UBND TINH LAO CAI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG CAO PANG LAO CAI Doc 1ap - Twdo - Hanh phic
S6: 285 /BC-CPLC Lao Cai, ngay 29 thang 12 nam 2023
BAO CAO

HE THONG BAO PAM CHAT LUQNG NAM 2023

DANH MUC CAC TU VIET TAT

STT Chir viét tat Tén day du
1 CTbT Chuong trinh dao tao
2 KBCL Kiém dinh chat leong
3 BLDTBXH B Lao dong thuong binh va xa hoi
4 SLDTBXH S¢ Lao dong thuong binh va xa hoi
5 GDNN Gi4o duc nghé nghiép
6 CbLC Cao dang Lao Cai
7 THCS Trung hoc co s&
8 THPT Trung hoc phé thong
9 UBND Uy ban nhan dan
10 NCKH & HTQT Nghién ctru khoa hoc va hop tac qudc té

I. GIOI THIEU VE CO SO GIAO DUC NGHE NGHIEP
1. Co  cau to chire va nhan sw ciia co sé gido duc nghé nghiép
1.1. Co cdu té chirc

Co cau t6 chirc bo may cta Nha trudng tinh dén thang 12/2023 gom:

1. Hoi ddng truong: Chu tich, thu ky, cac thanh vién

2. Lanh dao truong: 01 Hiéu truong, 04 Pho Hiu trudng

3. Cac phong chtic nang: 05 phong (Pao tao, Nghién ctiru khoa hoc va hop tac qudc
té, T6 chtic - Hanh chinh, Ké hoach Tai chinh - Thiét bi, Cong tac hoc sinh - sinh vién;
Thanh tra khao thi va dam bao chét luong dao tao).

4. Cac khoa chuyén mon: 09 khoa (Bién - Bi¢n tir, Cong ngh¢ 6 t6 va Co khi, Nong
1am - Xay dung, Khoa hoc co ban, Kinh té; Du lich, Y - Dugc, Van hoa - Nghé thuat,
Cong nghé thong tin va ngoai ngir).

5. Bon vi su nghiép cong lap truc thudc: 04 trung tam (Pao tao va sat hach lai xe
co gidi dudng bd; Dao tao Han ngir; Pao tao va Biéu dién nghé thuat; GDNN-GDTX thi
xa Sa Pa).
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6. T6 chuc tryc thudc: 01 trung tim (Trung tdm Tuyén sinh va hop tac doanh

nghiép).

7. T6 chuc Pang, doan thé gom:

- bang bo Truong Cao dang Lao Cai;

- Cac to chiic Poan thé: Cong doan co s, Poan thanh nién, Hoi Cuu chién binh,
Hoi chir thap do, Hoi khuyén hoc, Hoi sinh vién Viét Nam truong Cao déng Lao Cai

Quy ché to chirc va hoat dong: Thuc hign Quy ché o chirc va hoat dong cua Truong
Cao dang Lao Cai bap hanh theo Quyét dinh 229/Qb-CBLC ngay 28/02/2023 cua Hiéu
truéng Truong Cao dang Lao Cai.

Bién Hop
. che + dong
STT Tén don vi Tongso | Nghi ngoai
dinh
111
I Lanh dao Trwong ) )
I Cac Phong chirc nang
1 Phong Pao tao - HTQT&NCKH 10 10
2 | Phong T6 chic- Hanh chinh 30 19 11
Phong Thanh tra, Khao thi va bao dam chét
3 . 12 12
lwong dao tao
4 Phong Cong tac hoc sinh - sinh vién 13 13
5 | Phong Ké hoach - Tai chinh & Thiét bi 14 13 1
111 | Cac Khoa chuyén mon
1 Khoa Khoa hoc Co ban 17 16 1
2 Khoa Nong Lam - Xay dung 12 11 1
3 Khoa Vin hoa- Nghé thuat 18 18
4 | KhoaKinh té 11 10 1
5 Khoa Du lich 27 21 6
6 Khoa Y - Duoc 11 11
7 Khoa bién - bién tir 21 20
8 Khoa Cong nghé 6 t6 va Co khi 19 15 4
9 Khoa Cong nghé thong tin va Ngoai ngir 24 22
IV | Té chikc truc thudc
1 Trupg tam Tuyén sinh va Hop tac Doanh 13 13
nghiép




Bién Hop
. | ché+ dong
STT Tén don vi Tongso | Nghi ngoai
dinh
111
V | Pon vi sw nghiép truc thugc
1 Trung tam Dao tao Han ngr 9 9
2 | Trung tdm DPao tao va Biéu dién Nghé thuat 13 11 2
3 Trl‘mg tafn Dao tao va sat hach lai xe co gidi 51 14 37
duong bo
4 Trung tim GDNN-GDTX thi xa Sa Pa 23 22 1
Biét phai sang Trung tam Sa Pa day Van hoa 19 19
Tong cong 372 304 68

