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QUYET DINH 
Ve viec ban hanh Quy dinh chtrc nang, nhiem vu, quyen h4n ctia Van phong 

va cac Phong chuyen mon thuOc Ban Quan 157 du an dau tir xay cltyng cac cong 
trinh giao thong tinh Thai Nguyen 

GIAM DOC BAN QUAN LY DV AN DAU TU XAY DUNG 
CAC CONG TRINH GIAO THONG TINH THAI NGUYEN 

Can cir Ludt Vien chirc ngay 15/11/2010; Ludt Sera clai, ba sung mat so dfeu 
cita Luat Can ba, cong chirc va Luat vien chirc ngay 25/11/2019; 

Can cir Ludt Dclu thou ngay 26/11/2013; 

Can cir Luat Xay dyng ngay 18/6/2014; Luat sera doi, ba sung mat so dieu cita 
Luat Xay dyng ngay 17/6/2020; 

Can cir cac Nght dinh cita Chinh phi: So 63/2014/ND-CP ngay 26/6/2014 
quy dinh chi deft thi hanh mat so clieu ctia Luat clau thdu ve ltra chon nha thciu; 
so 16/2015/ND-CP ngay 14/02/2015 quy dinh co' ch'A 4r chit cita don vi szr nghi"ep 
cong lap; so 30/2020/ND-CP ngay 05/3/2020 ve cong tac van thuy so 
90/2020/ND-CP ngay 13/8/2020 ve cicinh gia, xe"p loaf chcit ltro'ng can ba, cong 
chirc, vien chirc; so 106/2020/ND-CP ngay 10/9/2020 ve vi tri viec lam va so 
luting ngtrai lam viec trong do'n vi szr nghi0 cong lap; so 115/2020/ND-CP 
ngay 25/9/2020 quy dinh ve2 tuyen dyng, sir dyng va quan ly vien chirc; so 
06/2021/ND-CP ngay 26/01/2021 quy dinh chi ti't mat so nai dung ve2 quan ly chat 
luting, thi cong xay dyng va boo tri cong trinh xay dung; so 10/2021/ND-CP ngay 
09/02/2021 ve quan ly chi phi clZiu to xay citing; so 15/2021/ND-CP ngay 
03/3/2021 ve quan ly du' an cla'u to xay dung; 

Can cir Quy -eft dinh so 01/2015/QD-UBND ngay 07/01/2015 cita UBND tinh 
Thai Nguyen ve2 viec Ban hanh Quy dinh phan cap'  quan ly to chew ba may, Bien 
che, tien ltrang, can ba, cong chirc, vien chtiv va lao clang hop dung trong cac ca 
quan, don vi thuac tinh Thai Nguyen; 

Can cir Quy't dinh so 3582/QD-UBND ngay 23/12/2016 cita UBND tinh 
Thai Nguyen Quye't dinh thanh Op Ban Quan l)5 du an clZiu to xay dyng cac cong 
trinh giao thong tinh Thai Nguyen; 



No'i 
- Mir dreu 3; 
- UBND tinh (bao cao); 
- So Noi Sivu (bac) cao); 
- Sa Xay dung; 
- 	chinh; 
- SO.  Giao thong van tai; 
- So Ke hoach va Dau tu; 
- Kho bac Nha nook tinh; 
- UBND cac huyOn, thanh pho, thi xa; 
- Luu: KH&QLDTXD, VP. 
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Can cz'r Quye't clinh s a 248/QD-UBND ngay 02/02/2017 cita UBND tinh 
Thai Nguyen v"e' vi& Ban hanh Quy chef to chirc va hogt gong cita Ban Quan ly du 
an clau tuw xay dyng cac cong trinh giao thong tinh Thai Nguyen; 

