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Rrit kinh nghiQm c6ng t6c chi il4o D4i hQi tli6m

HQi N6ng din huyQn Vd Nhai, kh6a X, nhiQm ky 2023- 2028

ThUc hipn Ki3 hopch sO S t:-ffyffNOTW ngdy 211912022 cria Ban Thucrng

vp Trung uong HQi Ndng d6n Vipt Nam vO viQc Td chric Dai hQi HQi N6ng ddn

cdc cdp ti6n t6i Dai hQi dai bi6u todn qu6c HQi Ndng ddn ViQt Nam lAn thir VIII,
nhiQm W 2023 - 2028; K6 hopch sO ZZI-rcfttHNDT ngay 271912022 cta Ban

Thuong vU HQi N6ng ddn tinh Th6i Nguy6n vC tO chirc Dai hQi HQi N6ng ddn

cdc cdp vd Dai hQi dai bi6u HQi NOng d6n tinh Th6i Nguy6n lAn thf IX, nhiQm

ky 2023 - 2028; Hu6ng d6n sO 43-HD/HNDT ngdy' 2117112022 ctra Ban t
Thuong vU HQi N0ng d6n tinh Th6i Nguy0n vO td chirc dai hQi di6m cdc clrp

nhiQm ky 2023 - 2028.

Ban Thuong ru HQi N6ng ddn tinh dd chi dpo tO chirc dai hQi cli6m tai

huyQn Vd Nhai trong 2 ngity 11 vd 121412023. Ban Thuong vU HQi NOng d6n

tinh b6o c6o d6nh gi6 mQt sO t<Ct qu6 dpt duqc vd mQt si5 ,6n d6 cAn luu y, rut

kinh nghiQm trong qu6 trinh Dai hQi HQi Ndng d6n cAp huyQn nhiQm ky 2023 *
2028 cu th6 nhu sau:

I. Drlnh gi6 mQt sO t 6t quf, tl4i hQi tli6m c6p huyQn

VO ccy b6n, D4i hQi dai bi6u HQi Ndng ddn huyQn V6 Nhai da thdnh cdng

tdt clgp, kh6ng c6 so su6t lcrn.

COng t6c tuy6n truy6n tru6c, trong vlr sau Dai hQi nhin chung thlrc hipn tdt;

co circtin, bii, ph6ng sg tuy6n truy6n tr6n ddi ph6t thanh, truyAn hinh cria huyQn,

cria tinh, 86o N6ng th6n ngay nay, website, trang facebook, zalo cua HQi NOng

ddn tinh; tuy6n truyAn ffyc quan bing hQ th6ng bdng r6n, banner, pano, phuon

ngang, dgc tr6n c6c tuy6n ducrng trung tdm, khu vUc hQi trudng tO chric dai hQi
-,,L 1 r , 'vi c6c cli0m ra vlro huyQn, try so cac xd, thf trdn dugq thUc hiqn t6t. YiQc ttang

tri kh6nh ti6t trang trgng, sinh dQng vi gdy dugc sU quan tdm, theo ddi ctra c6c

co quan, don vi vd dpi bi6u dU dai hQi. C6ng t6c tuy0n truyAn ktlt qui ctra HQi

NOng d6n huyQn dugc minh hqa sinh dQng bing cdc bhng irnh, tnmg bdy gi6i

thipu san phAm n6ng nghiQp dflc tnmg, th6 mpnh ctra dia phucrng tpi noi diSn ra

Dai h0i.

Chucrng trinh Dai hQi dim b6o thUc hiQn dAy dir nQi dung theo y6u cAu vd

hudng d6n cria Ban Thucmg vp HQi NOng d0n tinh, thpc hiQn trong 02 ngiry Q2



buOi lem viQc). Ktit'c6u c6c phi6n ldm viQc co bin phir hqp, logic, chflt ch€, d6m

b6o nQi dung, thli gian, tinh trang trgng vd dirng nguyOn t6c.

