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	STT
	Abbreviations
	Full Name

	1
	Training Programs
	Training Programs

	2
	Quality Accreditation
	Quality Accreditation

	3
	MLWISA
	Ministry of Labor, War Invalids and Social Affairs 

	4
	DLWISA
	Department of Labor, War Invalids and Social Affairs

	5
	Vocational Education
	Vocational education

	6
	CLC
	Lao Cai College

	7
	Secondary School
	Secondary School

	8
	High School
	High School

	9
	People's Committee
	People's Committees

	10
	Scientific Research & International Cooperation
	Scientific research and international cooperation


       
I. INTRODUCTION OF VOCATIONAL EDUCATION INSTITUTIONS
1. Organizational structure and personnel of vocational education institutions
1.1. Organizational structure
The organizational structure of the University as of December 2023 includes:
1. School Council: President, secretary, members 
2. School leaders: 01 Principal, 04 Vice Principals
3. Functional departments: 05 departments (Training, Scientific Research and International Cooperation, Organization - Administration, Financial Planning - Equipment, Student Affairs; Inspection and assurance of training quality).
4. Specialized faculties: 09 faculties (Electrical - Electronics, Automotive Technology and Mechanical Engineering, Agriculture, Forestry - Construction, Basic Sciences, Economics; Tourism, Medicine - Pharmacy, Culture - Arts, Information Technology and Foreign Languages).
5. Affiliated public non-business units: 04 centers (Road motor vehicle driving training and testing; Chinese language training; Art training and performance; Vocational Education and Training in Sapa town).
6. Affiliated organizations: 01 center (Center for Enrollment and Business Cooperation).
7. Party organizations and mass organizations include: 
- Party Committee of Lao Cai College;
- Mass organizations: Grassroots Trade Union, Youth Union, Veterans Association, Red Cross Society, Study Promotion Association, Vietnamese Student Association of Lao Cai College
Regulation on organization and operation: Implementing the Regulation on organization and operation of Lao Cai College issued under Decision 229/QD-CDLC dated 28/02/2023 of the Rector of Lao Cai College. 

	STT
	Unit Name
	Amount
	Payroll + Decree 111
	External contracts

	I
	School Leaders
	5
	5
	

	II
	Functional Departments

	1
	Department of Training - Technical Cooperation and Scientific Research
	10
	10
	

	2
	Department of Organization and Administration 
	30
	19
	11

	3
	Department of Inspection, Testing and Training Quality Assurance
	12
	12
	

	4
	Student Affairs Department
	13
	13
	

	5
	Planning - Finance & Equipment Department
	14
	13
	1

	III
	Specialized Faculties

	1
	Faculty of Basic Sciences
	17
	16
	1

	2
	Faculty of Agriculture and Forestry
	12
	11
	1

	3
	Faculty of Culture and Arts
	18
	18
	

	4
	Faculty of Economics  
	11
	10
	1

	5
	Faculty of Tourism
	27
	21
	6

	6
	Faculty of Medicine and Pharmacy
	11
	11
	

	7
	Faculty of Electronics and Electronics
	21
	20
	1

	8
	Faculty of Automotive and Mechanical Engineering
	19
	15
	4

	9
	Faculty of Information Technology and Foreign Languages
	24
	22
	2

	IV
	Affiliated Organizations
	
	
	

