UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

TINH CAO BANG Déc 1ap - Tw do - Hanh phuc
S6: 712 /KH-UBND Cao Bdng, ngay 3/ thang 3 nam 2021
KE HOACH

Thi diém md hinh chuyén déi sé cap x4 trén dia ban tinh Cao Bang nim 2021

Trién khai thyc hién Ké hoach vé Chuyén doi s6 tinh Cao Béng giai doan
2021-2025, dinh huéng dén ndm 2030}, Uy ban nhan dan (UBND) tinh ban
hanh K& hoach thi diém mé hinh chuyén doi so cap xa trén dia ban tinh nam
2021 nhu sau:

|. MUC PiCH, YEU CAU

1. Muc dich

Xay dung thi diém md hinh chuyén doi s6 cap x& phi hop véi diéu kign
thuc té, lam mo hinh diém dé nhan rong trén dia ban toan tinh.

2. Yéu cau

- Xéc dinh duoc cac noi dung, nhiém vu phu hop thuc tién de ap dung,
xay dung xa dlem vé ung dung céng nghé thdng tin, phat trién Chinh quyén dién
tir, chuyén doi so.

- Thyc hién chuyén doi so gilp bo may chinh quyen cap xa hoat dong
hiéu qua, dam bao quyén lgi cua ngudi dan, phat huy cac thé manh cua dia
phuong, tao dong luc gitp cho phat trien kinh té - x& hoi.

- Céc dich vu phuc vu chuyén dbi sb tao duogc su tin tuong, thu hat sy ang
ho, huong tng cua dong dao nguoi dan.

- Bao dam sy giam sat, diéu hanh cua co quan quan ly nha nudc, tao dugc
diéu kién, tinh chu dong cho cac doanh nghiép vién théng, cong ngh¢ thong tin

trén dia ban tinh phdi hop trién khai cac dich vy, cac hoat dong vé chuyén doi sb
trén dia ban xa.

Il. MUC TIEU
1. Muc tiéu chung

Hoan thanh thi diém chuyén doi so tai 02 don vi cap x& véi céc tru cot 1a
Chinh quyén so, Kinh té so6 va Xa hdi so.

2. Muc tiéu cu thé tai cac xa thi diém

- 100% can bo thdn, xdm trén dia ban xi duoc tap huan vé chuyén doi sb,
k¥ nang so.

- Pam bao cac tha tuc hanh chinh (TTHC) c6 s6 luong ho so phat sinh

1 Ké hoach s6 2769/KH-UBND ngay 10/11/2020 cua Uy ban nhan dén tinh.
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nhiéu, tan SUat giao dich Ion thuoe tham quyén giai quyét cua UBND cap x4 dap
ing yéu cau duoc trién khai dich vu cong truc tuyén muac do 3, mic do 4;

- Trer] 80% hd so cong viéc tai UBND xi duoc xir 1y trén moi trudng
mang (trir ho so cong viéc thuoc pham vi bi mat nha nudce);

- Bao dam 100% ho so TTHC tai UBND xa tiép nhan thu 1y duoc cap
nhat, quan ly va giai quyét trén Hé thong thong tin mot cira dién tu;

- Cai thién ha tang va nén tang s6 phuc vu X& hoi: Ha ting mang bing rong
cap quang, song di dong mang 3G, 4G duoc phu dén cc ho gia dinh trong xa.

- Ty I& nguoi dan trong do tudi lao dong trén dia ban xa co tai khoan trén
Cong Dich vu cong dat trén 50%.

- S6 ho gia dinh c6 tai khoan thanh toan dién tir dat 40%.

- Trén 80% thon, x6m c6 loa phong thanh thu dugc tin hi¢u chuong trinh cua
dai truyén thanh xa; cho phép phat dugc ban tin thong bé&o cua riéng thén, xom.

- T6i thiéu 50% nguoi dan trong do tudi lao dong trén dia ban x& dugc tap
huan, pho bién vé cac dich vu cong truc tuyén, dich vy sé trén mang; ang dung
cong nghé sb trong san xuat nong nghiép; cach thic quang ba, ban san pham
trén mang.

- 100% can bo thén, x6m nhan théng tin chi dao diéu hanh tir UBND x4
qua tng dung trén dién thoai.

- Nang cao ty I¢ ngudi dan trén dia ban xa st dung Internet dé giao dich ngan
hang, mua sam truc tuyén, su dung chit ky dién tr, chit ky so trong giao dich.