1.2. Danh sdch cdn bé lanh dao chii chét ciia nha truwong

ong tin cac bd Nam Hoc vi, chirc danh
STT Thong t1£1 cac bo Ho va tén -a oc Vi, , w ’
phan : sinh chirc vu
. | Lanh dao Trudong
1 | Hiéu truéng Hoang Quang Dat 1972 | Ths - Hiéu trudng
CTriA \ X 1971 | BSCK2- Pho  hiéu
2 | Pho Hiéu truong Nguyen Quang Tinh truéng
3 | Pho Hiéu truong Nguyén Trung Kién 1964 BSFKl_ Phé  hicu
truong
4 | Pho Hié¢u truong Pham DPtrc Binh 1982 | Ths- Pho Hiéu truong
Phé Hiéu truong | Tran Xuan Truong | 1967 | Ths- Pho Hiéu truéng
I. | Cac to chirc Pang, Poan TN, Cong doan
1 | banguy Hoang Quang Dat 1972 | Bi thu bang uy
2 | Cong doan Nguyen Thi Anh 1978 | Chu tich Cong doan
Dao
3 | Poan Thanh nién | D6 Duy Hung 1989 | Bi thu Boan Thanh nién
I11. | Cac bg phan chirc niang
Phong To chirc- X \/xm | A . \
1 Hanh chinh Nguyen Van Lap 1980 Ths - Truong phong
, | Phong Dio tao, Nguyén Thi Phuong 1082 Ths - Truong phong
NCKH& HTQT Thuy




ong tin cac bd Nam Hoc vi, chi nh
STT Théng t1£1 cac bo Ho va tén _a oC Vi, C uc danh,
phan : sinh chirc vu
Phong Thanh tra
3 | khao thi va Lé Thi Phuong Mai | 1977 | Ths. Trudng phong
bBCLDT
4 |Phong Congtdc | oy iy Hao 1976 | Ths - Truong phong
HSSV
Phong Ké hoach, x C oy piA \ \
5 tai chinh - Thiét b Nguyen Thi Hién 1976 Ths - Truong phong

IV. | Cac bo phan chuyén mén

Khoa Khoa hoc Co | Nguyén Thij Kim

ban Nhung 1972 | TS. Truéng Khoa

Nguyén Thi Kiéu

2 | Khoa Kinh té 1982 | Ths. Truong khoa

Thanh

3 | Khoa Du lich Nguyén Thi Ngoc Ha | 1981 | Ths - Truong khoa

4 K}Ama Nong lam - Nguyén Thi Lan Anh | 1981 | Ths - Truéng khoa
Xay dung
Khoa Van hoa - X v A . .

5 Nghé thuat Do Xuan Quynh 1984 | Ths - Truong khoa

5 thoa bién - bién B3 Xuan Sinh 1979 Ths - Phé Truong khoa
tur (PT)

7 | KhoaY - Duogc Ho Kim Dung 1971 | BSCK1 - Truong Khoa
Khoa Cong ngh¢ 6 \ < ) .

8 6 va Co khi Phung Van Canh 1980 | Ths - Truong Khoa
Khoa Cong nghé x :

9 | Théong tin va ngoai fl\)lgsyen Thi Anh 1978 | Ths - Truong khoa
ngi

IV | To6 chirc truc thugc

Trung tim tuyén N )
1 | sinh va hop tac Nguyen Thi Mai Anh | 1975 | Ths- Giam doc
doanh nghiép

V | Pon vi sw nghiép truc thugc

Trung tam Han

N Tran Viét Son 1973 | Ths- Giam déc
ngt

Trung tﬁmNBéo tao N
2 | vaBiéudien Nghé¢ | Po Xuan Quynh 1984 | Ths -Truong khoa
thuat




ong tin cac bo Nam Hoc vi, chirc danh,
STT Thong t1£1 cac bo Ho va tén _a ot vl ’ w
phan : sinh chirc vu
Trung tdm dao tao . .
3 | vasat hach lai xe Pham Dtc Binh | 1982 | 1 Pho Hicu truong,
e n kiém Gidm doc TT
co gidi duong bo
Trung tam GDNN- X g \ cr aA
4 GDTX thi xa Sa Pa Nguyen Bac Hoang | 1977 | Giam doc

1.2. Nhén sw

Téng sé vién chuac, giang vién, nhan vién, ngudi lao dong hién tai ciia Nha truong:
372 nguoi

*\/é cdn bg qudn Iy

- Téng cong co: 68 nguoi (Lanh dao truong: 05 ngudi, lanh dao cac phong, khoa,
trung tam: 63 nguoi).

- V& chat lugng d6i ngii can bo quan 1y:

+ Trinh d6 chuyén mén: 100% c6 trinh d6 Dai hoc tré 1én (Tién si: 03; Chuyén
khoa 2: 01; Thac sy 34, Chuyén khoa 1: 02, Pai hoc 27).

+ V& trinh 1y luan chinh tri: Ctr nhan Chinh tri: 02; Cao cap chinh tri: 18 nguoi;
Trung cap chinh tri: 42 nguoi.

