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Noi dung dé xu".?'lt xay dung Chuwong trinh cong tac
ctia cap uy thanh pho nam 2024

Kinh gui:
- Thanh uy Lao Cai;
- UBND thanh pho Lao Cai.

Thuc hién Cong vin sé 2284-CV/TU ngiy 26/10/2023 ctia Thanh uy Lao Cai
vé viée dé xuat cac ndi dung xay dung chuong trinh cong tac ctia cip uy thanh phd
nam 2024, Phong Gido duc va Pao tao bdo cao dé xuit nhu sau:

I. Nhiém vu trong tam

Dam bdao vai tro chi dao toan dién cua Chi by phong GD&DPT véi nganh
GD&DT thanh phd. Co ban hoan thanh cic muyc tiéu, nhiém vu Nghi quyét Pai hoi
Pang bo thanh phd. Cha trong dam bao chit lrong gido duc toan dién, gido duc hoi
nhap, gido duc théng minh cho hoc sinh. Tiép tuc xdy dung, duy tri vitng chic
100% trudng dat chudn Qudc gia, xay dung trudng chuan Qudc gia muc do 1 theo
ké hoach. Thyc hién tot nhiém vu quy hoach mang lréi truong 16p, sép nhap cac
truong mam non, phd thong, x6a diém trudong 1é khong phu hop, dua hoc sinh &
diém truong 1é ve hoc tai truong chinh. Thuc hién tbt Chuong trinh Gido duc phé
thong 2019 tu lop 1 dén 16p 9. Bam bédo doi ngli, co s¢ vat chit, thiét bi day hoc.
Tiép tuc di dau trong cong tac chuyén doi sb, phd cap gido duc.

IL. Nhi¢m vu cu thé

1. Thang 01/2024: Tiép tuc xay dung, duy tri viing chiac 100% truong dat
chuan Qudc gia, phan dau c6 thém 02 trudng dat chuan Qudc gia mic do 11 trong
nam 2024. Trién khai quy hoach, xdy méi truong TH& THCS Duyén Hai tai vi tri
quy hoach méi, sém quy hoach chi tiét dat gido duc tai xd Coc San, Thong Nhat dé
xdy dung moi cac truong mam non, phé thong theo ké hoach. Chi dao céac hoat
dong trude trong va sau tét nguyén dan, to chirc hoi thao khoa hoc STEM, chuyén
d6i s6 cap khu vuc.

2. Thang 02/2024: Pam bao ngudn kinh phi tir ngan sach Nha nudc cho
cong tac chuyén d6i sb, phd cap gido duc, xay dung trudng chuan Qudc gia, thuc
hién Chwong trinh gido duc phd thong 2018, t6 chirc cac hoat dong gido duc. Xay
dung Pé an sap nhap truong tiéu hoc Kim Pong voi truong tiéu hoc Chu Vin An,
truong tiéu hoc Ta Phoi voi truong THCS Ta Phoi. To chitc hoat dong “Khai but
diu xuin” gén v6i cac hoat dong tai L& hoi Dén Thuong nam 2024; Hudng dan
cac co so gido duc ra soat bd sung quy hoach CBQL niam 2024.
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3. Thang 3/2024: T6 chitc cho HS tham gia cac cudc thi qua mang: tiéng

Anh IOE, Violympic, dau truong toan hoc VioEdu thanh phé Lao Cai danh cho hoc
sinh TH, THCS; Ky thi chon hoc sinh gi6i 16p 9; T6 chic “Ngay hoi két ndi gido
duc toan cau”. T6 chirc HP gido duc thé chat chao muing ngay thé thao Viét Nam.
Cho chit truong vé cong tac bo nhiém CBQL truong hoc ndm hoc 2024-2025.

4. Thang 4/2024: T6 chic Cudc thi Olympic Fansifan lan 2 danh cho HS
pho thong, thi HSG 16p 6,7,8 cap thanh phd; Trang nguyén Tiéng Viét cap tinh;
Hudng dan 6n tap, kiém tra dinh ky cudi ndm hoc; Chi dao céc truong t6 chirc
Ngay hoi sach; T chirc khao sat dai tra, phén tich chat luong cudi ndm hoc.

5. Thang 5/2024: Chi dao cac co s& gido duc to chic tong két nam hoc
2023-2024. Pau tu xdy méi cac phong hoc, phong chirc ning tai cac co sd gido duc
theo D& an 03, dat diém giai quyét viéc thiéu phong hoc, phong chirc ning tai cac
truong hoc, dac bi¢t tai truong dang thiéu phong hoc, phong chirc nang, cac truong
trong 10 trinh kiém dinh chat lwong gido duc. Huéng dan cong tac b6 nhiém, bd
nhiém lai, ludn chuyén CBQL, diéu dong, biét phai gido vién, nhan vién chuan bi
cho nam hoc 2024-2025. Hudng dan cong tac tuyén sinh cac 16p dau cap nam hoc
2024-2025.

6. Thang 6/2024: T6 chirc tuyén duong, khen thudng hoc sinh tiéu biéu nim
2024 va ban giao hoc sinh vé sinh hoat hé tai dia phuong. Stra chita co s¢ vat chét
hé 2024, chuan bi cac diéu kién cho nim hoc mé&i 2024-2025. Xay dung Ké hoach
bdi dudng he va chuan bi cong tac bdi dudng hé 2024. Khao sat hoc sinh vao Lé Quy
Pén va Ly Ty Trong. Tham gia Cudc thi Sang tao TTN, Nhi dong cap tinh lan thir
19 nam 2024.