Can cu Qu.)4t dinh so 204/QD-BQLDAGT ngay 14/4/2020 cita Ban Quail ly 
dzr an cl:clu xay dyng cac cong trinh giao thong tinh Thai Nguyen 14' vi& ban 
hanh Quy chef lam viec cita Ban Quail ly du. an dau ttc xay dung cac cong trinh 
giao thong tinh Thai Nguyen; 

Can cit y kiln quy et nght cita can ba,vien chirc, 	lao clang Ban Quart ly 
du. an dau tu' xay dung cac cong trinh giao thong tinh Thai Nguyen tai Hai nght 
can ba vien chirc, ngtreri lao clang nam 2021 dien ra vao ngay 08/01/2021; 

Can ca. Nghi qu.)4t sa 15-NQ/CBBQLDAGT ngay 19/3/2021 cita Chi icy Chi 
ba Ban Quan If; du' an ciju tu' xay dyng cac cong trinh giao thong tinh Thai Nguyen 
ve vi& quy clinh chtiv nang, nhiOn vy, quyen hgn cua Van phong va cac Phong 
chuyen mon thuac Ban Quan ly dy. an  dau tu' xay dyng cac cong trinh giao thong 
tinh Thai Nguyen; 

Theo c!" nghi cita Trtrong phong Ki hogch va Quan ly ciclu tuw xay dyng. 

QUYET DINH: 

Dieu 1. Ban hanh kern theo Quye't dinh nay Quy dinh chirc Wang, nhiem 
quy&I han dm Van phong va cac Phong chuyen mon thuOc Ban Quan 1 dg an d'au 
to xay d%rng cac cong trinh giao thong tinh Thai Nguyen. 

Dieu 2. Quye't dinh nay có hieu hrc thi hanh ke to ngay 01/4/2021. 

Dieu 3. Cac Pho GiAm dOc Ban; ChAnh Van phong, Trtrong cac Phong thuOc Ban 
va toan the can bO, vien chirc, ngtroi lao dOng trong Ban chiu trAch nhiem thi hanh 
Quye't dinh nay./. 
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Chuang I 
ClItYC NANG, NHItM VU CUA VAN PHONG 

VA CAC PHONG CHUYEN MON 

1. Van phOng. 

Van phong la to chirc hanh chinh thu9c Ban c6 chirc nang tham muu, giup 
cho Giam doc Ban ve cong tac thong tin, tong hop, dial phoi hoat d9ng cila Ban 
theo chuong trinh, ke hoach cong -lac; cac cong tac ve an ninh trat tg, quan tri not 
b'9, doi noi, doi ngoai cua co quan... Nhiem vg cg the nhu sau: 

- Xay dung dg thao he thong cac quy dinh, quy the lam viec dm don vi. 1) 
xuat bo sung, diet' chinh co cau, so do to chirc cho phu hop vai timg giai doan phat 
trien va Ice hoach lam viec cua don vi. 

- Tham muu cho lanh dao don vi trong quy hoach, tuyen Ong, dao tao b6i 
duang can b9, bo tri nhan sg va de bat cac chirc danh quail ly cac ph6ng trgc thu9c. 
Lap ho so hop &rig lao d'9ng theo B9 Luat lao d9rig, quan 1)'T so lao dOng theo quy 
dinh, lap va quan ly hO so nhan six. Xay Ong Ice hoach, bien che lao dOng hang 
nam va timg thoi lcS/, phU hop vai Ice hoach cong tac cua don vi. 

- Cimg vai COng doan don vi xay Ong va sira doi, b6 sung,  Th6a ix& lao 
d9ng tap the, N9i quy Lao dOng cila don vi. Tham 	thgc hien the d9 bao h9 lao 
d9rig, bOi duerng d9c hai, thoi gian lam viec va nghi ngai, che,d9 nghi 	nam, 
nghi viec, cho thoi viec, khen thuang, 	luat, bOi thuerng vat chat theo quy dinh cua 
Phap luat hien hanh. Theo dOi, tong hop, bao cao tinh hinh, thgc hien cong tac lao 
dOng tien lucmg trong don vi, de xuat va lap cac thd tgc de nghi xep luang, nang 
bac luong, phg cap lucrng. 

