UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

HUYEN VAN BAN Doc |ap - Tw do - Hanh phic
Sb: 173/KH-UBND Van Ban, ngay 14  thang 6 nam 2023
KE HOACH

Kiém tra tinh hinh to chitc, hoat dong ciia cic co quan chuyén mén,
don vi sw nghi€p va cong tac ndi vu tai cac xa, thi tran nam 2023

Thuc hién chuong trinh, ké hoach cong tac nam, UBND huyén Van Ban
xay dung ké hoach kiém tra tinh hinh t6 chuc, hoat dong cua cac co quan chuyén
mon va cong tac ndi vu tai cac x4, thi trAn nam 2023 cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Panh gia thuc trang két qua dat duoc vé cong tac to chuc va cac hoat
dong cua cac co quan, don vi tir d6 dua ra cac bién phap khac phuc nham thuc
hién tdt cac chi tiéu ké hoach dé ra.

- Nang cao vai tro, trach nhiém cua can bg, cong chuac, vién chirc dac biét
1a vai tro, trach nhiém cua nguoi diing dau trong viéc to chic thuc hién céac
nhiém vu dugc giao. Tang cuong ky luat, ky cuong, nang cao hi¢u lyc, hi¢u qua
thuc hién quan 1y nha nudce trén dia ban huyén.

- La co s dé danh gia xép loai cac co quan chuyén mon, xép loai chinh
quyén co s nam 2022 dong thoi 1a can cir dé bb tri, sap xép, quan 1y, sir dung,
dao tao, boi dudng va giai quyét cac ché do, chinh sach dbi véi can bo, cong
chirc, vién chuc trén dia ban huyén bao dam ding quy dinh.

2. Yéu cau

- Cac co quan, don vi, UBND x4, thi tran duogc kiém tra: bao céo, cung cap
day du cac noi dung theo quy dinh cho doan kiém tra; cac co quan, cac xa, thi
tran khong duoc doan kiém tra truc tiép to chuc tu tién hanh kiém tra va xay
dung bao cao theo nodi dung kiém tra gai vé UBND huyén.

- P6i vé6i Poan kiém tra: danh gia khach quan, toan dién két qua thyc hién
cua cac co quan, don vi. Két thic thoi gian kiém tra tong hop bao cao két qua cac
noi dung kiém tra theo quy dinh.

I1. NQI DUNG VA THOI HIEU KIEM TRA

1. N$i dung kiém tra

1.1. Péi Véi cdc co quan chuyén mén va don vi sw nghiép

- Kiém tra tinh hinh t6 chuc va hoat déng cua cac co quan chuyén mon:
Cong tac quan ly cong chuc, vién chirc (CCVC); phan cong nhiém vu cho CCVC;
danh gia, phan xép loai CCVC. Céng tac dao tao, bdi dudng CCVC; xay dung
CBCC theo vi tri viéc lam; cong tac ra soat chat lugng CCVC theo quy dinh; cong
tac quy hoach, bd tri st dung CCVC trong don vi; viéc giai quyét cac ché @6 chinh
sach cho CCVC nhu: chi tra tién luong, cac loai phu cap, BHXH, BHYT, thoi
viéc, nghi huu... Thuc hién ché do hop, s6 nghi quyét ghi bién ban cac phién hop
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cua co quan, don vi. Cong tac chi dao va té chic cho CCVC cua don vi dang ky ké
hoach céng tac nam; lanh dao don vi duyét ké hoach cong tac nam, t6 chic danh
gi4, nhan xét, phan xép loai CCVC hang nam cua co quan, don vi.

- Kiém tra két qua tham muu, trién khai thuc hién cac nhiém vu vé cac noi
dung nhu: Cong tac CCHC (viéc xay dung ban hanh chuong trinh CCHC hang
nam, xay dung quy ché tu chu, quy ché chi tiéu noi bd, quan 1y tai san,... viéc
chap hanh mot sé quy dinh vé VHCS nhu: chap hanh deo thé cong chu:c chap
hanh thoi gian, gio giac, tac phong va tinh than trach nhiém caa CBCCVC trong
thuc thi cong vu ... viéc ap dung va ung dung CNTT trong don vi); cong tac
TDKT (kiém tra viéc té chirc cde phong trao thi dua, xdy dung dién hinh tién
tién, cong tac tuyén dwong khen thudng va mét sé ngi dung khdc lién quan dén
thuc hién cong tac TPKT trong don vi).

