UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO THANH HOA Péc lap - Tu do - Hanh phiic
Sb: 4232 /PA-UBND TP.Thanh Hoa, ngay 03 thang 6 nam 2025
PHUONG AN

Sap xép, bd tri tru sé 1am viéc, noi lam viéce ciia can b, cong chirc
vién chirc 07 phwong méi tai thanh pho Thanh Héa.

Thuc hién Ké hoach sé 282-KH/TU ngay 09/5/2025 cua Thanh uy thanh
phé Thanh Héa vé ké hoach cong tic ciia Ban Thuong vu Thanh uy trong lanh
dao, chi dao thuc hién cic nhiém vu trong tdm ciia thanh phd tir ngay 12/5/2025
dén ngay 25/6/2025. UBND thanh phd Thanh Hoa xay dung phuong an sip Xep,
bo tri tru s& lam viéc cho can bd, cong chirc, vién chirc 07 phuong mdi sau sap
xép don vi hanh chinh cua thanh phé Thanh Hoéa véi nhiing ndi dung chinh nhur
Sau:

I. Hién trang can bg, cong chirc, vién chic hién nay.

1. Hién trang can b, cong chiic, vién chirc.

- Co quan Pang: 74 nguoi (trong d6: can bo: 56 nguoi, cong chiac thanh
phd 18 nguoi).

- Cac doan thé: 269 ngudi (trong dé: can bo: 49 nguoi, phuong doan thé:
204 ngudi, cdng chirc thanh phé 16 ngudi).

- Hoi dong nhan dan: 21 nguoi.

- Uy ban nhan dan: 142 nguoi.

- Trung tam boi dudng chinh tri thanh phé Thanh Hoéa: Tong sé cong
chuc, vién chuc hién ¢6 7 nguoi.

- Céc don vi su nghiép:

+ Trung tdm van hoa thé thao va du lich: Tong s hién c6 31 ngudi.

+ Ban quan ly di tich lich sir Ham Rong: Téng s6 hién ¢6 8 ngudi.

+ Nha vin hoa thiéu nhi thanh phd Thanh Hoa: Tong s6 hién c6 3 ngudi.

+ Trung tdm dich vu néng nghiép: Téng s6 hién ¢ 17 ngudi.

+ Poi kiém tra quy tic d6 thi thanh phd: Tong sd: 14 ngudi.

+ Ban quén 1y dy an: Tong s6 hién c6 174 ngudi, gom: Ban QLDA dau tu
xay dung xay dyng thanh phd Thanh Hoa c6 141 ngudi va Ban QLDA déu tu
xay dung xay dung Pong Son c6 33 nguoi.

+ Trung tAm phat trién quy dat thanh phd c6 37 nguoi.

2. Hién trang céc té chirc dang truc thudc.

Dang bo thanh phé Thanh Hoa c6 127 t6 chic co s¢ dang truc thudc (gom
88 dang bo va 39 chi bo) véi 32.440 dang vién. Trong do:

- C6 47 tb chirc co so dang khéi x4, phuong, voi 28.421 dang vién.
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- C6 50 t6 chuic co so dang khdi co quan, don vi truc thuoc thanh phé (18
dang bo, 32 chi bd), vai 1.932 dang vién.

- C6 23 t6 chuc co s¢ dang doanh nghiép dung chan trén dia ban thanh
phd (23 dang bo), véi 2.045 dang vién.

- C6 7 t6 chirc co s¢ dang Hoi quan chung do Pang va nha nuéc giao
nhiém vu cap tinh véi 42 dang vién.

I1. T6 chitc bd may va phwong an bé tri, sip xép tru sé lam viéc.

A. Té chitc by may theo hwéng din cia Trung wong

Theo Vin ban sé 003/CV-BCD ngay 15/4/2025 ctia Ban chi dao Chinh
phu vé dinh hudng mot s6 nhiém vu sép Xép don vi hanh chinh va t6 chirc chinh
quyén dia phuong, vé to chirc bd may, can bo cong chire vién chire khi thuc hién
sap xép; Két luan s6 3553-KL/TU ngay 13/5/2025 cta Ban Chap hanh Pang bo
tinh vé D¢ an t6 chirc bd may, bién ché dang uy x3, phuong va Mit tran T qubc
Viét Nam, cic doan thé & x4, phudng sau sip xép don vi hanh chinh cap xi. T6
chtic bo méy chinh quyén cip xa gom:

1. Pang iy cip xa.

- Bi thu

- Pho Bi thu thuong tryc.

- Véan phong.

- Ban xay dung Dang.

- Co quan Uy ban kiém tra dang uy.

- Trung tam chinh tri (d6i v&i x4, phuong noi ¢6 trung tdm chinh tri cap
huyén hién nay).

2. Mit tran T6 qudc, doan thé cap xa.

Mit tran t6 quéc gom:

- Chu tich Mt tran T6 quéc.

+ 01 Pho Chu tich dong thdi 1am Chu tich Hoi Lién hiép phu nit.

+ 01 Ph6 Chu tich dong thoi 1am Bi thu Poan Thanh nién.

+ 01 Phé Chu tich déng thoi lam Chu tich Ho1 Nong dan.

+ 01 Pho Chu tich dong thoi lam Chu tich Hoi Curu chién binh.

+ 01 Pho Chu tich dong thoi lam Chu tich Cong doan.

3. Hji dong nhin din cép xi.

Hoi dong nhan dan gom:

- Chu tich HDND (kiém nhiém).

- Pho chu tich HDND.

- Ban phap ché gom:

+ Trudng ban (kiém nhiém)

+ Pho truéng ban.

- Ban Kinh té - X4 hoi



+ Truong ban (kiém nhiém)

+ Pho trudng ban.

4. Uy ban nhan dén cép xa.

- Chu tich UBND.

- Pho cha tich (kiém nhiém chanh van phong HDND-UBND) .

- Phé Chu tich (kiém nhiém Giam doc trung tam phuc vu hanh chinh
cong).

- Cac phong ban HDND-UBND:

+ Van phong HDND & UBND (Phé chanh VP, Bg phén giup viéc).

+ Phong Kinh té, Ha ting va D6 thi (Truéng phong; Pho Truéng phong;
bd phan gitp viéc);

+ Phong Van hoa - X3 hi (Truéng phong; Phé Trudng phong; bd phan
gitip viéo);

+ Trung tAm phuc vu hanh chinh cong (Pho giam ddc; bd phan giup viéc).

5. Ban Chi huy quan s cip xa.

S6 luwong can bo, chién si din quan cta Ban CHQS céap xi theo dinh
huéng t6 chirc bién ché sau sip xép don vi hanh chinh cap xa du kién tir 35 — 41
nguoi. Trong d6 co tir 7 — 13 nguoi lam viée chuyén mon thuong xuyén, truc co
quan va 01 trung doi dan quan thuong truc 28 nguoi.

6. Tru s& Cong an cép xa.

Theo Vian ban sb 1784/CAT-PH10 ngay 23/5/2025 cia Cong an tinh
Thanh Hoéa, bién ché céng an cap xi tir 45 — 173 can bo chién si gébm: 1 cip
truong, 5 cap pho va chién si.

B. Phuong 4n b tri, sip xép tru sé lam viéc.

1. Phuwong Hac Thanh:

Puoc sap xép tir cac phuong: Phu Son, Truong Thi, Dién Bién, Lam Son,
Ba Dinh, Ngoc Trao, Bong V¢, Pong Son, Pong Huong, Pong Hai va 1 phﬁn
Dong Tho.

- Dién tich: 24,63 km?.

- Dén s6: 197.142 nguoi.

- T6 chirc Pang, Pang vién: Pang bo phudng Hac Thanh c6 299 t6 chirc
dang truc thudc gom:

+ 20 dang bo, 08 chi bo co s¢ truc thudc Thanh uy thanh phé Thanh Hoa
dang dong trén dia ban phuong (sau sap nhap don vi hanh chinh).

+ 268 chi bo truc thudc dang Gy phuong hién nay (gdm: 125 Chi bo t6 dan
phé, 20 Chi b truong mam non, 18 Chi bd trudong tiéu hoc, 14 Chi b truong
trung hoc co so, 01 Chi bo truong THPT, 06 Chi bo tram y té, 10 Chi bd cong
an, 10 Chi bo quan su, 46 Chi b0 co quan, doanh nghiép).
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+ 03 dang bo (chi bd) co quan & don vi hanh chinh méi thanh 1ap mai,
trong do:

Chi bd cac co quan dang phudng (gém cac dang vién dang cong tic & cac
co quan Dang).

Chi bd co quan Mt tran T6 qudc Viét Nam phudng.

Pang bo (chi bd) ty ban nhan dan phudng (gém céc chi bo truc thudc
hodc dang vién dang cong tac & cac ban HDND, cac co quan chuyén mon, don
vi ciia uy ban nhan dan phuong).

- S6 lugng can bg, cong chirc, nguoi lao dong khoi dang uy, doan thé,
HPND va UBND: Hién c6 176 ngudi, gdm:

+ Can bo khéi bang, Poan thé: 71 nguoi.

+ Can bo, cong chirc cp huyén, phudng, xa: 105 ngudi.

- Cong an phuong: Bién ché 173 can bo chién si (1 cdp truong, 5 cap pho
va 167 chién si).

- Ban Chi huy quan sy phuong va Dan quan thuong truc, du bi dong vién:
Bién ché du kién 41 can bo chién si (13 can bo chién si 1am viéc, truc thuong
xuyén va 01 Trung doi dan quan thuong truc 28 chién si).

Phwong 4n bo tri tru sé lam viéc.

- Pdng y: B tri tai khu vuc phia TAy nha lam viéc 09 ting (tir tang 1 dén
tang 4) try s¢ Trung tAm hanh chinh thanh phé Thanh Héa. Cu thé nhu sau:

+ Tang 1: Phong Khanh tiét, phong truyén thdng, phong Phé Chanh vin
phong, bd phan Van phong.

+ Tang 2: Phong hop, phong khach, phong Bi thu, phong Chanh Vin
phong.

+ Tang 3: Phong Phé bi thu, phong hop thuong truc, phong hop truc
tuyén.

+ Tang 4: phong Trudng Ban Xay dung dang, phong Ban Xay dung dang;
phong Chi nhiém Uy ban kiém tra, phong Uy ban kiém tra.

- Mat trgn T6 quéc, doan thé: B6 tri tai ting 2 va mot phan tang 3 nha 4
tang phia Tay try s& Trung tdm hanh chinh thanh phé Thanh Héa. Cu thé nhu
sau.

+ Tang 2: Phong Chu tich Mt tran To qubc, phong Pho Cha tich dong
thoi lam Chu tich Hoi Lién hiép phu nit, phong Pho Chu tich dong thoi lam Bi
thu Poan Thanh nién, phong Ph6 Chu tich déng tho1 lam Chu tich Ho1 Nong
dan, phong Phé Chu tich dong thoi lam Chia tich Hoi Curu chién binh, phong Phé
Chu tich dong thoi 1am Chu tich Cong doan, phong Hoi Lién hiép phu nix, phong
Poan Thanh nién, phong Hoi Nong dan, phong Hoi Cuu chién binh, phong lién
doan lao dong.
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- Trung tam chinh tri: B6 tri tai ting 1 nha 4 tang phia Ty tru so Trung
tam hanh chinh thanh phé Thanh Héa. Cy thé nhu sau:

+ Phong Giam ddc, Pho Giam déc, phong hanh chinh, phong giang vién,
phong truyén théng, phong thu vién va cac phong hoc.

- Héi dong Nhan déan va Uy ban Nhén déan: B6 tri tai khu vuc phia Dong
nha 1am viéc 09 ting (tr ting 1 dén tang 4) tru s& Trung tdm hanh chinh thanh
phé Thanh Héa. Cy thé nhu sau:

+ Tang 1: Phong Khanh tiét, phong truyén thdng, phong Phé Chanh vin
phong, bd phan Van phong.

+ Tang 2: Phong hop, phong khach, phong Chu tich, phong Pho Chanh
Van phong.

+ Tang 3: Phong Phé Chu tich HDND, Ban Kinh té - X& hoi, Ban Phap
ché, phong hop, phong Phé Chi tich UBND, phong Vin hoa — Xa héi.

+ Tang 4: phong Pho Chi tich UBND, phong hop, phong Kinh té, Ha ting
va Do thi, phong hop truc tuyén.

+ Tang 5: Cdc Uy vién ity ban Nhan ddan gom Truéng Cong an va Chi huy
truong quan su.

- Trung tam phuc vu hanh chinh c¢éng: Giilt nguyén tai ting 1 nha 4 ting
phia Dong tru s& Trung tim hanh chinh thanh ph Thanh Hoa.

B4 tri 05 qudy tiép nhan va tra két qua ho so gdm:

+ Quay 1: Tiép nhan va va tra két qua ho so linh vuc Tu phép.

+ Quéy 2: Tiép nhén va va tra két qua hd so linh vuc Hoat dong xay dung,
Quy hoach doé thi.

+ Quéy 3: Tiép nhén va va tra két qua ho so linh vuc Dét dai.

+ Quﬁy 4: Tiép nhén va va tra két qua ho so linh vuc Van hoa, Xa hoi,
Gi4o duc, Ngudi c6 cong, Bao tro xa hoi.

+ Quay 5: Tiép nhan va va tra két qua hd so linh vuc Hoat dong kinh
doanh, An toan thuc pham, Luu thong hang hoa trong nuée.

- Van phong dding ky dat dai: B tri tai ting 2 nha 4 ting phia Pong tru s¢
Trung tdm hanh chinh thanh phé Thanh Hoa.

- Péi thong ké khu vue thanh pho Thanh Héa: B6 tri tai tang 3 nha 4 tang
phia Dong try s& Trung tim hanh chinh thanh phd Thanh Hoa.

- Trung tdm cung g dich vu c¢éng: B6 tri tai ting 3 nha 4 tang phia
Pong try s& Trung tim hanh chinh thanh phd Thanh Hoa.