	1
	Center for Admissions and Business Cooperation
	13
	13
	

	V
	Affiliated non-business units 

	1
	Chinese Language Training Center
	9
	9
	

	2
	Center for Training and Performing Arts
	13
	11
	2

	3
	Road Motor Vehicle Driving Training and Test Center
	51
	14
	37

	4
	Center for Vocational Education and Training in Sa Pa town
	23
	22
	1

	
	Seconded to Sapa Center to teach Culture
	19
	19
	

	
	Total
	372
	304
	68



1.2. List of key leaders of the school
	STT
	Parts Information
	Full name
	Year
birth
	Academic degrees, titles,
duty

	I.
	School Leaders

	1
	Head
	Hoang Quang Dat
	1972
	MSc - Principal

	2
	Vice Principal
	Nguyen Quang Tinh
	1971
	BSCK2- Vice Principal

	3
	Vice Principal
	Nguyen Trung Kien
	1964
	BSCK1- Vice Principal

	4
	Vice Principal
	Pham Duc Binh
	1982
	MSc- Vice Rector

	5
	Vice Principal
	Tran Xuan Truong
	1967
	MSc- Vice Rector

	II.
	Party organizations, Youth Unions, Trade Unions

	1
	Party Committee
	Hoang Quang Dat
	1972
	Secretary of the Party Committee

	2
	Labor union
	Nguyen Thi Anh Dao
	1978
	Chairman of the Trade Union

	3
	Youth Union
	Do Duy Hung
	1989
	Secretary of the Youth Union

	III.
	Functional Parts

	1
	Department of Organization and Administration 
	Nguyen Van Lap
	1980
	MSc - Head of Department 

	2
	Department of Training, Scientific Research & International Cooperation
	Nguyen Thi Phuong Thuy 
	1982
	MSc - Head of Department 