C6c nQi dung b6o c6o t6ng ki5t nhiem lcj,, b5o c6o ki6m di6m hopt dQng cria

Ban Ch6p hanh il6m b6o yOu cAu, b6m s6t nghf quy6t dai hQi nhiQm lcj, tru6c,

clinh huong, chi dpo ctra HQi c6p tr6n vd nhiQm vg chinh tri cua dia phuong.NQi

dung c6c tham lupn tpi dai hQi dugc chuAn bi kh6 t6t, c6 sU dAu tu, tflp trung

th6o 1u4n vd c6c m{t c6ng tdc ciaHQi vd circ vdn d6 md hQi vi6n, n6ng d6n dang

quap t6m, d6ng thoi d6ng gop cic gi6i ph6p thyc hiQn phucrng hu6ng cOng t6c

nhiem lcy tdi. Dai hQi cfing dd th6o lufn dong g6p vdo b6o c6o chfnh tri Dai hOi

HQi N6ng din cdp tinh.

COng t6c nhdn sy thqc hiQn chpt ch6, co bin d6m bio nguydn tic, quy trinh,

theo dring y6u cAu vd nQi dung chi dpo, 15nh dpo ctra Ban Thuong vp huyQn uj'

vd Ban Thuong W Hqi Ndng ddn tinh. ViQc bAu Ban Chep henh vd dai bi6u dp

dai hQi HQi c6p ff6n di6n ra dring trinh tU quy dinh. Ban chAp hdnh, ban thudrng

vp vd c6c chric danh chir tich, ph6 chu tich trung cri vdi sO phi5u bAu cao vd tpp 4

trung; khdng khf dai hQi s6i n6i, d6n chir.

ViQc dieu hdnh cria Dodn chu tich tai dai hQi kh6 tdt; tirc phong di6u hnnh

oia cdcthdnh vi6n Doin chu tich nghiOm tuc, rd rirng, mAch 1?c.

COng ttrc anninh trflt tg, hflu cAn an toin, chu d6o, chi titit; hp th6ng tii liQu

dAy dir, s6ng t4o, c6 sir dUng chuy6n d6i s6 trong mQt s6 truong hqp (tdi ligu

dugc tich hqp trong th6 dpi bi6u, th6 bi0u q,ry6t, th6ng tin vd) nh6n sg tham gia

Ban Ch6p henh, dai bi6u di dU dai hQi c6p tr6n)

Trang phUc cria dpi bi6u trang trqng, da dpng, dai dipn cho c6c thenh phAn

d6n tQc trong toirn huyQn

Tuy nhi6n trong qu6 trinh chuAn bl, di6u hanh td chirc Dai hQi kh6ng tr6nh

khdi nhimg thi5u s6t nhu:

- Ve V6n kiQn Dai hqi: Cu th6 trong Quy ch6 &Au cu: Do, Dai h6i c5p

huyQn, thinh bhdrrg thUc hien bAu Uy ban Ki6m ffa tqi dai hQi n6n kh6ng cAn

dua nQi dung nhy vdo quy ch6 Dai hQi

- VA COn gtdc bAu cu: PhAn di chuydn bo phi6u cdn hing tirng, chua di theo

hu6ng d6n cua Ban tO chirc dai hQi.

- VO Xhanh ti6t: cdn dC chfi "d?i bi6u" ctng ddng v6i chfi "D?i hQi", k6t

hoa chfi chu dO dai hOi chua rd n6t.

- VO WrOng khf dpi hQi: VAn cdn tinh tranh dai bi6u ra ngodi kh6ng cttng

thoi gian quy dinh, sir dpng diqn thoai lam viQc ri0ng. Vi tri ch5 ng61 (cua tlpi

bi6u moi) t4i phi6n thir nh6t chua hqp ly, cdn d6 tr6ng nhiAu. SU c6 m6t dien lap

lpi nhi6u lAn lim kh6ng khi dai hQi s6o trQn, gi6n dopn :
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- VC ei6u henh chuong trinh dpi hQi, co thay d6i nh6 so v6i kich ban

Til thdnh c6ng ctra dpi hQi cti6m, Ban Thulng vU HQi NOng ddn tinh dC

nghi HQi NOng ddn c6c huyQn, thanh ph6 ph6t huy nhimg kinh nghiQm ldm t6t
cira HQi N6ng ddn huyQn Vd Nhai, d6ng thoi chuAn bi vi tO chric t6t Opi hQi cua

dcvn vi minh.

