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THU'C HIEN NHIEM VU THANG 11 NAM 2023

|. PANH GIA HOAT PONG THANG 10 NAM 2023

1. Uu diém

1.1. Céng tac chinh tri, tw twéng: VC,GV,NV thuc hién nghiém tuc vé& cic quy
dinh cua phép luat va cac quy dinh ctia nganh, cua nha truong.

- Két nap thém 2 dang vién méi.

1.2. Cong tic tuyén truyén:

- Phong chéng dich dau mat do va xuat sét huyét dén VC,GV,NV va hoc sinh.

- An toan giao thong, gido duc strc khde vi thanh nién, thudc 14 dién tir.

- Gi4o duc long biét on d6i voi hoc sinh.

1.3. Cong tac to chirc:

- Ho1 nghi vién chirc nguoi lao dong nam hoc 2023-2024 xay dung chi ti€u ké hoach
giao duc nam hoc.

- Duyét ké hoach nim hoc 2023-2024 v6i Phong gido duc va Dao tao, ky giao udc
thi dua khéi THCS

- Xay dung ké hoach kiém tra ndi b, to chtrc kiém tra ndi bd thang 10.

- T6 chirc Pai hoi Lién d6i nim hoc 2023-2024.

1.4 Cdng tac chuyén mon:

- T churc day hoc theo ké hoach tir tudn 5 dén hét tuan 8.

- Thanh 1ap d6i tuyén va to chirc 6n thi HSG cap thanh phd.

- T6 chire 6n tap, kiém tra, danh gia giita HKI theo ké hoach: ¢6 xay dung dé cuong,
ra dé kiém tra.

- Trién khai cac hoi thi trén mang Intener.

1.5 Cong tac kiém tra ndi bo:

- Kiém tra d6i véi to chuyén mon: Xay dung ké hoach gido duc to chuyén mén, ké
hoach mén hoc ho so ké hoach gido vién.

- Pon doan kiém tra cong tac y té trudng hoc.

1.6 Cong tac chu nhiém:

- On dinh né nép cua 1ép, quan tdm sau sat tinh hinh hoc sinh. T6 chirc trang tri 16p,
gilr gin 16p sach sé.

- Phéi hop tét véi CMHS trong cong tac giao duc hoc sinh, phat huy tic dung ciia
cac nhom Zalo.

1.7. Cbng tac hanh chinh:

- Vin thu: Thyc hién truc theo lich, cap nhat vin ban di, d&én kip thoi. Chuéan bi 4n
pham phuc vu cho kiém tra, danh gia giita HKI, photo dé kiém tra da duoc duyét.



+ K& toan: Tham muu quyét dinh ting lwong, tham nién thang 10 cho VC,GV,NV.
Thuc hién chi tra cac ché do thang 10 kip thoi. HS tro GVCN trong cong tac thu khong
dung tién mat.

+ Bao vé: dam bao ANTT, an toan CSVC nha truong, kiém tra sira chita co s vat
chat nho kip thoi.

+ Phuc vu: 1am tot cong tac vé sinh khudn vién, cac cong tac khac dugc phan cong.

1.8 Cong tac phong trao, thi dua:

- Xét @& nghi UBND thanh phd tuyén duong, khen thuéng cho GV, HS ¢6 thanh tich
trong nam hoc 2022-2023.

2. Ton tai

2.1. Cong tac 6n thi hoc sinh giéi mot sé mén con kho khin lich 6n thi. Cong tac
kiém tra y t& con mot vai 15i nhé can khic phuc.

2.2. Giéo vién

- Gi4o vién chu nhiém: can ting cudng sinh hoat 16p, phéi hop véi GVBM, CMHS
dé don dbc nhac nho cac em thuc hién nghiém cac quy dinh trong hoc tap.

- O mdt vai tiét hoc xir li hoc sinh chua thuc su khéo 1éo. (....)

- BGH, t6 truong chua dy gio dot xuit GV.

- Mot s6 GV con vao 16p tré, chua thuc sy quan tim dén hoc sinh vé né nép tac
phong, thyc hi¢n ndi quy nha truong.

- Mot vai GV nhap lich bao giang, diém KTTX thang 9 con chim.
- Mot vai GV thuc hién dua gido an 1én hé théng Vnedu con cham tré
- Cac ddng chi on HSG ndp lai dé thi va bai thi HSG vong truong dé lam ho so luu.

