UBND THANH PHO PONG XOAI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS TAN PONG DPoc 1ap — Tw do — Hanh phuc
S6: 180/KH-THCS Tdn Pong, ngay 03 thang 8 ndm 2023
KE HOACH

Thwc hién nhiém vu thang 8 nam hoc 2023-2024

|. PANH GIA HOAT PONG HE NAM 2023

1. Uu diém

- Hoan thanh viéc 0n, kiém tra danh gia lai. Két qua: 33/43 em KT, DG lai
dugce [én 16p dat ti 1&: 76.7%. Ket qua chung 1én 16p sau thi lai: 597/607 em (khong
tinh hoc sinh khoéi 9), ty 1€ 98.4%.

- Hoan thanh cong téc xét 1én 16p, & lai (10 em); ky duyét sO diém, hoc ba hoc
sinh cac khoi 16p.

- Thyc hién dang ké hoach 6n thi tuyén sinh vao 16p 10. Ty 1¢ du thi 146/175
Ket qua thi vao cac truong: Chuyén Quang Trung dat 02 em; THPT Hung Vuong
dat 34 em; THPT Dong Xoai dat 7 em; THPT Nguyén Du dat 71 em, THPT Dong
Tién dau 10 em (ty 1€ khong dau 16p 10 1a 15,1%).

- Cong tac tuyén sinh 16p 6 (tir ngay 17/7 dén ngay 28/7/2023) dugc 286/300
em, dat ti 1€ 95,3%.

- Pon doan kiém tra k¥ thuat cia S& GD&DPT vé kiém dinh chat luong giao
duc. Két qua: Truong c6 05/05 ti€u chi dat, da lam van ban dé nghi cac cap tham
muu UBND tinh thanh 1ap doan danh gia ngoai.

- T6 chitc cho GV tham gia hoc chuyén mon, hoc boi dudng chinh tri hé 2023

- Tu stra CSVC, stra chira ban, ghé, cat tia cdy,...chuin bi nim hoc mdi.

- Thyc hién ban giao ké toan, thuc hién chi luong, phu cip, ting gio,...kip
thoi.

2. Han ché

- Mot s6 mon KT, PG lai HS tham gia on khong day du, do d6 két qua con
han ché (10 em luu ban).

- GVCN, GVBM ky s6 theo dbi danh gia hoc sinh va hoc ba con thiéu sot.

I1. Ké hoach hoat dong thang 8/2023

1. Cong tic quan 1y, to chirc

- Chi dao,qquém 1y cong tac hoc chinh tri he, tap huan chuyén mon, nghiép vu,
chuong trinh pho thong 2018.

- Phan c6ng, phan nhiém nam hoc mdi cho BGH, gido vién, nhan vién.

- Chi dao céc bd phan chuan bj tot cac diéu kién chuan bi khai giang ndm hoc
méi 2023-2024 va hoan thanh cong tac kiém dinh chat luong giao duc va cong nhén
truong dat chuan qudc gia.



- T6 chirc tyu trudong 7h, ngay 28/8/2023.

2. Cong tac chuyén moén

- Tham gia tap huan chuyén mon do S& GD&PT t6 chiic, thyc hién trién khai
dai tra trong t0 b0 mon. Tham gia hoc chinh tri heé do Trung tdm boi dudng Chinh tri
thanh pho t6 chirc (ngay 01/8/2023).

- Phan cdng nhi¢m vu gido vién phu hop, dam bao cong bang, sip xép thoi
khoa biéu khoa hoc.

- Phan céng’GVCN cac 16p thug hién céc nhiém vu: nhan 16p, ctr BCS 16p
tam thoi, lam so yéu l}"l lich hoc sinh, t6 churc hoc nd1 quy truong 16p, chuan bi cac
ndi dung hop CMHS dau nam.

- Céc tb chuyén mon t6 chirc hop to, xay dung ké hoach hoat dong thang, hoc
ky, ndm hoc.

3. Cong tac khéac

a) BO phan van phong

- Vian thu: Ban giao danh sach hoc sinh cac 16p cho GVCN, sép xép hé 50, SO
sach, hoc ba hoc sinh gon gang, khoa hoc. Cap nhat kip thoi cac van ban di, dén.