II. Nhfrng v6n tI6 cAn luu f trong chuin bivi t6 chtfrc tlai hQi c6p huyQn

1. VA chucrng trinh tlai hQi
pe eam b6o dpi hQi di6n ra d6n chri, c6ng khai, dAy dt nQi dung, logic, chflt

ch6 vd trang trgng, Ban Thucmg vU Hgi N6ng ddn tinh y6u cAu thoi gian Dai hQi

phii t6i thi6u 2 phi6n ldm viQc.

2. VA cdng tic il4i bi6u: CAn qu6n triQt kI eOi vOi dai bi6u viQc thgc hiQn

nQi quy, quy chti dpi hQi, tr6nh tinh trpng dai bi6u vEng mgt, tqo su nghi€m ttc
cria d4i hQi, thupn lgi cho viQc quin ly dqibiOu vd c6ng t6c bAu cri.

3. Ve trang trf, khdnh ti6t, tuy6n truytin: Trang tri s6n kh6u dpi hQi dgp,

trang trgng vd n6i bQt. Quan t6m trang tri b1ng rdn hai b6n phia trong hQi *

truhng, nQi dung phu hqp. CAn chri y tuy6n truy6n tryc quan nhu c6m cd chu5i,

treo pan6, bdng r6n chio mirng dai hQi dai bi6u ngodi hQi trucrng vd trdn c6c

tuy6n ducmg l6n, ctra ng6 vO noi tO chirc dai h$i d6m b6o kh6ng khi cira Eai hQi.

Mdu s6c ffang nh6, ndi bat, dA nh0n bi6t. Tranh thir sp ring hQ, hu6rng irng cria

c6c co quan, dcrn vi, t6 chirc li6n quan treo bdng r6n tru6c try so ldm viQc chdo

mtmg dai hQi. M5i xe, phulng, thi tr6n treo bdng rdn tru6c try so ldm viQc chiro

mung dai hQi.

TEng culng c6ng t6c tuy6n truyOn v6i nhi6u hinh thric tru6c, trong vd sau

dai hQi, dac biQt ld tuyOn truy6n tr6n c6c phucrng tiQn thdng tin dpi chirng cira <fia

phucrng, cira tinh. Logo trOn phdng chinh vd cdc sin phdm tuy6n truydn cria dpi

hQi phii dirng dirng logo g5c, kh6ng singtdc c6ch diQu th6m nhfing hqa ti6t hay

miu sic kh6c. N$i dung c6c b6ng r6n, banner tuy6n truy6n OC UrO, chfi to giirp

nguli d6n dE dpc vd ti6p nhpn th6ng tin. Khuy6n khfch 6 chirc tri6n ldm, tnmg

bdy, gioi thiQu sin phAm n6ng nghiQp dflc trung, ti6u bi6u cira hQi vi€n n6ng d6n

vd c6c doanh nghiQp tr6n dia bhn, tranh thfi co hQi xuc ti6n thucrng mAi, h5 trq

hQi vi6n ndng ddn trong viQc ti6u thp n6ng s6n hing hoa.

4. Va vIn nghQ chio mtrng: CAn c6n nhac thdi lugng vdn nghe chdo mtmg

hqp ly, lga chgn ti6t muc dpc sac pht hqp, kh6ng n6n qu6 dai. BO tri khi sap h6t

ti6t muc vdn nghQ, dQi vdn nghe ti6n 16n phia trudc sdn kh6u ldm phdng che d6

t6 phlrc vp kO bnn ghti dodLn chtr tich, doin thu ky, tranh thdi gian ehd dqi. N6u

chua k0 xong, n6n h6t biri "nhu c6 Bdc H6 trong ngay vui dpi thEng" dC cho khi

k6 xong,
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5. Vii U6o c6o chinh tri, b6o c6o ki6m tli6m cfra ban ch6p hirnh, b6o crio

tham lu$n:
- 86o c6o chinh tri: B6m s6t Hudng d6n sO +O-fUV/HNDT. B6o c6o cAn

,,g6n ggn, dAy dri, cdn OOi gifa hai phAn (phAn d6nh gi6 vd phAn phucrng hucmg),

d0 dei khoing 20- 22 trang,

TrCn co sd 86o c6o chinh tri, HQi N6ng ddn c6c huyQn, thanh ph6 xAy dyng

b5o c6o t6m tit OC Uao c5o tryc ti6p tpi dai hQi, dim b6o ng6t gqn, sirc tfch vd

dAy dri (thli gian trinh bdy khdn g qu| 20 phrit).