* \/é dgi ngii gidng vién

- Tong s6 giang vién, gido vién cua Truong: 296 nha gido trong do:

+ Gido vién van hoa, 1ai xe: 75 gido vién

+ Nha gido GDNN: 221 nha giao,trong do:

(+) Lanh dao quan 1y kiém giang: 58 nha gido
(+) Nha gido GDNN: 163 nha gido

- Trinh d6 chuyén mén cua nha gido: trinh d6 tir dai hoc tro 1én: 258 GV (Tién st:
04 nguoi, chuyén khoa 2: 01 nguoi, Thac si: 100 nguoi, chuyén khoa 1: 02 nguoi, Dali
hoc: 151 nguoi); trinh d6 Cao dang: 29 nguoi

- Chuan vé chuyén mon nghiép vu nha gido GDNN:

Nha gido GDNN c6 221 nha gido, trong do:

+ V& chung chi ky nang nghé:

(+) Ching chi ky nang nghé Quéc gia bac 3 va twong duong: 60 nha giao

Cac nganh Dién - bién tir: 19 GV; Co khi - Bong luc: 13 GV; Cong nghé thong tin
¢6 11 GV; Tha y c6 04 GV; Nong 1am: 04 GV; Y - Duoc: 9 GV (chtng chi hanh nghé)

(+) Chuang chi ki nang nghé khac: nganh du lich ¢6 11 GV dat chuan k§ nang nghé
VTOS.

Céc nganh Van hoa - Nghé thuat; Hanh chinh - Phap 1y; Ké toan; tiéng Anh, tiéng
Trung do dic thu caa nganh nghé Bo Lao dong Thuong binh va Xa hoi chua to chuc thi
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chtng chi ki nang nghé, tuy nhién cac giang vién thudc cac nhom nganh trén déu co trinh
d6 chuyén mon phu hop chuyén nganh giang day.

+ V& Nghiép vu su pham: 100% GV dat chuan vé nghiép vu su pham.

- Vé trinh d9 tin hoc: 100% GV dat chuan vé trinh d6 CNTT quy dinh tai Thong tu
s6 08/2017/TT -BLDTBXH (trong do6 c6 trinh d6 Trung cip, CD, PH 1a 14 GV; 122
chung chi tin hoc A,B,C; 85 giang vién c6 chirng chi tin hoc irng dung CNTT co ban theo
chuan thong tu 03/2014/TT-BTTTT).

- V& trinh d6 ngoai ngir; 100% GV dat trinh d6 ngoai ngir theo quy dinh; trong d6
c6 DH, thac sy 1a 28 GV; trinh d¢ ngoai ngir bac 3 tré 1én theo khung nang luc ngoai ngir
6 bac 1a 77 GV; Trinh d6 C theo Quyét dinh 177 tuong duong bac 3 caa Khung 6 bac 1a
40 GV; nha giao c6 chirng chi ngoai ngit trinh do A, B 1a 76 GV.

2. Nghé dao tao va quy mé dao tao cia co sé gidao duc nghé nghiép

2.1. Cdc nganh dao tao va quy mé tuyén sinh

Hién nay truong Cao dang Lao Cai dwoc Tong cuc Gido duc nghé nghiép, Bo
LDTBXH cap phép dao tao 81 nghe (gom 24 ma nganh nghe trinh do cao dang, 26 ma
nganh nghé trinh d¢ trung cap, 31 nghé trinh d6 so cap) tap trung ¢ 11 linh vuc nganh
nghé sau:

- Linh viec Céng nghé va Kj thudt: gom cac nghé Cong nghé 6 t6, Han, Cat got kim
loai, Stra chita xe may, Stra chira thiét bi co khi nho néng thon; Dién dan dung, Dién
cong nghiép, Van hanh nha may thay dién, K§ thuat may lanh va diéu hoa khong khi, Co
dién nong thon, Dién tir dan dung, Stra chita thiét bi dién lanh.

- Linh vire Kién triic va xdy dung: gdm cac nghé Ky thuat xay dung, Cot thép - Han;

- Linh vuec Lam ndng nghiép va thiy san: gom cac ngheé Khuyén nong lam, Trong

trot, Chan nudi gia suc gia cam, Tha y, Chan nudi - thu y, Nong nghiép cong ngh¢ cao,
K§ thuat tréng rau cong nghé cao; Chin nudi gia stc, gia cAm, Thi y co S0,

- Linh viee Y - Duroc: gom cac n,ghe Diéu dudng, Dugc sy trung cip, Nhan vién y té
thon ban, Co do thon ban, Xoa bop bam huyét, dudng sinh.

- Linh vyc Du lich, khdch san: gdm céc nghé Huéng dan du lich, Quan tri dich vu
du lich va It hanh, Nghiép vu nha hang khach san, Quan tri khach san, Nghiép,Vu ’buéng,
Nghiép vu L& tan, Nghiép vu nha hang, K§ thuat pha ché do uong, Ky thuat ché bién moén
an;

- Linh vurc Van héa - Nghé thugt: gom cac nghé Hoi hoa, Nghé thuat bicu dién mua
dan gian dan toc, Thanh nhac, Organ, Biéu dien nhac cu truyén thong, Piano;

- Linh viee Ké fodn, Kinh doanh va qudn 4y gom cac nghé Ké toan; Ké toan daonh
nghié¢p

- Linh vuc Tin hoc - Ngoai ngir: gom cac nghé Tin hoc tng dung; Cong nghé thong
tin; Pao tao ngoai ngir (tiéng Trung Quéc, tiéng Anh...);

- Linh vuc Giao thong vdn tai: Pao tao va sat hach 1ai xe 6 t6, mo t6 cac hang Al,
B1,B2,C, D, E.