- Thgc hien cong tac van thu: Tiep nhan, chuyen giao, luu tit, in an, dong 
dau, danh so, phat hanh, theo dOi cac van ban di Va. 	Quan ly, luu trir Flo so co 
quan, ho so can b9, vien chirc, nguoi lao d9rig, trong co quan. 

- Quan 1)'T cac phuong tien, thiet bi va tai san cda don vi; theo dOi viec quan 
sir Ong cac loai tai san, thiet bi phuong tien dm don vi dam bao an toan va hieu 
qua. Bao lie an toan con dau, tai san, an ninh teat tg, phong chong chay no, ye sinh 
moi trugng co quan. PhOi hop vgi cac ph6ng lap Ice hoach bao duang, kiem tra, sira 
china dinh kS/, dg trU kinh phi de bao tri, sira china va mua sam the loai phuong 
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tien, thie't bi, dung cg va tai san c6 dinh; chu tri thuc hien viec sira china, mua sdm 
theo phuang an dtrgc duyet. 

- Tham mtru thgc hien cac cong tac: cai each hank chinh; thi dua - khen 
thuong; cong nghe thong tin; phOng, chong tham nhang; tiep cong dan, giai quyet 
don thu, khieu nai to cao; giao dgc phap luat, phap che; an ninh - quOc phong. 

- Thgc hien cong tac 16 tan, h6i nghi, lien hoan, tong ket, b6 tri sap x6p nai 
lam viec ding cac phuang tien, Ong cu can thiet cho cong tac cua clan vi. 

- Thuc hien nhiem vu khac do Gam dac Ban giao. 

2. Phong Tai chinh ke toan. 

Phong Tai chinh ke toan la phOng chuyen mon thuc Ban ,c6 chirc nang tham 
mou cho Giam dOc Ban quan 1ST, dial hanh toan b6 hoat d6ng ke toan, tai chinh cua 
Ban; Tham muu chi ciao va thuc hien kiem tra, giam sat viec quan va chap hanh 
che d6 tai chinh - ke toan 	Nha none, dam bao phuc vg tot boat d6ng dm Ban. 
Nhiem vu cu the nhu sau: 

- Chfi tri xay dung du toan, quy ch6 chi tieu not b6; Tham gia xay dung quy 
the not b6, quy the phoi hgp cua Ban. Thuc hien cac che d6, tier) luang, bao hiem 
cho can b6, vien chirc, ngued lao d6ng. Hach toan ke toan kip thed, day &I toan b6 
tai san, von chti so hiru, nq phai tra; cac hoat d6ng thu, chi tai chinh va ket qua 
kinh doanh theo quy dinh cna Nha ntrac va dm Ban. Lap bao cao tai chinh nam va 
cac bao cao khac theo quy dinh; chiu trach nhiem ve toan b6 hoat d6ng thu - chi 
cna Ban theo quy dinh cua Luat ke toan va cac quy dinh hien hanh cua Nha nu6c. 

- Chu tri, ph6i hqp \Ted cac Phong Quan 1ST du an lap, trinh thdrn dinh, phe duyet 
bao cao quyet toan von dau tu xay Ong cong trinh, tat toan tai khoan; thuc hien cong 
tac theo doi cong nq, giai ngan, tam fing, thanh toan khoi lugng hoan thanh, thu hoi 
tam ,irng, quyet toan du an dau tu do Ban lam Chu dau tu. Thuc hien thanh toan, 
quyet toan va theo dOi cong nq cac hap dOng dich vg to van. 

- Phi hap voi cac Ban bOi thuong GPMB va Trung tam phat trien guy ddt tai 
cac dia phuang thgc hien nghiem thu, thanh toan, quyet toan chi phi boi thuong 
GPMB va chi phi to chirc thkrc hien doi vai cac du an do Ban lam chn dau tu 

- Phi hgp ved Van phong to chine cong tac kiem ke tai san theo dinh kST. Chit 
tri tham muu quy trinh xtr ly tai san bi hu h6ng, mat mat. 