- Tram y té cua x& duoc két ndi hd tro tu van kham chita bénh tur xa.
111. NOI DUNG THUC HIEN
1. Lwa chon don vi cap x& va doanh nghiép thuc hién

Lwa chon 02 don vi cap x& co loi thé vé thu hit du lich, c6 nét dit trung
vé truyén thong van hoa, c6 cac san pham ngh¢ truyén thong dé trién khai thi
diém chuyén doi so, gom:

- X& Phuc Sen, huyén Quang Hoa, do VNPT Cao Bang phdi hop trién khai.
- X4 Pam Thuy, huyén Tring Khanh, do Viettel Cao Bang phdi hop trién khai.

Cac doanh nghiép trién khai cac noi dung, nhiém vu phu hop véi nang
luc, thé manh, trén co sé phat huy ha tang, tng dung san c0; khong dau tu, trang
bi trung lap ha tang, ang dung, dich vu da duoc trién khai.

2. N§i dung, mé hinh chuyén ddi s6 cap xa
Pam bao cac x4 thi diém duoc trién khai cac noi dung nhiém vy sau:
2.1. Chinh quyén sé

- Hoan thién trang thiét bi, co s¢ ha tang phuc vu chinh quyen s, sb hoa
dir liéu phuc vu cho cdng tac quan ly, s6 hoa cac quy trinh nghiép vu tai UBND
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x4, trién khai cung cap céc dich vu cong truc tuyén thiét yéu mac do 3, muc do 4
cho nguoi dan.

- Ung dung c6 hi¢u qua cac phan mém ding chung véi cap huyén, Cap
tinh nhu: Phian mém quan 1y vin ban va diéu hanh c6 &ng dung chit ky sé dé
trao d6i van ban dién tir lién thong 4 cap, hé thong thu dién te, hé théng thong
tin mot cta dién tu,... dé tao su dong bo, théng nhat va lién théng trong hé théng
chinh quyén.

- Trién khai ting dung cong nghé thdng tin nham hd trg cac hoat dong chi
dao, diéu hanh, quan ly va nghiép vu caa cip xa nhu: quan ly tai san, tai chinh -
ké toan, nhan luc, nhan sy, béo céo, tong hop...

- Thiét lap kénh thang tin chinh thac cua UBND xa dé cung cap thong tin
ve chi dao dicu hanh cua dang b va chinh quyén xa, dong thoi phuc vu quang
ba ve dac trung, thé manh cua xa.

- Trién khai kénh thong tin chi dao diéu hanh tir cap ay va chinh quyén xa
den can bo cap thdn, xom théng qua moi trrong mang.

- Hb trg viéc thay doi cach thuc chinh quyén xa giao tiép, tuong tac voi
nguoi dan théng qua cac cdng cu cdng nghé sb: Str dung loa truyén thanh khong
day (ung dung cong nghé¢ thong tin) thay thé cho hé théng loa truyen thanh
truyén thong, tng dung nhan tin theo nhdm trén cac nén tang sb. Thiét 1ap kénh
giao tiép chinh thic trén cac mang xa hoi caa Viét Nam (Zalo, Mocha, Lotus,
Gapo,...) dé tuyén truyén, cung cap thdng tin va tiép nhan céc y kién, phan anh,
kieén nghi.

2.2. Kinh té so

H& tro quang ba, tiép thi va ban cac san pham cua dia phuong trén moi
trudng mang:

- Nghién ctru, xac dinh cac san pham néng san, cac mat hang tiéu tha
cong nghiép dac thu cua dia phuong d¢ quang b4, tiep thi va ban hang.

- Xac dinh ddi twong khach hang tiém ning trén khong gian sb tuong wng
véi cac san pham, dich vu dac thu, tiém nang cia dia phuong.

- Xac dinh céc kénh trén tryc tuyén dé tiép can, quang ba, cung cap, phan
phoi san pham, dich vu.

- Huéng dan nguoi dan tao tai khoan, viét bai, chup hinh, xay dung cac
video quang ba vé san pham, dich vu dé dang trén cac san thuong mai dién tir,
trén cac mang xa hoi.

- Huéng dan ngudi dan s dung cac phuong thic thanh toan dién tir an
toan, tin cay cho céc giao dich thuong mai dién tu.

2.3. X& héi s6

- Trién khai cdng tac truyen thong, pho bién cac k¥ ning so co ban cho
ngudi dan, bao gom: Truy cap va sir dung Internet, khai thac thong tin trén trang
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thong tin dién tar cua chinh quyén, sir dung thu dién ta, mua ban truc tuyén,
thanh toan dién tir, bao dam an toan thong tin ca nhan khi giao dich trén mang...