- Pon vi sy nghiép — Ban Quan Iy dy an khu vuc: B6 tri tai nha lam viéc
09 tang (tir tAng 5 dén tang 8) tru s& Trung tdm hanh chinh thanh phd Thanh
Hoa.

- Céng an phuong: BO tri tai Cong s& phuong Pong Huong, Cong so
phuong Pong Son, Cong s¢ phuong Phu Son.
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- Ban Chi huy qudn sy phuong va Dan qudn thwong truc, dy bi dong vién:
B4 tri tai Cong sd phudong Dong Hai.

- Phong Thi hanh én khu viee 1: B6 tri tai Cong s¢ phuong Trudng Thi.

- Kho lwu triv lich sir Tinh uy: B tri tai Cong s¢ phuong Ba Dinh.

- T6 tiép nhdn va gidai quyét thii tuc hanh chinh: B6 tri tai Cong so phuong
Dién Bién.

Phwong 4n ha ting Cong nghé thong tin.

- Hé thdng mang ndi bd (LAN)

Su dung lai hi¢n trang cia UBND thanh phé Thanh Hoéa.

- Phong hop truc tuyén.

Phong hop truc tuyén ciia khéi Pang va khéi chinh quyén giit nguyén hién
trang ha tang hién co.

- Phan mém Quén 1y van ban va Ho so cong viée

Ngay sau khi c6 Quyét dinh thanh 1ap don vi va co cau nhan luc, phdi hop
v6i cac don vi khan truong 1ap danh sach gui vé Trung tim CNTT&TT, Vin
phong UBND tinh dé trién khai kip thoi.

Don vi thyc hién: Van phong HDND va UBND

Pon vi phéi hop: Phong Vin héa, Khoa hoc va Thong tin.

Thot gian thye hién xong: Trudce ngay 10/6/2025

- Pi voi Chit ky sd chuyén dung

+ Pbi v6i chimg thu chir ky sd cta co quan, to chirc sau sap nhap: lya
chon mot ching thu s& (UBND thanh phé Thanh Héa cii) va phdi hop véi Trung
tam CNTT&TT dé thay d6i noi dung thong tin voi tén co quan méi. Pong thoi
thu héi cac chimg thu chit ky s6 ctia cic co quan, t6 chirc dugc sap nhap con lai.

+ Pbi v6i chimg thu chit ky s6 ctia ca nhan (cdn bd, céng chite, vién chikc)
thudc cac co quan, to chitc ¢ su thay doi anh hudng dén thong tin trong ching
thu chir ky s6: phdi hop véi Trung tam CNTT&TT thay d6i ndi dung thong tin
ctia chtng thu chir ky s6 theo thong tin méi hodc dé nghi thu hdi chimg thu chir
ky sb trong trudng hét nhu cau st dung.

Don vi thuc hién: Van phong HDND va UBND

Pon vi phdi hop: Phong Vin hoa, Khoa hoc va Thong tin

Thoi gian thyc hién: Xong trude ngay 03/6/2025

- Pbi voi trang thong tin dién ti.

St dung 01 trang (du kién 1a trang thong tin cia UBND thanh ph6 Thanh
Hoa, dja chi domail: https://hacthanh.thanhhoa.gov.vn); trong sé trang hién cd
tai cac phuong hop thanh phudng méi, hop nhit st dung duy nhit 01 trang
thong tin dién tr, cAp nhat tén mién, thong tin xa mdi va tich hop dir liéu tir cac
trang thong tin dién tir cta cac don vi trude hop nhét vé trang thong tin dién tir
duoc lua chon.
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Thoi gian thuc hién: Xong trude ngay 10/6/2025

- Giai phap thiét ké hé thng truyén thanh thong minh co s6.

St dung hé théng dai truyén thanh cta thanh phd Thanh Héa dé thuc hién
tuyén truyén sau khi c6 huéng dan.

- Trung tdm hanh chinh céng

Str dung hién trang BO phén tiép nhan va Tra két qua thanh phd Thanh Hoa.

2. Phuwong Quang Phu:

Puoc sip xép tir cac phuong: Quang Hung, Quang Phu, Quang Tam,
Quang Cat, Quang Pong, Quang Thanh, Quang Thinh.

- Dién tich: 41,33 km?.

- Dan s6: 77.543 nguoi.

- T6 chiic Pang, Pang vién: Pang bo phudng Quang Phu c6 112 to chic
dang truc thudc gdm:

+ 06 dang bo co so tryc thudc Thanh uy thanh phé Thanh Hoa dang dong
trén dia ban phuong (sau sap nhap don vi hanh chinh).

+ 103 chi bo tryc thudc dang iy phudng hién nay (gém: 57 Chi bo t6 dan
phd, 07 Chi bd truong mam non, 08 Chi bo trudng tiéu hoc, 07 Chi bd truong
trung hoc co s&, 01 Chi bd truong THPT, 03 Chi bd tram y té, 07 Chi bd cong
an, 07 Chi bd quan sy, 06 Chi b co quan, doanh nghiép).

+ 03 dang bo (chi bd) co quan & don vi hanh chinh mé1 thanh 1lap moi,
trong do:

Chi bd cac co quan dang phuong (gom cac dang vién dang cong tac & cic
co quan Dang).

Chi b co quan Mat tran T6 quéc Viét Nam phuong.

Pang bd (chi bd) uy ban nhan dan phuong (gom cac chi bd truc thudc
hodc dang vién dang cong tac & cac ban HDND, cac co quan chuyén mon, don
vi cua iy ban nhan dan phuong).

- S6 luong can bo, cong chic, nguoi lao dong khdi dang uy, doan thé,
HDND va UBND: Hién c6 146 ngudi, gdom:

+ Can bd khoi Pang, Poan thé: 60 nguoi.

+ Céan bo, cong chirc cAp huyén, phuong, xa: 86 nguoi.

- Cong an phuodng: Bién ché 78 can bd chién si (1 cip trudng, 5 cip pho
va 72 chién si).

- Ban Chi huy quan sy phuong va Dan quan thuong truc, du bi dong vién:
Bién ché du kién 37 can bo chién si (09 can bo chién si 1am viéc, truc thuong
xuyén va 01 Trung doi dan quéan thudng truc 28 chién si).

Phwong an bo tri tru sé 1am viéc.

- Pang uy: B tri tai Cong sé phuong Quang Hung. Cu thé nhu sau:
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+ Tang 1: Phong Van thu, phong Tiép cong dan, Vin phong dang uy,
Truong Ban xay dung dang, Ph6é Truong Ban xdy dung dang, Ban xdy dung
dang.

+ Tang 2: Phong hop truc tuyén, phong Bi thu Dang ty, phong Phé Bi thu
Pang iy, Chanh Van phong, Chil nhiém UB Kiém tra, Pho Chu nhiém UB Kiém
tra, UB Kiém tra.

+ Tang 3: Phong hop 16n, Vin phong va céac kho tai liéu va phong phu tro.

- Mat trdn Té quéc, doan thé: B tri tai Cong so phuong Quang Tam. Cu
thé nhu sau: Phong Chu tich Mit tran T6 qubc, phong Phé Chu tich dong thoi
lam Chu tich Hoi Lién hiép phu nit, phong Phé Chu tich déng thoi lam Bi thur
Poan Thanh nién, phong Pho Chu tich dong thoi lam Cha tich Hoi Nong dan,
phong Phé Chu tich dong thdi 1am Cha tich Hoi Cyu chién binh, phong Pho Cha
tich dong thoi 1am Chu tich Cong doan, phong Hoi Lién hiép phu nir, phong
Poan Thanh nién, phong Hoi Nong dan, phong Hoi Cuu chién binh, phong lién
doan lao dong.

- Hi dong Nhén ddn va Uy ban Nhén dén; cac Uy vién ity ban Nhan dén
gom Truéng Céng an va Chi huy truong qudn sw; Trung tam phuc vu hanh
chinh céng: Bo tri tai Cong sé phudng Quang Phu. Cu thé nhu sau:

+ Tang 1: Phong Pho Chu tich UBND, phong Vian Hoéa — Xa hoi, Van
phong HDND va UBND, phong tiép dan.

+ Tang 2: Phong Chu tich, phong Kinh té, Ha ting va D6 thi, phong hop
truc tuyén.

+ Tang 3: B4 tri cac phong: Phong hop, phong Pho Chi tich HDND, cac
Ban HDND, phong Truéng Cong an va Chi huy truéng quan su.

Trung tim phuc vu hanh chinh cong bd tri 05 quy tiép nhan va tra két
qua ho so gom:

+ Quay 1: Tiép nhan va va tra két qua ho so linh vuc Tu phap.

+ Quéy 2: Tiép nhén va va tra két qua hd so linh vuc Hoat dong xay dung,
Quy hoach doé thi.

+ Quﬁy 3: Tiép nhén va va tra két qua ho so linh vuc Dét dai.

+ Quﬁy 4: Tiép nhén va va tra két qua ho so linh vuc Van hoa, Xa hoi,
Gido duc, Nguoi ¢o cong, Bao trg xa hoi.

+ Quéy 5: Tiép nhan va va tra két qua hd so linh vuc Hoat dong kinh
doanh, An toan thuc pham, Luu thong hang hoa trong nudc.

- Céng an phwong: B6 tri tai Cong sd phuong Quang Thanh, Cong so
phuong Quang Dong.

- Ban Chi huy qudn sw phuong va Ddn qudn thuong truc, du bi dong
vién: Bo tri tai Cong s& phuong Quang Cat.
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- Trung tdm cung wng dich vu cong: Cong s6 phuong Quang Thinh va
Trung tdm van hod phuong Quang Thinh.

Phwong 4n ha ting Cong nghé thong tin

- Giai phap thiét ké cho hé théng mang ndi bo (LAN).

Can ctr hién trang ha tﬁng mang ndi b tai UBND phuong Quang Phu, dé
co sO ha téng duoc dau tu dam bao 100% can bo, cong chuc, vién chure xa maéi
thanh 1ap c6 may vi tinh dugc két ndi mang Internet dé hoat dong; c6 01 may tinh
khong két ndi mang dé soan thao cac vin ban mat; mang LAN ndi bd dugc két
ndi véi mang truyén sb liéu chuyén dung phuc vu cac co quan Pang, Nha nudc
trén dia ban tinh, hé théng duoc thiét ké dam bao cac yéu cau tdi thiéu sau day:

+ Xay dung hé théng mang trung tam bao dam két n6i xuyén sudt dén cac
tang, phong ban. Cac thiét bi mang trung tdm co céc tinh ning md rong bao dam
ATTT cép d6 2.

+ Thiét 1ap kénh TSLCD bao dam sir dung cho cac img dung dung chung
cua tinh va cho hé théng truyén hinh hoi nghi cua don vi.

+ Tan dung cac thiét bi switch hién c6 cua cac don vi mo rong mang LAN
ndi bo bao dam két ndi cho nguoi s dung. Cac thiét bi switch duoc két ndi truc
tiép v4i switch tang ciia toa nha, tranh trudng hop dau nbi dudi nhiéu switch.

+ Chi sir dung 01 duong truyén Internet chinh véi dia chi IP tinh dé cung
cap dich vu truy cap Internet cho toan bo ngudi dung trong co quan, don vi:
Hién tai UBND cap phuong thuong c6 tir 2 dén 4 duong truyén Internet roi rac,
khong duoc cau hinh dé dy phong 1dn nhau, cic duong truyén chwa phai 1a
duong internet tinh. Cac duong truyén internet s& dugc quy hoach, cau hinh lai
pht hop tiéu chuan ATTT cap d6 1.

+ Co6 phuong an dy phong ddi véi duong truyén Internet: Lap dit hodc
chuyén duong truyén Internet thir 2 vé hé théng tap trung, cau hinh can bang tai
dan dén str dung bang thong tdi da cho cong viéc. Khi mat két ndi mot trong hai
duong truyén Internet, luu luong tu dong chuyén qua duong con lai, ddm bao
thoi gian két ndi duong truyén thong subt, lién tuc.

+ P6i voi cac két ndi mang co6 day tir may tinh nguoi dung dugc quy
hoach vao trong phan vung mang ndi by (LAN): Vung mang ndi by dugc phan
chia va quy hoach riéng biét véi ving mang khach, dam bao cac chinh sach
ATBM riéng cho ngudi dung ndi bo.

+ Ddi voi cac két ndi khong day danh cho ngudi sir dung va khach duge
quy hoach vao trong ving mang khong day (WIFI) va sir dung cac trang thiét bi
hién ¢6 cua cac don vi. Mang khong day (WIFI), thiét 1ap bao vé bai mat khau
an toan: Thiét ké mang c6 hé thong wifi chuyén dung duoc thiét 1ap c6 phan
ving mang riéng danh cho khach chi sir dung Internet va ngin chin két n6i dén
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mang ndi by va mang TSLCD, ¢6 quan ly chinh sach tap trung déng bo voi tat
ca thiét bj Access point.

+ Co6 phuong an quan 1y truy cap gitra cac vung mang, quan 1y truy cap,
quan tri hé thng tir xa an toan.

+ Thiét lap, cdu hinh dﬁy du cac tinh nang bao mat cua thiét bi mang.
Thay ddi tai khoan, mat khau mac dinh truy cap vao cac thiét bi mang (Modem,
Switch, Wifi) Thudng xuyén, kiém tra phién ban hé diéu hanh cua thiét bi mang
dé cap nhat, va 15i khi can thiét.

+ Cac phuong 4an thiét 1ap, cAu hinh hé théng thiét bi dam bao an toan
thong tin theo cap do 1 tai cac don vi s& duoc thuc hién bao gdm:

Kiém soat truy cép tir bén ngoai mang: Thiét lap hé théng chi cho phép str
dung cac két ndi mang an toan khi truy cap thong tin ndi bd hodc quan tri hé
thng tir cac mang bén ngoai va mang Internet thong qua giai phap str dung cac
chuan két ndi an toan c6 ma hoa nhu cac giao thirc dung riéng ctia hang. ..