	3
	Department of Inspection and Testing and Training
	Le Thi Phuong Mai
	1977
	MSc. Head of Department 

	4
	Student Affairs Department
	Pham Huu Hao
	1976
	MSc - Head of Department 

	5
	Department of Planning, Finance and Equipment
	Nguyen Thi Hien
	1976
	MSc - Head of Department

	IV.
	Specialized Departments

	1
	Faculty of Basic Sciences
	Nguyen Thi Kim Nhung
	1972
	TS. Dean 

	2
	Faculty of Economics 
	Nguyen Thi Kieu Thanh
	1982
	MSc. Dean

	3
	Faculty of Tourism
	Nguyen Thi Ngoc Ha
	1981
	MSc - Dean

	4
	Faculty of Agriculture, Forestry and Construction
	Nguyen Thi Lan Anh
	1981
	MSc - Dean

	5
	Faculty of Culture and Arts
	Do Xuan Quynh
	1984
	MSc - Dean

	6
	Faculty of Electrical and Electronics
	Do Xuan Sinh
	1979
	MSc - Deputy Dean (PT)

	7
	Faculty of Medicine - Pharmacy
	Kim Dung Lake
	1971
	BSCK1 - Dean

	8
	Faculty of Automotive and Mechanical Engineering 
	Phung Van Canh
	1980
	MSc - Dean

	9
	Faculty of Information Technology and Foreign Languages
	Nguyen Thi Anh Dao
	1978
	MSc - Dean

	IV
	Affiliated Organizations

	1
	Center for Enrollment and Business Cooperation
	Nguyen Thi Mai Anh
	1975
	MSc- Director

	V
	Affiliated non-business units

	1
	Chinese Language Center
	Tran Viet Son
	1973
	MSc- Director

	2
	Center for Training and Performing Arts
	Do Xuan Quynh
	1984
	MSc - Dean

	3
	Road Motor Vehicle Driving Training and Test Center
	Pham Duc Binh
	1982
	MSc- Vice Rector, Director of TT

	4
	Center for Vocational Education and Training in Sa Pa town
	Nguyen Dac Hoang
	1977
	Director


1.2. Human Resources
Total number of current officials, lecturers, employees and employees of the University: 372 people
* About managers 
- Total: 68 people (University leaders: 05 people, leaders of departments, faculties, centers: 63 people). 
- Regarding the quality of the management staff: 
+ Professional qualifications: 100% have a university degree or higher (Ph.D.: 03; Specialty 2: 01; Master 34, Specialty 1: 02, University 27).
+ Regarding the submission of political theory: Bachelor of Politics: 02; Senior Politicians: 18 people; Political intermediate level: 42 people.
* About the teaching staff 
- Total number of lecturers and teachers of the University: 296 teachers, of which: 
+ Culture and driving teachers: 75 teachers
 + Vocational education teachers: 221 teachers, of which: 
       (+) Management leader and lecturer: 58 teachers 
       (+) TVET teachers: 163 teachers 
- Professional qualifications of teachers: university degree or higher: 258 teachers (Ph.D.: 04 people, specialty 2: 01 person, master's degree: 100 people, specialty 1: 02 people, university: 151 people); College level: 29 people
- Professional standards for TVET teachers:
TVET teachers have 221 teachers, of which:
  + Regarding vocational skills certificates:
 (+) National vocational skills certificate level 3 and equivalent: 60 teachers 
Electrical and Electronics majors: 19 teachers; Mechanical - Dynamics: 13 teachers; Information technology has 11 teachers; Veterinary Medicine has 04 teachers; Agriculture and forestry: 04 teachers; Medicine and Pharmacy: 9 teachers (practicing certificates)
 (+) Other vocational skills certificates: the tourism industry has 11 teachers who meet VTOS vocational skill standards. 
Culture and Arts; Legal Administration; Accounting; English and Chinese, due to the characteristics of the profession, the Ministry of Labor, Invalids and Social Affairs has not organized vocational skills certificate exams, but lecturers in the above disciplines have professional qualifications suitable for their teaching majors.
+ Regarding pedagogical skills: 100% of teachers meet the standards of pedagogical skills.
- Regarding computer literacy: 100% of teachers meet the standards of IT proficiency specified in Circular No. 08/2017/TT - BLDTBXH (including 14 teachers with intermediate, college and university degrees; 122 informatics certificates A, B, C; 85 lecturers with basic IT application informatics certificates according to the standards of Circular 03/2014/TT-BTTTT).
- Regarding foreign language proficiency: 100% of teachers achieve foreign language proficiency as prescribed; including 28 teachers at universities and masters; foreign language proficiency level 3 or higher according to the 6-level foreign language competency framework is 77 teachers; Level C according to Decision 177 is equivalent to level 3 of the 6-level framework is 40 teachers;  teachers with foreign language certificates at level A and B are 76 teachers.
2. Training professions and training scale of vocational education institutions
2.1. Training disciplines and enrollment scale 
Currently, Lao Cai College is licensed by the Directorate of Vocational Education, Ministry of Labour, Invalids and Social Affairs to train 81 professions (including 24 college-level occupational codes, 26 intermediate level occupational codes, 31 elementary level occupations) focusing on the following 11 occupational fields:
- Technology and Engineering: including Automotive Technology, Welding, Metal Cutting, Motorcycle Repair, Rural Small Mechanical Equipment Repair; Civil Electricity, Industrial Electricity, Hydropower Plant Operation, Air Conditioning and Air Conditioning Engineering, Rural M&E, etc  Civil Electronics, Refrigeration Equipment Repair.
- Architecture and construction: including Civil Engineering, Welded Rebar;
- Forestry, agriculture and fisheries: including agricultural and forestry extension, crop cultivation, livestock and poultry breeding, veterinary medicine, veterinary animal husbandry, high-tech agriculture, high-tech vegetable cultivation techniques; Cattle breeding, poultry, grassroots veterinary medicine, 
- Field of Medicine and Pharmacy: including Nursing, Intermediate Pharmacist, Village Health Staff, Village Midwife, Reflexology Massage, Health Care.
- Tourism and hotel sector: including tourism guides, tourism and travel service management, hotel restaurant operations, hotel management, room operations, reception operations, restaurant operations, beverage preparation techniques, food processing techniques;
- Culture and Arts: including Painting, Folk Dance Performing Arts, Vocal Music, Organ, Traditional Musical Instrument Performance, Piano;
- Accounting, Business and Management: including Accounting professions; Business Accounting
- Foreign Language Informatics: including applied Informatics professions; Information Technology; Foreign language training (Chinese, English...);
- Transportation: Training and testing of cars and motorcycles of classes A1, B1, B2, C, D, E.
	TT
	Industry
	Occupation Code
	License Scale