- Ké todn: hoan thanh cdng tac ban giao ké toan; chi luong, phu cip, mua sim
van phong pham cho cac bd phan. Toéng hop cac khoan thu, chi nam hoc 2022-2023;
tham muu cépg tac thu, chi cac khoan nam hoc 2023-2024. Ra soat c¢& s& vat chat
stra chira chuan b1 cho nam hoc moi.

- Bao VéZ‘RZ‘l soat lai hé théng dién, np.’()c cua truong dé stra chira kip thoi cac
cho hu hong nham dam bao an toan :cuyé‘g doi cho gido vién, nhan vién, hoc sinh; lau
chui quat, bong dén cac 16p hoc. Sap x&p, ban giao CSVC cac 16p cho GVCN; ra
soat hé thong ctra kinh v, hu hong dé thay thé.

- Phuc vu: Le‘}m v¢ sinh phong hoi déng, khu vyc hanh lang va cau thang sach
s€. Phuc vu nudc udng cho gido vién, nhan vién.

b) B6 phan CMC-PCGD

- Thye hién cong tac tuyén sinh 16p 6 dam bao ty 16 100%. Phoi hop GVCN,
DBoan TN, D61 TN van dong hoc sinh ra 16p ding thoi gian quy dinh, han ché thap
nhat hoc sinh bo hoc trong he¢.

- Thuc hién cap nhat hd so phé cap kip thoi.

¢) Thu vién-Thiét bi

- Sép xép lai phong b, trang thiét bi dam bao khoa hoc, st dung tién lgi, hi€u
qua.

- Tham muu thanh ly sach vo, tai liéu, trang thiét b hu hong, khong con gia
tr1 st dung; mua sam sach, tai li¢u, thiét bi ddm bao du nhu cau day va hoc cho nam
hoc méi.

- Lén ké hoach cho GV mugn SGK, SGV, sach tham khao, trang thiét b day
hoc. Ho trg SGK cho hoc sinh ngh¢o, hoc sinh ¢6 hoan canh khoé khan.

c) Boi TN

- Xay dung va trién khai bang luong hoa thi dua ctia Doi ndm hoc 2023-2024.



- On dinh né nép hoc sinh; trién khai ndi quy nha truong vé né nép tac phong,
trang phuc, phu hiéu,...

- Tap luyén nghi thirc chuan bi 1€ khai giang nam hoc mai.

4. Cong tac chuin bi cho I khai giang:

- Xay dung ké hoach khai gidang nam hoc méoi: BGH

- Chuan bi chuong trinh va dan chuong trinh dong chi Hung

- Sap xép vi tri 16p dy 18 khai giang, Tap tréng, nghi thtrc nghi 18 chao cd, don
hoc sinh dau cap: B/c Thang, Hai, Luyén va GVCN, thoi gian tdp duot ngay
04/9/2020 tir 7h30° dén 09 gio.

- T chue tap van ngh¢ phuc vu khai giang: B/c Yén, Tran Thi Anh

- Chuén bi Gidy moi va Moi dai biéu: d/c Huong van thu.

- Chuén bi bang ron, maket, Am thanh loa dai, nhac Quéc ca: d/c Théng

- Boc 10 phan tap dé trao cho HS: d/c Hai

- Khiéng ban ghé: Lép 9.1 do d/c GVCN phu trach

- Mbi 16p chuan bi 2 14 ¢ To qudce, HS khdi 6 mdi em chuan bi 01 14 co nho
cam tay.

- Trang tri budi 18, thu phong man sau khi budi 1& két thac: d/c Son, Minh,
Liém, Tan, Hau, Chan, Tién, Hanh

- Bang tén 16p, can cd: d/c Luyén

- Cam co phudn, c& dudi nheo, giit an ninh trat tu budi 18 khai giang: d/c Liy,
b/c Duyét

- Nuoc uéng dai biéu: d/c Diu

- Chup hinh cho bubi 1&: Pc Liém

Trén day la ké: hoach t}}uc hién‘ nhiém vu thang 8 nam hoc 2023-2024 cua
truong THCS Tan Dong yéu céu cac dong chi nghiém tic thue hién, trong qua trinh
lam vi¢c c¢6 nhitng d€ phat sinh s€ dugc trién khai trong Lich tuan./.
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