CAu hinh nhat ki hé théng: Thiét 1ap chirc ning ghi, luu trir nhat ky hé
théng trén cac thiét bi mang chinh do Cac thiét bi mang duoc dau tu trang bi
trén toan hé thong déu co6 chuc nang luu log trong khoang thoi gian nhat dinh

Thot gian hoan thanh: Xong trude ngay 03/6/2025

- D6i v6i Phong hop truc tuyén

Phong hop truc tuyén cua khdi Pang st dung hién trang phong hop truc
tuyén ctia cong s& Quang Hung

Phong hop truc tuyén cta khdi chinh quyén sir dung hién trang phong hop
tryc tuyén cia UBND phudng Quang Phu va ting cuong thém 02 man hinh tir
cac phuong, xa con lai.

Thot gian hoan thanh: Xong trude ngay 03/6/2025

- B6i voi Phan mém Quaén 1y vin ban va Ho so cong viéc

Ngay sau khi c6 Quyét dinh thanh 1ap don vi va co cau nhén lyc, phdi hop
v6i cac don vi khan truong 1ap danh sach gui vé Trung tim CNTT&TT, Vin
phong UBND tinh dé trién khai kip thoi.

Don vi thyc hién: Van phong HDND va UBND

Pon vi phdi hop: Phong Vin hoa, Khoa hoc va Thong tin

Thoi gian thyc hién: Xong trude ngay 03/6/2025

- Pbi voi Chit ky s6 chuyén dung

Tiép tuc str dung ching thu chit ky sd cia UBND phuong Quang Phu va
thu hoi cac ching thu chir ky s cua cic co quan, to chtc duge sap nhap con lai.
(phdi hop voi Trung tim CNTT&TT thay d6i ndi dung thong tin ciia chimg thu
chir ky s6 theo thong tin méi).

Pbi voi ching thu chit ky sb cia ca nhan (can bo, cong chirc, vién chirc)
thudc cac co quan, to chirc c6 sy thay ddi anh hudng dén thong tin trong ching
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thu chir ky sd: phdi hop véi Trung tam CNTT&TT thay d6i ndi dung thong tin
ctia chung thu chir ky s theo thong tin méi hodc dé nghi thu hdi chimg thu chir
ky sb trong trudng hét nhu cau st dung.

Pon vi thuc hién: Van phong HDND va UBND

Pon vi phéi hop: Phong Vin héa, Khoa hoc va Thong tin

Thoi gian thyc hién: Xong trude ngay 03/6/2025

- Pi v6i trang thong tin dién ti.

Pé thyc hién xdy dung trang thong tin dién tir cua don vi sau khi hop nhat
can bao dam cac yéu t6 sau:

Str dung 01 trang (du kién 14 trang thong tin cia phuong Quang Phi, dia
chi domail: https:/quangphu.thanhhoa.gov.vn); trong so trang hién c6 tai cac x4
hop thanh x4 méi, hop nhat st dung duy nhat 01 trang thong tin dién tir, cap
nhat tén mién, théng tin xa mai va tich hop dit liéu tir cac trang thong tin dién tir
ctia cac don vi trude hop nhét vé trang thong tin dién tir dugc lua chon.

Thoi gian thyce hién: Xong trude ngay 03/6/2025

- Giai phap thiét ké hé théng truyén thanh thong minh co sd.

Hé thong dai truyén thanh co s phuc vu cong tac thong tin, tuyén truyén
dam bao hiéu qua, khong bi gian doan ngay sau khi hoan thanh sip xép don vi
hanh chinh. Viéc xay dung hé thong méi can bao dam cac yéu té sau:

+ Tai try s6 UBND phudng Quang Pha: Pau tu bd tich hop thong minh va
tich hop voi thiét bi ciia dai truyén thanh co s& hién c6 ctia dai phuong Quang Phu.

+ Dbi v6i cac dai truyén thanh co so dang str dung cong nghé vo tuyén va
hitu tuyén thi gilr nguyén hién trang. Pau tu thém 01 bo tich hop thong minh.

Thuc hién dau chuyén tiép tir bo tich hop thong minh sang hé théng dai
truyén thanh co sd. Duy tri can bd van hanh cic dai truyén thanh co so sir dung
cong nghé vo tuyén va hitu tuyén.

+ Qua trinh phat song cac ban tin s& thuc hién trén thiét bi tich hop thong
minh cia UBND phuong. Cac ban tin s& truyén dén cac thiét bi bi tich hop
thong minh cta cac xd/phudng va chuyén sang thiét bj phat ctia dai truyén thanh
cong ngh¢ cili va chuyén phat dén hé théng loa hién c6. Viéc phat song s€ thuc
hién duy nhat va dong bd cac ban tin trén toan bd phuong méi.

Thot gian hoan thanh: Xong trudc ngay 10/6/2025

- Trung tam hanh chinh céng

Str dung hi¢n trang may tinh, may in, may scan,... hién c6 va trang bi thém
Kiosk phuc vu cho nguoi dan.Vige trién khai Kiosk dich vu cong dugc xem la
giai phap thiét thuc, thuc ddy manh mé tng dung CNTT trong cong tac cai cach
TTHC néi riéng va xdy dung chinh quyén s néi chung, gop phan tao dicu kién
thuan loi cho c4 nhan, to chie khi thyc hién TTHC. B¢ trién khai xay dung giai
phap Kiosk dich vu cong tai bd phan mot ctra cap xi can dam bao cac yéu to sau:


https://quangphu.thanhhoa.gov.vn/
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+ Phuc vu nguoi dan thuc hién ndp hd so thu tuc hanh chinh tu dong

+ Két ndi tich hop dit liéu tir thé Can cudc cong dan (CCCD)

+ Churc nang tra ctru thong tin

+ Chtrc nang tra ctru TTHC

+ Thuc hién 14y s6 tha ty giai quyét TTHC tai quiy

+ Thuc hién danh gia mirc d6 hai long ctia ngudi dan, doanh nghiép

+ Tra ctru, dinh vi thong tin hd so TTHC.

Thoi gian hoan thanh: Xong trude ngay 10/6/2025

3. Phwong Pong Quang:

Puoc sdp xép tir cac phudng, xd: An Hung, Quang Thing, Pong Vinh,
bong Quang, Pong Nam, Dong Pht, Pong Van, DPong Yén.

- Dién tich: 48,60 km?.

- Dan s6: 61.214 nguoi.

- T6 chire Pang, Pang vién: Pang b phuong Pong Quang c6 107 td chirc
dang truc thudc gdm:

+ 01 Chi bd co so truc thudc Thanh uy thanh phd Thanh Hoa dang déng
trén dia ban phuong (sau sap nhdp don vi hanh chinh)

+ 103 chi bo tryc thudc dang iy phudng hién nay (gom: 54 Chi bo t6 dan
phd, 08 Chi bo trudng mam non, 04 Chi bo trudng tiéu hoc, 04 Chi bo trudng
trung hoc co s¢&, 05 Chi bo truong TH-THCS, 06 Chi b tram y té, 08 Chi bd
cong an, 08 Chi bd quan sy, 06 Chi bd co quan, doanh nghiép).

+ 03 dang bo (chi bd) co quan & don vi hanh chinh mé1 thanh 1ap moi,
trong do:

Chi bo cac co quan dang phuong (gom cac dang vién dang cong tac & cac
co quan Dang).

Chi by co quan Mat tran T quéc Viét Nam phuong.

Pang bo (chi bd) ty ban nhan dan phudng (gém cac chi bo truc thudc
hoac dang vién dang cong tic & cac ban HDND, cac co quan chuyén mon, don
vi cua iy ban nhan dan phuong).

- Sb luong can bo, cong chire, nguoi lao dong khoi dang uy, doan thé,
HDND va UBND: Hién c6 144 ngudi, gom:

+ Cén bd khoi Dang, Poan thé: 64 nguoi.

+ Can bo, cong chirc cAp huyén, phuong, xa: 80 nguoi.

- Cong an phuodng: Bién ché 61 can bd chién si (1 cip truong, 5 cip pho
va 55 chién si).

- Ban Chi huy quan sy phuong va Dan quan thuong truc, du bi dong vién:
Bién ché du kién 37 can bo chién si (09 can bo chién si 1am viéc, truc thuong
xuyén va 01 Trung d6i dan quan thuong truc 28 chién si).

Phwong 4n bo tri tru sé lam viéc.
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- Pdng 1y: B6 tri tai Cong s xa Pong Phu. Cu thé nhu sau:

+ Tang 1: Phong Vian thu, phong Tiép cong dan, Vin phong dang uy,
Truong Ban xay dung dang, Ph6é Truéong Ban xdy dung dang, Ban xay dung
dang.

+ Tang 2: Phong hop, phong truyén théng, phong Bi thu Pang iy, phong
Ph6 Bi thu Pang iy, Chanh Vin phong, Chii nhiém UB Kiém tra, Pho Chu
nhiém UB Kiém tra, UB Kiém tra.

- Mat trdn Té quoc, doan thé: B6 tri tai Cong so x4 Pong Nam.

- Cdc ban ciia Pang uy, doan thé: B6 tri tai Cong sd xa Pong Quang.

- Hoi dong Nhan déan va Uy ban Nhén dén; cdc Uy vién ity ban Nhén dén
gom Truéng Céng an va Chi huy truong qudn sw; Trung tam phuc vu hanh
chinh céng: B6 tri tai Cong sé xa Pong Van. Cu thé nhu sau:

+ Tang 1: Cac phong Phé Chu tich UBND, Vin phong HPND va UBND,
phong tiép dan, Trung tim hanh chinh cong.

+ Tang 2: Phong Chu tich, phong Kinh té, Ha ting va D6 thi, phong Vin
hoa — Xa hoi, phong hop truc tuyén, phong Phé Chu tich HDND, cac Ban
HDND, phong Truong Cong an va Chi huy truéng quan sy.

Trung tim phuc vu hanh chinh cong bé tri 05 quay tiép nhan va tra két
qua hd so gdom:

+ Quay 1: Tiép nhan va va tra két qua ho so linh vuc Tu phap.

+ Quéy 2: Tiép nhén va va tra két qua hd so linh vuc Hoat dong xay dung,
Quy hoach do thi.

+ Quéy 3: Tiép nhén va va tra két qua ho so linh vuc Dét dai.

+ Quﬁy 4: Tiép nhan va va tra két qua ho so linh vuc Vian hoa, X hoi,
Gi4o duc, Ngudi c6 cong, Bao tro xa hoi.

+ Quﬁy 5: Tiép nhan va va tra két qua ho so linh vuc Hoat dong kinh
doanh, An toan thuc pham, Luu thong hang hoa trong nude.

- Cdc phong ciia UBND: B tri tai Cong so x3 Pong Yén.

- Céng an phwong: Bb tri tai Cong sé xd Quang Thang.

- Ban Chi huy qudn sy phuwong va Dan qudn thwong truc, du bi dong vién:
Bo tri tai Cong so xa Pong Vinh.

- Trung tdm cung ung dich vu céng: Cong s¢ phuong An Hung.

Phwong 4n ha ting Cong nghé thong tin

- Giai phap thiét ké cho hé thong mang noi bd (LAN).

Can ctr hién trang ha téng mang ndi bg tai Cong s& xa Pong Van cil, dé co
s& ha tﬁng duoc dau tu dam bao 100% cén bo, cong chue, vién chirc xa méi thanh
lap c6 may vi tinh dugc két ndi mang Internet dé hoat dong; c6 01 may tinh khong
két ndi mang dé soan thao cac van ban mat; mang LAN noi bd dugc két ndi véi
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mang truyén s6 liéu chuyén ding phuc vu cac co quan Pang, Nha nudc trén dia
ban tinh, hé thdng duoc thiét ké dam bao cac yéu cau tdi thiéu sau day:

+ Xay dung hé théng mang trung tdm bao dam két ndi xuyén sudt dén cac
tang, phong ban. Cac thiét bi mang trung tdm co céc tinh ning md rong bao dam
ATTT cép d6 2.

+ Thiét 1ap kénh TSLCD bao dam sir dung cho cac img dung dung chung
cua tinh va cho hé théng truyén hinh héi nghi cua don vi.

+ Tan dung céc thiét bi switch hién c6 cua cac don vi mo rong mang LAN
ndi bo bao dam két ndi cho nguoi st dung. Cac thiét bi switch duogc két ndi truc
tiép v4i switch tang cua toa nha, tranh trudng hop diu ndi dudi nhiéu switch.

+ Chi sir dung 01 duong truyén Internet chinh véi dia chi IP tinh dé cung
cap dich vu truy cap Internet cho toan bo ngudi dung trong co quan, don vi:
Hién tai UBND cap phuong thudng ¢ tir 2 dén 4 duong truyén Internet roi rac,
khong duoc cau hinh dé du phong 1dn nhau, cac duong truyén chwa phai 1a
duong internet tinh. Cac duong truyén internet s& dugc quy hoach, cau hinh lai
pht hop tiéu chuan ATTT cap d6 1.

+ Co6 phuong an dy phong ddi véi duong truyén Internet: Lap dit hodc
chuyén duong truyén Internet thir 2 vé hé théng tap trung, cau hinh can bang tai
dan dén sir dung bang thong toi da cho cong viéc. Khi mat két ndi mot trong hai
duong truyén Internet, luu luong ty dong chuyén qua dudng con lai, dam bao
thoi gian két ndi duong truyén thong sudt, lién tuc.

+ P6i voi cac két ndi mang co6 day tir may tinh nguoi dung dugc quy
hoach vao trong phan vung mang ndi by (LAN): Vung mang ndi by dugc phan
chia va quy hoach riéng biét véi vung mang khach, ddm bao cac chinh sach
ATBM riéng cho nguoi dung ndi bo.