TT Nganh Ma ngheé C(z‘;:;}]’)ll?é(;)
Tong 5.618
| | Caodang 1.125
1 Cong nghé 6 to 6510216 120
2 | Cat got kim loai 6520121 20
3 |Han 6520123 25
4 | Ky thuat may lanh va diéu hoa khong khi 6520205 40
5 | Pién cong nghiép 6520227 90
6 | Van hanh nha may thuy dién 6520246 100
7 | Quan tri dich vy du lich va lir hanh 6810101 90
8 | Hudng dan du lich 6810103 40
9 | Quan tri khach san 6810201 35
10 | Hoi hoa 6210103 20
11 | Biéu dién nhac cy truyén thong 5210216 20
12 | Piano 6210221 20
13 | Thanh nhac 5210225 20
14 | Dién vién mia 6210213 15
15 | Tiéng Anh 6220206 40
16 | Tiéng Trung Qudc 6220209 30
17 | Ké toan 6340301 70
18 | Cong nghé thong tin (UDPM) 6480202 75
19 | Ky thuat xay dung 6580201 30
20 | Khuyén nong 1am 6620122 60
21 | Nong nghiép cong nghé cao 6620131 30
22 | Thuy 6640101 25
23 | Duoc 6720201 30
24 | biéu dudng 6720301 80
Il | Trungcap 1.280
1 | Cong nghé 0 t6 5510216 100
2 | Cat got kim loai 5520121 30
3 |Han 5520123 70
4 | Ky thuat may lanh va diéu hoa khong khi 5520205 50
5 | Pién dan dung 5520226 60
6 | Dién cong nghiép 5520227 90
7 | Van hanh nha may thuy dién 5520246 30
8 | Huéng dan du lich 5810103 120
9 Nghiép vu nha hang, khach san 5810205 150
10 | Hoi hoa 5210103 10
11 | Nghé thuat biéu dién maa dan gian dan toc 5210207 10
12 | Biéu dién nhac cy truyén thong 5210216 10
13 | Organ 5210224 10
14 | Thanh nhac 5210225 10
15 | Tiéng Trung Qudc 5220209 60
16 | Ké toan doanh nghiép 5340302 15
17 | Tin hoc g dung 5480205 15
18 | Ky thuat xay dung 5580201 90




TT Nganh Ma nghé (;,)uy mo
cap phép
19 | Cot thép - Han 5580208 90
20 | Trong trot 5620110 10
21 | Chan nudi - Thuy 5620120 10
22 | Khuyén nong 1am 5620122 35
23 | Nong nghiép cong nghé cao 5620131 35
24 |Thuy 5640101 60
25 | Duoc 5720201 80
26 | Bicu dudng 5510216 30
I11 | Socap 3.213
1 Cong ngh¢ 6 to 25
2 | Sua chita xe may 35
3 | Swra chiya thiét bi co khi nho nong thon 35
4 | Han ho quang tay 25
5 Han TIG, MIG, MAG 25
6 | Tien 25
7 Dbién dan dung 35
8 bién tr dan dung 35
9 | bién cong nghiép 25
10 | Van hanh nha may thuy dién 60
11 | Sua chira thiét bi dién lanh 35
12 | Du lich cong dong 110
13 | Nghiép vu I tan 35
14 | Nghiép vu nha hang 70
15 | K§ thuat ché bién moén an 35
16 | Nghiép vu budng 70
17 | Nghiép vu pha ché d6 uéng 70
18 | lai xe 0 t6 cac hang B1, B2 1625
19 |l4ixe 6 t6 hang C 168
20 | May cong nghiép 75
21 | Ky thuat xay dung 25
22 | Lap dat dién - Nudc 70
23 | Chan nuéi gia suc, gia cam 25
24 | Khuyén nong 1am 25
25 | K§¥ thuat trong rau cong nghé cao 35
26 | Thiy co s& 35
27 | Nhan vién y té thon ban 120
28 | CO do thon ban 50
29 | Phun xam tham my 70
30 | Cham so6c da 70
31 | Xoa bép bam huyét, dudng sinh 70

Céc loai hinh dao tao cua nha truong: Chinh quy, lién thong, vira lam vira hoc.

3. Pon vi phu trach vé bao dam chit lweng va kiém dinh chat lwong
- Pon vi phu trach: Phong Thanh tra , Khao thi va bao dam chét luong dao tao
- S6 lugng can bo: 12 nguoi
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- Nhiém vu: Thuc hién cong tac Thanh tra, phap ché; kiém dinh chat leong; khao
thi.