	 
	Sum
	 
	5.618

	I
	College
	 
	1.125

	1
	Automotive Technology
	6510216
	120

	2
	Metal Cutting
	6520121
	20

	3
	Solder
	6520123
	25

	4
	Air Conditioning and Air Conditioning Engineering
	6520205
	40

	5
	Industrial Power
	6520227
	90

	6
	Hydropower Plant Operation
	6520246
	100

	7
	Tourism and travel service management
	6810101
	90

	8
	Travel Guide
	6810103
	40

	9
	Hotel Management
	6810201
	35

	10
	Painting
	6210103
	20

	11
	Traditional Musical Instrument Performance
	5210216
	20

	12
	Piano
	6210221
	20

	13
	Vocal Music
	5210225
	20

	14
	Dancers
	6210213
	15

	15
	English
	6220206
	40

	16
	Chinese
	6220209
	30

	17
	Accounting
	6340301
	70

	18
	Information Technology (UDPM)
	6480202
	75

	19
	Construction Engineering
	6580201
	30

	20
	Agricultural and forestry extension
	6620122
	60

	21
	High-tech agriculture
	6620131
	30

	22
	Veterinary Medicine
	6640101
	25

	23
	Medicine
	6720201
	30

	24
	Nursing
	6720301
	80

	II 
	Intermediate
	 
	1.280

	1
	Automotive Technology
	5510216
	100

	2
	Metal Cutting
	5520121
	30

	3
	Solder
	5520123
	70

	4
	Air Conditioning and Air Conditioning Engineering
	5520205
	50

	5
	Civil Electricity
	5520226
	60

	6
	Industrial Power
	5520227
	90

	7
	Hydropower Plant Operation
	5520246
	30

	8
	Travel Guide
	5810103
	120

	9
	Restaurant and hotel operations
	5810205
	150

	10
	Painting
	5210103
	10

	11
	The art of performing ethnic folk dance
	5210207
	10

	12
	Traditional Musical Instrument Performance
	5210216
	10

	13
	Organ
	5210224
	10

	14
	Vocal Music
	5210225
	10

	15
	Chinese
	5220209
	60

	16
	Corporate Accounting
	5340302
	15

	17
	Applied Informatics
	5480205
	15

	18
	Construction Engineering
	5580201
	90

	19
	Rebar - Welding
	5580208
	90

	20
	Cultivate
	5620110
	10

	21
	Animal Husbandry - Veterinary Medicine
	5620120
	10

	22
	Agricultural and forestry extension
	5620122
	35

	23
	High-tech agriculture
	5620131
	35

	24
	Veterinary Medicine
	5640101
	60

	25
	Medicine
	5720201
	80

	26
	Nursing
	5510216
	30

	III
	Primary
	 
	3.213

	1
	Automotive Technology
	 
	25

	2
	Motorcycle Repair
	 
	35

	3
	Rural Small Mechanical Equipment Repair
	 
	35

	4
	Hand arc welding
	 
	25

	5
	Welding TIG, MIG, MAG
	 
	25

	6
	Expedient
	 
	25

	7
	Civil Electricity
	 
	35

	8
	Consumer Electronics
	 
	35

	9
	Industrial Power
	 
	25

	10
	Hydropower Plant Operation
	 
	60

	11
	Refrigeration Equipment Repair
	 
	35

	12
	Community Tourism
	 
	110

	13
	Reception Operations
	 
	35

	14
	Restaurant Operations
	 
	70

	15
	Food processing techniques
	 
	35

	16
	Chamber Operations
	 
	70

	17
	Beverage bartending
	 
	70

	18
	driving cars of classes B1 and B2
	 
	1625

	19
	driving a Class C car
	 
	168

	20
	Industrial Sewing
	 
	75

	21
	Construction Engineering
	 
	25

	22
	Electrical Installation - Water
	 
	70

	23
	Cattle and poultry breeding
	 
	25

	24
	Agricultural and forestry extension
	 
	25

	25
	High-tech vegetable growing techniques
	 
	35

	26
	Grassroots Veterinary Medicine
	 
	35

	27
	Village health workers
	 
	120

	28
	Village midwife
	 
	50

	29
	Cosmetic Tattoo Spraying
	 
	70

	30
	Skin Care
	 
	70

	31
	Reflexology massage, nourishment
	 
	70


Types of training of the school: Formal, interconnected, work-study.
3. Units in charge of quality assurance and quality inspection
- Unit in charge: Department of Inspection, Testing and Training Quality Assurance
- Number of staff: 12 people
- Tasks: Performing  inspection, legal work; quality accreditation; examination.
- Email address: thanhtralcc@gmail.com
II. REPORTS ON CONSTRUCTION, OPERATION, EVALUATION AND IMPROVEMENT OF THE QUALITY ASSURANCE SYSTEM
1. Overview of the quality assurance system in operation
a) Asking questions
In recent years, along with quality accreditation activities, the construction of the system of quality management in vocational schools is an important foundation in ensuring and constantly improving the quality of training, contributing to the formation of a "quality culture" in schools, improving autonomy,  take responsibility of the University. This is also an important factor to affirm the true quality of the school in order to improve the efficiency of accreditation and accreditation.
Due to the importance of the Board of Trustees, Lao Cai College has been interested in Quality Assurance from the beginning, the University considers this as an opportunity to access a modern management model and also to achieve the University's goal of 2025.  Lao Cai College will become a high-quality school.