+ Ddi v6i cac két ndi khong day danh cho nguoi sir dung va khach dugc
quy hoach vao trong ving mang khéng day (WIFI) va sir dung cac trang thiét bi
hién c6 cua cac don vi. Mang khong day (WIFI), thiét 1ap bao vé boi mat khau
an toan: Thiét ké mang c6 hé thdng wifi chuyén dung duoc thiét 1ap c6 phan
ving mang riéng danh cho khach chi sir dung Internet va ngin chin két n6i dén
mang ndi by va mang TSLCD, ¢6 quan ly chinh sach tip trung déng bo voi tat
ca thiét bi Access point.

+ Co6 phuong an quan ly truy cép gilta cic vung mang, quan 1y truy cép,
quan tri hé théng tir xa an toan.

+ Thiét lap, cAu hinh dﬁy du céac tinh ndang bao mat cua thiét bi mang.
Thay ddi tai khoan, mat khau mac dinh truy cap vao cac thiét bi mang (Modem,
Switch, Wifi) Thuong xuyén, kiém tra phién ban hé diéu hanh cua thiét bi mang
dé cap nhat, va 15i khi can thiét.
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+ Cac phuong an thiét 1ap, cAu hinh hé théng thiét bi dam bao an toan
thong tin theo cép do 1 tai cac don vi s€ duoc thuc hién bao gém:

Kiém soat truy cép tir bén ngoai mang: Thiét 1ap hé thdng chi cho phép sir
dung cac két ndi mang an toan khi truy cap thong tin ndi bd hodc quan tri hé
thng tir cac mang bén ngoai va mang Internet thong qua giai phap st dung céac
chuan két ndi an toan c6 ma hoa nhu cac giao thirc dung riéng ctia hang. ..

CAu hinh nhat ki hé théng: Thiét 1ap chirc ning ghi, luu trir nhat ky hé
thong trén cac thiét bi mang chinh do Cac thiét bi mang duoc dau tu trang bi
trén toan hé thong déu co6 chuc ning luu log trong khoang thoi gian nhit dinh

Thoi gian hoan thanh: Xong trudc ngay 03/6/2025

- B6i v6i Phong hop truc tuyén

Phong hop truc tuyén cua khdi Pang st dung hién trang phong hop truc
tuyén ctia cong so xa Pong Phu

Phong hop truc tuyén cta khdi chinh quyén str dung hién trang phong hop
truc tuyén cia UBND x3 Pong Vian va ting cudng thém 02 man hinh tir cac
phuong, xa con lai.

- B6i voi Phan mém Quaén 1y vin ban va Ho so cong viéc

Ngay sau khi ¢6 Quyét dinh thanh 1ap don vi va co cau nhan lyc, phdi hop
v6i cac don vi khan truong 1ap danh sach gui vé Trung tim CNTT&TT, Vin
phong UBND tinh dé trién khai kip thoi.

Don vi thuc hién: Van phong HDND va UBND

Pon vi phéi hop: Phong Vin hoa, Khoa hoc va Thong tin

Thoi gian thuc hién: Xong trudc ngay 08/6/2025

- P6i v6i Chit ky s6 chuyén ding

+ Dbi véi chung thu chit ky sd cua co quan, to chire sau sap nhap: Tiép
tuc st dung chtng thu chir ky s6 cia UBND x4 Pong Quang duoc giit nguyén
tén va thuc hién thu hoi cac ching thu chir ky sb cla cac co quan, td chirc duoc
sap nhap con lai. (phéi hop v6i Trung tim CNTT&TT thay d6i noi dung théng
tin cua chimg thu chir ky sb theo thong tin méi).

+ Pbi véi ching thu chit ky s6 ctia c4 nhan (can bd, cong chirc, vién chuc)
thudc cac co quan, to chirc co sy thay doi anh hudng dén thong tin trong ching
thu chir ky s6: phdi hop véi Trung tam CNTT&TT thay d6i ndi dung théng tin
ctia chimg thu chir ky so theo thong tin méi hodc dé nghi thu hoi ching thu chir
ky sb trong trudng hét nhu cau st dung.

Don vi thuc hién: Van phong HDND va UBND

Pon vi phéi hop: Phong Vin hoa, Khoa hoc va Thong tin

Thoi gian thuc hién: Xong trudc ngay 13/6/2025

- Pi v6i trang thong tin dién ti.
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St dung 01 trang (trang thong tin dién tir cia x3 Pong Quang va lay tén
mién: https://dongquang.thanhhoa.gov.vn); trong sb trang hién c6 tai cac
phuong, xa hop thanh x3 méi, hop nhét stir dung duy nhat 01 trang thong tin dién
tir, cAp nhat tén mién, thong tin x4 méi va tich hop dit lidu tir cac trang thong tin
dién tir ctia cac don vi trude hop nhét vé trang thong tin dién tir dugc lya chon.

Thoi gian thyc hién: Xong trude ngay 10/6/2025

- Giai phap thiét ké hé théng truyén thanh thong minh co sd.

Hé thdng dai truyén thanh co s phuc vu cong tac thong tin, tuyén truyén
dam bao hiéu qua, khong bi gian doan ngay sau khi hoan thanh sip xép don vi
hanh chinh. Viéc xay dung hé théng méi can bao dam cac yéu tb sau:

+ Tai tru s6 UBND x3 Pong Vin: Pau tu bo tich hop thong minh va tich
hop véi thiét bi cua dai truyén thanh co sé hién c6 cia dai UBND x4 Pong Van.

+ Dbi v6i cac dai truyén thanh co so dang str dung cong nghé vo tuyén va
hitu tuyén thi gitt nguyén hién trang. Pau tu thém 01 bo tich hop théng minh.

Thuc hién déu chuyén tiép tir bo tich hop thong minh sang hé thong dai
truyén thanh co sd. Duy tri can bd van hanh cac dai truyén thanh co s& sir dung
cong nghé vo tuyén va hitu tuyén.

+ Qua trinh phat séng cac ban tin s& thyc hién trén thiét bi tich hop thong
minh cia UBND phuong. Cac ban tin s& truyén dén cac thiét bi bi tich hop
thong minh cta cac xd/phudng va chuyén sang thiét bj phat ctia dai truyén thanh
cong nghé cii va chuyén phat dén hé thong loa hién cé. Viée phat song s& thuc
hién duy nhat va ddng bo cac ban tin trén toan bo phudng méi.

Thoi gian hoan thanh: Trudc ngay 05/6/2025

- Trung tdm hanh chinh cong

Str dung hién trang may tinh, may in, may scan,... hi€n c6 va trang bi
thém Kiosk phuc vu cho ngudi dan.Viéc trién khai Kiosk dich vu cong duoc
xem 13 giai phap thiét thyc, thiic diy manh mé tmg dung CNTT trong cong tac
cai cach TTHC noi riéng va xay dung chinh quyén sé néi chung, gbp phan tao
diéu kién thuan loi cho ca nhan, t6 chirc khi thuc hién TTHC. Dé trién khai xay
dung giai phéap Kiosk dich vu cong tai bo phan mdt ctra cép xa can dam bao cac
yéu t6 sau:

+ Phuc vu nguoi dan thyc hién ndp hd so thu tuc hanh chinh tu dong

+ Két nbi tich hop dit liéu tir thé Can cudc cong dan (CCCD)

+ Chtrc nang tra ctru thong tin

+ Chtrc nang tra ciou TTHC

+ Thuec hién 14y sb th ty giai quyét TTHC tai quay

+ Thyce hién danh gid mirc d§ hai long ciia nguoi dan, doanh nghiép

+ Tra ctru, dinh vi thong tin hd so TTHC.

Thoi gian hoan thanh: Trudc ngay 20/6/2025


https://dongquang.thanhhoa.gov.vn/
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4. Phuong Pong Son:

Puoc sip xép tir cac phuong, xa: Rung Thong, Péng Tan, Dong Thinh,
bong Minh, BDong Hoa, Bong Ninh, Bong Khé, Bong Hoang.

- Dién tich: 41,72 km?.

- Dén s6: 58.950 nguoi.

- T6 chtrc Pang, Pang vién: Pang bd phuong Pong Son c¢6 109 td chic
dang truc thudc gdm:

+ 03 Pang bo co s truc thudc Thanh uy thanh phd Thanh Hoa dang dong
trén dia ban phuong (sau sap nhap don vi hanh chinh).

+ 103 chi bo tryc thudc dang uy phudng hién nay (gém: 58 Chi bd to dan
phd, 09 Chi bd truong mam non, 03 Chi bd truong tiéu hoc, 03 Chi bd trudong
trung hoc co s¢, 06 Chi by truong TH-THCS, 04 Chi bd tram y té, 08 Chi bd
cong an, 08 Chi bd quan sy, 04 Chi bd co quan, doanh nghiép).

+ 03 dang bd (chi bd) co quan & don vi hanh chinh méi thanh lap moi,
trong do:

Chi bd cac co quan dang phuong (gom cac dang vién dang cong tac & cic
co quan Bang).

Chi bd co quan Mit tran T6 quéc Viét Nam phuong.

Pang bo (chi bd) ty ban nhan dan phudng (gém céac chi bo truc thudc
hoac dang vién dang cong tac & cac ban HDND, cic co quan chuyén moén, don
vi cua uy ban nhan dan phuong).

- S6 luong can by, cong chirc, nguoi lao dong khoi dang uy, doan thé,
HDND va UBND: Hién c6 143 ngudi, gom:

+ Can bo khoi Pang, Poan thé: 61 ngudi.

+ Can b, céng chirc cap huyén, phudng, xi: 82 ngudi.

- COng an phuong: Bién ché 51 can bd chién si (1 cap truong, 5 cip pho
va 45 chién si).

- Ban Chi huy quan sy phuong va Dan quan thuong truc, du bi dong vién:
Bién ché du kién 36 can bo chién si (08 can bo chién si 1am viéc, truc thuong
xuyén va 01 Trung doi dan quéan thudng truc 28 chién si).

Phwong 4n bo tri tru sé lam viéc.

- Pang 1y, Mdt trdn T6 quoc, doan thé: BS tri tai Cong so Huyén uy Pong
Son cii.

- Hoi dong Nhén ddn va Uy ban Nhén dén; cdc Uy vién ity ban Nhén dén
gom Truong Cong an va Chi huy truéng qudn sw: B6 tri tai Cong s¢ UBND
huyén Dong Son ci.

- Trung tam phuc vu hanh chinh céng: B tri tai Trung tdim hanh chinh
cong huyén Pong Son cii. B6 tri 05 quay tiép nhan va tra két qua hd so gom:

+ Quay 1: Tiép nhan va va tra két qua ho so linh vuc Tu phap.



18

+ Quay 2: Tiép nhan va va tra két qua ho so linh vuc Hoat dong xay dung,
Quy hoach doé thi.

+ Quay 3: Tiép nhan va va tra két qua ho so linh vuc Dit dai.

+ Quﬁy 4: Tiép nhan va va tra két qua hd so linh vuc Vin hoa, X hoi,
Gido duc, Nguoi c6 cong, Bao trg xa hdi.

+ Quay 5: Tiép nhan va va tra két qua hd so linh viuc Hoat dong kinh
doanh, An toan thuc pham, Luu thong hang hoa trong nude.

- Céng an phwong: B6 tri tai Cong sé phuong Pong Thinh.

- Ban Chi huy quadn sy phuwong va Dan qudn thuong truc, dw bi dong vién:
B4 tri tai Cong s& xd Dong Khé.

- Trung tdm cung wung dich vu céng: Cong s¢ phuong Pong Tan.

- Van phong ding ky ddt dai khu vwc Péng Son: Cong sé phuong Riung
Thong.

Phwong 4n ha ting Cong nghé thong tin

- Giai phap thiét ké cho hé thong mang noi bd (LAN).

Céan ctr hién trang ha téng mang ndi bo tait UBND huyén Pong Son cii, dé co
sé ha tﬁng duoc dau tudam bao 100% can b, cong chuc, vién chirc xa méi thanh
1ap c6 may vi tinh duoc két ndi mang Internet dé hoat dong; c6 01 may tinh khong
két nodi mang dé soan thao cac van ban mat; mang LAN noi b duoc két ndi véi
mang truyén s6 liéu chuyén ding phuc vu cac co quan Pang, Nha nudc trén dia
ban tinh, hé thong duoc thiét ké dam bao cac yéu cau tdi thiéu sau day:

+ Xay dung hé théng mang trung tam bao dam két n6i xuyén sudt dén cac
tang, phong ban. Cac thiét bi mang trung tdm co céc tinh ning md rong bao dam
ATTT cép d6 2.

+ Thiét 1ap kénh TSLCD bao dam sir dung cho cac tmg dung dung chung
cua tinh va cho hé théng truyén hinh hoi nghi cua don vi.

+ Tan dung céc thiét bi switch hién ¢ cta cac don vi md rong mang LAN
ndi bo bao dam két ndi cho nguoi st dung. Cac thiét bi switch duoc két ndi truc
tiép v4i switch tang cta toa nha, tranh trudng hop dau ndi dudi nhidu switch.

+ Chi sir dung 01 dudng truyén Internet chinh véi dia chi IP tinh dé cung
cap dich vu truy cap Internet cho toan bo ngudi dung trong co quan, don vi:
Hién tai UBND cap phudng thudng c6 tir 2 dén 4 dudng truyén Internet roi rac,
khong duoc cau hinh dé du phong 1dn nhau, cac duong truyén chua phai 1a
duong internet tinh. Cac duong truyén internet s& dugc quy hoach, cau hinh lai
pht hop tiéu chuan ATTT cap do 1.

+ Co6 phuong an dy phong ddi véi duong truyén Internet: Lap dit hodc
chuyén duong truyén Internet thir 2 vé hé théng tip trung, cau hinh can bing tai
dan dén sir dung bang thong toi da cho cong viéc. Khi mat két ndi mot trong hai
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duong truyén Internet, luu luong ty dong chuyén qua dudng con lai, dam bao
thoi gian két ndi duong truyén thong subt, lién tuc.

