UBND XA LUAN THANH CONG HOA XA HOI CHU NGHIA VIET NAM

TRUNG TAM PV HCC Péc 1ap — Tu do — Hanh phic
S6:05 /KH-TTPVHCC Ludn Thanh, ngay 12 thang 02 nam 2025
KE HOACH

Trién khai thue hién mo hinh “Giai quyét thii tuc hanh chinh gio thir 97
tai Trung tam Phuc vu hanh chinh cong x4 Luan Thanh

Thue hién Quyét dinh s Ké hoach sé 05/KH-UBND ngay 10/01/2026
cua UBND xa Luan Thanh Cai cach hanh chinh trén dia ban xa Luan Thanh
nim 2026; Ké hoach s6 01/KH-TTPVHCC ngay 15/01/2026 cta Trung tim
phuc vu hanh chinh cong vé Hoat dong trong tdm cua Trung tam Phuc vu hanh
chinh cong xa Luan Thanh ndm 2026.

~ Trung tam phyc vy hanh chinh céng xa@ Luan Thanh xay dung Ké hoach
trién khai thuc hién m6 hinh “Giai quyét thu tuc hanh chinh gi¢ thtr 9” tai Trung
tam Phuc vu hanh chinh cong vé1 cac ndi dung nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Nham tidng cudng nhan thirc va nang cao trach nhiém cua can bd, cong
chtre trong viéc thue hién cac muc tiéu, nhiém vu cai cach hanh chinh nam 2026
va nhimg nam tiép theo; nang cao chat luong phuc vu nguoi dan, doanh nghiép
ctia Trung tdm Phuc vu hanh chinh cong x3, liy su hai 1ong ciia to chirc, ca nhan
1a thude do chat lwgng va hi¢u qua phuc vu cua doi ngii can bo, cong chure.

- Thuc hién mé hinh “Giai quyét thu tuc hanh chinh gio' tht 9” vao ngay
lam viéc trong tudn tuan tai Trung tam Phuc vu hanh chinh cong xa trong thoi
gian sau nghi Tét Nguyén dan 2026 nham muc dich ting thoi gian hd trg cac
cong dan chua co thoi gian dén thuc hién cac thi tuc trong gid hanh chinh, qua
d6 tao khong khi gan gili gitta can bo, cong chirc va cong dan khi dén giao dich,
g6p phan nang cao muc do hai long ciia to chirc, cong dan.

- Thyc hién viéc huong dan hd tro to chiic, cong dan ndp ho so truc tuyén
ngoai gio hanh chinh dé tir 46 nang cao chét lwong, hidu qua cua vige cung img
dich vy cong mot phan, toan trinh. Tao dong lyc khuyén khich to chic, cong dan
thuong xuyén str dung dich vu cong truc tuyén trong nop hd so va nhan két qua
giai quyét TTHC khi ¢6 nhu cau thye hién cac TTHC, qua do tiét kiém thoi gian,
giam chi phi trong thuc hién cac TTHC.

2. Yéu cau

- Viéc trién khai thyc hién md hinh phai bao dam thiét thuc, hiéu qua,
thuc chat, khong hinh thic, phai duoc thuc hién thuong xuyén, kip tho1 nham
tao moi quan h¢ gan bo, chia sé gitra chinh quyén véi nguoi dan trén dia ban xa.
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- Giai quyet TTHC kip thoi, nhanh chéng, thuan tién, dung phap luat,
cong bang, binh ding, khach quan, cong khai, minh bach va c6 su phdi hop chat
che gitra cac bd phan c6 lién quan.

- Trung tdm Phuc vy hanh chinh cong xa chu dong b tri cong chirc dam
bao dap ung yéu cau phuc vu nguoi dén, to chic trong qua trinh tiép nhén va
giai quyét TTHC tai Trung tam.

II. PHAM VI, THOI GIAN THUC HIEN

- M0 hinh “Giai quyét tht tuc hanh chinh gid thir 9” 4p dung tir ngay
23/02/2026 den het ngay 23/03/2026 tai Trung tdm Phuc vy hanh chinh cong xa
Luan Thanh vao ngay lam vi€c tir thir 2 dén thir 6 hang tuan.

