UBND HUYEN HA QUANG CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO DPoc lap — Tw do — Hanh phc
S6: 55 /IKH-PGDDT Ha Quadng, ngay 22 thang 9 nam 2022
KE HOACH

Thuc hién nhiém vu nam hoc 2022 - 2023 d6i véi Giao duc Thuong xuyén

Can ctr Cong van sd 1499/SGDPT-DTBD ngay 29/8/2022 cua S& Giéo
duc va Pao tao Cao Bing vé viéc hudng dan thuc hién nhiém vy nim hoc 2022 -
2023 d6i v6i GDTX; Can ct diéu kién thyc tién cua dia phuong, Phong
GD&DPT Ha Quang xay dung ké hoach thuc hién nhiém vu nam hoc 2022 -
2023 d6i voi Gido dyuc Thuong xuyén nhu sau:

PHAN I
PAC PIEM TINH HINH CHUNG CUA PIA PHUONG PON VI
1. Vi tri dia ly, dic diém dan sé, diéu kién kinh té - xa hoi

Huyén Ha Quang la huyén ving cao thudc bién gisi phia Bac cua tinh
Cao Bang. Phia Bac giap véi Trung Quéc, phia Nam tiép giap vai huyén Hoa
An, phia Tay gidp vai huyén Nguyén Binh, Bao Lac, phia Pong giap vai huyén
Trung Khanh; Huyén Ha Quang gom 19 xa 02 thi tran, trong d6 c6 08 x3 bién
gidi giap vai Trung Quéc (Soc Ha, Trudong Ha, Ling Nam, Cai Vién, Noi Thon,
Tong Cot, Can Yén, Can Nong). Bia hinh chia cat va phuc tap, gom 2 ving rd
ret:

- Vung thap c6 05 x4, 02 thi tran: x& Ngoc Dao, Truong Ha, Séc Ha,
Luong Can, Quy Quan, thi tran Xuan Hoa, thi tran Théng Nong. La ving c6 cac
thung ling twong doi bang phang, c6 nhiéu song sudi, dat canh tac, chu yéu
trong laa nudc, ngd va cdy thuée 14. Trong cac xa, thi tran déu c6 xom ving cao,
ving sau, diéu kién nuéc sinh hoat, canh tac rat kho khan.

- Vlng cao gom 14 x&: Cai Vién, Liing Nam, Thuong Thon, Noi Thén,
Tong Cot, Hong Sy, Ma Ba, Can Yén, Can Noéng, Luong Thong, Pa Thong,
Ngoc ong, Thanh Long, Yén Son. La cac xa dac biét kho khan, canh tac chu
yéu trén dat ray co do déc 1én (trong cay ngo la chu yéu), vung ndy kho khén vé
ngu0n nudce sinh hoat, nu6c san Xuat, ngudi dan séng cha yéu hing nudc mua
dé sir dung va san xuat.

‘Trinh d6 dan tri con han ché, khong déu giira cac ving, nguoi dan séng
cha yéu bang san xuét nong nghiép, ty 1& ho ngheéo con cao. Piéu kién ty nhién
tuong ddi khac nghiét, mia kho thuong han han kéo dai, thiéu nudc, nhét 14 cac
x& vling cao, mia mua kém theo gi6 1c, mua dé, sat 16, ... Dan cu thua thét,
song khong tap trung, giao thong di lai tai cac xom, ban ving cao rat kho khan.

V61 nhiing dac diém, di€u kién vé ty nhién va xa hoi nhu trén cong tac
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gido duc trén dia ban huyén gap khong it kho khan, dac biét 1a thyc hi¢n nhiém
vu GDTX.

2. Nhirng thuan lgi va kho khan caa dia phwong, don vi trong viéc
thwe hién nhiém vu GDTX

a) Thuan lgi

Cong tac GDTX la mot trong nhimg chuong trinh myc tiéu Qudc gia nén
dugc cap uy Dang, chinh quyén cac cap quan tam va chi dao sat sao, don dbe
thuong xuyén tinh hinh hoat dong cta trung tdm, cap kinh phi cho TTHTCP day
da theo quy dinh, tao diéu kién nang cao hiéu qua hoat dong cua trung tam.

Ludén nhan dugc sy quan tdm chi dao thuong xuyén cua S6 GD&DT,
hang nam déu c6 cong van hudng dan, chi dao 1ap ké hoach, t6 chuc thuc hién
nhiém vu GDTX mdt cach c6 hiéu qua.

Lu6n c6 su phdi hop gitta Phong Gido duc va Dao tao véi Trung tm gido
duc thuong xuyén huyén, cung tham gia thyc hién nhiém vu GDTX tai céc
TTHTCD.

C6 sy hd trg ngudn nhan lyc tir cac Pon Bién phong dong trén dia ban
cac xa bién gidi cung phdi hop trong cong tac tuyén truyén, van dong hoc vién
tham gia céac 16p GDTX.

Co su phdi két hop véi cac co quan ban nganh doan thé nhu Uy ban
MTTQ, Hc}i Néng dan, Hoi LHPN, Hoi Cuu chién binh, Poan TNCS Ho6 Chi
Minh... déu dong tam hiép luc giap do thuc hién nhiém vu GDTX.

Doi ngil can bd quan Iy cac TTHTCPD c¢6 v thire trach nhiém cao, c6 nhiéu
cd ging khic phuc kho khan, hét 10ng vi nhan dan, chu dong, sang tao trong
quan ly diéu hanh td chirc thuc hién cac nhiém vu GDTX. Ban quan 1y, can bd
phu trach trung tdm da duoc hudng phu cip kiém nhiém theo quy dinh.

