TONG LIEN BOAN LAO BONG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
LIEN DPOAN LAO BONG TINH CA MAU Dic lip - Ty do - Hanh phic

Sé: 4 /KH-LDLD Ca Mau, ngay 18 thdng 7 ndm 2022

KE HOACH
Chi dao to chire dai héi diém cong doan cip trén trye tiép co sé va
cong doan co sé nhiém ky 2023 — 2028

Can ctr K& hoach s6 16/KH-LDLD ngay 23/3/2022 ctia Ban Thuong vu Lién
doan Lao dong (LDLD) tinh vé t6 chic dai hoi cong doan céc cap tién t6i Dai hoi
XI Céng doan tinh Ca Mau, nhiém ky 2023 — 2028.

Ban Thuong vu LPLD tinh xdy dung K& hoach chi dao t6 chire dai hoi diém
cong doan cép trén trye tiép co sé va cong doan co sd, nhiém ky 2023 -2028, nhu
sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Viéc chi dao dai hdi diém phéi duge thuc hi¢n chat chg, chu ddo, ding
quy dinh dé rut kinh nghiém cho vigc chuin bj va t6 chire dai hoi & cic cong
doan khac dugc tét hon, tién t6i Pai hoi XI Céng doan tinh Ca Mau nhiém ky
2023 —2028.

2. Yéu ciu
- Qua trinh chuan bi va tién hanh Pai hoi diém cép trén tryc tiép co s& va

cong doan co s& phii dam bdo chét luorng,, ding nguyén tic, quy trinh, quy dinh
ctia Diéu 16 Cong doan Viét Nam; phai d0| moi ndi dung, hinh thue theo hudng
thiét thye, hiéu qua, coi trong chét luong, tiét kiém vé thoi gian va kinh phi, ding
tién do.

II. PON VI CHI DPAO DAI HOI DIEM, THOI GIAN, SO LUQNG,
THANH PHAN DAI BIEU

1. Pai hoi diém cip co sé

1.1. CPCS Cong ty cd phin Chp thoat nwée Ca Mau

- Thoi gian tién hanh: 01 budi, du kién ngay 06/01/2023.

- $6 luong, thanh phén dai biéu:

* Khach moi: khong qué 50 dai biéu.

+ Ban Thuong vy, Trudng cac Ban chuyén mén LDLD tinh.

+ Dai dién Thuong trye LDLD cédc huyén, thanh phd, cong doan nganh.



+ Chu tich hodc phd chu tich cac CDCS truc thuge LDLD tinh.

* Pai biéu chinh thie Dai hoi: khong qua 150 dai biéu.

1.2. CPCS Cong ty ¢6 phin xuiit nhap khau thiy sin Nim Cin (Piém
chi dao bu cir true tiep Chi tich CDCS tai dai hoi)

- Thoi gian tién hanh: 01 budi, du kién ngay 12/01/2023.

55 lugng, thanh ph?m dai biéu:

* Khach méi: khong qua 50 dai biéu

+ Ban Thuong vu, Trudng cac Ban chuyén mon LDLD tinh.

+ Dai dién Thuong truc LDLD cac huyén, thanh phé, cong doan nganh.

+ Chu tich hodc phd chu tich cac CDCS tryc thuge LDLD tinh.

- Dai biéu chinh thie Dai hoi: khong qua 150 dai biéu.

2. Pai hdi diém chp trén truc tiép co si

Lién doan Lao dong thanh phd Ca Mau

- Thoi gian tién hanh: 02 budi, du kién dau thang 4/2023

- 86 luong, thanh phén dai biéu:

* Khach moi:

+ Ban Thuong vy, Trudng cac Ban chuyén mon LDLD tinh.

+ Pai dién Thuong tryc LDLD céc huyén, thanh phd, céng doan nganh.

4 l\(hz’tch moi cua LDLD thanh phé Ca Mau do don vi x4c dinh sd lugng va
thanh phan.

- Dai biéu’ chinh thirc Dai héi: thuc hién theo ké hoach td chie dai hoi cla
LDLD thanh pho Ca Mau, nhung khong qua 200 dai biéu.

ITI. NOI DUNG THUC HIEN
1. Thue hién cdc viin ban chi dao, huéng dan

Thuce hién nghiém tuc cac van ban hnong dan cua Toéng LDLD Viét Nam,
Ban Thuong vu LDLD tinh vé cong tac chudn bi va td chuc dai hoi cong doan céc
cap nhiém ky 2023 - 2028, cu thé:

- Didu 1& va Hudng dan thi hanh Diéu 18 Cong doan Viét Nam khoa XII,
nhiém ky 2018 —2023.
- Hudng din s6 28/F 1D-TLD ngay 24/6/2021 ctia Doan Chi tich Tong Lién

doan Lao déng Viét Nam vé quy trinh gi¢i thidu nhan su va bau ctr ban chip hanh
va chire danh chu tich cong doan co so tai dai hoi.