In order for Quality Assurance to achieve high results, it is necessary to have the cohesion and participation of all members of the University and help the University solve management problems in a synchronous, scientific, up-to-date and constantly improving way to meet the requirements of practice.
b) Information on the construction and operation of the quality assurance system
b1) Bases for building and operating the quality assurance system.
	- Law on Vocational Education: stipulating the responsibilities of the CSE as "The CSET is autonomous in activities in the fields of the University and human resources, finance and assets, training and technology, international cooperation, ensuring training quality as prescribed by law; have to explain to competent state agencies, learners and society about the University, manage their training activities and quality”; 
	- Decree 48/2015/ND-CP, dated 15/5/2015 of the Government detailing a number of articles of the Law on Vocational Education there are regulations on the responsibilities of central state management agencies "Regulations on construction Real Estate System in the CSE" (Clause 14, Article 4);
	- Vocational training development strategy 2011-2020: "Vocational training institutions are responsible for ensuring the quality of vocational training"  and one of the The contents of the implementation of the strategy are "building a quality management system" ;
	- Decision 761/QD-TTg dated May 23, 2014:approving the project on development of high-quality vocational schools by 2020; Contents: "Building and applying training quality management systems in selected vocational schools";
	- Decision 145/QD-TTg dated 25/01/2016, with the solution "Building and developing a system of vocational training for training institutions meeting regional and international standards";
	- Circular 28/2017/TT-BLDTBXH, dated 15/12/2017, regulating the quality assurance system of vocational education institutions. 
b2) Purpose of building and operating the quality assurance system
- Create a legal framework of the university with a strict system of processes and norms; control the quality of training, ensure the supply of training products of stable quality, well meet the requirements of learners, businesses and the whole society; improve the effectiveness and efficiency of management in schools;
- Saving resources, minimizing costs, reducing errors in training activities; Develop the school's brand, expand the scale of training, and sustainably increase resources for the school;
- Clearly delineate the responsibilities and powers of each officer and lecturer; improve the sense of responsibility, manners and routines at work; improve the professionalism of the staff, increase labor efficiency when following a standardized process; 
- Reduce the load on managers, create a basis for scientific management activities; Facilitate the implementation of information provision activities, preparation of relevant reports in the process of administration, management and direction; 
- Build trust and close cooperation of learners, businesses and society, consolidate and expand the market for employed trained workers; Improving the University's position and competitiveness in the field of training.
	Building a document system to ensure quality in the school is the basis for completing the contents of the quality assurance system before operating the system in The school aims to maintain, improve and improve the quality of vocational education and achieve the set goals.
b3) Principles and requirements for building and operating the quality assurance system
1. To comply with current regulations, ensure conformity with training objectives and demonstrate the vision, mission, strategy, master plan and development plan of the vocational education institution in each period.
2. Emphasizing the role of managers, associating with the autonomy and accountability of vocational education institutions and taking learners as the center.
3. Mobilize the participation of all managers, teachers, staff and learners.
4. Process-based approach, ensuring systematization, association with criteria and standards for vocational education quality accreditation and maximum application of information technology in management.
5. Conform to the practical conditions of the vocational education institution and be easy to operate; continuously improve and simplify quality assurance procedures and ensure science, efficiency and economy.
