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ICE HOACH 
Trien khai Chuang trinh phOi hop giiia 

Van phong Dieu phi Hong than mori Trung trong 
va 'fling Cong ty Buu dien Viet Nam nam 2020 

I. MIJC DICH, YEU CAU 
1. Muc dich: 
- Nharn cu the hOa Ch,trang,trinh ph6i hgp ski 116/CTPH-VPDP-

VNPOST gifra Van phOng Dieu phoi nong them mai Trung trcrng va TOn.g 
Cong ty Buu cli'en Viet Nam (VNPOST) trong trien khai Chuang trinh Mot 
x'a mot san pham (OCOP) ky ngay 17/7/2019. 

- trung thvc hien khau thuong mai ban san pha'm va,truyen thong, 
gop phan thvc hien hieu qua Chuang trinh Moi x`a mot san pham tai cac dia 
phucmg tren ca nuoc. 

2. Yeu au: 
- Ke hoach dugc trien khai thvc hien 46ng bO, th6ng nhAt trong he 

thong cua hai ben to Trung Fang den,ca se bang cac hog &Ong chi dao, to 
chirc kinh doanh, bO tri nguorl 	!dem tra giam sat,.. phit hgp chirc nang, 
nhiem vu dm Van phOng Dieu phoi nong than mai Trung uang va Tong 
Cong ty Buu dien Viet Nam. 

- Cac nhiem vu trien khai trong hog dOns phkii hop can dugc thvc hien 
thuong xuyen nhtrng khong tam anh huang den viec thvc hien nhiem vu va 
hog dOng cua cac ca quan, to chirc, ca nhan có lien quan. 

II. NOI DUNG THVC HIEN 
1. Tieu thu san phAm OCOP 
1.1. Xay dung va phat trien san thucmg mai dien tir postmart.vn (hoqc 

ocoppostmart.vn, hoac, ocopvnpost.vn) trer thanh san giao dich quy mo quoc 
gia dOi v6ri cac san pham OCOP. 

Tap trung cung cap va thvc hien tot viec tieu thu san pharn OCOP dat 
tieu chuan theo quy dinh trong he thong thuang mai dien tix postmart.vn cua 
Tong cong ty Buu dien Viet Nam. 

To chirc tot logistics tir viec cung Ungj  trung, chuyen den tieu thu san 
pham OCOP tai thi truimg trong nuac va quoc te. 

Bo cuc lai giao dien postmart.vn theo huong lam not b4t thuong hieu 
va tap trung trong tam vao san pham OCOP tren san thuong mai dien tir. 

1.2.Xay Ong, quan l$,  van hanh he thong co. so. du lieu Chuang trinh 
OCOP quoc gia. 



I 

I 

I 

Viec to chirc 118 thong ca s& du li8u OCOP gtitp vi8c quan 1$/, khai 
thac, cung cap san pham OCOP dat tieu chuan, ro dia chi, nang ltrc cua nha 
san xuat OCOP cho he thong san thucmg mai din tir, thirc hi8n minh bach, 
hi8u qua quan ly san xuat, kinh doanh san pham OCOP. 

Hai b8n th'4ng nhAt not dung, tnromg li8u dm th6ng, VNPOST 
xay Ong phan m8m, ding phoi hgp c'a'p ph4t va quan ly co sa du lieu tlwang 
xuyen, 4en tttc. To chirc giao din 118 thong ca s& aft li8u tr8n ban do so Viet 
Nam nham day manh quang bd, kinh doanh san pham OCOP ten din Ong. 

1.3. T6 chuc gioi thi8u, quang bd va ban san phAm OCOP tai h8 th6ng 
cac buu cvc, buu din van h6a xa dia Buu din Vi8t Nam. 

Song song thirc hi8n quang ba, giai thi8u, b.an san pham OCOP dat 
tieu chuan qua san thuang mai din VNPOST to chirc giai thi8u, quang 
ba va ban san pham OCOP tai he thong cac buu cvc, buu din van hoa xa 
cua Buu diesn Vi8t Nam. 

Thi di8m bo tr‘ h8 try thi8't k je khong gian trung bay OCOP pen trong 
buu ctic va khu vvc to chirc sir kin giai tfii8u san Oam OCOP quoc gia ben 
ngoai buu cvc tai Buu din trung tam thanh phO HO Chi Minh va Buu din 
trung tam thanh ph6 Ha N6i. 