D01 ngii gido vién tham gia day hoc BTVH va cong tac vién trong cdc
TTHTCP co ban du vé sd luong, nhiét tinh trong cong tic va duoc tham gia bdi
dudng nang cao trinh do chuyén mon nghiép vu thuong xuyén.

Nhan thtrc ctia nguoi dan ddi voi viee xay dung xa hoi hoc tap, hoat dong
khuyén hoc va nhat 1a vai tro cuia TTHTCD ngay cang dugc nang 1én.

Ludn c6 sy do6i moi, sang tao trong cong tic quan 1y, chi dao cac hoat
dong cua TTHTCD, tham muu d€ xuat voi lanh dao huyén thuc hién cac chu

truong, giai phap thich hop dé xdy dung, phat trién md hinh hoat dong ctia trung
tam phu hop véi diéu kién thuc té cta dia phuong.

b) Khé khin

Kinh phi phuc vu cho GDTX con han ché, nhét 1a kinh phi hd trg cho
gido vién va hoc vién céc l6p XMC.

Cé’C TTHTCD mflC,dl‘l gﬁ dugc thanh 1ap nhung chua co co & vat cht,
trang thiét bi chua dugc cap van hoat dong nhod UBND xa, thi tran, nha van hoa
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x6m... chua dap tng dugc yéu cau hoat dong.

Chua c6 doi ngii can bo chuyén trach, chua c6 gidao vién lam cong tac biét
phai, tham gia day hoc tai cac trung tam, cong tac vién la cac can b phu trach
van hoa x4, y té thon ban, khuyen nong khuyen lam, phy trach DS-KHHGD, .
nén trinh d6 chuyén mon chua dong déu & mot sb trung tam.

Dia hinh cac xa vung cao chu yeu la nai d4, duong di lai kho }(hén, thiéu
nudc sinh hoat, dan cu phan tan, khong tap trung do do anh huong dén viéc huy
dong hoc vién dén hoc.

Mit bang kinh té - xa hoi phat trién chua dong déu gitta cac ving, doi
séng ctia nhan dan con gip nhiéu kho khin nhét 1a ¢ ving cao, trinh d6 dan tri
con thép, tap quan cua dia phuong con lac hau, nan tao hon, sinh nhiéu con van
con, dai bd phan nhan dan chua y thic dugc viéc hoc tdp nang cao trinh do la
yéu cau can thiét, 1a diéu kién gitp nguoi dan thoat khoi déi nghéo, ning cao
murc song gia dinh va gop phan 1am gidu cho ban than, gia dinh, qué huong, nén
su huy dong nguoi dan tham gia hoc tap con gip nhiéu kho khan.

Mirc d6 gan két giira hoat dong ciia trung tdm véi yéu cau phat trién kinh
té - xa hdi & dia phuong chua chat ch€ va chua phat huy hiéu qua cao.

PHAN I1
KE HOACH THUC HIEN NAM HQC 2022 - 2023
I. NHIEM VU CHUNG

1. Tiép tuc chi dao thyc hién Ké hoach tong the cua nganh Gido duc thich
ung vai tinh hinh dich COVID-19, bao dam t6 churc day hoc an toan, chat lugng.

2. Tiép tuc thyc hién cac cha truong cua Pang, chinh sach cua nha nude
vé hoc tap thuong xuyeén, hoc sudt doi, xay dung xa hoi hoc tap (XHHT). Tang
cuong phol hop v6i cac phong, ban, nganh, doan thé huyén dé thuc hién tt ké
hoach trién khai thuc hién Bé an “Xay dung x& hoi hoc tip giai doan 2021-
2030” dd duoc Uy ban nhan dan (UBND) huyén phé duyét.

3. Thuc hién dam bao chat luong, hiéu qua Chuong trinh x6a mu chi
(XMC) va thyc hién danh gid nghi€ém tic hoc vién hoc Chuong trinh XMC.
Tang cuong cong tac quan li, chi dao, kiém tra viéc thuc hién cong tac XMC dé
nang cao ty 1€ XMC.

4. B6i méi cong tac quan 1y doi vai cac co s6 GDTX. Tang cudng cong

tac klem tra, thanh tra, glam sat theo hudng day manh phan cap quan ly, tang
quyén tu chu ciia cac don vi gan véi trach nhiém cia nguoi ding dau.

5. Tang cuong cong tac chi dao thuc hién da dang hoa cac chuong trinh
gido duc trong cac co s6 GDTX.

6. Tang cudng tap huan, bdi dudng, nang cao chat luong ddi ngii can bo
quan ly (CBQL), giao vién (GV), cong tac vién trong cac co s6¢ GDTX.
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7. Tiép tuc cung cd, phét trién mang ludi cac co sé GDTX trén tinh than
thiét thuc, hiéu qua; quan tam khuyén khich hé thdng co s6 GDTX ngoai cong
lap phuc héi, hoat dong 6n dinh sau thién tai, dich bénh; chd trong ting cudng
co s& Vat chat (CSVC) dam bao chat lwong céac hoat dong GDPT dbi vai cac co
s& GDTX; tang cudng tng dung cong nghé théng tin va chuyén d6i sé dam bao
chat luong cac chuong trinh GDTX.