- Thgc hien nhiem vu khac do Giam d6c Ban giao. 

3. Phong Ke hoach va Quail 17 dau ttr xay dung. 

Phong 1(.6 hoach va Quan ly ddu tu xay Ong la Phong chuyen mon thuc Ban 
c6 chine nang tham moo cho Giam doe Ban trien khai, thgc hien cac cong tac ye ke 
hoach, quy hoach phat trier' ket cau ha tang giao thong, cong tac quan 1ST dau to cac 
du an thu6c trach nhiem cud. Ban. Nhiem vu cu the nhu sau: 

- Chu tri xay dung: Chuang trinh, ke hoach dau tu cong, Bao cao de xudt chn 
truang dau tu cac du an. 
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- Chu tri xay chrng, theo doi, don d6c, de xuat cac giai phap thvc hien Ke 

hoach cong tac nam dm Ban, Ke hoach thvc hien doi vOi timg cong trinh, du an; 
Tham muu, de xuat vi'ec kiem tra, giam sat, danh gia qua trinh trien khai, thvc hien 
cac cong trinh, du an. 

- Chd tri xay dung, tham muu, de xuat Ke hoach von, dieu chinh, b6 sung Ke 
hoach von cho cac du an; de xuat Ke hoach phan bo, giai ngan von cho cac dv an; 
Bao cao ve nguon von, tien d6 giai ngan cac ding trinh, thy an. 

- Chu tri tham muu trinh tham dinh dix an, thiet ke ban ye thi cong, du toan, 
ke hoach Iva ch9n nha thau (bao gom cá clieu chinh, bó sung).  

- Tham dinh, tham 1111111 phe duyet cac not dung thu6c tham quyen quyet dinh, 
phe duyet cua Chu dau tu, nhu: Ke hoach lira ch9n nha thau; gia goi thau; ho sa 
moi thau; ket qua lva ch9n nha thau; de cuang, nhiem vu, du toan cac cong tac: 
khao sat, thiet ke, ra ,pha born min, cam c9c giai ph6ng m'a't bang; thiet ke ban ve 
thi cong, du toan; dieu chinh co.  cau Tong mirc dau tu, ca cau Du toan xay dung 
cong trinh; dieu chinh, bo sung cac not dung cila hgp (tong xay dung. Kiem tra cac 
hop d6ng, phi luc hgp dong truac khi trinh Giam doc Ban ky duyet. 

- Tham gia cac cong tac: Nghiem thu hoan thanh cong trinh; ban giao cong trinh 
dua vao sir dung. 

- Chu tri tong hgp de cucmg, bao cao cua cac du an dirge thanh tra, kiem toan. 
Phoi hgp vai cac phong chuyen mon lam viec, giai trinh vOi co quan thanh tra, 
kiem toan. Don doe, tOng hgp ket qua thvc hien ket luan 	cac co quan thanh tra, 
kiem toan. 

- Thvc hien nhiem vu khac do Giam d6c Ban giao. 

4. Phong Quan 157 thy an 1. 

Phong Quan ly du an ,1 phong chuyen mOn thu6c Ban c6 chirc nang tham 
muu cho Giam doe Ban trien khai, thirc hien cong tac quail ly du an dau tu. Nhiem 
vu cu the nhu sau: 

- Chu tri xay dung, trinh tham dinh, phe duyet, phe duyet dieu chinh de 
cuang, nhiem vu, clv toan cac cong tac: khdo sat, thiet ke; cam c9c giai phong mat 
bang; ra pha born min, vat no; Ice hoach bao ve moi truerig, bao cao dank gia tac 
d6ng moi truemg... 