1.4. Phi hgp h8 trg phat tri8sn san phArn OCOP Vi8t Nam. 
VNPOST tham gia Bich vv thie't k8, sang tao h8 try cac t .1,5 chirc kinh to 

OCOP ghat tri8n, nang tam mau ma, san xuat bao bi san pham OCOP dat 
tieu chuan fir 3 sao tr& len. 

H8 trg hoat d6ng xuc tin thucmg mai, k8t not cung — c'au tieu thu san 
phAm OCOP thong qua h8 thong buu din va cac hinh thirc hi8u qua khac. 

2. Phi hop truyen thong, quang bfi va xtic tien thtrang mai cac 
san phAn OCOP 

2.1. Ply6i hop xay dtmg kenh truy8n thong, quang ba v8 Chuong, trinh 
mvc tieu quoc gia xay dung nong thOn mai, Chucmg trinh OCOP bang cac 
cong cu truy8n thong nhu: Pano, man hinh kich thuac lemben trong va ben 
ngoai cac buu cvc, poster tren cac phuomg tin van Oven chuyen nganh, 
thong thu buu ta, phong bi, tern buu chinh...c6 chi' de ve san pham OCOP. 

Trien khai he thong man hinh led quang ba cho san pham OCOP tai 
cac buu cvc tai thanh Rho Ha N6i va thanh phO HO Chi Minh theo hinh thirc 
xa h6i hoa ngu6n von dau to N thong man hinh led, kat hap khai thic cac hinh 
thfrc truy8n thong, quang cao. 

2.2. Phi hap to chirc cac sv kin quang ba, xuc ti8n thucmg mai, h6i 
chg, festival OCOP. 

VNPOST tham gia tai try va d6ng hanh ding Van phOng Di8u ph6i 
nong them mai Trung uang , chirc cac su kin vai mvc tieu xa h6i h6a t6i 
thief' 50% chi phi to chirc va dugc hten thi san,postrpart.vn teen backdrop, 
banner, tai li8u trong cac str kin cap yang, cap quoc gia va qu6c to cua 
Chucmg trinh OCOP. 

2.3. Phi hgp to chirc san xuat, phat hanh not dung truy8n thong, tap 
chi, an pham quang ba san pham OCOP teen cac phuang tin t,hOng tin dai 
chung nhutruyen hinh, interne, van tai hang khong va tai h8 thong buu din 
teen Ca nuac. 



3. Hop tic thtic dAy phat trien san phAm OCOP tai cfic dia phtrang 
Xay dung va trien khai phucmg an tiep nhan Ho sa dang 1ky tham gia 

Chuang trinh OCOP va tien hanh giri ket qua danh gia, phan hang san pham 
OCOP tai he thong buu cic, buu dien van hoa xa. 

Ph& hop vai cac to chirc cung cap dich vi tai chinh, vin thong...tri6'n 
khai cac hoat dOng ho trg san xuat, nhu vay von with lai suat uu dai, dich vu 
bao 	quang ba kin lan cap quoc gia (thong qua cong cu tin nhan 
SMS, phat hanh giay 

III. TO CHirC THVC HIEN 
1. Cach thIrc phtii hyp thyc hien 
Thanh lap NhOm cong tac ph6i hop trier khai chircmg trinh, ke hoach 

ph6i hqp gifia hai bena cap, Trung uang va cap tinh, thanh, pho;  Thkrc hien 
trien khai dong be) thong nhat tai 63, tinh thanh ten toan quoc, dong thai tap 
trung cac that hien diem tai mot so dia ppucmg Ha N8i, Quang Ninh, Lao 
Cai, Thanh 116a, Ha Tinh, Quang Nam, Ben Tre, DOng Thap,... 

1.1. Cap Trung ucrng: 
Nh6m cong tac phoi hop cap qu6c gia, thuCmg trvc tai Van phong 

Neng them mai Trung ircmg (Phong Quan l5f Chuang trinh OCOP, quoc gia) 
va Tong ding ty Buu dien Viet Nam (Ban Kinh doanh Phan phoi - Truyen 
thong). 