- Tap huan vé chuyén ddi s6, k¥ ning sb cho can bo thon, xém.

- Huong dan, hé tro nguoi dan déng ky, tao tai khoan dinh danh trén Cong
Dich vu cong Quoc gia dé thuc hién dich vu céng truc tuyen; thuc hién TTHC
trén mdi truong dién tu; dang ky tai khoan thanh toan di¢n tu; s dung cac ung
dung tu van, ho tro khdm chita bénh truc tuyen.

- Cal tao, Chinh trang diém buu dién van hoa x4, trang bi két ndi Internet,
tram phat WiFi dé nguoi dan truy cap, khai thac thong tin trén Internet; c6 can
b¢ truc tai diem truy cap Internet cua xa dé€ san sang ho tro nguoi dan khi ¢ nhu
cau thuc hién TTHC hodc cac giao dich dién tur trén moi truong mang.

- Trién khai hoat dong kham chira bénh tir xa két néi tram y té cap xa voi
cac co so' y te tuyen huyén, tuyen tinh.

- T6 chirc ngay hoi chuyén doi s v6i cac hoat dong nhu: Huéng dan, hd
tro nguoi dan sur dung dién thoai thong minh; ho trg nguoi dan thyc hien TTHC
TREN méi trudong dién tu...

- Xay dung céc tai liéu tuyén truyen (céc an pham, to roi, video clip...) vé
x&a hodi o0, chuyén doi so cho nguoi dan.

IV. KINH PHI

Trién khai theo hinh thic xa hoi hoa, huy dong, lya chon cac doanh
nghiép c6 thé manh vé chuyén d6i s6 hd tro trién khai. Doanh nghiép chiu trach
nhiém hd trg cac chi phi phat sinh (néu co).

Sau khi hoan thanh thi diém, danh gia hiéu qua caa mé hinh, té chic trién
khai nhan rong theo hinh thic phu hop.

V. TO CHUC THUC HIEN

1. L9 trinh thuc hién

- Thucqhién cong téc khao sat, xac dinh cac noi dung, nhiém vuy; lap
phuong an trién khai chi tiet. Thoi gian thuc hién: Thang 3, 4 nam 2021.

- T6 chitc hop ban thong nhét phuong 4n trien khai véi UBND céc huyén
Trung Khanh, Quang Hoa va UBND 02 x4 tri¢n khai thi diém (xa Dam Thuy, xa
Phuc Sen). Thoi gian thyc hién: Thang 4 nam 2021.

- UBND céc huyén Tring Khénh, Quang Hoa ban hanh Ké hoach tricn khai
thi diém tai x& thudc dia ban quan ly. Thoi gian thuc hién: Thang 4 nam 2021.

- Trién khai cac noi dung, nhiém vy thyc hign mo hinh chuyén doi s6 cap
Xa. Thoi gian thyuc hién: Tu thang 4 dén thang 12 nam 2021.

- Tong két, danh gia két qua trién khai. Thoi gian thuc hién: Thang 12
nam 2021.

2. Trach nhiém trién khai thuc hién



5
2.1. S¢ Thong tin va Truyén thong

- Chu tri phdi hop Véi cac co quan, don vi, doanh nghiép lién quan trién
khai thi diém md hinh chuyén doi s6 cap xa theo cac noi dung, 16 trinh xac dinh
tai K& hoach nay.

- T6 chuc cac 16p tap huan, bdi dudng k§ ning sé cho chinh quyén va
nguoi dan trong xa.

~ -Chu tri phéi hop Véi cac co quan, don vi lién quan thuc hién danh gid
két’qué trién khai thi diem mﬁrhinh, hoan thién mo hinh; bao cao, tham muu, dé
xuat UBND tinh xem xét, quyét dinh viéc nhan rong mé hinh trén dia ban tinh.

2.2. UBND huyén Qudng Hoa va UBND huyén Trung Khanh

- Ban hanh Ké hoach, chi dao UBND xa thi diém thudc dia ban quan 1y,
cac phong, ban chuyén mon phoi hop, ho trg trién khai cac hoat dong thi diém
chuyén doi so theo cac ndi dung tai Ke hoach nay.

- HJ trg, bo tri cAc nguon lyc can thict cho UBND xa (nhan lyc trien khai,
dam bao trang thiet bi phuc vu hoat dong cdng vu cua cdng chirc nhu: may tinh,
mdy in, may quét...) dap tng yeu cau trién khai thi diém mo hinh chuyén doi s6
theo hudng dan cia So Thong tin va Truyéen thong.