8. Tang cuong tuyén truyén, pho bién nang cao nhan thtc cho ngudi dan
va toan x4 hoi vé loi ich, vai trd va tm quan trong cua hoc tap thuong xuyén,
hoc tap suét doi (HTSP), xay dung XHHT. Thuc hién tét cac cudc van dong,
phong trao thi dua ctia nganh Gido duc, gan két chat ché va hiéu qua véi cac
cugc van dong, phong trao thi dua khac.

II. QUY MO PHAT TRIEN
- Tong s6 TTHTCD: 21/21 = 100%.

- Doi ngil tham gia thyc hién nhiém vu GDTX: 84 (Giam doc: 21, Phé
giam doc 21, ké toadn: 21, thu quy: 21; giao vién biét phai tai cac TTHTCD: 0).

- Co so vat chat, trang thiét bi trong cac TTHTCD: Tat ca c4c trung tam
déu chua co6 co sd vat chat doc 1ap; 21/21 trung tam dugc UBND x4, thi tran bd
tri phong lam viéc, co trang bi ban ghé, may vi tinh phuc vu cho cong tac quan
ly caa Ban Giam doc. Con lai nhitng co so vat chat khac s dung chung voi
UBND x4, thj tran.

- Dy kién cac chuyén dé do cac TTHTCD t0 chirc, thyc hién khoang 86
16p, voi tong s6 khoang 13.760 luot nguoi tham gia.

- Dy kién mé 02 16p PCGD x04 mu chit (01 16p tai x3 Luong Thong, 01
16p & xa Thugng Thon).

III. NHIEM VU CU THE

1. Thuc hién céc giai phap dam bao an toan truong hec trong phong,
chéng thién tai, dich bénh, ciing ¢é va nang cao chat lwong gido duc thwong
Xuyén

- Chi dao cac truong hoc, cac TTHTCD x4, thi tran thyc hién Ké hoach
tong thé cua nganh Gido duyc thich ¢ng véi tinh hinh dich COVID-19, bao dam
t6 chirc day hoc an toan, chat lugng. Hudng dan trién khai nhiém vy nim hoc
2022 - 2023 chu dong, linh hoat dé thich ung vai tinh hinh thién tai, dich bénh,
vira dam bao an toan cho hoc vién, GV, vira cung ¢6 va nang cao chét luong
GDTX.

- Chi dao cac trudong hoc, cac TTHTCP x4, thi tran chu dong chuan bi sin
sang cac kich ban, phuong an t6 chirc day hoc theo cac hinh thuc linh hoat, pha
hop véi tdm sinh ly hoc vién, phong truong hop thién tai, dich bénh tai dia
phuong, don vi trén co so danh gia tong két, rat kinh nghiém tir cac ndm hoc
vira qua dé thyuc hién hiéu qua, vira bao dam an toan cho hoc vién, GV, vira cang
c¢b nang cao chat luong GDTX.
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2. Pay manh cac hoat dong xay dung x& hdi hoc tap

- Tiép tuc thuc hién chi thi s6 14/CT-TTg ngay 25/5/2021 cua Thi tuéng
Chinh phu vé @iy manh cong tac khuyén hoc, khuyén tai, xay dung XHHT theo
huéng dan caa UBND huyén. Tang cuong phdi hop véi cac phong, ban, nganh,
t6 chire doan thé trén dia ban dé thuc hién tot K& hoach trién khai thyc hién Dé
an “Xay dung xa hoi hoc tap giai doan 2021 — 2030 da dugc UBND huyén phé
duyét (K& hoach sé 174/KH-UBND ngay 20/01/2022 cua Uy ban nhan dan
huyén Ha Quang vé Ké hoach thuc hién Dé an “Xay dung x& hoi hoc tap giai
doan 2021 - 2030 trén dia ban huyén Ha Quang); cac xa khu vuc bién gidi tang
cuong phdi hop vai luc luong Bo doi Bién phong trién khai cong tac xay dung
XHHT trén dia ban theo Chuong trinh don vi da ky két Chuong trinh phdi hop
s6 424/CTr-SGD&DPT-BCH BPBP, ngay 07/5/2018 cua S¢ Giao duc va bao
tao va Bo Chi huy Bo doi Bién phong vé “Day manh cong tac xay dung x& hoi
hoc tap” & dia ban bién gisi giai doan 2018 - 2025 va phdi hop thuc hién dat
chat luong hiéu qua mé hinh “Con nudi don Bién phong”, Chuong trinh “Nang
budc em dén trudng”,. ..

- Tiép tuc phat dong phong trao thi dua xay dung XHHT vai noi dung,
hinh thirc phong ph, thiét thuc; nhan réng cac mé hinh, cach 1am méi cé hiéu
qua gop phan tao chuyén bién tich cuc trong xay dung, duy tri théi quen tu hoc,
tu boi dudng, ¥ thire hoc tap thuong xuyén, hoc tap suot doi (HTSD) cua can b,
cong chic, vién chie va nhan dan. Biéu duong, khen thuong Kip thoi cac tap thé
va ca nhan c6 thanh tich xuat sac trong cong tac tuyén truyén, tham gia xay dung
XHHT.

- T6 chirc trién khai Tuan I8 huong tmg HTSD nam 2022; Ngay séch va
Vin hoa doc Viét Nam nam 2023 vai cac hoat dong thiét thuc hiéu qua.