- Thoi gian bat dau thuc hién tir ngay 23/02/2026 (thir Hai).

I11. NOI DUNG THUC HIEN

Mo hinh “Giai quyét thu tuc hanh chinh gi¢ thir 97 tai Trung tam Phuc vu
hanh chinh cong vao ngay l1am viéc hang tuin s& ting thoi gian lam viéc thém
01 t1eng dong hod (ngoai gio hanh chinh) tur lac 16 gio 30 phut dén 17 gio 30
phut d@ phuc vu ngudi dan c6 nhu cau giai quyét cac TTHC ma khong co thoi
gian dén Trung tam Phyc vu hanh chinh cong xa Luan Thanh trong gio hanh
chinh. (mo6 hinh 4p dung chung cho cac TTHC c6 phat sinh ho so).

IV. TO CHUC THUC HIEN
1. Lanh dao UBND xi

_ Phan cong can bo Lanh dao tryc chi dao hoat dong mé hinh va giai quyét
ho so TTHC theo ké hoach dé ra.

2. Trung tam Phuc vu hanh chinh cong xa

- Chu dong b tri can bo, cong chuc dam bao dap ung yeu cau phuc vu
nguoi dan, to chire trong qua trinh tiép nhan va giai quyét TTHC tai Trung tam.

- Tham Muu van ban thong bao rong rai va niém yét cong khai tai Trung
tam dé to chirc, cong dan biét va thuc hién khi c6 nhu cau.

- Tuyén truyén trén cac trang thong tin dién ttr, zalo OA cta Trung tim dé
nguoi dan, doanh nghiép biét, thuc hién.

- Béo céo két qua thuc hién mo hinh; tham muu UBND xa dé xuét cac
giai phap phu hgp dé€ nang cao hi¢u qua.

3. Trung tam cung wng dich vu cong

- Tang cuong cong tac pho bién, tuyén truyén cong tac CCHC gan véi mo
hinh “Giai quyét thi tuc hanh chinh gid thtr 9” hang tuan; thuc hién tuyén truyén

rong i trén cac phuong tién thong tin, trén cac trang Zalo cta xi dé nguoi dan,
doanh nghiép nam bat, thyc hién.

- Theo d&i, dé xuat cac giai phap thuc hién tuyen truyén dat hiéu qua vé
hoat dong ctia mo hinh, bao céo két qua tong hop viéc tuyén truyén.



4. Phong Kinh té

Tham muu UBND xa bd tri kinh phi dé to chirc cac hoat dong theo Ké
hoach nay, dam bao ding quy dinh, tiét ki¢m va hiéu qua.

5. UBMTTQ va céc to chirc chinh tri - xa hdi xa, Truéng cac thon.

Tang cudng cong tac truyén thong dén doan vién, hdi vién, cac chi hoi
doan thé ¢ khu pho trién khai vé muc dich, y nghia, tam quan trong va cac ndi
dung trong tdm cua mod hinh dé ngudi dan biét, thuc hién.

Trén day la Ké hoach trién khai thuc hién mé hinh “Giai quyét thu tuc
hanh chinh gio thir 9”. Trung tdm Phuc vy hanh chinh c6ng, cac bd phan, don vi
thuc hién dam bao nd1 dung yéu cau deé ra. Trong qua trinh trién khai, thuc hién
néu c6 kho khin, vudng mac, cac bo phan, phai kip thoi bao cdo Lanh dao
UBND xa (thong qua Trung tam phuc vy hanh chinh cong) dé duoc phoi hop,
xem xét va dé xuét giai phap xir 1y, bao dam moé hinh dugc thuc hién thong sudt,
hi¢u qua...

Noi nhén: KT. GIAM POC

- TTr.D uy; TTr.HDND xa; PHO GIAM POC
- Chu tich, cac PCT UBND x3;

. s ! TAN‘
- UBMTTQ X&; TRUNG T2
- Céc phong chuyén mon;
- Cac thon trén dia ban xa;
- Luu: HCC.

Lu’()’ng Thi Dung
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