UBND TINH CAO BANG CONG HOA XA HQI CHU NGHIA VIET NAM

BAN DAN TQC Péc 1ap — Tw do — Hanh phic
S6: 46 /IKH-BDT Cao Bang, ngay 30 thang 12 niam 2019
KE HOACH

Cai cach hanh chinh nam 2020

Can ctr Quyét dinh s6 2421/Qb- -UBND ngay 14 thang 12 ndm 2015 cua Uy
ban nhan dan tinh Cao Bang, Ban hanh Ké hoach Cai cach hanh chinh nha nuéc tinh
Cao Bing giai doan 2016-2020.

Ban Dan toc Ban hanh Ké hoach Cai cach hanh chinh (CCHC) nam 2020 cua
Ban nhu sau:

I. MUC TIEU

Pé thyc hién tét cong tac cai cach hanh chinh trong hoat dong cua co quan Ban
Dan toc, gop phan nang cao hiéu qua cong viéc, hoan thanh tét nhiém vu duoc giao
nam 2020; can tap trung hoan thanh cac muc tiéu trong tam sau:

1. Tiép tuc ra soat, cap nhat tham muu UBND tinh cong bé Thi tuc hanh chinh
ma&i ban hanh, stra dol bd sung hoic bai bo theo quy dinh thudc pham vi chiic ning
quan 1y nha nudc vé cdng tac dan toc.

2. Dam bdo cong tac tham muu kip thoi, chét lwong; khdng c6 hd so do UBND
tinh giao bi tré han.

3. Thyc hién phan cap, uy quyén quan ly nha nuéc, giai quyét tha tuc hanh
chinh thugc linh vyuc cdng tac dan toc theo quy dinh cua Chinh phu va thuc tlen cua
dia phuong. Tiép tuc trién khai chinh sach tinh gian bién ché va danh gia két qua,
hiéu qua thuc hién chace trach, nhiém vu theo chic danh, vi tri viéc lam.

4. Thyc hién co6 hiéu qua noi dung vé cai cach ché do cong vu, cong chuc theo
Quyet dinh s6 1557/QD-TTG ngay 18/10/2012 cua Thu tuéng Chinh phu Nang cao
chat lwong doi ngii can bg, cong churc. Pé cao trach nhiém cua nguoi dimg dau co
quan; siét chat ky luat, ky cuong, nang cao tinh than thai do va chat luong cong vu
cua can bg, cdng chirc va nguoi lao dong (CBCCNLD).

5. Nang cao hiéu qua phan bo va str dung ngan sach nha nudc, thuc hanh tiét
kiém, chéng 1ang phi va nang cao tinh minh bach trong quan Iy, sir dung ngan sach.

6. Day manh (ng dung cong nghe thong tin trong hoat dong cua co quan nham
tang cuong cong tac quan ly, chi dao va diéu hanh cua lanh dao, ting cuong toc do xir
ly cong viéc, giam chi phi hoat dong hanh chinh.

- Phan dau 100% van ban hanh chinh trao d6i gitra cac so, ban, nganh cap tinh,
UBND cap huyén (trir van ban mat) hoan toan dudi dang dién tir.



- Trén 90% van ban dién tu trao d6i giira cac s, ban, nganh cap tinh, UBND
cap huyén c6 sir dung chix ky sb.

- Pat 100% cong chie thuong xuyén stir dung hop thu dién tir cong vu trong
cong viéc.

7. Hoan thanh viéc chuyén dbi va sir dung hé théng quan Iy chat luong tiéu
chuan quéc gia TCVN 1SO 9001:2015 vao hoat dong trong co quan Ban Dén toc.

8. Thuc hién c6 hiéu qua co ché mot ctira, mot cira lién théng theo Quyét dinh
s6 09/2015/QD-TTg ngay 25/3/2015 caa Thu tuéng Chinh phu.

9. Nang cao Chi sé cai cach hanh chinh so véi nim 2019.

Trong tam cdi cach hanh chinh nam 2020 la nang cao chat luong hoat dong cua
phong chuyén mén, chat luong ddi ngli can b, cdng chir, gan siét chat ky cuong
hanh chinh, ky luat cong vy; day manh cac ang dung truc tuyén dé hién dai hoa quan
ly, chi dao, diéu hanh; nang cao chi sé cai cach hanh chinh.