- Trién khai thuc hién c6 hiéu qua viéc ty danh gia, xép loai “Cong dong
hoc tap” theo Thong tu 44/2014/TT-BGDDT ngay 12/12/2014 cua B Gido duc
va Pao tao quy dinh vé viéc danh gia xép loai “Cong dong hoc tap” cap xa va
“Pon vi hoc tap” theo Thong tu 22/TT-BGDDT, ngay 06/8/2022 cua B Giao
duc va Pao tao quy dinh vé danh gia xép loai don vi hoc tap.

- Tang cuong phdi hop véi hoi khuyen hoc cac cap (cap huyén, cap x4)
tiép tuc cung cd, Kién toan va nang cao chat luong hoat dong cua té chuc Hoi
khuyén hoc cta don vi.

- Tiép tuc trién khai cd hiéu qua Ké hoach cua UBND huyén vé thuc hién
Dé &n phét trién van hoa doc tai don vi, cac truong hoc, TTHTCD doi méi hoat
dong va nang cao chat luong thu vién cua don vi; t6 chirc cac hoat dong khuyén
doc trong truong hoc, TTHTCD, gia dinh, dong ho va cong dong.

- Tang cudng cbng tac kiém tra, giam sat viéc trién khai thuc hién cong
tac xay dung XHHT tai don vi.

3. Ting cwdng cong tac quan ly, chi dao, kiém tra viéc thuc hién cong
tac x6a mu chir de nang cao ty 1€ x6a mu chir
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- Pay manh théng tin tuyén truyén vé cong tac XMC cho nguoi dan, nhat
1a nguoi dan ving ddng bao dan toc thiéu s6. Thuc hién tt cong tac diéu tra, ra
soat ngudi mu chit, nguoi tdi mu chir trén dia ban (2 lan/nam); cap nhat chinh
xé&c dit lieu pho cap gido duc, XMC trén hé thong thdng tin phd cap gido duc,
XMC cua Bo GDDT theo diing quy trinh va thoi gian quy dinh.

- Thyc hién dam bao chét luong, hiéu qua Chuong trinh XMC theo Thong
tu 33/2021/TT-BGDDT, ngay 26/11/2021 cua Bo giao duc va Pao tao ban
hanh Chuong trinh X6a mu chir:

+ Cac x4 dang to chic thyc hién mo 16p XMC (Can Yén, Luong Thong,
Yén Son) cin ctr vao Chuong trinh XMC va tham khao sach gido khoa tiéu
hoc, tai liéu hudng din khac dé xay dung ké hoach day hoc cac mén hoc dam
bao yéu cau can dat dugc dbi voi timg giai doan.

+ Thuc hién nghiém tuc viéc danh gia hoc vién hoc Chuong trinh XMC
va st dung, quan ly hd so danh gia, hoc ba cua hoc vién theo Thong tu sb
10/2022/TT-BGDDT, ngay 12/7/2022 cua B¢ truong Bo GDDT ban hanh Quy
dinh vé danh gia hoc vién Chuong trinh XMC.

+ P6i voi ngudi hoc da hoan thanh giai doan 1 cia Chuong trinh XMC va
gido duc tiép tuc sau khi biét chir ban hanh kém theo Quyét dinh s6
13/2007/Qb-BGDDT, ngay 03/5/2007 cua Bo truong Bo GD&DT, sau mot
thoi gian khong hoc, néu ¢6 nhu cau hoc tiép Chuong trinh XMC thi theo hoc
Chuong trinh XMC ban hanh kém theo Thong tu 33.

+ T chac bdi dudng vé chuyén mdn, nghiép vu cho can bo quan ly
(CBQL), Giao vién (GV) trong va ngoai nganh Giao duc tham gia day Chuong
trinh XMC. Chu trong bdi dudng tiéng dan toc thiéu sb, bdi dudng kién thic,
k§ nang urng dung céng nghé thdng tin cho CBQL, GV lam cdng tdc XMC.

- Tang cudng cdng tac quan ly, chi dao, kiém tra viéc trién khai thuc hién
cdng tdc XMC va kiém tra cong nhan don vi cap xa dat chuan XMC dam bao
ké hoach, chat luong hiéu qua theo Ké hoach cua Ban chi dao PCGD, XMC
huyén Ha Quang.

- Huy dong nguon luc dé thuc hién c6 hiéu qua muc tiéu, nhiém vy XMC
cho nguoi dan ving déng bao dan toc thiéu so.

- Tiép tuc m& cac 16p XMC tai cac x co ty 1é ngudi mu chir cao (co ké
hoach mé 16p cu thé riéng)

4. Poi méi cong tac quan ly ddi véi cac co so

- Cac TTHTCD chu dong tham muu véi UBND x4, thi tran trong viéc
Kién toan co ciu va phan céng nhiém vu cua cdng chuc, vién chic va td chuc
chuyén trach quan 1y linh vec GDTX tai don vi phu hop, kha thi dam bao cong
tac quan ly hoat dong GDTX dugc hiéu qua, dting quy dinh.

- Tang cudng ddi mai cdng tac quan Iy theo huéng chuyén tir quan ly
hanh chinh sang quan ly chat lwong, xay dung vin hoa chit luong tao moi
truong lam viéc than thién, tao dong luc cho GV; ting quyén tu chu, tu chiu
trach nhiém cho cac TTHTCD.

- Tang cuong cong tac chi dao, hudéng dan, kiém tra, giam sat cac trung
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tam thyuc hién da dang hoa cac chuong trinh GDTX theo quy dinh (Quy dinh
tai khoan 1 Diéu 43 cua Luat Gido duc 2019).