1.2. Cap tinh, thanh ph& 
NhOm cong tac ph6i hop cap tinh, thireyng trvc tai Van phOlig Dieu 

phoi nong thOn mai tinh, thanh pho va Buu dien tinh, thanh phos. Thong nhat 
phan dog nhiem vi, cong viec cu the do Chanh Van phong Dieu,phOi nong 
then mai tinh, thanh pho va Giam doe Buu dien tinh, thanh pho phoi hop 
thkrc hien. 

2. Phan cong trach nhiem thyc hien 
2.1. Van phong Dieu ph8i nong then mai Trung uang 
Phan ding mot &Ong chi Pho Chanh van phong phi trach Chuang trinh 

OCOP lam Twang Nhom cong tac phoi hop cap Trung uang. 
B6 tri, phan cong mot so can b8 cong chirc, nhan vier' (nong c& la can 

b6 ding chirc, nhan vien phong Quan 13% Chuang trinh OCOP qu8c gia) tham 
gia NU:1m cong tac phoi hop.,  

Thutmg xuyen cung cap thong tin, tinh hinh,, kk qua san xuat, danh 
gia phan hang san phanl OCOP va cac to chfic kinh to OCOP trong toan quoc 
de cap nhat tr.en He thong 9a sa du jieu OCOP va thgc hien cac nghiep vi 
ho trg phat trien cac san pharn, cac to chirc kinh to OCOP. 

, 	I Bo tri mot phan kinh phi de thgc hien xay dung He thong ca sa act lieu 
OCOP va ding phoi hop quan Vf, van hanh hieu qua. 

Ph6i hop ding VNPOST dinh, danh gia, ki6m tra 	d8, ktt qua 
thkrc hien tai cac 	phucmg va tai cap trung uang. 

Chi dao trong he thong Van phong Dieu phoi nong !bon mai toan qu4 
va cac dap vi chu tri thuc hien Chuang trinh OCOP tai cap tinh thkrc hien ke 
hoach phoi hqp nay dam bao hieu qua. 

3.2. Tling Cong ty Buu dien Viet Nam 
Phan cong mot dOng chi Pho 'Ding giam d6c lam PhO Truang Nh6m 
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cong tac ph6i hop cap Trung trong. 
Giao Ban Kinh doanh Phan phoi — Truyen thong, cac Ban lien quan 

tham gia Nhom cong tac phOi hop cap trung trcmg. 
Xay thing He thong ca so du lieu OCOP quofic gia va ding ph6i hop 

quan 1Sr, van hanh dam bao hieu qua. 
T6 chirc dick v11 11.6 troy phat trien thiet ke sang tao san pha'm OCOP va 

cac to chirc kinh to OCOP. 
Phi hop, cang V`p phong Dieu ph6i nong thon most Trung uong 

kS7 danh gia, kiem tra tien d6, ket qua thtrc hien tai cac dia phuang va tai cap 
trung uang. 

Ho trg kinh phi (theo timg sir kien cu the) de thtrc hien quang 
truyen thong Chuang trinh OCOP.,  

T6 chirc tot cac n6i,  dung phoi hop thu6c trach nhiem 	VNPOST. 
Chi dao trong thOng Buu dien Viet Nam cap tinh thtrc hien Ice hoach 

ph6i hop nay dam bao hieu qua. 
Van phong Dieu ph61 nOng thon mai Trung uang va T6ng Cong ty 

Btru dien Viet Nam ding thong nhat thtrc hieu ke hoach phoi hop nay, trong 
qua trinll thvc hien co phat sinh vuong mac, hai ben ding nhau thong nhat 
giai quyet gam bao hieu qua va dam bao lgi ich phat trien dm Chuang trinh 
OCOP quoc gia. 

Noi 
- BO trutmg Nguygn Xuan Cueing (a b/c); 
- BQ twang Nguygn Mph Hung (a b/c); 
- Lanh dao BO NNPTNT, IT1-1 (a b/c); 
- Se/ NNPTNT, VPDP NTM cac tinh, thinh phen 
- Cic don vi thuOc T6'ng Cong ty BDVN; 
- Ltru: VT VPDP, TCT BDVN. 

VAN PHONG DIEU PHOI 
NONG THON MOI TRUNG U'ONG 

CHANH VAN PHONG 
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