- Viéc thuc hién theo chtic nang nhiém vu cta co quan vé: ké hoach, cong
van chi dao, huéng dan, cac thong bao két luan caa UBND huyén va nhirng cong
viéc, nhiém vu thude trach nhiém don vi tham muu cho UBND huyén.

1.2. Péi Vdi cdc xd, thi tran kiém tra cdc ngi dung vé céng tdc ngi vu, cu
thé

- Cong tac xay dung chinh quyén: kiém tra viéc ban hanh quy ché hoat
dong cia UBND, phan cong nhiém vu cac thanh vién UBND, ban hanh quy ché
phdi hop); phan cong nhiém vu cho CBCC; danh gia, phan xép loai CBCC; cong
tac dao tao, bdi dudng CBCC; cong tac ra soat chat lugng CBCC (dat chuan,
chua chuan) theo quy dinh; cong tac quy hoach, bd tri sit dung CBCC; viéc giai
quyét cac ché do chinh sach cho CBCC: Chi tra tién luong, cac loai phu cép,
BHXH, BHYT, théi viéc, nghi huu ...; chi tra phu cip cho nhitng nguoi hoat
dong khong chuyén trach, hd tro chic danh doan thé ¢ thén - té dan phd; cong
tac quan 1y, chi dao hoat dong cua thon, ban, t6 dan phd; cong tac quan 1y dia gidi
hanh chinh c4p xa; viéc thuc hién quy ché dan chi & co so.

- Cong tac ton giao: kiém tra viéc thanh lap, kién toan ban chi dao cong tac
t6n gido, phan cong nhiém vu cac thanh vién trong ban chi dao, xay dung quy ché
hoat dong cua ban chi dao; cong tac tuyén truyén, trién khai van ban chi dao cua
cac Cap Vé cong tac ton gido theo chi dao cua Huyén ay, UBND huyén, Ban chi
dao cong tac Ton gido huyén; tinh hinh va cong tac quan 1y nha nude vé ton gido.

- Cong tac cai cach hanh chinh: Kiém tra theo Ké hoach s6 74/KH-UBND
ngay 09/03/2023 cuia UBND huyén vé viéc kiém tra cong tac Cai cach hanh
chinh nam 2023.

- Céng tac Van thu, luu trir: Kiém tra theo K& hoach sé6 170/KH-UBND
ngay 12/6/2023 cia UBND huyén vé viéc vé cong tac Van thu luu trir nam 2023
caa UBND huyén.

- Cong tac thi dua, khen thuong: Kiém tra theo Ké hoach sé 07/KH-
HDTDKT ngay 10/4/2023 cua Hoi dong Thi dua Khen thusng huyén vé viéc
kiém tra cong tac TDKT nam 2022.
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- Cong tac Thanh nién - Hoi: Kiém tra viéc quan 1y cong tac thanh nién,
hoi; tinh hinh hoat dong cua cac t6 chirc hoi va mét sé noi dung khac lién quan
dén cong tac Thanh nién, hoi trén dia ban xa, thi tran.

2. Thoi hiéu kiém tra: Nam 2022 dén hét thang 6 nam 2023.

Lwu y: Céac co quan, don vi; dia phuong duoc kiém tra truc tiép bao céo
tinh dén thoi diém kiém tra.

I11. HINH THUC, THOI GIAN, PIA PIEM KIEM TRA

1. Hinh thirc kiém tra

- Cac co quan chuyén mén va UBND cac xi khong duoc kiém tra truc tiép
tu kiém tra theo cac noi dung tai ké hoach nay va bao cao két qua kiém tra (theo
mau giti kem) vé UBND huyén (qua Phong Ngi vu) trude ngay 30/8/2023.

- Poan kiém tra caa UBND huyén kiém tra truc tiép tai 06 co quan don vi,
gom: Phong Kinh té va Ha tang; Trung tdim Van hoa, Thé thao - Truyén thong
huyén va 04 xa: Nam Chay, Tham Duong; Son Thuy, Chiéng Ken.