- Mot s6 GV 1én 16p tré.

2.3. T6 chuyén mén: O mdt vai to cdp nhat cc ndi dung thong baochua kip thoi vi
vay mot s6 ndi dung trién khai con cham tré.

2.4. Hoc sinh: Con nhiéu hoc sinh hoc tap chua nghiém tic, chua lam bai va hoc bai,
con danh nhau, hat thude 14 dién tir, vo 1& v6i GV, chua ding tac phong, di hoc tré.

- Mot s6 16p trang tri 16p hoc con cham tré.

I1. K¢é hoach thue hién nhiém vu thang 11/2023

1. Cong tac quan ly, chi dao, tu twéng chinh tri:

- Chi dao cong tac to chirc cac hoat dong chao mimng 41 nim ngay nha gido Viét
Nam (20/11/1982) .

- 16/11/2023 Tb chirc so két phong triao thi dua dot 1, phat dong phong trao dot 2.

- Céc tO, doan thé dong vién, theo doi td vién vé gio giéc, né nép lam viéc, thuc hanh
tiét kiém, chdng lang phi (dién, nuéc, VPP,...)

- Tuyén tuyén phong chong cap nhat thong tin vé dich bénh.

- Tich cuc tham gia phong trao “Xay dung trudng hoc xanh-sach-dep-an toan”, cudc
van dong “Hoc tap va lam theo tu tuong, dao dtic, phong cach HO Chi Minh”, gén vol
tinh than trach nhiém trong cong tac giang day.

2. Cong tac chuyén mon:



1. Trién khai cac CV chi dao

- Cong van s6 5636/BGDDT-GDTrH ngay 10/10/2023 cua B6 Gido duc va Dao
tao (GD&DT) vé viéc xay dung ké hoach day hoc cac moén hoc Khoa hoc ty nhién, Lich
su va Dia li, Hoat dong trai nghiém, hudng nghiép.

- COng vin S6:1120 /PGDDT-THCS ngay 18/10/2023 cua Phong GD&DT Vé

viéc to chtrc thuc hién day hoc cdc moén Ngoai ngit theo Chuong trinh gido duc phd
thong 2018

- Cong vian Sb:11 32 /PGDDT-CCHC ngay 20/10/2023 cua Phong GD&DT V/v
phat dong cudc thi tim hi€u Luat Thanh nién, cai cach hanh chinh va sang kién cai cach
hanh chinh nam 2023.

- Cong vin S6: 1135/PGDPT-THCS ngay 20/10/2023 cua Phong GD&DPT Vé
viéc thong bao ngan hang dé thi chon hoc sinh gioi 16p 9 tham khao.

- Cong van S6 1137/PGDPT-THCS ngay 23/10/2023 ctia Phong GD&PT Vé
viéc trién khai thyc hién nghiém tic cac quy dinh day thém, hoc thém

- Cong vin sd 5636/BGDDT-GDTrH ngay 10/10/2023 ciia Bo GD&DT vé viée
xay dung ké hoach day hoc cac mon hoc Khoa hoc ty nhién, Lich st va Dia li, Hoat
dong trai nghiém, huéng nghiép; Cong van S6:1143/PGDDT-THCS ngay 26/10/2023
Vé viéc trién khai thuc hién Cong van s 5636/BGDPT-GDTrH ngay 10/10/2023 cua
Bo GD&DT vé viéc xay dung ké hoach day hoc cac mén hoc Khoa hoc tu nhién, Lich
su va Dia li, Hoat dong trai nghiém, hudng nghiép.

- Cong van S6: 1145/PGDDT-THCS ngay 25/10/2023 cia Phong GD&DT Vé
viéc thong bao Ky thi chon hoc sinh gidi cap tinh 16p 9 THCS ndm hoc 2023-2024.

- Cong vin S6: 1148/PGDDT-THCS ngay 25/10/2023 cua Phong GD&DPT Ve
viéc gbp ¥ du thdo Thong tu thay thé Thong tu s6 25/2020/TTBGDDT.

2. Ké hoach thang 11/2023

* Chii dé: Thi dua 1ap thanh tich chao mung ngay NGVN 20/11
* Cong tac day va hoc

- Khic phuc nhing han ché thang 10.

- Thyc hién chuyén méon tir tuan 09 dén tuan 12.