- Chu dong phdi hop véi cac don vi ¢6 lién quan dé ting cudong cong tac
kiém tra viéc lién két dao tao cp van bang, ching chi thudc hé thdng giéo duc
quéc dan, véi muc tiéu thue hién dam bao dung van ban quy dinh hién hanh vé
lien két dao tao.

- Tiép tuc chi dao té chirc ra soat, danh gia két qua hoat dong thuc té cua
cac trung tam hoc tap cong ddng (HTCP) theo cac vin ban hudng dan cia co
quan quan ly cac cap; cac trung tdm HTCD x4y dyng ké hoach hoat dong va to
chuc trién khai thuc hién; t6 chirc so két, tong két dé danh gia vé cong tac quan
ly va té chire hoat dong cua céac trung tim HTCD.

5. Tang cwong cong tic chi dao thue hién chwong trinh GDTX cip
THCS va cac chwong trinh gido duc khac trong cac co s¢ GDTX

- Tang cudng chi dao, t6 chuc giang day cac chuong trinh bdi dudng
ngin han gitp cho nguoi dan cap nhat kién thic, ky ning, nang cao trinh do
hiéu biét vé cac linh vuc trong doi séng xa hoi; tich cuc ma cac 16p gido duc vé
Ky nang séng cho thanh, thiéu nién va nhiing ngudi ¢6 nhu cau. Ra soét, thuc
hién xay dung néi dung tai liéu giao duc dia phuong thuc hién chuong trinh
GDTX theo hudng dan hién hanh.

- Chi dao trung tim HTCP céc x4, thi trin ting cudng cong tac phéi hop,
lien két vai cac nganh, to chie, don vi, co sé gido duc, co sd vin hoa thé thao
dé to chuc cac l6p XMC gan voi day nghé truyén thong, day nghé ngan han va
phét trién cong dong; ting cuong ung dung cdng ngh¢ thong tin va cac phuong
tién truyén thdng xa hoi dé phd bién kién thic, ky ning, chuyén giao cong
nghé.

6. Nang cao chit lwong ddi ngii can by quan 1y, gido vién, cong tac
vién trong cac co s GDTX

- Tang cuong t6 chtc bdi dudng thuong xuyén cho d6i ngli CBQL, GV,
cong tac vién cua cac truong hoc, cac TTHTCP dap Gng yéu cau nhiém vu
cia GDTX; phat huy tinh than ty bdi dudng; chd trong boi dudng phat trién
chuyén mdn, nghiép vu dic thu dbi voi GDTX nhu: diéu tra nhu cau hoc tap,
xay dung chuong trinh hoc, t6 chirc boi dudng thudng xuyén, nghiép vu kiém
tra, danh gia, van dong su tham gia cua cong dong.

- Ctr CBQL, GV tham gia tap huan trién khai tai liéu gido duc dia
phuong; tap huan chuyén mén cho theo Ké hoach cia S¢ Gido duc va Pao
tao; ting cuong da dang hda noi dung chuong trinh, tao diéu kién thuan loi
cho moi ngudi dan duogc hoc tap lién tuc, sudt doi; dam bao ché @6 chinh sach
d6i voi nha gido va ngudi hoc GDTX.

- T6 chuc khai thac, st dung sach gido khoa, cac ngudn hoc liéu, thiét bi
day hoc hiéu qua, phu hop véi thuc tién; van dung linh hoat cac phuong phap,
hinh thire t6 chie day hoc nham phét trién nang luc, pham chét hoc vién; phoi
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hop gitta nha truong, gia dinh hoc vién va cac co quan, to chtc ¢6 lién quan
tai dia phuong trong viéc t6 chuc thuc hién ké hoach gido duc trong cac
truong hoc, cac TTHTCD.

- T6 chire bdi dudng, tap hudn nang cao nang luc quan ly, chuyén maén,
nghiép vu cho CBQL, GV, bao céo vién céc trung tamHTCD.

- Céc truong hoc, cac TTHTCD nghién ciu, d& xuit tham muu V6i
UBND cac cip c6 co ché khuyén khich cac nha giéo, nha khoa hoc, chuyén
gia gioi, giau kinh nghiém trén moi linh vuc tham gia vao hoat dong GDTX.

7. Pay manh cong tac truyén thong

Xay dung va to chac thuc hién ké hoach truyén théng vé hoat dong
GDTX, xay dung XHHT véi cac ndi dung cu thé phu hop véi yéu cau, tinh
hinh thyc t&; kip thoi thdng tin tuyén truyén bicu duong cac két qua ndi bat
ciing nhu thong tin chan chinh va xt Iy cac sai pham (néu cd) trong thuc hién
nhiém vu GDTX. Truyen thong, tuyén truyén va ding tai thuong Xuyeén, kip
thoi cac hoat dong vé hoc tap suét doi, xay dung xa hoi hoc tap; Iong ghép noi
dung tuyén truyén trong viéc giang day, hoc tap va thong tin vé hoat dong
GDTX trén céc trang mang xa hoi, cong thong tin dién tir.

8. Cong tac bao c4o, thi dua, khen thuéng

- Thuc hién nghiém tuc, day du, ding thoi han quy dinh béo céo va
chiu trach nhiém vé¢ tinh chinh xac cua noi dung va so liéu bao cao.