2. Thoi gian, dia diém kiém tra: 01 ngay, trong quy 11 (Thoi gian cu thé
doan kiém tra sé thong bdo va giri kém quyét dinh ciua doan kiém tra).

IV. TO CHUC THUC HIEN

1. Cac co quan dugc kiém tra truc tiép chuan bi noi dung hd so, cac tai liéu
lién quan va bao cao két qua thuc hién cac noi dung theo ké hoach kiém tra dé
lam viéc véi doan kiém tra.

2. Cac co quan khong dugc kiém tra tryc tiép thuc hién nghiém tac cong
tac ty Kiém tra va bao cao két qua tu kiém tra theo dung quy dinh.

3. Phong Noi vu chuan bi bién ban, tai liéu c6 lién quan dé phuc vu cong
tac kiém tra; tham muu UBND huyén thanh 1ap doan kiém tra; tong hop bao cio
UBND huyén két qua kiém tra sau khi két thac dot kiém tra.

Can ¢t ndi dung Ké hoach, yéu cau cac co quan, don vi, dia phuong
nghiém tuc trien khai thyc hién./.

Noi nhan: TM. UY BAN NHAN DAN
- Thuong tryc Huyén uy; CHU TICH

- Lanh dao UBND huyén; _ )

- Cac co quan, don vi truc thudc;
- UBND céc x4, thi tran;

- Phong Noi vy;

- Luu: VT, TH(rhanh).

Vii Hdng Phwong
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DPE CUONG BAO CAO
(doi véi x4, thi tran)

|. PAC PIEM TINH HINH

- Thuan lot:

- Kho khan:

II. TINH HINH TO CHUC VA HOAT PONG CUA PON VI

1. Cong tac xay dung chinh quyén

- Viéc ban hanh quy ché hoat dong ciia UBND, phan cong nhiém vy céc
thanh vién UBND, ban hanh quy ché phoi hop gitta UBND véi Thuong tryc
HDND va cac t6 chirc doan thé; to churc hdi nghi CBCC nam 2023.

- Cong tac quan ly can by, cong chuc (CBCC), ky luat CBCC (néu co);
phén cong nhiém vy cho CBCC; danh gia, phan xep loai CBCC ...

- Cong tac dao tao, boi dudng CBCC,;

- Cong tac ra soat chat leong CBCC (dat chuan, chua chuan) theo quy
dinh; cong tac quy hoach, bo tri st dung CBCC;

- Viéc giai quyét cac ché do chinh sach cho CBCC: Chi tra tién lvong, cac
loai phu cap, BHXH, BHYT, thoi viéc, nghi huu ...; chi tra phu cap cho nhiing
nguoi hoat dong khong chuyén trach, ho tro chuc danh doan thé ¢ thén - t6 dén
pho ...;

- Cong tac quan 1y, chi dao hoat dong cua thon, ban, to dan phd;

- Cong tac quan 1y dia gigi hanh chinh cap x4;

- Thuc hién quy ché dan chu & co 6.

2. Cong tac ton giao

- Viéc thanh lap, kién toan ban chi dao cong tac ton gido, phan cong nhiém
vu cac thanh vién trong ban chi dao, xay dung quy ché hoat dong cua ban chi
dao.

- Cong tac tuyén truyén, trién khai van ban chi dao cua cac cap vé cong tac
ton giao theo chi dao caa Huyén ay, UBND huyén, Ban chi dao cong tac ton gido
huyén.

- Tinh hinh va cong tic quan 1y nha nudc vé ton gido.

3. Cong téc cai cach hanh chinh: (kiém tra theo Ké hoach so 74/KH-UBND
ngay 09/03/2023 cua UBND huyén ve viéc kiém tra cong tac Cai cdach hanh
chinh nam 2023).

4. Cong tac Van thu, luu trix: (kiém tra theo ngi dung Ké hogach kiém tra vé
cong tac Van thu lweu trie nam 2023 cua UBND huyén).

5. Cong tac thi dua, khen thuong: (kiém tra theo Ké hogch so 07/KH-
HDTDKT ngay 10/4/2023 cua Hgi dong Thi dua Khen thuong huyén veé viéc kiem
tra cong tac TPDKT nam 2022).