- Thyc hién kiém tra gitta hoc ky I theo ké hoach gido duc: tuan 09, tuan 10. Ddi
v6i1 cac mon hoc/hoat dong danh gia b::ing nhan xét thi nén cho kiém tra bé“mg san phém
Va GV dua ra tiéu chi d¢ chdm.

- Hoan thanh cot diém thuong xuyén thang 9,10

- Giao GVBM chu dong coi kiém tra giira hoc ky 1.

- GVBM cham bai, tra bai va nhap diém trén Vnedu diing quy dinh: 01 tuan sau
khi lam bai kiém tra.

- Quan 1y né nép HS mot cach chit chéd hon. GVCN thuong xuyén phdi hop véi
GVBM va CMHS d¢é c6 bién phép gido duc HS hiéu qua hon.

- Tang cudng 6n HSG va chuan bi thi cip thanh phd vao cubi thang 11/2023.



- Pong chi Tan, GVCN c6 HS on thi nhic HS tham gia 6n thi mén tin hoc tai
THCS Tan Xuén theo lich cia PGD (chiéu thir bay, chil nhat hang tuan).

- Cac GV 6n HSG nop lai bai thi HSG vong truong cho PHT dé 1am hé so luu,
chdm nhat 10/11/2023,

- Céac ddng chi GVBM tao diéu kién dé cac em trong doi tuyén HSG tham gia 6n
luyén t6t nhat.

- Cic ddng chi dang ki thao giang vao tuan 11, 12 theo dudng link ctia bo phan
chuyén mon da gui trén nhom truong.

- T6 chuyén mén hoan thanh hd so thi GVCNLG cap truong nim hoc 2023-
2024: vao tudn 08/11/2023.

- Céac ddng chi nghién ciru va gop ¥ cho du thao Thong tu thay thé Thong tu
25/2020/TT-BGDDT ngay 26/8/2020 cia B6 GD&DPT vé viéc lira chon sach gido khoa trong
cac co sO gido duc pho thong.

- Chuén bi day du cac loai ho so so sach theo quy dinh (Théng tu 32/2020/TT-
BGDDT ngay 15/9/2020 va theo quy dinh tai CV 796//PGDDT-THCS ngay 23/09/2022
cia PGD) dé don doan kiém tra chuyén mon ciia SGD trong thang 11/2023.

- Cac déng chi day hoc cac LS&DPI, KHTN, hoat dong trai nghiém, hudng nghi¢p
thure hién theo Cong vin sé 5636/BGDDT-GDTrH ngay 10/10/2023 cua Bo GD&PT.

- GV giang day tang cuong ung dung CNTT, trng dung phuong phap, k¥ thuat
day hoc tich cyc, phat huy tinh sdng tao, chu dong ctia HS trong cac gio day.

- Tiép tuc thuc hién day hoc song nglr Anh- Viét theo Ké hoach s 318/KH-
UBND ngay 26/10/2020 va Cong van s6 1089/PGDDT-TH ngay 25/9/2023 ciia Phong
GD&DT V/v thuc hién day hoc song ngir Viét-Anh nam hoc 2023-2024.

- Cac to chuan bi san phiam va ho so thi KHKT dé tham gia cudc thi sang tao
KHKT cap thanh phd thang 12/2023.

- Céc to tang cuong sinh hoat t6 chuyén mén theo hudng nghién ciru bai hoc va
thuc hién nghiém tic dat hiéu qua.

- Cac 6 truong kiém tra ho so, gido an cta gido vién va ndp bién ban vé BGH.
Han chot 10/11/2023.

- T6 CM tang cudng cong tac du gid, thao giang, rat kinh nghiém trong cac gio
day cua GV.

- GV ndp dé kiém tra giira hoc ki 1 thi ndp lai cho PHT dé luu (tit ca cac mén).

- Cac dong chi dua gido an 1én hé théng Vnedu day du (bao gom gido an chinh
khoa va gido an day thém hoc thém)

- Péi voi HDPTNHN: GV nao dugce phan cong thue hién khdi nao thi phai co
KHGD va KHBD (gi4o 4n) cua tiét minh thyc ndp vé B/c Thang duyét va kiém tra luu
va trinh khi dugc kiém tra. Ki s6 dau bai day du theo KHGD.



- Lén LBG dung quy dinh. Cac dong chi 1én LBG vao thir bay hang tuan (1én cho
tuan t6i), budi chiéu thi tir tiét 2 dén tiét 5.
- Ghi chép, nhan xét s6 dau bai day du.