- Chu tri trien khai, thvc hien cong tac: Lira ch9n nha thau; lap Ke hoach bao 
ve moi tnrong, Bap cao danh gia tac d6ng moi tnrong; lap Bao cao nghien cuu kha 
thi; lap Thiet Ice ban ve thi cong, du toan; lap ho so dieu chinh, bo sung du an, tong 
mtrc dau tu, thiet ke, du toan; cong tac bao hanh, nghiem thu het bao hanh. 

- Tham dinh, tham muu ban hanh De cuang giam sat, quail ly ,chat lugng, 
khoi lugng, tien d6, an toan lao d6ng, ve sinh moi truerng, phong chong chay no 
doi \Teri tong goi than trien khai ngoai hien truemg. 

- Tham dinh, tham muu phe duyet dieu chinh, 136 sung cac not dung: Ngu'on 
cung cap, chimg loci vat lieu dau vao cac cong trinh, du an; nhan sir, nha thau phu 
thvc hien cac goi thau. 
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- Du thao cac To trinh: tham dinh dg an, tong mirc dau tu; tham dinh thiet ke 

ban ye thi cong, du toan; tham dinh, phe duyet ke hoach lga chgn nha thau, gia goi 
thau (bao gOrn ca dieu chink, bó sung). Lam viec, giai trinh voi cac co quan than' 
dinh, phe duyet cac not dung teen. 

- Dg did° Thuong thao Hop dOng, Hop dOng, Phu ltic hop d&ag de then khai, 
thgc hien cac cong trinh, du an. 

- Chu tri xay dgng cac Bao cao dinh kY, dOt xuat 	Cong tac dau thau; giam 
sat, danh gia dau tu. 

- Chu tri to chirc nghiem thu cong viec, tinh toan, xac dinh kh6i luting hoan 
thanh doi voi cac cong tac: Lap ho so quy hoach; lap du an; lap thiet ke ban ye thi 
cong, dg toan; lap Ke hoach bao ve moi trugng, Bao cao danh gia tac &Ong moi 
truemg; tham tra dg an, thiet ke, dg toan. 

- Ph& hgp tham gia thgc hien cac cong viec: Kiem tra dieu kien khoi cong; 
nghiem thu giai clop chuyen buerc thi cong; xac nhan khOi luong hoan thanh trong 
Ho so thanh toan, quyet toan; nghiem thu hoan thanh cong trinh, hang muc ding 
trinh; ban giao,  cong trinh, hang muc cong trinh dua vao sir dung. Tham muu xac 
nhan gia tri khoi luong cong viec hoan thanh cua cac Nha thau. 

- Chu tri tong hop tai lieu dm cac du an dugc thanh tra, kiem toan. 

- Thgc hien cac hop dOng tu van quan ly dg an, uy thac quan ly du an, tu van 
lua chon nha thau vgi cac Chu dau tu.  khac. 

- Thgc hien nhiem vu khac do Giam d6c Ban giao. 

5. Phong Quin 15,  diy an 2. 

Phong Quail 1)% chi.  an ,2 la phong chuyen mon thuOc Ban có chirc Wang tham 
muu cho Giarn Mc Ban trien khai, thirc hien cac cong tac ye giai phong mat bang, 
giam sat, dieu hanh tai hien truong cac cong trinh, du an. Nhiem vg cu the nhu sau: 

- Tiknhan, quan VT, ban giao mat bang va phi hop vai dia phuong thgc hien 
cong tac Boi thuemg GPMB cho cac cOng trinh, dg an. 

- Xay dgng de cuong va dux hien cac cOng tac: giam sat, quan ly chat luong, 
khOi luong, tien dO, an toan lao dOng,,an toan giao thong, dam bao giao thong, ye 
sinh moi truemg, phong chong chay no... trier' khai ngodi hien truemg doi voi cac 
cong trinh, dg an va timg gOi thau do Ban lam Chu dau tu. 