b4) Methods of building and operating the quality assurance system
1. Preparation: Improving the organization and personnel; Assess the current situation of the apparatus, personnel and quality assurance conditions of vocational education institutions; Make a plan to build a quality assurance system; Organize guidance on building, operating, evaluating and improving quality assurance systems for managers, teachers and staff.
2. To build a system of documents to ensure quality.
3. Establish a quality assurance information system.
4. To approve and operate the quality assurance system.
5. To evaluate and improve the quality assurance system.
c) Quality policies of vocational education institutions
Leaders, officials and teachers of Lao Cai College committed:
Strengthen quality assurance conditions, innovate management and training, expand cooperation with units/enterprises, improve team capacity to meet customer satisfaction with the motto "Humanity - Technology - Integration".
d) Quality objectives of Lao Cai College in 2023
General objectives: To build Lao Cai College to be strong and comprehensive, improve the capacity of the management apparatus, create a change in training quality, and actively prepare all conditions for the school to become a high-quality school in 2025.
Specific objectives:
1. Complete 100% of the total enrollment target for intermediate and college students meeting the school's entrance standards.
2. To organize 50% of the contingent of teachers to be fostered to update new technologies in the field of teaching professions with a minimum training period of 80 hours.
3. To organize 5 training courses or refresher courses for employees of enterprises that are assessed by enterprises and employees to be of quality and effectiveness.
4. There are pupils and students who win prizes at the national contest launched and organized by the General Department of Vocational Education.
5. Cooperate with enterprises to carry out 1 (one) scientific research project on practical application or technology transfer.
6. Conduct a follow-up survey for 100% of students after 6 months and 1 year from graduation, ensuring that the response rate reaches at least 70%.
7. There are 02 key vocational training programs that meet quality accreditation standards as prescribed by the Ministry of Labor, War Invalids and Social Affairs.
8. The university's website must be displayed in at least 2 (two) languages, Vietnamese and English, with full contents, including: commitment to training quality and actual training quality; conditions for ensuring training quality; financial revenues and expenditures.
dd) The list of implementation quality management domains shall be formulated and operated
- Management organization;
- Programs and textbooks;
- Enrollment;
- Examination, examination, consideration and recognition of graduation;
- Evaluation of learning results, training, granting diplomas and certificates;
- Facilities, training equipment and library;
- Recruitment, planning, training, fostering, evaluation and classification of teachers and managers;
- Scientific research and technology transfer;
- Management, use, maintenance and maintenance of equipment; workshop management; 
- Survey of quality-related objects
- Linking and cooperating with businesses
- Policies for public employees, teachers, and students
e) Quality assurance information system
- Units in charge of salary quality assurance: Department of inspection, testing and training quality assurance
- Personnel: 12 people
- Number of people in charge of quality assurance: 03 people.
- The current status of information infrastructure of vocational education institutions:
	In order for quality assurance to operate effectively, the University has equipped information infrastructure to meet the minimum requirements of quality assurance, including:
+ 01 server
+ 15 Voice Recorders
+ Exam bank software
+ Information management software, demonstration
+ 01 Shredder
+ 01 set of exam room surveillance camera system (3 exam rooms)
+ 01 photocopier.
+ 02 computers with high configuration.
2.2. Evaluation and improvement
a) Assessment
a1) Total number of assessments: 01
a2) Total number of units under the university conducting self-assessment: 18
b) Improvement of
b1) The contents of each field of quality management shall be modified, supplemented and improved
	Statistical content
	Amount
	Notes