- Thuyc hién tét cong tac thi dua, khen thudng theo cac van ban quy dinh
hién hanh. Pong vién, khen thuong kip thoi ddi voi CBQL, GV, hoc vién va
nguoi lao dong thudc cac truong hoc, cac TTHTCP ciing nhu cac to chic, cé
nhan c6 nhiéu dong gop cho GDTX, HTSP va xay dung XHHT.

- Thuc hién phong trao thi dua “Ddi mai, sang tao trong quan ly, giang
day va hoc tap” nganh Giao duc giai doan 2020 - 2025 cung géc phong traq
thi dua khac dam bao tinh thiét thuc, hiéu qua, phu hop Vi dicu kién thuc te
cua dia phuong. Kip thoi biéu duong, ghi nhan, ton vinh cac to chirc, ca nhan
co sang kien, giai phap, md hinh sang tao trong quan ly, giang day va hoc tap;
tuyén truyen, nhan rong dién hinh tién ticn mo hinh co sé¢ GDTX hoat dong
hiéu qua.

PHAN II1
GIAI PHAP CU THE THUC HIEN NHIEM VU NAM HQC 2022 - 2023
VA NHUNG KIEN NGHI PE XUAT
1. Giai phap

- Tiép tuc trién khai thuc hién céc Chi thi, Nghi quyét cua Trung uong,
cac van ban chi dao cua tinh va cua S6 GD&DT, cac van ban chi dao cua huyén
iy, HDND, UBND vé cong tac TTHTCD;



9

- Lam tdt cong tac tham muu, trudc hét 1a tham muu cho Uy ban nhéan dan
huyén vé viéc kién toan Ban giam d6c TTHTCP cac x4, thi tran nam 2023, tiép
d6 1a cong tac duy tri cac hoat dong cua cac TTHTCP trong viéc caung cd, phat
trién cac trung tim. Cac don vi truong hoc, TTGDTX déng trén dia ban két hop
tu van, hd trg nguén luc cho cac TTHTCP;

- Phong GD&PT chi dao vé noi dung cac hoat dong cua cac TTHTCD.
Tang cuong sy lanh dao, chi dao cua cac cap Uy, chinh quyén dia phuong; su
phdi hop cua cac ban, nganh, doan thé trong cing cd va nang cao chat lugng
hoat dong cua cac TTHTCD;

- Chu @ong phéi hop véi Phong Tai chinh dé tham muu véi UBND huyén,
tiép tuc trién khai thuc hién c6 hiéu qua Thong tu 96/2008/TT-BTC ngay
27/10/2008 cua Bo Tai chinh vé hd trg kinh phi tir ngan sach Nha nudc cho cac
TTHTCD, t6 chirc kiém tra chi dao, quan Iy viéc chi tiéu ngudn kinh phi hd trg
tir ngan sach Nha nudc d6i voi TTHTCD céc x4, thi tran;

- Chi dao cac TTHTCD xay dung ké hoach, noi dung, chuong trinh, hoat
dong phi hop voi timg dia phuong. Noi dung hoat dong dap tmg dugc nhu cau,
nguyén vong cia ngudi dan va dap ung cac muc tiéu kinh té xa hoi. Cung ¢
hoat dong cia TTHTCP theo hudng dap tng nhu cau “can gi hoc nay” cua
nguoi dan trong cong dong; tiép tuc nhan rong mé hinh té chic cia TTHTCH
két hop Véi trung tAm vin hoa xa nham phat huy t6i da cac nguon luc vé co so
vt chat, nguon nhan luc da nganh tai dia phuong, ting cuong hoat dong da
dang, hiéu qua va phat trién bén viing;

- Tang cuong phdi hop véi Hoi khuyén hoc va cac co quan, ban nganh,
doan thé cua huyén trong viéc lién két phdi hop cac td chuc chinh tri, x& hoi
tham gia cac hoat dong khuyén hoc, khuyén tai, xay dung xa hdi hoc tap, cham
lo xay dung va nang cao chat luvgng hoat dong cia cac THHTCD;

- Phéi hop véi TTGDNN-GDTX huyén ting cuong cac hoat dong tu van,
hd trg cac TTHTCPD vé tai lidu hoc tap, tap huan cho can bo quan 1y, béo céo
vién cia TTHTCD; t6 chuc tap huan can bo quan 1y, bao céo vién, hudng dan
vién cac TTHTCD it nhat 2 lan trong nam hoc;

- Chi dao cac TTHTCPD day manh viéc phdi hop véi cac co quan, ban
nganh, doan thé nham phat huy sirc manh tong hop cua khéi dai doan két toan
dan trién khai thuc hién hiéu qua cac nhiém vy, hoan thanh cac chi tiéu cua Bé
an “Xay dung xa hoi hoc tap giai doan 2021-2030” trén dia ban, trong d6 chu
trong viéc phéi hop voi Hoi khuyén hoc trong viéc trién khai thuc hién Bé an
day manh phong trao hoc tap sudt doi trong gia dinh, dong ho, cong dong dan
cu;