I1. NHUNG NHIEM VU CHU YEU
1. Cong tac 1anh dao chi dao diéu hanh

- Tiép tuc quéan triét to chirc thyc hién t6t Nghi quyet s6 30c/NQ-CP cua Chinh
phi ban hanh Chuong trinh tong thé CCHC Nha nuéc giai doan 2011 - 2020, Ké
hoach CCHC Nha nudc cua tinh giai doan 2011-2015; Chi thi 57-CT/TU ngay
27/6/2014 cua Ban Thuong vu Tinh uy vé viéc tlep tuc lanh dao chi dao ting cuong
thuc hién cong tac cai cach hanh chinh tir nay den nam 2020; Chi thi s6 80/2014/CT-
UBND ngay 20/5/2014 cua UBND tinh vé viéc t6 chirc thuc hién cong tac kiém soét
tha tuc hanh chinh trén dia ban tinh Cao Bang Chi thi s6 15/CT-UBND ngay 31
thang 12 nam 2015 cua Chu tich UBND tinh vé viéc day manh cai cach hanh chinh
Nha nudc giai doan 2016-2020 trén dia ban tinh Cao Bang.

- Kip th&i ban hanh cac van ban chi dao, diéu hanh thuc hién nhiém vu CCHC
cua Ban.

- Thuc hién viéc ap dung hé théng quan ly theo tiéu chuian TCVN ISO
9001:2015 vao quan ly, hoat dong cua Ban.
- Tang cuong su lanh dao cua Chi uy dbi vai cong tac CCHC, thuong xuyen

lam t6t cong tac pho bién, tuyén truyen glao duc phap luat, ddm bdo nhan thic sau
sic va théng nhat hanh dong trong can b, cdng chie, dang vién vé céng taic CCHC.

- Thuc hién tét cong tac tuyén truyen CCHC; gan cong tac thi dua khen thuong
véi thuc hién nhiém vy CCHC; tién hanh kiém tra viéc thuc hién cac ké hoach
CCHC, viéc thuc thi cdng vu cua cac phong chuyén mon.

- Nang cao y thac ky luat, ky cuong hanh chinh va trach nhiém thi hanh céng
vu caa can bg, cong chire, nguoi lao dong Ban Dén toc.

2. Xay dwng va té chirc thuc hién vin ban quy pham phap luat



- Pbi méi va nang cao chat luong cdng tac xay dung vin ban quy pham phap
luat, du thao, xay dung van ban quy pham phap luat thuc hién ding quy dinh va theo
dang quy trinh.

- Tlep tuc hoan thién hé théng thé ché, co ché chinh sach vé cong tac dan toc,
thuc hién tét cac chinh sach dan toc dam bao chat luong, hiéu qua va ddng quy dinh.

- Xay dung Quyét dinh ban hanh quy dinh chic ning, nhiém vu cua Ban Dan
toc — Ton gido khi ¢ chi dao thuc hién cua UBND tinh.

3. Cbng tac cai cach tha tuc hanh chinh

- R& soat c4c thu tuc hanh chinh lién quan dén linh vuc cong tac dan toc con
hiéu lyc va céc thu tuc hét hiéu luc.

- Tang cuong st dung phan mém Hé théng quan 1y va danh gia kiém soét tha
tuc hanh chinh.

- Thuc hién cai cach tha tuc hanh chinh lién quan dén viéc thuc hién cac chinh
sach dan toc xay dung cac van ban huéng dan thuc hi¢n don glan dé thuc hi¢n, phat
huy t6t quy ché dan chu, tao diéu kién thuan lgi cho to chic va nguoi dan dén lién hé
cbng tac.

- Thyc hién nghiém tlc cong tac cong bé, cong khai TTHC trén Cdng théng tin
dién tir cia Ban va tai phan mém mot cira dién t VNPT lgate caa tinh.

- Bay manh ung dung cong ngh¢ thdng tin trong quén ly, diéu hanh, dic biét Ia
trong giai quyét TTHC.