- Kc hoach s6 16/KH-LDLD ngay 23/3/2022 cua Ban Thuong vy LDLD
tinh vé& t6 chic dai hoi cong doan céc cap tién (6i Dai hoi X1 Cong doan tinh Ca
Mau, nhi¢m ky 2023 — 2028.



- Hudng dan sé 10/HD- LDLD, ngay 16/6/2022 ctia Ban Thuong vu Lién
doan Lao dong tinh Ca Mau vé Mot sb noi dung coéng tac nhan sy dai hdi cong
doan cac cip tién téi Dai hoi XI Cong doan tinh Ca Mau, nhiém ky 2023 —2028.

- Cée vin ban chi dao, huéng dan ctia cap ty cling cép.
2. Chuan bi cac bdo cio
2.1. Bdo cdo chinh tri trinh tai dai hoi

- Bédo cdo trinh dai hoi phai ddnh gia ding, thing thén, trung thue, khach quan,
toan dién tinh hinh va két qua thye hig¢n nghi quyét dai hoi cong doan; vai trd, két qua
lanh dao, chi dao cta ban chap hanh, ban thudng vy trong nhi¢m ky qua; dong thoi di
su phan tich, danh gia két qua trién khai thuc hién cdc khau dot pha ma Nghi quyét
Dai hoi X Cong doan tinh Ca Mau da dé ra, céc nghi quyét va chuong trinh cta Ban
Thuong vu LBLD tinh; nghi quyet chuong trinh hanh déng ctia cong doan cép trén.
Tl d6, 1am rd nhitng han ché, yéu kém va nguyén nhén (chu quan, khach quan), rit ra
bai hoc kinh nghiém dé nhiém ky méi thue hién t6t hon.

- Phuong hudng, muc tiéu, chi tiéu, cdc nhiém vy va gidi phap trong nhi¢m
ky t61 phai bam sit nhi¢m vu, quyén han theo quy dinh cuia Diéu & Cong doan
Vigt Nam; Nghi quyét ctia cip uy dang; Nghi quyét Dai hoi Cong doan tinh, Nghi
quyét va céc van ban chi dao ctia ban chip hanh, Ban Thudng vy LBLD tinh, cia
cong doan cip trén. Trong do, nghién ctru xdy dung céc chuong trinh dt pha,
chuong trinh hanh dong mang tinh nhiém ky dé tr inh dai hoi; hoat dong cong doan
can tap trung vao dai dién, cham lo va bao vé quyén va loi ich hop phap, chinh
ddng cta doan vién va nguoi lao dong, céng tac phal trién doan vién, ning cao chét
lrgng ddi ngli cdn by cong doan va xdy dung to chire c¢ong doan virmg manh. Béo
cdo tong két phai ¢6 cac phy luc vé sb lidu dé minh hoa.

2.2. Cic bao cdo tham lufin tai dai hoi

- Cén co sy cdn nhic, lya chon cac cd nhén, tip thé c6 cach lam, moé hinh
hay, sang tao, dat hiéu qué thiét thuc déi voi cong tac cong doan va cé thé ap dung
nhan rong dién hinh dé tham luén.

- Céc béo cao tham ludn dam bao ngiin gon, d'ly du noi dung, da dang phong
phti vé phuong thic hoat déng, khong tham ludn kiéu bao céo thanh tich va ké
viéc.

3. Cong tac chuan bi nhiin sy

- D6i voi LDLD thanh phd Ca Mau va CDCS Cong ty c¢b phin cip thoat
nwée Ca Mau thuc hién theo Hudng dan sb 10/HD- LDLD, ngay 16/6/2022 cua
Ban Thuong vu Lién doan Lao dong tinh Ca Mau vé M6t s6 noi dung cong tac

nhan sy dai hoi cong doan céc cap tién t6i Dai hoi X1 Céng doan tinh Ca Mau,
nhiém ky 2023 — 2028.

- Ddi véi CDCS Cong ty cd phin xudt nhap khau thiy san Nam Cin thuc
hién theo Hudng dan s6 28/HD-TLD ngay 24/6/2021 cua Boan Chu tich Tong Lién



doan Lao dong Viét Nam vé quy trinh gidi thiéu nhén su va bau ctr ban chap hanh
va chirc danh chu tich cong doan co so tai dai hoi

- Céc don vj gui dé 4n, hd so nhén sy ban c]mp hanh, uy ban kiém tra nhig¢m
ky 2023 - 2028 vé LDLD tinh trude 30 ngay lam viée tinh dén thoi diém du kién
lkhai mac dai hoi.

4. Cac chuan bi khac

- Xay dung kich ban chi tiét diéu hanh dai hoi, trong do can luu y tinh toan
thoi gian, phan cong nhiém vu rd rang cho tung thanh vién trong doan chu tich,
doan thu ky, ban thdm tra tu cach dai bidu, ban bau ctr.