- Khéng ngung nang cao trinh do can bo quan ly, can bo chuyén tréach,
giao vién, huéng dan vién, cong tac vién cia cac TTHTCD. Ting cuong theo
doi kiém tra, don doc va giai quyét kip thoi nhimg kho khan, vuéng mac trong
qua trinh to chire thyc hién dé duy tri bén viing hoat dong caa cac TTHTCD;
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- Trién khai quy dinh vé danh gia, xép loai cong déng hoc tap cip x4 ban
hanh theo Théng tu sé 44/TT-BGDPT ngay 12/12/2014 cua Bo GDPT; tham
muu cho UBND huyén chi dao té chic danh gia, xép loai “Cong dong hoc tap:
cap xa theo huéng dan tai Ké hoach sé6 82/KH PGD&PT ngay 09/2/2018 cua
Phong GD&PT vé ting cuong to chirc cac TTHTCD hoat dong hiéu qua va phat
trién bén viing;

- Trién khai thuc hién Nghi dinh s 20/ND-CP vé phé cap gi4o duc xda
mu chir (XMC), trong d6 cha trong md rong do tudi XMC dén 60 tudi ddi voi
cac dia phuong co diéu kién kinh té - x4 hoi thuan loi; nhitng noi co diéu kién
kinh té - x& hoi con nhiéu khé khan can tap trung wu tién XMC cho phu ni,
d6ng bao dan toc thiéu sé trong do tudi 15-35 va timg budc md rong do tudi
XMC;

- Tiép tuc thuc hién phan mém quan 1y phd cap chéng mu chit theo Dé &n
“Xay dung hé thong thong tin dién tir quan Iy pho cap giéo duc - chéng mi chi”
ban hanh kém theo Quyét dinh s6 5284/QD-BGDDT ngay 22/10/2011 cua Bo
Giao duc va bao tao;

- Thyc hién tot Bé an “Xay dung x& hoi hoc tap trén dia ban huyén Ha
Quang giai doan 2021-2030”;

- Quan tam dén viéc néu guong dién hinh, mo hinh lang van hoa,..., chi
dao t6 chuc tap huan tap trung vao cac ky thuat chan nudi, chdm soc gia stc, gia
cam, trong trot (trong laa nudc, cay thudc 14, cay gung, cay lac,...) chéng bao luc
gia dinh, vé sinh méi truong, tuyén truyén quang ba md hinh kinh té ndng
nghiép dién hinh;

- Tang cudng phdi hop Véi cac o quan truyén thong dé tuyén truyén vé
muc dich, y nghia, 1gi ich cua hoc tap suot doi va xay dung xa hoi hoc tap.
2. Nhirng dé xuat: Khdng c6
PHAN IV
KE HOACH CU THE TUNG THANG TRONG NAM HQC 2022 - 2023

Thang

Pon vi cha tri/B phan | Pon vi/B§ phan | Ghi

N¢i dung hoat dong thuc hién phdi hep chu

- Tham muu UBND huyén thay | - UBND xa, PGD&DT
thé thanh vién Ban Giam déc
TTHTCD cac xi, thi tran do
chuyén cong tac.

- Mo céc 16p tap huin vé k§ | - TTHTCP céc x3 - Hoi  khuyén
thuat chian nudi, san Xuat, nong,  khuyén
8/2022 |- Diéu tra, cap nhat dir liéu | - BCD PCGD XMC cap | 1am x4, thi tran
cong tac XMC x4, thi tran, cac truong
hoc
- Huéng dan cac don vi thuc | - Phong GD&PT - Hoi khuyén
hién nhiém vu GDTX nam hoc hoc x&, cac ban

2022-2023 va xay dung ké nganh, doan thé,
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hoach chuy&n mén, t6 chac phé
duyét ké hoach hoat dong cua
TTHTCD.

- Tiép tuc m& cac 16p tap huan
dap (ng nhu cau ngudi hoc.

- Chi dao cac truong té chuc

- TTHTCD cac xa, thi
tran

Pon Bién phong
trén dia ban...

- C4c x4, thi trdn

9/2022 | Tuan I hoc tap sudt doi tai dia
phuong véi chu dé: “Thiic day
chuyén d@si sé6 phuc vu cho hoc
tip suétr doi sau dai dich
COVID- 19~
- T6 chic tuyén truyén va ky | - Phong GD&DPT, céc
cam két khéng vi pham luat an | truong  TH, THCS,
toan giao thong. TTHTCD, GV, HS, phu
huynh HS
- Cap x& tu Kiém tra va dé nghi | - Cac truong TH, THCS,
cap huyén cdng nhan lai xa, thi | BCD PCGD XMC x4,
tran dat chuan XMC. thi tran.
- B4o céo tong hop s6 liéu thuc | -  TTHTCD,  Phong
hién tuan 18 HTSP. GD&DPT’
- Mo 16p tap huan, bdi dudng | - PGD&PT, Ban Giam |-  TTGDNN-
cho can bo quan Iy céac|ddc cac TTHTCP céac | GDTX
TTHTCD x4, thi tran.
- M& 16p tap huan cach chim | - TTHTCD cac xd, thi |- Phong Néng
10/2022 | séc gia stc vao mua dong. tran. nghiép
- Cap huyén kiém tra cong |- PGD&DT, cac trudng
nhan lai cac x4, thi trdn dat | MN, TH, THCS, BCD
chuan XMC PCGD XMC x4, thi tran.
- Mo céc 16p tuyén truyen gio | - LD, CMTH - Pon  Bién
duc phép luat; tuyén truyén vé phong Tong
quyén tré em. Cot, Liing Nam,
Séc Giang, Can
Yén, Phong tu
phéap.
- Tuyén truyén phong chéng |- TTHTCP céac x&, thi |- Tram Thuy
dich bénh cho gia suc, gia cam. | tran.
- Kiém tra cac TTHTCD. - PGD&DT, TTHTCD
cac x4, thi tran.
- Hoan thanh cong tac tu kiém | - PGD&DPT, TTHTCD
11/2022 | tra, danh gia, xép loai va lap ho | cac x4, thi tran
so trinh UBND cap huyén.
- Huéng dan 1ap dy trd kinh phi | - PGD&DT, TTHTCD | - Phong TC-KH

nam 2023.