- Tang cudng nguon luc, nang cao ning luc ¢éng chic 1am cong tac kiém soat
TTHC.

4. Cai c4ch to chirc b may hanh chinh

- Ra sot vé vi tri, chac nang nhiém vy, quyén han co cau t6 chiic ciia Ban, cac
phong chuy&n mdn, bé tri can bo phu hop véi chie nang nhiém vu duoc giao.

- Phan cong nhiém vu cu thé cho tung dong chi lanh dao, tirng phong ban nham
néng cao hi¢u qua quan Iy, diéu hanh, t6 chtc thuc hién nhiém vu dong thoi dam bao
phat huy tinh chu dong, sang tao va tang cuong trach nhiém cua moi ca nhan.

- Thuc hién tét cong tac quy hoach can b lanh dao cap so/ban/nganh va lanh
dao Cap phong; danh gia, phén loai, diéu dong, dé bat, bo nhiém va luan chuyén céan
bo; xay dung ngudn can bo dam bao tinh ké thira lién tuc va on dinh.

5. Xay dwng va nang cao chat lweng déi ngii can bd, cong chirc, vién chiic

Dao tao, boi dudng nang cao nang luc cong tac cho can b, cong chirc theo ké
hoach dao tao ndm 2020 va trén co sé Vi tri, chic danh, yéu cau nhiém vu caa Ban va
boi duong can bo theo triéu tap cua cac nganh lién quan. Coi trong cong tac gido duc
dao duc va pham chat chinh tri nham nang cao trach nhiém, dao dtc cdng vu cia can
bo, cong chuc.

6. Cai cach tai chinh céng



- Tiép tuc thuc hién tét quyén tu chu, ty chiu trach nhiém vé st dung bién ché,
kinh phi quan ly hanh chinh cta co quan.

- Cap nhat cac van ban, ra soat cac quy ché quan Iy tai chinh hién hanh dé sta
d6i, bd sung cho phu hop véi céng tic CCHC.

- Xay dung quy ché chi tiéu noi bo theo Nghi dinh 130 cua Chinh phu, can ddi
thu chi... duy tri va thuc hanh tiét kiém, chong lang phi, dam bao tinh dan chu, cong
khai, mlnh bach vé tai chinh.

7. Hién dai hoa nén hanh chinh

- T6 chiic thyc hién Ké hoach tng dung CNTT nam 2020.

- Tiép tuc day manh viéc &p dung cong nghé thong tin vao cong tac chuyén
mon, nang cao hiéu qua cdng tac.

- Chi dao cac phong chuyén mon tang cuong su dung phan mém quan ly vin

ban di, dén cua co quan (phan mém iOffice); ting cuong sur dung hom thu dién tu
cdng vu cua cong chic trong thuc hién nhiém vu duoc giao.

- Ra soat, ban hanh va 4p dung cac quy trinh quan ly chat luong theo tiéu
chuan TCVN 1SO 9001:2015 phi hop véi thyc tién trong thuc hién nhiém vu caa
Ban.

I11. KINH PHI THUC HIEN

Thuc hién cong tac cai cach hanh chinh sir dung ngudn kinh phi chi thudng
Xuyén cua co quan duoc cap trong nam 2020.

IV. TO CHUC THUC HIEN

Céc phong chuyén mon cua Ban chiju trach nhiém trién khai va to chuc thuc
hién ké hoach cdng tac cai cach hanh chinh nam 2020.

Trén day la Ké hoach cai cach hanh chinh nha nuéc ndm 2020 cta Ban Dan
toc tinh Cao Bang. Trong qua trinh thuc hién, néu c6 vuong méc, kho khin, & nghi
cac phong chuyén mon kip thoi phan anh vé Vin phong dé bao cdo lanh dao Ban xem
xét va chi dao giai quyét./.

Noi nhan:

_ UBND tinh; TRUONG BAN
-S6 N6i Vuy, Kybo Ban Dan toc
- S6 Tu phap; ks ssng o

- Lanh dao Ban;
- Céc phong chuyén mén;
- Luu: VT, CCHC.

hot gian ky: 30/12/2019

Bé Viin Hung
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