+ Dbi voi cac két ndi mang c6 day tir may tinh nguoi dung duge quy
hoach vao trong phan vung mang ndi by (LAN): Vung mang ndi by dugc phan
chia va quy hoach riéng bi€t véi vung mang khach, ddm bao cac chinh sach
ATBM riéng cho ngudi dung ndi bo.

+ Ddi v6i cac két ndi khong day danh cho nguoi sir dung va khach duoc
quy hoach vao trong viing mang khong day (WIFI) va st dung céc trang thiét bi
hién c6 cua cac don vi. Mang khong day (WIFI), thiét lap bao v¢ bdi mat khéau
an toan: Thiét ké mang c6 hé thong wifi chuyén dung duoc thiét 1ap c6 phan
ving mang riéng danh cho khach chi sir dung Internet va ngin chin két nbi dén
mang ndi bo va mang TSLCD, ¢6 quan 1y chinh sach tip trung dong bo voi tat
ca thiét bi Access point.

+ Co6 phuong an quan 1y truy cap gitta cac vung mang, quan 1y truy cap,
quan tri hé théng tir xa an toan.

+ Thiét 1ap, cau hinh day du cac tinh ning bao mat cua thiét bi mang.
Thay ddi tai khoan, mat khau mac dinh truy cap vao cac thiét bi mang (Modem,
Switch, Wifi) Thudng xuyén, kiém tra phién ban hé diéu hanh cua thiét bi mang
dé cap nhat, va 15i khi can thiét.

+ Cac phuong an thiét 1ap, cAu hinh hé thng thiét bi dam bao an toan
thong tin theo cép do 1 tai cac don vi s€ duoc thuc hién bao gém:

Kiém soat truy cép tir bén ngoai mang: Thiét l1ap hé théng chi cho phép str
dung cac két ndi mang an toan khi truy cap thong tin ndi bd hodc quan tri hé
théng tir cac mang bén ngoai va mang Internet thong qua giai phap st dung céac
chuan két néi an toan c¢6 mi héa nhu cac giao thirc dung riéng cua hing.. .

CAu hinh nhat ki hé théng: Thiét 1ap chic ning ghi, luu trir nhat ky hé
théng trén cac thiét bi mang chinh do Cac thiét bi mang duoc dau tu trang bi
trén toan hé thong déu cé chirc nang luu log trong khoang thoi gian nhét dinh

Thoi gian hoan thanh: Trudc ngay 10/6/2025

- DB6i v6i Phong hop truc tuyén

R4 soat va sir dung lai hé thong truyén hinh tryc tuyén ctua Khoi Pang va
chinh quyén UBND huyén Péng Son cii

Thot gian hoan thanh: Trudc ngay 03/6/2025

- P6i v6i Phan mém Quan 1y van ban va Ho so cong viée

Ngay sau khi ¢6 Quyét dinh thanh 1ap don vi va co cau nhén luc, phdi hop
v6i cac don vi khan truong 1ap danh sach gui vé Trung tim CNTT&TT, Vin
phong UBND tinh dé trién khai kip thoi.

Thoi gian thyc hién: Xong trude ngay 10/6/2025

- Pbi voi Chit ky s6 chuyén dung



20

+ P6i véi ching thu chit ky s6 cta co quan, t6 chire sau sap nhap: Tiép
tuc st dung chung thu chir ky sé cia UBND phuong Pong Son duoc giir
nguyén tén va thuc hién thu hdi cac chimg thu chit ky sb cia cac co quan, to
chic duoc sap nhap con lai (phdi hop v6i Trung tim CNTT&TT thay ddi noi
dung thong tin ciia ching thu chit ky sé theo thong tin méi).

+Ddi véi chung thu chir ky sb cua ca nhan (can b, cong churc, vién chirc)
thudc cac co quan, to chirc co sy thay ddi anh huéng dén thong tin trong ching
thu chir ky s6: phdi hop véi Trung tam CNTT&TT thay d6i ndi dung thong tin
ctia chtng thu chir ky s6 theo thong tin méi hodc dé nghi thu hoi chimg thu chit
ky sb trong trudng hét nhu cau st dung.

Thot gian thyc hién: Xong trude ngay 10/6/2025

+ Pdi v6i trang thong tin dién tir.

Str dung 01 trang (Str dung lai trang thong tin dién tir cua huyén Pong Son
cii, dang ky tén mién moi: https://dongson.thanhhoa.gov.vn); trong sé trang hién
c6 tai cac x4 hop thanh xa méi, hop nhét sir dung duy nhét 01 trang thong tin dién
tir, cap nhat tén mién, thong tin x4 mai va tich hop dir liéu tir cac trang thong tin
dién tir cia cac don vi trudc hop nhét vé trang thong tin dién tir duoc lua chon.

Thot gian thyc hién: Xong trude ngay 10/6/2025

- Giai phap thiét ké hé théng truyén thanh thong minh co sd.

Hé thdng dai truyén thanh co s phuc vu cong tac thong tin, tuyén truyén
dam bao hiéu qua, khong bj gian doan ngay sau khi hoan thanh sip xép don vi
hanh chinh. Viéc xay dung hé thong méi can bao dam cac yéu t6 sau:

+ Tai tru s UBND phudng: Pau tu bo tich hop thong minh va tich hop
v6i thiét bi ctia dai truyén thanh co s¢ hién c6 ciia phuong Rung Thong

+ i voi cac dai truyén thanh co so dang sir dung cong nghé vo tuyén va
hitu tuyén thi gilr nguyén hién trang. Pau tir thém 01 bo tich hop thong minh.

Thuc hién déu chuyén tiép tir bo tich hop théng minh sang hé thong dai
truyén thanh co sd. Duy tri can bd van hanh cac dai truyén thanh co sé sir dung
cong nghé vo tuyén va hiru tuyén.

Qua trinh phat song céac ban tin s¢ thyc hién trén thiét bj tich hop thong
minh cia UBND phuong. Céac ban tin s& truyén dén cac thiét bi bi tich hop
thong minh ciia cac xd/phuong va chuyén sang thiét bi phat ctia dai truyén thanh
cong ngh¢ cili va chuyén phat dén hé théng loa hién c6. Viéc phat song s€ thuc
hién duy nhat va ddng bo cac ban tin trén toan bo phudng méi.

Thoi gian hoan thanh: Xong trude ngay 10/6/2025

- Trung tdm hanh chinh cong

Str dung hién trang may tinh, mdy in, mdy scan,... hién c6 va trang bi
thém Kiosk phuc vu cho ngudi dan.Viéc trién khai Kiosk dich vu cong duoc
xem la giai phap thiét thuc, thuc ddy manh mé ung dung CNTT trong cong tac


https://dongson.thanhhoa.gov.vn/

21

cai cach TTHC noi riéng va xay dung chinh quyén sé néi chung, gbp phan tao
diéu kién thuan loi cho c4 nhan, to chirc khi thuc hién TTHC. Bé trién khai xay
dung giai phap Kiosk dich vu cong tai bo phan mot ctra cip xd can dam bao cac
yéu t6 sau:

+ Phuc vu nguoi dan thuc hién ndp hd so thi tuc hanh chinh tu dong

+ Két nbi tich hop dit liéu tir thé Can cudc cong dan (CCCD)

+ Chtrc nang tra ctru thong tin

+ Churc nang tra ctru TTHC

+ Thyc hién ldy s6 tha tu giai quyét TTHC tai quay

+ Thuc hi¢n danh gid mirc do hai long ctia nguo1 dan, doanh nghiép

+ Tra cutru, dinh vi thong tin ho so TTHC.

Thot gian hoan thanh: Xong trude ngay 10/6/2025

5. Phwong Pong Tién:

Puoc sip xép tir cac phudng, xd: Pong Linh, Pong Tién, Pong Thanh,
Thiéu Van, Thiéu Khanh, Tan Chau, Thiéu Giao.

- Dién tich: 41,97 km?.

- Dan s6: 57.844 nguoi.

- T6 chuc Pang, Pang vién: Pang b phuong Pong Tién co 102 t6 chirc
dang truc thudc gdm:

+ 02 Pang bg, chi bd co s& truc thudéc Thanh uy thanh phé Thanh Hoa
dang dong trén dia ban phuong (sau sap nhap don vi hanh chinh).

+ 97 chi bo truc thudc dang uy phuong hién nay (gdm: 58 Chi bd t6 dan
phd, 08 Chi bd truong mam non, 03 Chi bo trudng tiéu hoc, 03 Chi bd trudng
trung hoc co s&, 05 Chi bd truong TH-THCS, 01 Chi bo tram y té, 07 Chi bd
cong an, 07 Chi bd quan su, 05 Chi bd co quan, doanh nghiép).

+ 03 dang bo (chi bd) co quan ¢ don vi hanh chinh méi thanh 1ap mai,
trong do:

Chi bd cac co quan dang phuong (gom cac dang vién dang cong tac & cic
co quan Dang).

Chi by co quan Mat tran T quéc Vi¢t Nam phuong.

Pang bo (chi bd) ty ban nhan dan phudng (gém céac chi bo truc thudc
hodc dang vién dang cong tac & cac ban HDND, cac co quan chuyén moén, don
vi cla Uiy ban.

- Sb luong can bo, cong chuc, nguoi lao dong khdi dang uy, doan thé,
HPND va UBND: Hién c6 132 ngudi, gdm:

+ Cén bd khoi bang, Poan thé: 61 nguoi.

+ Can bo, cong chirc cAp huyén, phuong, xa: 71 nguoi.

- Cong an phudng: Bién ché 52 can bo chién si (1 cap truong, 5 cap pho
va 46 chién si).
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- Ban Chi huy quan sy phuong va Dan quan thuong truc, du bi dong vién:
Bién ché du kién 35 can bo chién si (07 can bo chién si 1am viéc, tryc thuong
xuyén va 01 Trung d6i dan quan thudng truc 28 chién si).

Phwong an bé tri tru sé 1am viéc.

- Pdng 1y: B6 tri tai Cong s xa Pong Tién. Cy thé nhu sau:

Nha A.

+ Tang 1: Phong Vin thu, Vin phong dang ty, Ban x4y dung dang, Cong
nghé thong tin.

+ Tang 2: Phong Pho Bi thu Pang ty, Chil nhiém UB Kiém tra, Phé Chu
nhiém UB Kiém tra, UB Kiém tra.

Nha B.

+ Tang 1: Phong tiép dan, Phong Van thu, Ban xay dung dang.

+ Tang 2: Phong Bi thu Pang iy, Van phong, phong hop

- Mat trdn Té quoc, doan thé: Bb tri tai Cong s x4 Pong Thanh.

- Hoi dong Nhén ddn va Uy ban Nhén dén; cdc Uy vién ity ban Nhén dén
gom Truéng Céng an va Chi huy truong qudn sw; Trung tam phuc vu hanh
chinh céng: Bo tri tai Cong sé xa Thiéu Giao. Cu thé nhu sau:

+ Tang 1: Trung tim hanh chinh cong, phong tiép cong dan, phong Vin
thu, phong Pho Chu tich UBND, phong Truéong Cong an va Chi huy truéng
quan sy, van phong HDND va UBND, phong Van héa — X3 hoi.

+ Tang 2: Phong Chu tich, phong Phé Chu tich HDND, cac Ban HDND,
phong Kinh té, Ha tang va Do thi, phong Pho Chu tich HDPND, cac Ban HDND.

Trung tdm phuc vu hanh chinh cong bd tri 05 quy tiép nhan va tra két
qua ho so gom:

+ Quay 1: Tiép nhan va va tra két qua ho so linh vuc Tu phap.

+ Quﬁy 2: Tiép nhén va va tra két qua ho so linh vuc Hoat dong xay dung,
Quy hoach do thi.

+ Quay 3: Tiép nhan va va tra két qua ho so linh vuc Dit dai.

+ Quay 4: Tiép nhan va va tra két qua hd so linh vuc Vian hoa, X4 hoi,
Gido duc, Ngudi co cong, Bao trg xa hdi.

+ Quéy 5: Tiép nhan va va tra két qua hd so linh vuc Hoat dong kinh
doanh, An toan thuc pham, Luu thong hang hoa trong nudc.

- Céng an phwong: BO tri tai Cong sé phudng Thiéu Khanh va Cong so xa
Tan Chau.

- Ban Chi huy qudn sy phuwong va Dan quan thuong truc, dw bi dong vién:
B6 tri tai Cong so phudng Pong Linh.

- Trung tdm cung wung dich vu cong: Cong s xa Thi¢u Van.

Phwong 4n ha ting Cong nghé thong tin

- Giai phap thiét ké cho hé théng mang ndi bo (LAN).
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Can cu hién trang ha tﬁng mang ndi b tai Cong s xa Thi¢u Giao, dé co so
ha tﬁng duoc dau tudam bao 100% can bo, cong chure, vién chirc xa méi thanh 1ap
c6 may vi tinh duoc két ndi mang Internet dé hoat dong; c6 01 may tinh khong két
ndi mang dé soan théo cac van ban mat; mang LAN ndi bo dugc két ndi véi mang
truyén s liéu chuyén ding phuc vu cac co quan Pang, Nha nudc trén dia ban tinh,
hé thdng duoc thiét ké dam bao cac yéu cau tdi thiéu sau day:

+ Xay dung hé théng mang trung tam bao dam két n6i xuyén sudt dén cac
tang, phong ban. Cac thiét bi mang trung tim c6 cac tinh ning mé rong bao dam
ATTT cép d6 2.

+ Thiét 1ap kénh TSLCD bao dam sir dung cho cac ing dung ding chung
ctia tinh va cho hé thong truyén hinh hoi nghi caa don vi.

+ Tan dung céc thiét bi switch hién co cta cac don vi mo rong mang LAN
ndi bo bao dam két ndi cho nguoi sir dung. Cac thiét bi switch duoc két ndi truc
tiép v4i switch tang ctia toa nha, tranh trudng hop dau ndi dudi nhidu switch.