cac x4, thij tran

- Hoan thanh cong tac kiém tra,
danh gia, xép loai va ban hanh
quyét dinh céng nhan “Cong
dong hoc tap cap xa

- PGD&DT
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12/2022 | - Bao cao so két hoc ky | vé |- PGD&DPT, TTHTCP
GDTX cac x4, thi tran
- Tham muu cho UBND huyén | - PGD&DPT - Phong TC-KH
cap kinh phi cho cac TTHTCD
nam 2023
- Tham muu cho UBND huyén | - TTHTCD cac xa, tri
Kien toan Ban Giam dbc | tran, PGD&DT
TTHTCD céc x3, thj tran.
- Tap huén trong rung. - TTHTCD cac x4, thi|- CB Khuyén
tran, PGD&DT nong
012023 | - TUYen truyén ndi dung bao | - TTHTCD céc xa, thi | - TTYT huyén
dam an toan thuc pham trong | tran, PGD&DT
dip tét.
- T6 chuc tuyén truyén cong tac | - TTHTCD cac x3, thi|- Dan  so
KHHGD, chéng bao luc gia | tran kHHGD
dinh.
- T6 chicc tap huin cac md |- TTHTCP cac xi, thi |- CB khuyén
hinh tréng lda, trong thuéc 14 & | tran nong,  khuyén
02/2023 | . A N N A N
vung dong, k¥ thuat trong ngd lam x&
gidng méi, trong ging, trong
lac & vung cao.
- Tap huan chuyén dé veé trong | - TTHTCP céac xi, thi |- Phong nong
trot, chin nudi. tran. nghiép.
- Tuyén truyén su dung ning | - TTHTCP céac xd, thi |- Poan thanh
lugng tiét kiém va hiéu qua. tran. nién, Hoi phu
3/2023 nu,
- Kiém tra hoat dong cia mot | - Phong GD&PT - Phong TC-KH
s6 TTHTCD.
- T6 chirc c4c 16p tap huan theo | - TTHTCD cac xa, thi
nhu cau ngudi dan. tran.
- Kiém tra mot s6 don vi thuc | - Phong GD&PT
hién chuong trinh GDTX; tham Céc ban nganh
cac m6 hinh dién hinh ¢ dia "
lién quan
phuong.
4/2023 |- T6 chac Tuan I& toan cau |- TTHTCD cac x4, thi

hanh dong cho moi nguai.

trn; cac truong truc
thuoc.

5/2023

- Tiép tuc m& cac 16p tap huan
chuyén gia cong nghé dap tng
nhu cau ngudi hoc.

- Huéng dan cac TTHTCD ty
danh gia theo chi dao cua S¢
GD&DT.

- Panh gia TTHTCD diém cua
huyén.

- Béo céo tong két hoat dong
cua cac TTHTCD.

- TTHTCD cac x4, thi
tran

- Phong GD&DT

- PGD&DT

- Cac truong TH, THCS
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- Chi dao diéu tra, khao sat |- Phong GD&DT
ngudi dan mu chi hoac tai mu
chir trén dia ban huyén.
- Lap ké hoach m& cac 1op | - PGD&DT - Cac bon Bién
GDTX (néu co). phong, cac doan
thé dja phuong.
- Chi dao tong két nim hoc | - PGD&DT
2022-2023
- B4o cdo tong két nam hoc | - TTHTCD céac x4, thi
2022-2023. tran.
Tiép tuc mo cac 16p tap huan | TTHTCD cac x3, thi|CB Tu phap,
dap tng nhu cau ngudi hoc; | tran. cong an,
6/2023 trién khai cac chuong trinh Khuyén  néng,
phong chbng céc té nan x4 hoi. Thay xa
- Tiép tuc mé cac 16p tap huan | - TTHTCP cac xi, thi | Cac ban nganh
dap tng nhu cau ngudi hoc. tran co lién quan
- Tha gia céac 16p tap huan do | - Phong GD&DT, BGD
cap trén to chirc (néu co). TTHTCD cac x4, thi
tran.
212003 | - Chi dao xay dung ké hoach | - Phong GD&PT, BGD

thuc hién nhiém vu GDTX nam
hoc 2023-2024

cac TTHTCD

Trén day 1a ké hoach thuc hién nhiém vu nam hoc 2022 - 2023 d6i voi
Giao duc Thuong xuyén cua Phong Giao duc va bao tao Ha Quang. Trong qua
trinh trién khai thuc hién, néu c6 phat sinh vuéng mac, dé nghi lién hé vé Phong
GD&DT (ddng chi Ma Kim Cuong, dién thoai 0967.012.111) dé phdi hop giai

quyét./.

Noi nhgn:

- S0 GD&DT (b/c);

- UBND huyén (b/c);

- TTGDNN-GDTX (p/h);

- TTHTCD cac x4, thi tran (t/h);
- LD, CMTH, THCS (c/d);

- Phong TC-KH;

- Luu: VT, (Cuong).

KT. TRUONG PHONG
'H( TRUONG PHONG

Trwong Van Huong
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