N

- S6 chu nhiém trén vnedu cap nhat thudng xuyén, ddy di cac nodi dung.

- Tang cudong 6n thi HSG 16p 9.
- Chuan bi san pham va huéng dan hoc sinh thi sang tao KHKT cip thanh phd
- Kiém tra ho so chuan bi cho cong tac kiém tra chuyén mén cia S¢ GD&PT.
- Thyc hién cac ché do bao cao kip thoi (néu co).
3. Cong tac chi nhiém:
- Quan ly chat ché né nép hoc sinh, dac biét chuyén can cla cac em tir dau budi
hoc.
- Gi4o vién chu nhiém khdi 6 hoan chinh 1y lich hoc sinh cap nhat lén ph?m mém
chinh xac. Khdi 9 cap nhat thong tin HS vao hoc ba, ghi tén 16p ding quy dinh
- Tuyén truyén van dong CMHS ding ky BHYT cho hoc sinh.
- Pong vién hoc sinh trong ddi tuyén chuan bi cho ky thi tuyén chon HSG cap
thanh phd
- Quyét toan cac khoan thu dot 1 v6i ké toan trude ngay 10/11/2023, huéng dan
phu huynh déng tién tryc tiép vao tai khoan nha truong.
4. Cong tac khac
a) BO phan van phong
- Vian thu: Hoan thién cac ho so so sach: So dang bo, chuyén di, dén, nghi hoc;
cap nhat kip thoi cac van ban di, dén, ddi khdp véi hd so PC dé chuan bi cho cong tac
kiém tra pho cap nim 2023.

- Ké toan: Tham muu quyét dinh ting luong, thAm nién cho CB,GV,NV. Tong
hop ho so mi€n, gidm céc khoan dong cho hoc sinh c6 hoan canh khé khan. Bao cao cac
khoan thu dot 1 vé Hi€u trudng ngay 15/11/2023. Cong khai cac ndi dung lién quan dén tai
chinh quy IV, diéu chinh cac ndi dung doan thanh tra S6 GDDT da nhac nho

- Bao vé: Pam bao viée gitr gin ANTT truong hoc. KT cac thiét bi dién nudc hu
hong dé co ké hoach sira chira kip thoi
- Phuc vu: Vé sinh khu nha lam viéc sach s&, chuan bi nuge uéng cho CB,GV,NV
b) B6 phan CMC-PCGD
- Nam bt cac ddi twong hoc sinh c6 nguy co bo hoc dé tuyén truyén, van dong
hoc sinh, gia dinh hoc sinh.
- Hoan thién céc ho so chuan bi kiém tra cong tac phd cap ciia nam 2023, hd so
diéu tra trinh do van héa
¢) Thu vién-Thiét b
- V& sinh phong be, trang thiét bi dam bao khoa hoc, st dung tién loi, hi¢u qua.
- Théng ké thiét bi va thanh 1y cac thiét bi khong con sir dung duoc.
d) b6i TNTP HCM
- Thuong xuyén gido duc va theo doi hoc sinh thyc hi¢n vé né nép hoc tap cua
hoc sinh



- Phét dong, xay dung ké hoach t6 chirc cac phong trao thi dua chio ming ngay
20-11, cong trinh ming non cip trudng va tong hop cac hoat dong thi dua chao muing
ngay 20/11.
5. Cong tac thi dua:
- Cac to hop xét thi dua dot 1 ctia t6 ndp vé Ban thi dua tong hop chuén bi cho xét
thi dua dgt 1, hop xét thi dua ngay 16/11/2023.
- Tong két cac phong trao chao ming ngay nha gido Viét Nam khen thudng cic
tap thé c4 nhan c6 thanh tich xuét sic trong cac hoat ddng chiao mirng.
6. Kiém tra ndi b:
- Kiém tra viéc thuc hién ung dung cong nghé théng tin.
7. Céac cbng tac:
~ Trén day la ké hoach thang 11, trong qua trinh thyc hién con cac cdng viéc dot
xuat nha truong s& théng bao trén ké hoach tuan cua nha truong yéu cau cac to, cac bo
phan va cac dong chi CB,GV,NV thyc hién nghiém tuc.

Noi nhén: PHO HIEU TRUONG

- BGH;

- T6 CM, VP, cac bd phan;
- Zalo, web

- Luu: HS,VT.
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