+ Chi str dung 01 dudng truyén Internet chinh véi dia chi IP tinh dé cung
cap dich vu truy cap Internet cho toan bd ngudi dung trong co quan, don vi:
Hién tai UBND cap phudng thudng c6 tir 2 dén 4 dudng truyén Internet roi rac,
khong duoc cau hinh dé dy phong 1dn nhau, cic duong truyén chua phai 1a
duong internet tinh. Cac duong truyén internet s& dugce quy hoach, ciu hinh lai
phu hop tiéu chuan ATTT cap d6 1.

+ Co6 phuong an dy phong ddi véi duong truyén Internet: Lap dit hodc
chuyén duong truyén Internet thir 2 vé hé théng tap trung, cau hinh can bang tai
dan dén str dung bang thong tdi da cho cong viéc. Khi mat két ndi mot trong hai
duong truyén Internet, luu luong ty dong chuyén qua dudng con lai, dam bao
thoi gian két ndi duong truyén thong sudt, lién tuc.

+ Poi v6i cac két ndi mang co day tir may tinh nguoi dung duoc quy
hoach vao trong phan vung mang ndi by (LAN): Vung mang ndi bd dugc phan
chia va quy hoach riéng biét vé1 vung mang khach, dam bao cac chinh sach
ATBM riéng cho ngudi dung noi bo.

+ Doi voi cac két ndi khong day danh cho ngudi sir dung va khach duge
quy hoach vao trong ving mang khong day (Wifi) va str dung cac trang thiét bi
hién c6 ciia cac don vi. Mang khong day (Wifi), thiét 1ap bao vé bi mat khau an
toan: Thiét ké mang c6 hé thong wifi chuyén dung duoc thiét 1ap co phan ving
mang riéng danh cho khach chi sir dung Internet va ngan chin két ni dén mang
n6i bd va mang TSLCD, c¢6 quan 1y chinh sach tap trung dong bd véi tat ca thiét
bi Access point.

+ Co6 phuong &n quan ly truy cap gilta cdc vung mang, quan 1y truy cép,
quan tri hé théng tir xa an toan.
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+ Thiét 1ap, cdu hinh dﬁy du cac tinh nang bao mat cua thiét bi mang.
Thay ddi tai khoan, mat khau mac dinh truy cap vao cac thiét bi mang (Modem,
Switch, Wifi) Thudng xuyén, kiém tra phién ban hé diéu hanh cua thiét bi mang
dé cap nhat, va 16i khi can thiét.

Cac phuong an thiét 1ap, cau hinh hé thong thiét bi dam bao an toan thong
tin theo cép do 1 tai cac don vi s€ duogc thuc hién bao gém:

+ Kiém soat truy cap tir bén ngoai mang: Thiét 1ap hé thdng chi cho phép
su dung cac két ndi mang an toan khi truy cdp thong tin ndi bd hoac quan tri hé
thdng tir cac mang bén ngoai va mang Internet théng qua giai phap st dung céac
chuén két ndi an toan c6 ma hoa nhu cac giao thirc dung riéng cta hang. ..

+ Cau hinh nhat ki hé théng: Thiét 1ap chirc nang ghi, luu trit nhat ky hé
théng trén cac thiét bi mang chinh do Céc thiét bi mang duogc dau tu trang bi
trén toan hé thong déu cé chirc nang luu log trong khoang thoi gian nhét dinh

Thot gian hoan thanh: Xong trude ngay 03/6/2025

- D6i v6i Phong hop truc tuyén

Phong hop truc tuyén cua khdi Pang st dung hién trang phong hop truc
tuyén ctia cong s& xa Pong Tién

Str dung lai phong hop tai UBND xa Thi¢u Giao (do xa dang su dung
phuong 4n phan mém nén diéu chuyén thiét bi phan ctng ctia don vi phuong
Thiéu Khéanh vé va bo sung thém 02 man hinh)

Thoi gian thuc hién: Xong trude ngay 10/6/2025

- D6i v6i Phan mém Quan 1y van ban va Ho so cong viée

Ngay sau khi ¢6 Quyét dinh thanh 1ap don vi va co cau nhan lyc, phdi hop
v6i cac don vi khan truong 1ap danh sach gui vé Trung tim CNTT&TT, Vin
phong UBND tinh dé trién khai kip thoi.

Don vi thyc hién: Van phong HDND va UBND

Pon vi phéi hop: Phong Vin hoa, Khoa hoc va Thong tin

Thoi gian thyc hién: Xong trude ngay 13/6/2025

- Pi voi Chit ky sé chuyén dung

+ P6i véi ching thu chit ky s6 ctia co quan, t6 chire sau sap nhap: Tiép
tuc s dung chimg thu chit ky sé cia UBND phuong Pong Tién duoc giir
nguyén tén va thyuc hién thu hoi cac chtng thu chir ky s6 cta cic co quan, to
chtrc dugc sap nhap con lai. (phdi hop véi Trung tim CNTT&TT thay doi noi
dung thong tin ctia ching thu chit ky sd theo théng tin méi).

+ Pbi voi ching thu chit ky s6 cua c4 nhan (can bd, cong chire, vién chirc)
thudc cac co quan, to chirc c6 sy thay ddi anh huéng dén thong tin trong ching
thu chit ky s6: phdi hop v6i Trung tam CNTT&TT thay d6i noi dung thong tin
ctia chtng thu chir ky s6 theo thong tin méi hodc dé nghi thu hdi ching thu chit
ky s6 trong truong hét nhu ciu sir dung.
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Don vi thyc hién: Van phong HDND va UBND

Pon vi phéi hop: Phong Vin hoa, Khoa hoc va Thong tin

Thoi gian thyc hién: Xong trude ngay 13/6/2025

- D6i véi trang thong tin dién t.

Str dung 01 trang (st dung hién trang trang thong tin dién tir xa Dong
Tién, dia chi domail: https://dongtien.thanhhoa.gov.vn) trong s trang hién c6
tai cac xa hop thanh xd méi, hop nhét sir dung duy nhét 01 trang thong tin dién
tir, cp nhat tén mién, thong tin xa méi va tich hop dit lidu tir cac trang thong tin
dién tir cuia cac don vi trudc hop nhét vé trang thong tin dién tr dugc lua chon.

Thoi gian thyuc hién: Xong trude ngay 10/6/2025

- Giai phap thiét ké hé thong truyén thanh théng minh co s6.

Hé thdng dai truyén thanh co so phuc vu cong tac thong tin, tuyén truyén
dam bao hiéu qua, khong bj gian doan ngay sau khi hoan thanh sip xép don vi
hanh chinh. Viéc xay dung hé thong méi can bao dam cac yéu tb sau:

+ Tai try s& UBND phuong: Pau tu bo tich hop thong minh va tich hop
v6i thiét bi ciia dai truyén thanh co sé hién c6 ciia Hoang Quang.

+ i voi cac dai truyén thanh co so dang sir dung cong nghé vo tuyén va
hiru tuyén thi gilr nguyén hién trang. Pau tir thém 01 bo tich hop thong minh.

Thuc hién déu chuyén tiép tir bo tich hop thong minh sang hé thong dai
truyén thanh co sd. Duy tri can bd van hanh cac dai truyén thanh co sé sir dung
cong nghé vo tuyén va hiru tuyén.

+ Qua trinh phat song cac ban tin s& thuc hién trén thiét bi tich hop thong
minh cia UBND phuong. Cac ban tin s& truyén dén cac thiét bi bi tich hop
thong minh cta cac xa/phudng va chuyén sang thiét bj phat ciia dai truyén thanh
cong nghé ciil va chuyén phat dén hé thong loa hién c6. Viéc phét song s& thuc
hién duy nhat va dong bo cac ban tin trén toan bo phudng mai.

Thot gian hoan thanh: Xong trude ngay 10/6/2025

- Trung tdm hanh chinh céng

St dung hién trang may tinh, may in, may scan,... hién c6 va trang bi
thém Kiosk phuc vu cho nguoi dan. Viéc trién khai Kiosk dich vu cong dugc
xem 13 giai phap thiét thyc, thiic diy manh mé tmg dung CNTT trong cong tac
cai cach TTHC noi riéng va xay dung chinh quyén sd néi chung, gop phan tao
diéu kién thuan loi cho c4 nhan, to chic khi thuc hién TTHC. D¢ trién khai xay
dung giai phap Kiosk dich vu cong tai bo phan mot ctra cip xd can dam bao cac
yéu t6 sau:

+ Phuc vu nguoi dan thuc hién nop ho so thu tuc hanh chinh tu dong

+ Két nbi tich hop dit liéu tir thé Can cudc cong dan (CCCD)

+ Chtrc nang tra ctru thong tin

+ Churc nang tra ctru TTHC
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+ Thyc hién lay s6 tha tu giai quyét TTHC tai quay

+ Thuc hi¢n danh gid mirc do hai long ciia nguoi dan, doanh nghiép

+ Tra ctru, dinh vi thong tin hd so TTHC.

Thoi gian hoan thanh: Trudc ngay 20/6/2025

6. Phwong Ham Rong:

Puoc sip xép tir cac phuong: Thiéu Duong, Péng Cuong, Him Rong,
Nam Ngan va 1 phan phuong Péng Tho.

- Dién tich: 20,89 km?.

- Dan sd: 63.166 ngudi.

- T6 chirc Pang, Pang vién: Pang bd phuong Ham Rong c6 79 to chirc
dang truc thudc gom:

+ 05 Pang bg, 01 chi bd co s& truc thude Thanh uy thanh phé Thanh Hoa.

+ 70 chi bo truc thudc dang ty phuong hién nay (gdm: 42 Chi bo t6 dan
phd, 05 Chi bo truong Mam non, 05 Chi bo truong Tiéu hoc, 05 Chi bd trudng
Trung hoc co s@, 03 Chi by tram y té, 05 Chi bd cong an, 05 Chi by quan suy...).

+ 03 dang bo (chi bd) co quan & don vi hanh chinh mai thanh 1ap mai,
trong do:

Chi bd cac co quan dang phuong (gom cac dang vién dang cong tac & cic
co quan Dang).

Chi bd co quan Mit tran T6 quéc Viét Nam phuong

Pang bo (chi bd) ty ban nhan dan phudng (gém céc chi bd truc thudc
hoac dang vién dang cong tic & cac ban HDND, cac co quan chuyén mon, don
vi cua uy ban nhan dan phuong).

- S6 luong can bo, cong chirc, nguoi lao dong khdi dang uy, doan thé,
HPND va UBND: Hién c6 131 ngudi, gom:

+ Can bo khoi Pang, Poan thé: 50 nguoi.

+ Can bo, cong chirc cAp huyén, phuong, xi: 81 nguoi.

- Cong an phuodng: Bién ché 69 can bd chién si (1 cip truong, 5 cip pho
va 63 chién si).

- Ban Chi huy quan sy phuong va Dan quan thuong truc, du bi dong vién:
Bién ché du kién 35 can bo chién si (07 can bo chién si 1am viéc, truc thuong
xuyén va 01 Trung d6i dan quan thuong truc 28 chién si).

Phwong 4n bo tri tru sé lam viéc.

- Pang uy: Bb tri tai Cong sé phuong Ham Rong. Cu thé nhu sau:

+ Tang 1: Phong Vin thu, Tiép cong dan, Phé Chanh Vin phong, Vin
phong dang uy, Truong Ban xdy dung dang, Pho Trudéng Ban xiy dung dang,
Ban xay dung dang.
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+ Tang 2: Phong Bi thu Pang uy, Phé Bi thu Pang iy, Chanh Vin phong,
Cht nhiém UB Kiém tra, Phé Chu nhiém UB Kiém tra, UB Kiém tra, phong hop
tryc tuyén.

+ Tang 3: Phong hop 16n, cac kho tai liéu va phong phu tro.

- Mat trgn Té quédc, doan thé: BO tri tai Cong so phuong Pong Cuong. Cu
thé nhu sau: Phong Chu tich Mit tran T6 qudc, phong Pho Chu tich ddng thoi
lam Chu tich Hoi Lién hiép phu nit, phong Ph6é Chu tich dong thoi 1am Bi thu
Poan Thanh nién, phong Phé Chu tich dong thoi lam Chu tich Hoi Nong dan,
phong Pho Chu tich dong thoi 1am Cha tich Hoi Cuu chién binh, phong Pho Chu
tich déng thoi 1am Chu tich Cong doan, phong Hoi Lién hiép phu nir, phong
Poan Thanh nién, phong Hoi Nong dan, phong Hoi Cuu chién binh, phong lién
doan lao dong.

- Hoi dong Nhén ddn va Uy ban Nhén ddn; cdc Uy vién ity ban Nhén dén
gom Trucéng Cong an va Chi huy truong qudn sw; Trung tam phuc vu hanh
chinh céng: B6 tri tai Cong sé phudng Pong Tho. Cu thé nhu sau:

+ Tang ham: B4 tri khu vuc dau dd xe, cac kho luu trit ho so

+ Tang 1: Phong Trung tdm phuc vu hanh chinh cong, Hoi truong, Phong
Phé Chi tich UBND, phong tiép dén.

+ Tang 2: Phong Chu tich, phong Pho Chu tich UBND, Vin phong
HDND va UBND, phong Kinh té, Ha ting va D0 thi.

+ Tang 3: Phong hop truc tuyén, phong Pho Chu tich UBND, phong Pho
Chu tich HDND, cac Ban HDND, phong Truéng Cong an va Chi huy truong
quan su.

Trung tim phuc vu hanh chinh cong bé tri 05 quay tiép nhan va tra két
qua ho so gom:

+ Quay 1: Tiép nhan va va tra két qua ho so linh vuc Tu phap.

+ Quéy 2: Tiép nhén va va tra két qua hd so linh vuc Hoat dong xay dung,
Quy hoach do thi.

+ Quay 3: Tiép nhan va va tra két qua ho so linh vuc Dit dai.