- B6o c6o ki6m tli6m ban ch6p hhnh: Khdng n6n nOu lai kOt qui it6 dugc

n6u trong b6o c6o chinh trf, chi n6u nQi dung lon, trgng t6m, sp d6i mdi, tinh

sdng tpo, dQt ph6 do ban ch6p hdnh lflnh dpo, chi dpo; nhirng han ch6, t6n tpi cira

ban ch0p hAnh.

- B6o c6o tham lu$n: ChuAn bi tOi thi0u 5 - 7 tham lufn, tr6n c6c linh vgc

c6ng t6c HQi vd phong trdo n6ng ddn cta huyQn, thinh n{r6; m6i tham luQn tu 5

d6n7 ph[t.
6. VA c6ng tic nhin srp vir bAu cfr:

- pA 6n ban ch6p hanh, dC an ban thulng W, chtr tich, pho chu tich phii 16

ti6u chuAn, s5 lugng, co c6u. DEc biet ln vA co c6u ban ch6p henh, y6u cAu c6c

huyQn, thenh thpc hiQn theo dirng hudng d6n sti 39-HD/I{NDT ngdy 271912022

cria Ban Thuong v1l HQi N6ng ddn tinh (dac bipt ty 19 c6n b0 co quan chuyon

trdch vd chri chOt c6p c6c co s0 HQi kh6ng qud 75%). SO lugng dAi bi6u dU

khuyi5t do dpi hQi quyist dfnh, n6n c6 tt 0l d}'n02 dai bi6u ld'phu hqp.

- Qu5 trinh chu6n bi nhdn sg phii cl6m b6o chflt ch6, dirng quy trinh theo

huong d6n s0 39- HD/HNDT, ngdy 271912022 cira Ban Thucrng vp HQi N6ng

ddn tinh vir chi d?o ctra c6p iry huyQn, thanh phO. ChuAn bi danh s6ch bAu cu

Ban ch6p henh co sO du dC co th0 xu ly nhanh n6u dai hQi quy6t dinh bAu co so

du. ViQc quy6t finh bAu cu c6 sti du hay kh6ng co sO du do dai hQi quy6t dinh,

doin chri tich >lin y kitin dpi hQi tru6c khi trinh danh s6ih Ban Chap hdrnh, dim

b6o ddn chir, c6ng khai.

- Qu6 trinh di6u hdnh bAu cu (trinh bdy dC 5n nhdn sg, th6o luQn, bi6u quyCIt

th6ng qua dO in, gioithieu nhdn sq, bi6u quyi5t ch6t danh s6ch, phO biOn nguy0n

tic,th| lQ bAu ct.,.) phii 16 rdng, mpch lac d0 dai bi€u hi6u vi th6ng qua, tpo sq

ddng thupn tin tu&ng vi nh6t ti cao trong qu6 trinh bAu cu.

7, VA doin chfr tich, doirn thu ky, ban ki6m phi6u

- NhAn sg lga chgn tham gia dodn chu tich .An co co .Au hqp ly, ld nhirng

nguoi co khi nSng diAu hdnh t6t, n6n ld nhfrng d6ng chi trong thucrng tqrc, ban

thudrng vp, c6 dai dipn mrOi Ocrn vi tryc thuQc, kh6i ngdnh pfr6i hqp, co c6u nff;
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dodn thu ky; ban thAm tra tu cdch dpi bi6u, ban ki6m phitiu nhin chung ph6i co

chuy6n m6n nghiQp ,u, am hii5u vA cdng t6c tO chfc, ki6m tra, ddm b6o cdn dt5i

ti lQ gi6i"

- Cdng t6c bAu ofi rix.quan trgng, do do nhirng nguli dU ki6n tham gia ban

ki6m phitiu cAn dugc hucrng ddn k! eO mem phii5u nhanh, chinh x6c, hucmg d6n

dai bi6u c6ch thric b6 phi6u rO rdng.