- Phén bau ct: c6 kich ban didu hanh riéng, chun b day du cac bién ban...

- Cong tac hau can: ¢ sy phén cdng chuan bi chu dao, an toan v¢ sinh, tiét
kiém, trdnh hinh thic; Lé tan, khanh tiét...

IV. TO CHUC THUC HIEN

1. Lién doan Lao dong tinh

- Lam viéc vai cap uy cua cac don vi duge chon chi dao to chiic dai hoi
diém dé thong nhat ké hoach va cac ndi dung trong cong tac chi dao dai hdi diem.

- TAp trung chi dao, hudng dan, kiém tra chat ché cong tac chuan bi va cac
quy trinh to6 chire dai héi diem.

- Hop rit kinh nghiém ngay sau dai hoi diem ting cap dé chi dao trién khai dai
tra.
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2. Lién doan Lao dong thanh pho Ca Mau

- Béo cao cap uy ve viéc Ban Thuong vu LDLD tinh chon LDLD thanh pho
Ca Mau lam diem chi dao dai hoi cong doan cap trén truc tiep co so.

- Xay dung ke hoach to chure dai hoi va du tru kinh phi; thanh lap cac ticu
ban phuc vu dai hoi.

- Trien khai cac ndi dung dai hoi theo hudng dan va chi dao cua Ban Thuong
vu LDBLD tinh va thanh uy Ca Mau.

- Trien khai qua trinh chuan bi cac dicu ki¢n to chure dai hdi va kip thoi bao
cédo vé LDLD tinh.

- Hoan tit hd so dai hoi (dé an nhan su, du thao bao cao chinh tri trinh dai
hoi, bdo cdo kiém diém ban Chép hanh, cac bao cdo tham luén, chuong trinh dai
hoi, kich ban chi tiét diéu hanh dai hoi, du thao nghi quyét dai hoi...) va gui vé
LDLD tinh trude ngay khai mac dai hoi 30 ngay.
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3. CDCS Cong ty ¢6 phan Cap thoat nwde Ca Mau va CDCS Cong ty ch
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phan xuat nhiap khau thuy san Nam Cin.

- Bao cao cap uy vé VICC Ban Thuong vu LDLD tinh chon c6ng doan co sé
lam diém chi dao dai hdi cip co so.




- X4y dung ké hoach td chirc dai hoi va dy tru kinh phi.

- Thanh I4p cdc tiéu ban chuan bi dai hdi hodc phén céng can b, doan vién
thure hién cac nhiém vy cong tic chuén bi dai hoi.

- Trién khai cdc ndi dung dai hdi theo hudng dan va chi dao ctia Ban Thuong
vu LDLD tinh va cép dy cling cép.

- Hoan tat hd so dai hoi (de an nhan sy, dy thdo bdo cdo chinh tri trinh dai
hoi, bao cdo kiém dlem ban chap hanh, cac béo cdo tham ludn, chuong trinh dai
hoi, kich ban chi tiét didu hanh dai hdi, du théo Nghi quyét dai hdi...) va gii vé
LDLD tinh truédc ngay khai mac dai hoi 30 ngay.

4. Phén cong chi dao

Thuc hién Quyet dinh s6 74/QD-LDBLD ngay 15/02/2022 cua Ban Thudng
vu LDLD tinh vé viée thanh 1ap céc to cong tac chi dao LDLD huyén, thanh phd,
cong doan nganh va CDCS tryc thuéec LDLD tinh.

- Giao ddng chi Nguyen Qubc Tién, Phé Chu tich Thudng trye LDLD tinh
tryc tiép chi dao dai hoi diém CDCS Céng ty ¢ phan Cip thoat nude Ca Mau.

- Giao dong chi Luu Thi Trac Ly, Pho Chu tich LDLD tinh tryc tiép chi dao
dai hoi diém CDCS Cong ty ¢6 phan xudt nhap khau thiy san Nam Can.

- G}ao dong chi Tran Ylt_‘,t Héa, Pho Chu tich LPLD tinh truc tiep chi dao
dai hoi diem LDLD thanh pho Ca Mau.

Trén ddy 1a Ké hoach chi dao t chtre dai hoi didm cong doan cép trén trie
tiép co s& va cong doan co s&, nhiém ky 2023 —2028. Cén cur ké hoach nay, Ban
Thuong vu LPLD thanh pho Ca Mau, CDCS Cong ty ¢o phan Cap thodt nuée Ca
Mau va CDCS Coéng ty c6 phan xudt nhip l\hau thuy san Nam Can khan truong
trlen khai thuc hién. Trong qua trinh thyc hién, néu c6 céc van dé phét sinh, vuéng

mic, kip thoi phan 4nh vé Ban Thuong vu LDLD tinh dé ¢6 y kién chi daoz&{/

Noinhin:

- Cac LBLD huyén, TP, CDN;
- CBCS truc thude LPLD tinh; AR
- Luu: VT, ToC. 7‘0’
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