- Tham gia ho trg, dinh hudng cho UBND x4 veé co ché, chinh séch nham
hoan thanh cac muc tiéu thi diém.

- Phéi hop danh gia két qua trién khai thi diém.

2.3. UBND xa Phuc Sen, UBND x& Dam Thuiy

- To chuc trién khai thuc hién thi diém chuyén doi so; phan cong can bd
dau moi, phoi hop véi cac co quan, don vi trien khai thuc hién.
- Phéi hop don vi trien khai thuc hién khao sat, cung cap s6 liéu phuc vy
trien khai.

- Phéi hop révsoétq, |L.l”a chon, van d@ong cac ho gia dinh, ca nhan tham gia
vao hoat dong chuyén doi so tai dia phuong.

- Pé xuat cac nhu cau trién khai cac tng dung, nén tang s6 phuc vy hoat
dong quan ly, chi dao va phuc vu lgi ich cua nhan dan trén dia ban xa.

- Phoi hop danh gia két qua trién khai thi diém mo hinh chuyén doi s6 cap
xa. Bo tri c&c nguon luc can thiét dé tiep tuc duy tri, van hanh, phat trien moé
hinh chuyén do6i so cap xa sau thoi gian thi diem.

2.4. VNPT Cao Bdng, Viettel Cao Bang

- Trién khai thi diém chuyén doi s6 tai cac xa duoc lya chon tai khoan 1,
Muc 11l cua Ke hoach nay; chu dong bam sat, ho trg cac hoat dong chuyén doi
s0 tai xa thi diém trong qué trinh trién khai.

- Thyc hign hd trg theo hinh thuc xa hoi hda dé trien khai cac noi dung,
nhiém vu chuyén doi so cap xa trén co sé hudng dan cua S¢ Thong tin va
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Truyén thdng. Trién khai khao sat, xac dinh cac ndi dung, nhiém vu phi hop véi
doanh nghi¢p minh, lap phuong an trién khai chi tiét, trién khai cac hoat dong,
dich vu chuyén déi so trén dia ban xa thi diém.

2.5. Buwu dign tinh Cao Bang

- Cai tao, chinh trang diém buu dién vin héa x4 tai cac xa thi diém; phan
cong nhiém vy, boi dudng K ning can bo truc tai diém buu dién van hoa xa bao
dam hd tro nguoi dan khi c6 nhu cau thuc hién TTHC hoic thuc hién céc giao
dich dién tir trén mang.

- Phéi hop vdi Viettel Cao Bang, VNPT Cao Bing trién khai cac ndi dung
ke hoach.

2.6. Cac S¢, Ban nganh thugc UBND tinh

- Thuc hién ra soat, danh gia sy phu hop cua TTHC va cac quy dinh lién
quan dén TTHC thudc pham vi quan ly cta nganh, linh vuc phy trach, dé xuat
danh muc dich vu cong truc tuyén mac do 3, mic do 4 thugc tham quyén giai
quyét cua cap x& dé san sang cung cap cho nguoi dan.

~ - Phoi hop S¢ Thang tin va Truyen théng, UBND céc huyén c6 xa thi
diém t6 chuc thuc hién ké hoach theo chirc nang, nhiém vu dugc giao.

Trén day 1a Ké hoach thi diém m6 hinh chuyén doi s6 cap x4 trén dia ban
tinh Cao Bang, yéu cau cac co quan, don vi, dia phuong nghiém tac trién khai
thuc hién. Trong qua trinh thuc hién, néu c6 khé khin, vuéng méic dé nghi phan
anh vé UBND tinh (qua S¢ Thdng tin va Truyén thong) dé kip thoi chi dao./.

Noi nhgn: ‘ KT.CHU TICH
- Bo Thong tin va Truyen thong (béao céo); PHO CHU TICH
- Thuong truc Tinh uy (bdo céo); :
- Chu tich, cac PCT UBND tinh;

- Céc So, Ban nganh;

- UBND céc huyén, thanh phé;

- UBND cé4c x&: Phiic Sen, BDam Thuy;

- VP UBND tinh: LBVP; TTPVHCC, CVVX;
- Vién thdng Cao Bing;

- Viettel Cao Bang;

- Buu dién tinh CB;

- Luu: VT, VX (M).




		2021-04-01T10:30:55+0700


		2021-04-01T11:20:26+0700


		2021-04-01T11:19:50+0700


		2021-04-01T11:19:50+0700