- bia chi email: thanhtralcc@gmail.com

II. BAO CAO XAY DUNG, VAN HANH, PANH GIA VA CAl TIEN HE
THONG BAO PAM CHAT LUQNG

1. Tong quan vé hé théng bao dam chat lweng dang van hanh

a) Pdt van dé

Trong nhiing ndm qua, cung Véi hoat dong kiém dinh chat lugng thi viéc xay dung
hé théng BDCL trong cac truong nghé 1a nén tang quan trong trong viéc bao dam va
khong nging nang cao chat luong dao tao, gbp phan hinh thanh “ van héa chat luong”
trong nha truong, nang cao tinh ty cha, tu chiu trach nhiém cua Nha truong. Pay cing 1a
yéu té quan trong dé khang dinh chat lugng thyc sy cua truong nham nang cao hiéu qua
cong tac kiém dinh va BDCL.

Do tam quan trong cua coéng tic BPCL, vi vay truong Cao dang Lao Cai ngay tir
dau da quan tdm dén cong tac Bao dam chit lugng, Nha trudng coi ddy 1a co hoi dé tiép
can v6i mo hinh quan 1y hién dai déng thoi ciing 1a dé dat duoc muyc tiéu cua Nha truong
dit ra 1a dén nam 2025, truong Cao dang Lao cai s& tré thanh truong chat Iuorng cao.

Pé cong tac Bao dam chat luong dat két qua cao doi hoi phai co su gan ket su tham
gia cua tat ca cac thanh vién trong trudng va giup Nha truong giai quyet cac van dé quan

1y mot cach ddng bo, khoa hoc, ludn cap nhat va khong ngiing cai tién dap tng yéu cau
cua thuc tién.

b) Théng tin vé xdy dung, vin hanh hé théng bao dam chat luweng
bl) Cin ct xdy dung, van hanh hé théng bao d¢am chat luong.

- Luat Gido duc nghé nghiép: quy dinh trach nhiém caa CSGDNN 1a “CSGDNN
tu chu trong cac hoat dong thudc cac linh vuc Nha truong va nhan sy, tai chinh va tai san,
dao tao va cong nghé, hop tac qudc té, bao dam chit lwong dao tao theo quy dinh cua
phap luat; cé trach nhiém giai trinh truéc co quan nha nudc co tham quyén, ngudi hoc va
xd hoi vé Nha truong, quan 1y hoat dong va chat lugng dao tao ctia minh”;

- Nghi dinh 48/2015/ND-CP, ngay 15/5/2015 caa Chinh phu quy dinh chi tiét mot
s6 diéu cua Luat Giao duc nghé nghiép c6 quy dinh trach nhiém cua co quan quan 1y nha
nugc & trung wong “quy dinh vé xay dung hé thong BDCL trong CSGDNN” (khodn 14,
dieu 4);

- Chién lugc phat trién day nghé 2011-2020: "Céc co s¢ day nghé chiu trdch
nhiém dam bao chat liegng day nghé" va mot trong nhing noi dung trién khai chién
luoc 13 “xdy dung hé thang quan 1y chdt lwong” ;

- Quyét dinh 761/QD-TTg ngay 23 thang 05 nam 2014:phé duyét Dé an phat trién
truong nghé chat lugng cao dén nam 2020; c6 noi dung: “Xdy ding va dp dung hé thong
qudn 1y chat lwong ddo tao & cdc triong nghé dieoc lya chon”;

Quyet dinh 145/Qb-TTg ngay 25/01/2016 , c6 giai phap la “Xay dLrng phat
trién hé thong BBCL dao tao nghé cho cdc co ¢ dao tao dat chuan khu viee va quoc té”;

- Thong tu 28/2017/TT-BLDTBXH, ngay 15/12/2017, quy dinh hé théng bao dam
chét luong cua co sé gido duc nghé nghiép.

b2) Muc dich xay dung, van hanh hé théng bao dam chat luong
- Tao 1ap b khung phap ly cua nha trudong véi mot he thong quy trinh, quy pham
chat chg; kiém soat duoc chat lwong dao tao, dam bao cung cap san pham dao tao co chat
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lwong on dinh, dap &ng tot yéu cau caa ngudi hoc, doanh nghiép va toan xa hoi; nang cao
hiéu luc, hiéu qua cong tac quan ly trong nha truong;

- Tiét kiém cac nguon lyc, giam thiéu céac chi phi, glam bot cac sai sot trong hoat
dong dao tao; Phat trlen thuong hiéu cua nha truong, mo rong quy mo dao tao, tang
cudng bén ving cac ngudn luc cho nha trudng;

- Phan dinh rd trach nhiém quyén han cua ting can b9, giang vién (CBGV); néng
cao y thuc trach nhiém, tac phong va né nep trong cong Vviéc; nang cao tinh chuyén
nghiép cho doi ngu CBGYV, gia tang hiéu suat lao dong khi thuc hién theo quy trinh duoc
chuan hoa;

- Giam tai cho cac nha quan 1y, tao co so cho hoat dong quan 1y mét cach khoa hoc;
Thuan loi trong viéc thuc hién cac hoat dong cung cap thong tin, 1ap cac bao cao lién
quan trong qua trinh di€u hanh, quan 1y va chi dao;

- Tao lap su tin tu:ong, su hop tac gan bé cia nguoi hoc, doanh nghiép va xa hoi,
cing ¢6 va mo rong thi truong st dung lao dong duoc dao tao; Nang cao vi thé va nang
lyc canh tranh cua Truong trong linh vuc dao tao.