6. Cong tac Thanhqnién - Hoi: viéc qu:éln ly cong tac thanh nién, hpi; tinh
hinh hoat dong cua cac t6 chic hoi va mot s6 noi dung khac lién quan deén cong
tac Thanh nhién, hd1 trén dia ban xa, thi tran.
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7. Cong tac khac: thuc hién cac nhiém vu theo chirc nang nhiém vu cua cap
xa va theo chi dao cua cac nganh, cac Cap vé nhiing cong viéc, nhiém vy thudc
trach nhiém glal quyet phdi hop glal quyét.

I11. PANH GIA CHUNG KET QUA THUC HIEN

1. Uu diém:

2. Ton tai, han ché:

I1I. KHO KHAN, KIEN NGHI PE XUAT (Néu c¢4)

IV. PHUONG HUONG NHIEM VU TRONG THOI GIAN TOI
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, DE CUONG BAO CAO
(Poi voi cac co quan chuyén mon, don vi sw nghiép)

|. PAC PIEM TiNH HINH

- Thuan loi:

- Kho khan:

I1. TINH HINH TO CHUC VA HOAT PONG CUA PON VI

1.1. Tinh hinh t6 chirc va hoat dong cua don Vi

- Cong tac quan ly can b9, cong chuc, vién chirc (CBCCVC); phan cong
nhiém vu cho CBCCVC; danh gia, phan xép loai CBCCVC. Ché do hop, s6 nghi
quyét ctia co quan, don vi.

- Cong tac dao tao, bdi dudng CBCCVC; xay dung CBCCVC theo vj tri
viéc 1am; ra soat chat luong CBCCVC theo quy dinh; cong tac quy hoach, bé tri
su dung CBCCVC trong don vi.

- Viéc giai quyét cac ché do chinh sach cho CBCCVC: Chi tra tién luong,
cac loai phu cap, BHXH, BHYT, théi viéc, nghi huu ...;

- Cong tac chi dao va t6 chirc cho CBCCVC cua don vi dang ky ké hoach
cong tac nam; lanh dao don vi duyét ké hoach cong tac nam; to chic danh gia,
nhan xét, phan xép loai CBCCVC hang thang, quy cua co quan, don vi.

1.2 Két qua tham mueu, trién khai thic hién cdc nhiém vu theo chizc nang
dwoC giao:

- Cong tac CCHC: viéc xay dung ban hanh chuong trinh CCHC hang nam
va quy ché ty chu, quy ché chi tiéu noi bo, quan 1y tai san, niém yét cong khai du
todn theo ding quy dinh chua? s6 CBCC trong don vi chip hanh deo thé cong
chac, chap hanh thoi gian, gio giac, tac phong va tinh than trach nhiém cua
CBCCVC trong thuc thi cong vy; ... (s6 chdm céng va theo déi, quan Iy CBCC
trong don vi , ....; Viéc dap dung va ung dung CNTT trong don vi: bao nhiéu
CBCC trong don vi biét sir dung thanh thao may tinh trong céng viéc; co thuong
xuyén chuyén, nhdn van bdn qua méi truong mang, ...)

- Cong tac VTLT: Ké hoach chinh 1y tai liéu luu trir cta co quan, don vi;
viéc tién hanh chinh 1y tai liéu; két qua da chinh 1y tai liéu; viéc ban hanh quy
trinh van ban di; van ban dén, ...

- Cong tac TDKT: viéc t6 chic cac phong trao thi dua, xay dung dién hinh
tién tién, cong tac tuyén duong khen thuong va mot sé noi dung khac lien quan
dén thuc hién cong tac TBKT trong don vi. Cong tac thuc hién nhiém vu theo chuc
nang nhiém vu cua co quan; ké hoach chi dao, huéng dan, thong bao két luan cua
UBND huyén vé nhitng céng viéc, nhiém vu thudc trach nhiém giai quyét.

I11. PANH GIA CHUNG KET QUA THUC HIEN

1. Uu diém:

2. Tn tai, han ché:

I11. KHO KHAN, KIEN NGHI PE XUAT (Néu ¢d)

IV. PHUONG HUONG NHIEM VU TRONG THOI GIAN TOI
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