+ Quﬁy 4: Tiép nhén va va tra két qua hd so linh vuc Van hoa, Xa hoi,
Gido duc, Nguoi ¢o cong, Bao trg xa hoi.

+ Quéy 5: Tiép nhan va va tra két qua hd so linh vuc Hoat dong kinh
doanh, An toan thuc pham, Luu thong hang hoa trong nudc.

- Céng an phwong: Bb tri tai Cong s¢ phuong Nam Ngan.

- Ban Chi huy qudn sy phwong va Dan qudn thuong truc, dw bi dong vién:
B4 tri tai Cong s& phudng Thiéu Duong.

- Trung tm cung g dich vu céng: Bb tri tai Cong sé Ban Quan 1y di
tich lich sir van hoa Ham Rong.

Phwong 4n ha tAng Cong nghé thong tin
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- Giai phap thiét ké cho hé théng mang ndi bo (LAN).

Can ctr hién trang ha t?mg mang noi b tai Cong s phuong Pong Tho, dé co
sé ha tﬁng duoc dau tudam bao 100% can b, cong chuc, vién chirc xa méi thanh
1ap c¢6 may vi tinh duoc két ndi mang Internet dé hoat dong; c6 01 may tinh khong
két nodi mang dé soan thao cac van ban mat; mang LAN noi bd dugc két ndi véi
mang truyén s6 liéu chuyén ding phuc vu cac co quan Pang, Nha nudc trén dia
ban tinh, hé thong duoc thiét ké dam bao cac yéu cau tdi thiéu sau day:

+ Xay dung hé théng mang trung tam bao dam két n6i xuyén sudt dén cac
tang, phong ban. Cac thiét bi mang trung tdm co cac tinh ning md rong bao dam
ATTT cap d6 2.

+ Thiét 1ap kénh TSLCD bao dam sir dung cho cac tmg dung dung chung
cua tinh va cho hé théng truyén hinh hoi nghi cua don vi.

+ Tan dung céc thiét bi switch hién c6 cta cac don vi mo rong mang LAN
ndi bo bao dam két ndi cho nguoi sir dung. Cac thiét bi switch duoc két ndi truc
tiép v4i switch tang cta toa nha, tranh trudng hop dau ndi dudi nhidu switch.

+ Chi st dung 01 duong truyén Internet chinh véi dia chi IP tinh dé cung
cap dich vu truy cap Internet cho toan bo nguoi dung trong co quan, don vi:
Hién tai UBND cap phudng thudng c6 tir 2 dén 4 dudng truyén Internet roi rac,
khong duoc cau hinh dé du phong 14n nhau, cac dudng truyén chua phai 1a
duong internet tinh. Cac duong truyén internet s& dugc quy hoach, cau hinh lai
phu hop tiéu chuan ATTT cap d6 1.

+ Co6 phuong an dy phong ddi v6i duong truyén Internet: Lap dit hodc
chuyén duong truyén Internet thir 2 vé hé thong tap trung, cdu hinh can bang tai
dan dén str dung bang thong tdi da cho cong viéc. Khi mat két ndi mot trong hai
duong truyén Internet, luu luong ty dong chuyén qua dudng con lai, dam bao
thoi gian két ndi duong truyén thong sudt, lién tuc.

+ P6i voi cac két ndi mang co6 day tir may tinh nguoi dung dugc quy
hoach vao trong phan vung mang noi by (LAN): Vung mang ndi by dugc phan
chia va quy hoach riéng biét v&1 vung mang khach, ddm bao cac chinh sach
ATBM riéng cho ngudi dung ndi bo.

+ Doi voi cac két ndi khong day danh cho ngudi st dung va khach dugc
quy hoach vao trong ving mang khong day (Wifi) va sir dung cac trang thiét bi
hién c6 ciia cac don vi. Mang khong day (Wifi), thiét 1ap bao vé béi mat khau an
toan: Thiét ké mang c6 hé thong wifi chuyén dung duoc thiét 1ap co phan ving
mang riéng danh cho khach chi sir dung Internet va ngan chin két ndi dén mang
n6i bd va mang TSLCD, c¢6 quan Iy chinh sach tap trung dong bd véi tat ca thiét
bi Access point.

+ C6 phuong an quan ly truy cép gitta cdc vung mang, quan ly truy cap,
quan tri hé théng tir xa an toan.
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+ Thiét 1ap, cdu hinh dﬁy du cac tinh nang bao mat ctua thiét bi mang.
Thay ddi tai khoan, mat khau mac dinh truy cap vao cac thiét bi mang (Modem,
Switch, Wifi) Thudng xuyén, kiém tra phién ban hé diéu hanh cta thiét bj mang
dé cap nhat, va 16i khi can thiét.

Cac phuong an thiét 1ap, cau hinh hé thong thiét bj dam bao an toan thong
tin theo cép do 1 tai cac don vi s€ duogc thuc hién bao gém:

+ Kiém soat truy cap tir bén ngoai mang: Thiét 1ap hé thdng chi cho phép
su dung cac két ndi mang an toan khi truy cdp thong tin ndi bd hoac quan tri hé
théng tir cac mang bén ngoai va mang Internet thong qua giai phap st dung cac
chuén két ndi an toan c6 ma hoa nhu cac giao thirc dung riéng cta hang. ..

+ Cau hinh nhat ki hé théng: Thiét 1ap chirc nang ghi, luu trir nhat ky hé
théng trén cac thiét bi mang chinh do Cac thiét bi mang duoc dau tu trang bi
trén toan hé thong déu cé chirc nang luu log trong khoang thoi gian nhat dinh.

Thoi gian hoan thanh: Trudc 03/6/2025

- D6i v6i Phong hop truc tuyén

Phong hop truc tuyén cua khdi Pang st dung hién trang phong hop truc
tuyén clia cong s phudng Haim Rong

Phong hop truc tuyén cta khoi chinh quyén sir dung hién trang phong hop
tryc tuyén cia UBND phudng Pong Tho va ting cuong thém 02 man hinh tir
cac phuong, xa con lai.

Thoi gian thyc hién: Xong trude ngay 10/6/2025

- D6i v6i Phan mém Quan 1y van ban va Ho so cong viée

Ngay sau khi ¢6 Quyét dinh thanh 1ap don vi va co cau nhan lyc, phdi hop
v6i cac don vi khan truong 1ap danh sach gui vé Trung tim CNTT&TT, Vin
phong UBND tinh dé trién khai kip thoi.

Don vi thyc hién: Van phong HDND va UBND

Pon vi phéi hop: Phong Vin hoa, Khoa hoc va Thong tin

Thoi gian thyc hién: Xong trude ngay 13/6/2025

- Pi voi Chit ky sé chuyén dung

+ P6i véi chimg thu chir ky s6 cta co quan, to chirc sau sap nhap: Tiép
tuc str dung chung thu chir ky sé ctia phuong Ham Rong va thyc hién thu hdi
cac chung thu chir ky s6 ctia cac co quan, t6 chitc duge sap nhap con lai. (phdi
hop véi Trung tim CNTT&TT thay d6i ndi dung thong tin ctia chimg thu chi
ky s6 theo thong tin méi).

+ Pbi voi ching thu chit ky s6 cua c4 nhan (can bd, cong chire, vién chirc)
thudc cac co quan, to chirc c6 sy thay ddi anh huéng dén thong tin trong ching
thu chit ky s6: phdi hop véi Trung tam CNTT&TT thay doi ndi dung thong tin
ctia chtng thu chir ky s6 theo thong tin mdi hodc dé nghi thu hdi chimg thu chir
ky s6 trong truong hét nhu ciu sir dung.
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Don vi thyc hién: Van phong HDND va UBND

Pon vi phéi hop: Phong Vin hoa, Khoa hoc va Thong tin

Thoi gian thuc hién: Xong trudc ngay 13/6/2025

- D6i véi trang thong tin dién ti.

Str dung 01 trang (sit dung hién trang trang thong tin di€n td phuong
Hoang Quang, dia chi domail: https://hamrong.thanhhoa.gov.vn) trong sb trang
hién c6 tai cac xa hop thanh x4 mdi, hop nhat sir dung duy nhat 01 trang théng
tin dién tir, cap nhat tén mién, thong tin xa méi va tich hop dit liéu tir cic trang
thong tin dién tir ctia cac don vi trudc hop nhat vé trang thong tin dién tir duoc
lua chon.

Thoi gian thuc hién: Trude ngay 10/6/2025

- Giai phap thiét ké hé théng truyén thanh thong minh co sd.

Hé thdng dai truyén thanh co so phuc vu cong tac thong tin, tuyén truyén
dam bao hiéu qua, khong bj gian doan ngay sau khi hoan thanh sip xép don vi
hanh chinh. Viéc xdy dung hé thong méi can bao dam cac yéu t6 sau:

+ Tai tru s6 UBND phudng Pong Tho: Pau tu bo tich hop thong minh va
tich hop véi thiét bi ciia dai truyén thanh co s& hién co.

+ i voi cac dai truyén thanh co sd dang sir dung cong nghé vo tuyén va
hitu tuyén thi giit nguyén hién trang. Pau tir thém 01 bo tich hop thong minh.

Thuc hién déu chuyén tiép tir bo tich hop thong minh sang hé thong dai
truyén thanh co sd. Duy tri can bd van hanh cac dai truyén thanh co sé sir dung
cong nghé vo tuyén va hiru tuyén.

+ Qua trinh phat song cac ban tin s& thuc hién trén thiét bi tich hop thong
minh cia UBND phuong. Cac ban tin s& truyén dén cac thiét bi bi tich hop
thong minh cta cac xa/phudng va chuyén sang thiét bj phat ciia dai truyén thanh
cong nghé cil va chuyén phat dén hé thong loa hién co. Viéc phat song s& thuc
hién duy nhat va ddng bo cac ban tin trén toan bo phudng méi.

Thot gian hoan thanh: Xong trude ngay 10/6/2025

- Trung tdm hanh chinh cong

Str dung hién trang may tinh, mdy in, mdy scan,... hién c6 va trang bi
thém Kiosk phuc vu cho nguoi dan. Viéc trién khai Kiosk dich vu cong duoc
xem 13 giai phap thiét thyc, thiic diy manh mé tmg dung CNTT trong cong tac
cai cach TTHC noi riéng va xay dung chinh quyén sé néi chung, gop phan tao
diéu kién thuan loi cho ca nhan, t6 chtrc khi thuc hién TTHC. Dé trién khai xay
dung giai phap Kiosk dich vu cong tai bo phan mot ctra cip xd can dam bao cac
yéu t6 sau:

+ Phuc vu nguoi dan thyc hién ndp hd so thu tuc hanh chinh tu dong

+ Két nbi tich hop dit liéu tir thé Can cudc cong dan (CCCD)

+ Churc nang tra ctru thong tin
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+ Churc nang tra ctru TTHC

+ Thyc hién ldy s6 tha ti giai quyét TTHC tai quay

+ Thuc hi¢n danh gid mirc do hai long ctia nguoi dan, doanh nghiép

+ Tra ctru, dinh vi thong tin hd so TTHC.

Thoi gian hoan thanh: Xong trudc ngay 10/6/2025

7. Phuwong Nguyét Vién:

Puoc sip xép tir cac phuong: Tao Xuyén, Long Anh, Hoing Quang,
Hoang Pai.

- Dién tich: 22,31 km?.

- Dan s6: 34.399 nguoi.

- T6 chitc Pang, Pang vién: Pang bo phuong Nguyét Vién c6 63 t6 chirc
dang truc thudc gdm:

+ 01 Pang bo co s truc thudc Thanh uy thanh phd Thanh Hoa dang dong
trén dia ban phuong (sau sap nhap don vi hanh chinh)

+ 59 chi bo truc thudc dang ty phuong hién nay (gdm: 32 Chi bo t6 dan
phb, 06 Chi bd truong mam non, 05 Chi bd trudng tiéu hoc, 04 Chi bd truong
trung hoc co sd, 04 Chi bd tram y té, 04 Chi bd cong an, 04 Chi by quan su).

+ 03 dang bo (chi bd) co quan & don vi hanh chinh méi thanh 1ap méi,
trong do:

Chi bd cac co quan dang phuong (gom cac dang vién dang cong tac & cic
co quan Dang)

Chi b co quan Mat tran T quéc Vi¢t Nam phuong

Pang bo (chi bd) ty ban nhan dan phudng (gém céc chi bo truc thudc
hodc dang vién dang cong tac & cac ban HDND, cac co quan chuyén mon, don
vi cua uy ban nhan dan phuong).

- S6 lugng can bo, cong chirc, nguoi lao dong khdi dang uy, doan thé,
HDND va UBND: Hién c6 112 ngudi, gdom:

+ Cén bo khéi Pang, Poan thé: 42 nguoi.

+ Can bo, cong chirc cAp huyén, phudng, xi: 70 nguoi.

- Cong an phuong: Bién ché 45 can bd chién si (1 cip trudng, 5 cap pho
va 39 chién si).

- Ban Chi huy quan sy phuong va Dan quan thuong truc, du bi dong vién:
Bién ché du kién 35 can bo chién si (07 can bo chién si 1am viéc, truc thuong
xuyén va 01 Trung d6i dan quan thudng truc 28 chién si).

Phwong an bo tri tru sé 1am viéc.

- Pdng 1y: B4 tri tai Cong s phuong Long Anh. Cuy thé nhu sau:

+ Tang 1: Phong Van thu, phong Tiép cong dan, Vin phong dang uy,
Truéng Ban xay dung dang, Pho Truéong Ban xdy dung dang, Ban xdy dung
dang.



32

+ Tang 2: Phong hop, phong truyén thdng, phong Bi thu Dang tiy, Chéanh
Vién phong, Chu nhiém UB Kiém tra, Pho Chii nhiém UB Kiém tra, UB Kiém
tra.

+ Tang 2: Phong Phoé Bi thu Pang uy, Vin phong, phong hop 16n

- Mat trdn Té quoc, doan thé: B6 tri tai Cong s phuong Tao Xuyén cil.