Xay dung hé thong tai liéu dam bao chat lugng trong Nha truong 1a co s6 hoan
thién cac noi dgng thudc hé thépg bao dam ch@t lwong trude khi van hanh hé thong trong
Nha truong nham duy tri, cdi tien, nang cao chat luong gido duc nghe nghiép va dat duoc
muc ti€u de ra.

b3) Nguyén tic, yéu cau xdy dung, van hanh hé thong bao dam chat luong

1. Tuén th‘ﬁ cac quy dinh hién hanh, bao dam phu hop vai muc tiéu dao tao va
thé hién dugc tam nhin, st mang, chién luogc, quy hoach, ké hoach phat trien cua co
so giao duc ngh¢ nghiép trong tung giai doan.

2. Nhan manh vai tro cua nguoi quan 1y, gan két véi quyén tu cha, trach nhiém giai
trinh cta co sé¢ giao duc nghé nghiép va lay nguoi hoc lam trung tam.

3. Huy ddng su tham gia cua tat ca can bd quan 1y, nha gido, nhan vién va nguoi
hoc.

4. Tiép can theo qua trinh, dam béo tinh hé thong, gan két voi tiéu chi, tiéu chuan
kieém dinh chat luong giao duc nghé nghiép va tng dung toi da cong nghé thong tin trong
quan ly.

5. Phu hop véi diéu kién thuc tién cua co so gido duc nghé nghiép, d& van hanh;
lién tuc cai tién, don gian hoa cac thu tuc bao dam chat luong va dam bao khoa hoc, hi¢u
qua, tiet kiem.

b4) Cach thic xay dung, van hanh hé thong bao dam chat luong

1. Cong tac chuan bi: Hoan thién to chuc va nhan su; Danh gia thuc trang bo may,
nhan sy va cdc diéu ki¢én bao dam chat luong cua co s gido duc nghé nghiép; Lap ké
hoach xéy dung h¢ thong bao dam chat lugng; T6 chuac huéng dan vé xay dung, véan
hanh, danh gia va cai tién hé thong bao dam chat lugngcho can bd quan ly, nha gido,
nhan vién.

2. Xay dung hé théng tai liéu bao dam chét luong.

3. Thiét 1ap hé thong thong tin bao dam chat luong.

4. Phé duyét va van hanh hé thong bao dam chét luong.

5. Panh gia, cai tién hé thong bao dam chat lugng.

¢) Chinh sdch chét lwong ciia co sé gido duc nghé nghigp

Lanh dao, vién chirc, nha giao Truong Cao dcfng Lao Cai cam két:
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Tang cudng cac diéu kién bao dam chét luong, d6i méi cong tac quan 1y va dao tao,
ma rong quan hé hop tac vai cac don vi/doanh nghiép, nang cao nang luc doi nga dap
ung su hai long cua khach hang véi phuong cham “Nhadn van - Ky thugt - Hgi nhap ™.

d) Muc tiéu chit lwong ciia trwong Cao ding Lao Cai nam 2023

Muc tiéu tong qudt: Xay dung Truong Cao dang Lao Cai viing manh toan dién,
nang cao nang luc bo may quan ly, tao budc chuyen bien vé chat luong dao tao, tich cuc
chuan bi day du cac dieu kién dé truong tro thanh treong chat lueong cao nam 2025.

Muc tiéu cu thé:

1. Hoan thanh 100% tong chi tiéu tuyén sinh trung cap, cao dang dat chuan dau vao
cua nha truong.

2. T6 chiic cho 50% ddi ngii nha gido dugc bdi dudng de cap nhét cong nghé mai
thudc linh vuc nganh, nghé giang day vai thoi gian bdi dudng tdi thiéu 80 gio.

3. T6 chtic duoc 5 khéa hoic 16p dao tao, bdi dudng cho nguoi lao dong cua doanh
nghiép duoc doanh nghiép va nguoi lao dong danh gia cé chat lugng va hiéu qua.

4. C6 hoc sinh, sinh vién dat giai tai cudc thi cap quéc gia do Tong cuc GDNN phat
dong, to chue.

5. Hop tac vei doanh nghiép dé thuc hién 1 (mot) dé tai nghién cau khoa hoc tng
dung thyc tién hoac chuyén giao cong nghé.

6. Thyc hi¢n diéu tra 1an vét doi véi 100% HSSV sau 6 thang, 1 nam ke tir khi tot
nghiép, dam bao ty 1€ phan hoi dat toi thicu 70%.

7. C6 02 Chuong trinh dao tao nghé trong diém dat tiéu chuan kiém dinh chat luong
theo qui dinh cta B§ Lao dong Thuong binh va Xa hdi.