- Nghiem thu cong viec, tinh toan, xac dinh khOi luong hoan thanh doi vOi cac 
cong tac ngoai hien tnreng,nhu: Khan sat; kiem dinh; tham tra an toan giao thong; thi 
cong xay lap; do dac ban do; cam coc giai phong mat bang; ra pha bom min, vat nO. 

- Chu tri thik lap, xay citing hO so hoan cong, hO so hoan thanh cong trinh. 

- Chu tri tham muu thgc hien cac ding viec: Kiem tra dieu kien khoi cong; 
nghiem thu giai doan chuyen buck thi cong; xac nh'n khoi luong hoan thanh trong 
Ho so thanh toan, quyet toan; nghiem thu hoan thanh cong trinh, hang muc ding 
trinh; cong tac kiem tra cong tac nghiem thu cua So chuyen nganh; ban giao cong 
trinh, hang raw cong trinh dua vao sir dung. 
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- Tham muu, de xuat dieu chinh, b6 sung: du an, thiet,ke ban ye' thi cong; 

nguon cung cap, chUng loai vat lieu dau vao, nhan six, nha thau phu thuc hien cac 
cong trinh, du an. 

- Chu tri xay dung cac Bao cao dinh l(ST, d9t xuat ve cac not dung: Cong tac giai 
phong mat bang; khoi luting, tien d9 trier' khai cac cong trinh, du an. 

- Thuc hien cac hgp d6ng Tu van giam sat &Si vai cac Chu ddu tu khac. 

- Thuc hien nhiem vu khac do Giam d6c Ban giao. 

Chuang II 

TO CHIC THVC HIO1 

1. Tren co so chirc nang, nhiem vu dugc phan cong cUa tong 1)9 phan, giao: 

- Chanh Van phong chia tri, ph6i hop vai Trugng cac Phong chuyen mon tham 
muu, de xuat kien town, sap xep, dieu chuyen‘  can b9, vien chic, ngu6i lao d9ng 
giaa cac IX) phan cho phu hop, dap img yeu cau, dat hieu qua cao trong viec thuc 
hien nhiem vu de Giam d6c Ban xem xet, guy& dinh. 

- Truang Phong Ke hoach va Quan ly dAu tu xay dung chU tri, ph6i hop vai 
Chanh Van ph6ng, Tnreyng cac Phong chuyen mon tham muu, de xuat quy the lam 
viec, phoi hgp gift cac b9 phan trong qua trinh trien khai, thuc hien cac cong trinh, 
du an do Ban lam Chu dau tu. 

2. Chanh Van phong, Tru6ng cac Phong chuyen mon có trach,  nhiem phan 
cong nhiem vu cu the cho timg can b9, vien chirc, ngueii lao dOng nham thuc hien 
tot chirc nang, nhiem vu dugc giao cua b9 phan minh. 

3. Van phong, cac PhOng chuyen mon cila Ban thuc hien cac quyen han theo 
quy dinh cna phap luat tren co so chirc nang, nhiem vu dugc giao; có trach nhiem 
phoi hgp kip then, chat the trong qua trinh trien khai, thuc hien cac nhiem vu có 
lien quan; có trach nhiem lam viec, giai trinh vai cac co quan thanh tra, kiem toan doi 
vai cac phan cong viec do Phong thuc hien; chiu trach nhiem truoc Giam doe Ban, 
truerc phap luat ve ket qua thuc hien cac nhiem vu dugc giao. 

Tren day la Quy dinh phan cong nhiem vu cila Van phong va cac Phong 
chuyen mon thuc Ban Quan VT du an dau to xay dung cac cong trinh giao thong 
tinh Thai Nguyen. Trong qua trinh thuc hien, khi có not dung khong con phii,h9p, 
hoc phat sinh vuang mac, cac phong va ca nhan có trach nhiem de xuat kin de 
Giam d'6c Ban xem xet, quyet dinh sira doi, bO sung cho phu hgp./. virk 
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