- Hoi dong Nhén ddn va Uy ban Nhén dén; cac Uy vién ity ban Nhan dén
gom Truéng Céng an va Chi huy truong qudn sw; Trung tam phuc vu hanh
chinh céng: B6 tri tai Cong sé phudng Hoang Quang. Cu thé nhu sau:

+ Tang 1: Trung tdm hanh chinh cong, Phong Tiép dan, cac phong Pho
Chu tich UBND, Van phong HDND va UBND.

+ Tang 2: Phong Chu tich, phong Kinh té, Ha tang va D6 thi, phong Vian
hoa — Xa hoi,

+ Tang 3: Phong hop truc tuyén, phong Phé Chii tich HDND, cic Ban
HDND, phong Trudéng Cong an va Chi huy trudng quan su.

Trung tim phuc vu hanh chinh cong bé tri 05 quiy tiép nhan va tra két
qua ho so gom:

+ Quay 1: Tiép nhan va va tra két qua ho so linh vuc Tu phap.

+ Quay 2: Tiép nhan va va tra két qua ho so linh vuc Hoat dong xay dung,
Quy hoach do6 thi.

+ Quay 3: Tiép nhan va va tra két qua ho so linh vuc Dit dai.

+ Quay 4: Tiép nhan va va tra két qua hd so linh vuc Van hoa, X hoi,
Gi4o duc, Nguoi c6 cong, Bao tro xa hoi.

+ Quﬁy 5: Tiép nhan va va tra két qua ho so linh vuc Hoat dong kinh
doanh, An toan thuc pham, Luu thong hang hoa trong nuéc.

- Céng an phwong: B6 tri tai Cong sé x4 Hoang Anh cii va Cong so
phuong Hoang Quang cii (02 try s& nay hién nay Cong an phuong dang sir
dung). Phu hop véi dé xuat cua Cong an tinh.

- Ban Chi huy qudn sy phuwong va Dan qudn thuong truc, du bi dong vién:
B4 tri tai Cong sd phuong Hoang Pai.

- Trung tdm cung ing dich vu céng: BS tri tai Cong sé phuong Tao
Xuyén hién nay.

Phwong 4n ha ting Cong nghé thong tin

- Giai phap thiét ké cho hé thong mang noi bd (LAN).

Can cr hién trang ha ting mang ndi bd tai Cong s¢ phuong Hoang Quang,
dé co sé ha téng duoc dau te dam bao 100% can bd, cong chure, vién chirc xa méi
thanh 14p c6 may vi tinh duoc két ndi mang Internet dé hoat dong; c6 01 may tinh
khong két ndi mang dé soan thao cac van ban mat; mang LAN nd1 b duoc két ndi
v6i mang truyén so liéu chuyén dung phuc vu cac co quan Pang, Nha nudc trén dia
ban tinh, hé théng dugc thiét ké dam bao cac yéu cau tbi thiéu sau day:
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+ Xay dung hé théng mang trung tam bao dam két n6i xuyén sudt dén cac
tang, phong ban. Cac thiét bi mang trung tdm co céc tinh ning md rong bao dam
ATTT cap d6 2.

+ Thiét 1ap kénh TSLCD bao dam sir dung cho cac ing dung ding chung
cua tinh va cho hé théng truyén hinh héi nghi cta don vi.

+ Tan dung cac thiét bi switch hién c6 cua cac don vi mé rong mang LAN
ndi bo bao dam két ndi cho nguoi su dung. Céc thiét bi switch duoc két ndi truc
tiép v4i switch tang ctia tda nha, tranh trudng hop dau ndi dudi nhidu switch.

+ Chi str dung 01 dudng truyén Internet chinh véi dia chi IP tinh dé cung
cap dich vu truy cap Internet cho toan bo ngudi dung trong co quan, don vi:
Hién tai UBND cap phudng thudng c6 tir 2 dén 4 dudng truyén Internet roi rac,
khong duoc cau hinh dé du phong 1dn nhau, cic duong truyén chwa phai 13
duong internet tinh. Cac duong truyén internet s& dugc quy hoach, cau hinh lai
phu hop tiéu chuan ATTT cap d6 1.

+ Co6 phuong an dy phong dbi v6i duong truyén Internet: Lap dat hodc
chuyén duong truyén Internet thir 2 vé hé théng tap trung, cau hinh can bang tai
dan dén str dung bang thong tdi da cho cong viéc. Khi mat két ndi mot trong hai
duong truyén Internet, luu luong tu dong chuyén qua duong con lai, ddm bao
thoi gian két ndi duong truyén thong subt, lién tuc.

+ P6i voi cac két ndi mang co diy tir mdy tinh ngudi dung duoc quy
hoach vao trong phan vung mang noi by (LAN): Vung mang ndi by dugc phan
chia va quy hoach riéng biét véi ving mang khach, dam bao cac chinh sach
ATBM riéng cho ngudi dung ndi bo.

+ Poi voi cac két ndi khong day danh cho nguoi sir dung va khach dugc
quy hoach vao trong ving mang khong day (Wifi) va sir dung céc trang thiét bi
hién c6 cua cac don vi. Mang khong day (Wifi), thiét 1ap bao vé boi mat khau an
toan: Thiét ké mang c6 hé thong wifi chuyén dung duoc thiét 1ap co phan ving
mang riéng danh cho khach chi st dung Internet va ngin chin két ni dén mang
n6i bd va mang TSLCD, c¢6 quan Iy chinh sach tip trung dong bd véi tat ca thiét
bi Access point.

+ Co6 phuong &n quan ly truy cap gilrta cdc vung mang, quan 1y truy cép,
quan tri hé théng tr xa an toan.

+ Thiét lap, cdu hinh dﬁy du cac tinh nang bdo mat cua thiét bi mang.
Thay ddi tai khoan, mét khau mic dinh truy cap vao cac thiét bj mang (Modem,
Switch, Wifi) Thudng xuyén, kiém tra phién ban hé diéu hanh cua thiét bi mang
dé cap nhat, va 15i khi can thiét.

Céc phuong an thiét lap, cau hinh hé théng thiét bi dam bao an toan thong
tin theo cép do 1 tai cac don vi s€ duoc thuc hién bao gém:
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+ Kiém soat truy cap tir bén ngoai mang: Thiét 1ap hé thdng chi cho phép
st dung céc két ndi mang an toan khi truy cap thong tin ndi bd hodc quan tri hé
théng tir cac mang bén ngoai va mang Internet thong qua giai phap str dung cac
chuén két ndi an toan c6 ma hoa nhu cac giao thirc dung riéng cta hang. ..

+ CAu hinh nhat ki hé théng: Thiét 1ap chtrc nang ghi, luu trtr nhat ky h¢
thong trén cac thiét bi mang chinh do Cac thiét bi mang duoc dau tu trang bi
trén toan hé thong déu cé chirc nang luu log trong khoang thoi gian nhét dinh

Thot gian hoan thanh: Trudc 03/6/2025

- B6i v6i Phong hop truc tuyén

Phong hop truc tuyén cua khdi Dang st dung hién trang phong hop truc
tuyén ctia cong sé phudng Long Anh

Phong hop truc tuyén cta khdi chinh quyén st dung hién trang phong hop
truc tuyén cia UBND phudng Hodng Quang va ting cuong thém 02 man hinh
tur cac phuong, xa con lai.

Thoi gian thyce hién: Xong trude ngay 10/6/2025

- B6i voi Phan mém Quaén 1y vin ban va Ho so cong viéc

Ngay sau khi c6 Quyét dinh thanh 1ap don vi va co cau nhan lyc, phdi hop
v6i cac don vi khan truong 1ap danh sach gui vé Trung tim CNTT&TT, Vin
phong UBND tinh dé trién khai kip thoi.

Don vi thuc hién: Van phong HDND va UBND

Pon vi phéi hop: Phong Vin hoéa, Khoa hoc va Thong tin

Thoi gian thyc hién: Xong trude ngay 13/6/2025

- P6i v6i Chit ky s6 chuyén ding

+ Pbi v6i ching thu chit ky sb ctia co quan, t6 chirc sau sap nhap: lua chon
mot ching thu s6 cta x3, phuong cii va phdi hop véi Trung tim CNTT&TT dé
thay d6i ndi dung thong tin véi tén co quan méi. Pong thoi thuc hién thu hdi cac
chimg thu chit ky sb ctia cac co quan, to chire duge sap nhap con lai.

+ Pbi voi ching thu chit ky s6 cia ¢4 nhan (can bd, cong chire, vién chirc)
thudc cac co quan, to chirc c6 sy thay ddi anh hudng dén thong tin trong ching
thu chit ky s6: phdi hop véi Trung tam CNTT&TT thay d6i noi dung thong tin
ctia ching thu chir ky so theo thong tin méi hodc dé nghi thu hoi ching thu chir
ky s6 trong truong hét nhu cau sir dung.

Don vi thuc hién: Van phong HDND va UBND

Pon vi phéi hop: Phong Vin hoa, Khoa hoc va Thong tin

Thoi gian thyc hién: Xong trude ngay 13/6/2025.

- Pbi voi trang thong tin dién to.

Sir dung 01 trang (str dung hién trang trang thong tin dién tir phuong Hoang
Quang, dia chi domail: https://nguyetvien.thanhhoa.gov.vn) trong sb trang hién c6
tai cac x4 hop thanh xa m&i, hop nhat sir dung duy nhat 01 trang thong tin dién ti,


https://nguyetvien.thanhhoa.gov.vn/
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cap nhat tén mién, thong tin xd méi va tich hop dir liéu tir cac trang thong tin dién
tur ctia cac don vi trude hop nhat vé trang thong tin dién tir dugc lya chon.

Thoi gian thyc hién: Xong trude ngay 10/6/2025

- Giai phap thiét ké hé théng truyén thanh thong minh co s6.

Hé thdng dai truyén thanh co s phuc vu cong tac thong tin, tuyén truyén
dam bao hiéu qua, khong bi gian doan ngay sau khi hoan thanh sip xép don vi
hanh chinh. Viéc xdy dung hé thong méi can bao dam cac yéu t6 sau:

+ Tai try s6 UBND phudng Hoang Quang: Pau tu bd tich hop thong minh
va tich hop voi thiét bi cua dai truyén thanh co s& hién co.

+ Dbi v6i cac dai truyén thanh co so dang str dung céng nghé vo tuyén va
hiru tuyén thi gilr nguyén hién trang. Pau tir thém 01 bo tich hop thong minh.

Thuc hién déu chuyén tiép tir bo tich hop thong minh sang hé thong dai
truyén thanh co so. Duy tri can bd van hanh céc dai truyén thanh co s sir dung
cong nghé vo tuyén va hiru tuyén.

+ Qua trinh phat song cac ban tin s& thuc hién trén thiét bi tich hop thong
minh cia UBND phuong. Cac ban tin s& truyén dén cac thiét bi bi tich hop
théng minh cia cac xa/phudng va chuyén sang thiét bj phat ciia dai truyén thanh
cong nghé cil va chuyén phat dén hé thong loa hién cé. Viéc phat song s& thuc
hién duy nhat va ddng bo cac ban tin trén toan bo phudng mai.

Thot gian hoan thanh: Xong trude ngay 10/6/2025.

- Trung tdm hanh chinh céng

St dung hién trang may tinh, may in, may scan,... hién c6 va trang bi
thém Kiosk phuc vu cho nguoi dan. Viéc trién khai Kiosk dich vu cong duoc
xem 14 giai phap thiét thuc, thiic diy manh mé Gmg dung CNTT trong cong tac
cai cach TTHC noi riéng va xay dung chinh quyén sé néi chung, gbp phan tao
diéu kién thuan loi cho ca nhén, t6 chic khi thyc hién TTHC. Dé trién khai xay
dung giai phap Kiosk dich vu cong tai bo phan mot ctra cdp xi can dam bao cac
yéu t6 sau:

+ Phuc vu nguoi dan thuc hién ndp hd so thu tuc hanh chinh ty dong

+ Két nbi tich hop dit liéu tir thé Can cudc cong dan (CCCD)

+ Chtrc nang tra ctru thong tin

+ Chtrc nang tra ciru TTHC

+ Thyc hién lay s6 tha tu giai quyét TTHC tai quay

+ Thuc hién danh gia mirc do hai long ciia ngudi dan, doanh nghiép

+ Tra ctru, dinh vi thong tin hd so TTHC.

Thoi gian hoan thanh: Xong trude ngay 10/6/2025

I11. T6 chikc thyc hién.



36

- Pdi v6i cong sé cac phuong, xa duge chon theo phuong an to chie di
chuyén sang Trung tdm hoi nghi ctia phuong, xa dé trién khai thuc hién nhiém
vu trong thoi gian thue hién sip xép trude ngay 20/6/2025.

- B4 tri can bo, cong chuc, vién chuc, Pang uy, doan thé, Thuong truc
HDND — UBND thanh phd dén lam viéc tai Cong s& cac phuong, xi theo
phuong an tir ngay 20/6 - 25/6/2025.

- Trong qué trinh to chire sip xép cac don vi, Trung tdm phuc vu hanh
chinh cong tai cac phuong, xa thyc hién thuong xuyén, lién tuc, khong bi gian
doan.

Trén day 1a Phuong 4n sip xép, bd tri tru s& 1am viéc cho can b, cong
chtic, vién chitc 07 phudng méi sau sap xép don vi hanh chinh, UBND thanh
phd Thanh Hoéa kinh trinh Ban Thuong vu Tinh @y xem xét, quyét dinh./.

Noi nhin: TM. UY BAN NHAN DAN
- Tinh 1y (b/c); — CHﬁ TICH

- Thuong truc Thanh ty (b/c); pHO r;,,, - *
- Chi tich, céc PCT UBND TP (t/h); PA .
- Céc phong, ban, nganh, MTTQ va cac doan thé (th); J</A7
- Dang ty, HDND, UBND céc phudng x3 (t/h); "
- Luu VP.
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