8. Vti ffinh tu alqi hQi:

.Viec bO tri c6c nQi dung ph6i mang tinh logic, ch{t ch6, khoa hqc, theo

hu6ng d6n. Trong do luu y cdc nQi dung sau:

(1) Nhet thitit ph6i trinh bdy b6o c6o chinh tri xong dai hQi moi ti6n henh

tham lupn.

(2) Tru6c khi lAnh dao HQi N6ng d6n tinh vi c6p uy ph6t biOu ph6i c6 ft

nhat tt 2 - 3 tham lupn. Trong do co tham luqn chinh v6 c6ng tdc xdy dpg td
chirc HQi virng m?nh; d0i mdi c6ng t6c tuydn truydn, vBn dQng vi h6 trg n6ng

,'r

ddn. PhAn tham lufn cdn dugc bO tri xen kE trong hic ki6m phi6u bAu ban ch6p a

hanh, bAu dodn dai bi6u.

(3) Tru6c khi bAu dodn dai bi6u di du dai hQi c6p tr6n ph6i b6o c6o ktit qui

phiOn hgp ban ch6p hdnh lan thf nhdt;

9. VA phdn c6ng, di6u hinh cfra doirn chfr tich:
- CAn phdn c6ng nhiQm vU cU th6 cho tung thenh vi6n dodn chtr tich; xdy

dUng chuong trinh di6u hdnh chi ti6t t6ng th6 dd khdng s6t nQi dung (vdn bin

hoa cdc nQi dung, cU th6 hoa cdc thao t6c). Trong qu6 trinh'diOu hdnh, b6m s6t

nQi dung vdn bin de tranfr Bai s6t, gifi n6t m6t tU tin, vui tuoi, ph6n khoi; bO tri

nhiQm vp cria cdc thdnh vi6n hqp ly, tr6nh tinh trpng thenh vi6n ng6i doin chr)

tich kh6ng dugc ph0n c6ng viec hoflc tr6nh tinh trqng phdn c6ng nhi6u nguoi

di6u hdnh tpo cim gi6c r6i.
, phAn tuy6n UO fy do, gi6i thiQu dpi bi6u cAn chuAn bi chi ti6q chinh x6c,

! A. r - ,ry -+----.-, r---\--r- t-l-
ng5n ggn, trang trgng, kh6ng d6 trung nQi dung sE dugb trinh biy trong phan

-P . . ' I - ' ' ^. I !, ,A, +
khai mpc. Di6n vdn khai mpc vit b6 mpc dAi hQi c6n ngdn gqn, t6i daZ ttang 44.

- DOng chi Chtr tich HQi Ndng d6n khoa ducrng nhiQm tr.uc ti6p trinh biy
mQt trong hai b6o c6o: B6o c6o t6ng t<6t nhiQm kj' hoAc b6o c6o kiOm'di6m cua

ban ch6p henh.

- PhAn dodn chu tfch di6u hdnh l6y bi6u quy0t cira c6c dai bi6u phii theo

dring quy dfnh, nguy6n tlc, chgt ch6; chi k6t lu4n L}O% dpi bi6u nhat tri khi dA

h6i dt hai cau: (1) Dgi bi6u ndo nhfrt trf..." vd (2) "Dgi bi6u ndo khAng nhtit

tri hofic cd ! kiiin khdc"?
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TrCn d0y ld b6o cito rut kinh nghiQm k6t qu6 c6ng tdc chi dao dai hQi di6m

HQi NOng d6n c6p huyQn nhiem ky 2023 - 2028, Ban Thuhng W HQi N6ng ddn

tinh th6ng b6o dC HQi NOng ddn cdc huyQn, thdnh ptrO UiCt, tri6n khai thqc hiQn

t6t trong chu6n bi vd t6 chirc dai hOi nhiQm ky 2023 '

Noi nh6n:
- Trung ucmg HQi NDVN;
- Thuhng tryc tinh iry;
- BaqDdn vQn Tinh iry;
- Thucrng tryc HND tinh;
- Cdc dlc UVBCH HND tinh kh6a VIII
- HND c6c huyQn, thdnh ph6;
- Luu: VP - Ban XDH.

(Binh ttlb).

T/M BAN THI,ONG VU
PHO CHU TICH THUONG TRUC

6n Hirng

HOI NONG DAN' 
rixH

BAll CHiP H11All

ltcuytx
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