8. Trang thong tin dién tir cua truong duoc the hién it nhat bang 2 (hai) ngon g

tiéng Viét va tiéng Anh, co day du cac noi dung gom: cam két chat luong dao tao va chat
lwong dao tao thuc té; diéu kién bao dam chit lwong dao tao; thu chi tai chinh.

d) Danh muc cde linh vec qudn Iy chét lweng thuc hign dwoc xdy dung va van
hanh

- T6 chirc quan 1y;

- Chuong trinh, gido trinh;

- Tuyén sinh;

- Kiém tra, thi, xét, cong nhan tét nghiép;

- Panh gia két qua hoc tap, rén luyén, cip van bang, chiing chi;

- Co s& vat chét, thiét bi dao tao va thu vién;

- Tuyén dung, quy hoach, dao tao, bdi dudng, danh gia, phan loai nha gido, can bo
quan 1y;

- Nghién ctru khoa hoc, chuyén giao cong nghé;

- Quan ly, str dung, béo tri, bao dudng thiét bi; quan 1y xusng;

- Khao sat cac doi tugng lién quan dén chat lugng

- Lién ket, hop tac vei doanh nghiép

- Ch¢ d6 chinh sach vién chirc, nha giao, HSSV

e) Hé théng théng tin bdo dam chat lwong

- bon vj chu tri cong tac Bao dam chat luong: Phong thanh tra, khao thi va bao dam

chat lugng dao tao
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- Nhéan sy: 12 nguoi

- S6 luong ngudi phu trach cong tac Bao dam chat luong: 03 ngudi.

- Thuyc trang ha tang thong tin cta co s& gido duc nghé nghiép:
D¢ cong tac bao dam chat luong dugc hoat dong c6 higu qua, Nha truong da trang
bi ha tang thong tin dap (g yéu cau toi thiéu cua cong tac bao dam chat lugng bao gom:

+ 01 may chu

+ 15 May ghi am

+ Phan mém ngéan hang dé thi

+ Phan mém quan 1y thong tin, minh ching
+ 01 May huy tai li¢u

+ 01 bo hé théng camera giam sat phong thi (3 phong thi)

+ 01 may photo copy.

+ 02 may tinh c6 cau hinh cao.
2.2. Panh gia, cai tién

a) Panh gia

al) Tong so dot danh gia: 01

a2) Tong sé don vi thugc triong thuc hién tw danh gid:18

b) Cai tién

b1) Néi dung cua ting linh v quan 1y chdt lwong dwoc chinh sira, bé sung cdi tién

Néi dung théng ké S6 lwong Ghi chi
Tong s6 ndi dung dang van hanh 12
S6 lwong ndi dung thuc hién chinh stra 6
S6 luwong ndi dung duoc bd sung 0
S6 lwong noi dung loai bo 0
b2) Céc quy trinh, cong cu bao dam chat, lwong diroc cdi tién
N@i dung théng ké S6 lwong Ghi chii
Tong sé quy trinh, cong cu dang van hanh 90
S6 luwong quy trinh, céng cu thuc hién chinh sira 16
S6 luwong quy trinh, céng cu dugc bo sung 0
S6 lwong quy trinh, cong cu loai bo 0

I11. PANH GIA CHUNG
1. Uu diém:

- Nha truong da 1ap ké hoach xay dung hé thdng bao dam chét luong; Té chirc
hudng din vé xay dung, van hanh, danh gia va cai tién hé thong bao dam chat lugng cho
can bo quan ly, nha gido, nhan vién; xay dung va ban hanh chinh sach chat lugng, muc
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tiéu chat luong. Thyc hién danh gia, cai tién quy trinh, cong cu bao dam chat luong thudc
cac ndi dung: Quan 1y hd so vién chirc, ngudoi lao dong; Quan Iy hd so HSSV; Quan 1y,
str dung xe 6 to cong vu; Pao tao, bdi dudng nang cao chuyén mén, nghiép vu cia vién
chtic, gido vién; Quan 1y hoat dong giang day; Giai quyét ché do chinh sach vién chuc va
nguoi lao dong; Cap phat vat tu, nguyén vat liéu; Quan 1y thu vién; Xét, cip hoc bong
khuyén khich hoc tap; Gigi thiéu va tu van viéc lam; Piéu tra, 1an vét dbi véi nguoi tot
nghiép; Giai quyét yéu cau ciia HSSV; Cai tién hé thong BBCL.

- Viéc xay dung va ap dung hé thong quan 1y chat luong di nhan duoc sy quan tim
chi dao cua Lanh dao Nha truong da thuong xuyén chi dao cac don vi thuc hién tét cong
tac BDCL gop phan cai tién va nang cao cong tac quan ly, Kiém soat cac mat cong tac cua
truong.