	Total Operating Content
	12
	 

	Number of edits
	6
	 

	The amount of content added
	0
	 

	Number of content removed
	0
	 


b2) Improved quality and quantity assurance processes and tools
	Statistical content
	Amount
	Notes

	Total number of processes and tools in operation
	90
	 

	Number of processes and tools to make edits
	16
	 

	Number of additional processes and tools
	0
	 

	Number of removal processes and tools
	0
	 


III. GENERAL ASSESSMENT
1. Advantages: 
- The school has made a plan to build a quality assurance system; Organize guidance on building, operating, evaluating and improving quality assurance systems for managers, teachers and employees; formulate and promulgate quality policies and quality objectives. Evaluate and improve quality assurance processes and tools in the following contents: Management of dossiers of public employees and employees; Manage student records; Management and use of official-duty cars; Training and fostering to improve professional skills of public employees and teachers; Management of teaching activities; Settlement of regimes and policies for public employees and employees; Allocation of supplies and raw materials; Library management; Considering and granting scholarships to encourage learning; Job introduction and counseling; Investigation and tracing of graduates; Solving students' requests; Improving the system of the Land Management Board.
- The development and application of the quality management system has received the attention and direction of the University's leaders, who have regularly directed the units to perform well in the work of the University, contributing to improving and enhancing the management and control of all aspects of the school's work.

2. Existence and limitations: 
* For the implementation of MTCL in 2023
The quality targets set in 2023 also have content that has not reached the target:
 The university's website does not have full contents , including: commitment to training quality and actual training quality; conditions for ensuring training quality; financial revenues and expenditures as given by MTCL are expressed in at least 2 (two) languages: Vietnamese and English.
* The operation of the REC process:
- Some processes are not suitable in the process of operation into professional work or have been suitable but the functional units have not seriously implemented them fully according to the steps of the work contents: The process of proposing the procurement of supplies, equipment and assets; Summarizing teachers' lecture hours; Distribution of supplies; Management of school facilities; Repair, maintenance and maintenance of material foundations and equipment; Professional classroom management 
3. Causes of existence and limitations
- Some units have not closely followed the system of the Land Management System that has been built to operate effectively in professional work.
- Leaders of some units have not been really proactive in implementing and performing tasks according to the promulgated plan, leaving delays, delays and backlogs.
- The units have not been close in coordinating with the Editorial Board of the University's website to identify the categories that need to be translated so that the University's website is displayed in at least 2 (two) languages, Vietnamese and English, with full contents, including:  commitment to training quality and actual training quality; conditions for ensuring training quality; financial revenues and expenditures.
- The awareness of vocational training of students and parents has changed but is still not as desired.
IV. Proposals and recommendations
	1. For the General Department of Vocational Education and Training - Ministry of Labor, Invalids and Social Affairs
- Review and improve the system of vocational education and education quality assurance criteria and standards to ensure synchronization and effectiveness in the assessment. 
- Develop appropriate programs and documents, organize many rounds of training courses on environmental protection for managers, officials and public employees in charge of environmental protection of vocational education institutions of intermediate schools and colleges nationwide.
- Continue to invest in and supplement equipment for 07 key occupations approved by the Ministry of Labour, Invalids and Social Affairs. 
2. For Lao Cai Provincial People's Committee
- To increase the annual funding sources, invest in material foundations and training equipment to ensure synchronization and modernity according to the standards of each industry; at the same time, build a number of model practice workshops meeting regional and international standards. Continue to invest in facilities and equipment for the professions that are being trained at the university, ensuring that they meet the criteria and standards of high-quality schools.
- To supplement annual funding sources for training and fostering the school's lecturers to meet professional and professional standards and other current standards.
- To adopt appropriate policies to recruit and supplement highly skilled teachers to ensure that there are enough teachers to teach subjects and modules of high-quality vocational training programs.
3. For the Department of Labor, War Invalids and Social Affairs
- Assume the prime responsibility for, and coordinate with the Directorate of Education and Training in, organizing vocational skills training and fostering classes for teachers to participate in teaching high-quality training programs.
- Advise the Provincial People's Committee and functional units to pay attention to and supplement funding sources for Lao Cai College to purchase additional equipment for the missing professions, upgrade workshops and practice rooms.
Above is the 2023 quality assurance system report of Lao Cai College./.
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