2. Ton tai, han ché:

* Poi véi viéc thyc hign MTCL nam 2023

Muc tiéu chit leong dé ra trong nam 2023 con ¢ ndi dung chua dat chi tiéu:

Trang thong tin dién tir cua truong chua c6 day da cac noi dung gdbm: cam két
chét luong dao tao va chét luong dao tao thuc té; diéu kién bao dam chat luong dao tao;
thu chi tai chinh nhu MTCL d3 dua ra duoc thé hién it nhat bang 2 (hai) ngdn ngit tiéng
Viét va tiéng Anh.

*Vigc van hanh quy trinh BDCL:

- M6t s6 quy trinh con chua pht hop trong qué trinh van hanh vao cong V!éc chuyén
mon hoac da phu hop nhung don vi chuc nang chua nghiém tic thug hign day du theo
cac budc ndi dung cong Vvigc: Quy trinh d€ xuat mua sam vat tu, thi@:t bi, tai san; Tong
hop gio giang cia nha gido; Cap ph;it vat tu; Quén Iy co s& vat chat nha truong; Sta
chira, bao tri, bao dudng co so vat chat, trang thiét bi; Quan 1y phong hoc chuyén mon

3. Nguyén nhén cia ton tai, han ché

- Mot s6 don vi chua bam sat hé théng BPCL di xay dung dé van hanh hiéu qua
vao cong viéc chuyén mon.

- Lanh dao mét sé don vi chua thuc su chi dong trong viéc trién khai va thuc hién
nhiém vu theo ké hoach ban hanh con dé cham, muén, tdn dong cong viéc.

- Cac don vi chua sat sao trong Viéc phéi hop véi Ban bién tap Website Nha
truong >§éc dinh céq daph muc can dich thuat dﬁ: trang théng’tin dién tu cﬁg Nha truong
duoc thé hign it nhét péng 2 (hai) ngon ngi :[iéng Viét va tieng Anh, cc’3 day du cac noi
dupg gom: cam két chat luong dao tao va chat lugng dao tao thuc te; dicu kién bao dam
chat lugng dao tao; thu chi tai chinh.

- Nhan thuc hoc nghé cua hoc sinh va phu huynh di chuyén bién nhung van chua
duoc nhu mong muon.

IV. Pé xuit - Kién nghi

1. Pdi véi Tong Cuc GDNN - By Lao dong Thwong binh & Xa hoi

- Ra soat, hoan thién hé théng BDCL, céc tiéu chi, tiéu chuan kiém dinh chat luong
GDNN bao d¢am dong b, hiéu qua trong cong tac danh gia.
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- Xay dung cac chuong trinh, tai liéu phu hop, to chirc nhiéu dot cac 16p tap huan vé
cong tac BDCL cho d6i ngii can bo quan 1y, can bg, vién chic lam cong tac BDCL cua
co s& GDNN thudc cac trudng trung cap, cao dang trén toan qudc.

- Tiép tuc dau tu, bd sung trang thiét bi cho 07 nghé trong diém di duoc Bo
LDTB&XH phé duyét.

2. P6i véi UBND Tinh Lao Cai

- Tang cuong bd sung ngudn Kinh phi hang nam, dau tu co s& vat chat, trang thiét bi
dao tao dam bao dong b, hién dai theo chuan tirng nganh nghé; déng thoi xay dyng mot
s6 xuong thyc hanh kiéu mau dat chuan khu vuc va quéc té. Tiép tuc dau tu co s vat
chat, trang thiét bj cho cac nganh nghé dang t6 chic dao tao tai truong, dam bao dat tiéu
chi, tiéu chuan truong chat luong cao.

- Bo sung ng‘uén kinh phi hang nam dao tao, boi dudng doi ngi giang vién nha
treong dat chuan vé chuyén mon, nghiép vu va cac tiéu chuan hién hanh khac.

- C6 chinh sach phu hop dé tuyén dung, bé sung nha gido c6 tay nghé cao dam bao
c6 du nha gido giang day cac mon hoc, mé dun cua chuwong trinh dao tao nghé chat luong
cao.

3. Pdi véi Sé Lao dong Thuwong binh va xa hdi

- Chu tr, phdi hop véi Tong cuc GDNN t6 chuc cac 16p dao tao, bdi dudng ki
nang nghé cho GV tham gia giang day CTDT chat lugng cao.

- Tham muu véi UBND tinh va cac don vi chirc niang quan tam, b6 sung nguon
kinh phi cho truong Cao dang Lao Cai thyc hién mua bo sung trang thiét bi cho nhiing
nganh nghé con thiéu, nang cp cac xudng, phong thuc hanh thyc tap.

Trén day 13 bao cdo hé thdng bao dam chit lugng nam 2023 cua Truong Cao dang
Lao Cai./.

Noi nhgn: KT. HIEU TRUONG
- Cuc KDCL GDNN (b/c); PHO HIEU TRUONG
- UBND tinh Lao Cai (b/c)

- S& LD-TBXH tinh Lao Cai (b/c);

.o ‘\ DAN »>
- Hoi dong truong (b/c); S A
- Lanh dao truong (b/c); TRUONGE\ ¢ 1
- Website Truong (cong khai); [2(cao i :é' {@/W
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- Phong, Khoa, Trung tim,;
- Luu: VT, TTKT.

Pham Dirc Binh
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