7. Thang 7/2024: Hoan thién quy trinh, ho so bé nhiém, bo nhiém lai cén bo
quan Iy truong hoc. Thuong tryc cong tac thi tot nghiép THPT ndm 2024 dam bao
an toan, ding quy dinh. Tham gia cac dot bdi dudng hé do S, Bo GD&DPT t6
chtrc. Giao cho céc co so gido duc chu dong to chirc cac hoat dong trong he, tham
gia cac hoat dong phdi hop v6i dia phuong, ban chi dao hé cac cép.

8. Thang 8/2024: T6 chic Hoi nghi tong két nam hoc 2023-2024, trién khai
nhiém vu nam hoc 2024-2025. T6 chic bdi dudng chuyén mon, nghiép vu cho
CBQL, gido vién h¢ 2024. Kiém tra, don ddc ban giao cac cong trinh sira chita
truong, 16p hoc trong he trong he 2024 hoan thanh trudc khai giang ndm hoc moi.

9. Thang 9/2024: Chi dao 100% céc trudng mam non, pho thong t6 chic
khai giang nam hoc méi 2024-2025 vao ngay 05/9/2024, moi Lanh dao thanh phd,
lanh dao cac phong ban don vi dy va chic mung khai giang tai cac co s¢ gido duc.
Xay dung ké hoach, ra soat, hoan thién tiéu chi ddi véi cac trudng trong 16 trinh
duy tri va phn ddu dat chuan chuan qudc gia mirc d6 2 trong nam hoc 2024-2025.

10. Thang 10/2024: Kiém tra cong tac PCGD céc xd, phuong nim 2024.
Hoan thién hd so trinh tinh dé nghi kiém tra cong nhan PCGD XMC 2024, dat
chuan pho cap GDMN tré 4 tudi, 5 tudi nim 2024.
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11. Thang 11/2024: Xay dung ké hoach t6 chirc cac hoat dong chao mimng

ngay Nha gido Viét Nam 20/11. T6 chirc Tuyén dwong, khen thuéng nha gido tiéu
bicu ndm 2024.

12. Thang 12/2024: So két, danh gia két qua thuc hién cac nhiém vu trong
Ké hoach, Pé an, Nghi quyét linh vuc GD&PT trong niam 2024, xay dung ké
hoach thuc hién trong nam 2025.

III. Giai phap

1. Tiép tuc lam tbt cong tic tham muu dau tu co s& vat chit, xdy dung
truong, 16p hoc dap Gmg yéu cau phat trién gido duc va dao tao. So két, tong két,
danh gia két qua thuc hién nhiém vu gido duc va dao tao theo cac Dé 4n, ké hoach,
Nghi quyét cta tinh, thanh phd trong nim 2023, rit kinh nghiém, xay dung ké
hoach tiép tuc thyc hién trong nam 2024.

2. Xay dung ké hoach, 16 trinh kiém dinh chét luong gido duc, duy tri truong
chuan Quéc gia, cong nhan mai chuén Quéc gia murc do II cho tirng don vi cu theé,
dé dam bao dén nam 2025 dat 55% trudng chuan Qudc gia mic d6 II. Chu trong
nang cao chat luong gido duc toan dién, ting cudng kiém soat chat lugng gido duc
dé thuc hién muc tiéu “hoc that, thi that, nhan tai that”. Déy manh giao duyc tu
tuong, dao duc, 16i séng, dong co, khat vong cho hoc sinh.

3. M6 rong dién tich dat cho cac truong dé 6n dinh phat trién lau dai cho cac
co so gido duc dic biét 1a nhiém vy xay dung, duy tri truong chuan quéc gia,
truong trong diém chat lugng gido duc va cac yéu cau ddi méi gido duc. Doi véi
cac truong thanh Iap maéi thue hién muc ti€u mé rong dién tich dat d¢é dat 15m2/hoc
sinh. Thyc hién “Giao dat sach” tirc 1a d4t d3 duoc giai phong mat bang, dat tai vi
tri trung tAm kinh té, van hoa, chinh tri ctia xa, phudng dé xay dung truong 16p hoc
va ¢6 chinh sach hd trg vé dat dai nhu: Mién hodc giam tién thué dat cho céac
truong duoc xay dung tir ngudn x3 hoi hoa. Khuyén khich va ¢ hinh thirc ghi cong
cac c4 nhan, t6 chirc ty nguyén hién ting dat dé xay dyng trudng hoc.

4. Xay dung doi ngii can b, gido vién & timg cap hoc, bac hoc theo hudng
chuin hoa, chuyén sau dam bao du vé s6 luong, déng b6 vé co céu, thuc su viing
vang veé chuyén mon, nghi¢p vu. Tiép tuc dao tao, ddo tao lai, dao tao trén chuin,
boi dudng d6i ngii nha gido dic biét i dao tao bdi dudng chuyén sau, van bang 2
dé day hoc song ngi.

5. Khuyén khich thuc hién cac hoat dong x@ hoi hoa giao duc trong hoat
dong gido duc theo quy dinh, dic bi¢t 1a viéc dau tu xay dung cac truong tu thuc
v6i mo hinh hién dai va hoi nhap. Pay manh cong tac khuyén hoc, khuyén tai, xay
dung xa ho1 hoc tap, quan tam dén gido duc tai cac thon dac biét khé khan cua
thanh phd.

6. Trién khai c6 chon loc céc phuong phéap, hinh thirc day hoc tién tién trong
day hoc, tang cuong hoat dong thuc hanh, trai nghiém, gido duc k¥ nang thuc hanh
xa hd1, giao duc STEM, nghién ctru khoa hoc dé nang cao chét luong gido duc toan
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dién hoc sinh theo céac hinh thirc moi chuyén gia, boi dudng mé hinh ¢t can theo
modn hoc, lién mon hoc... Trién khai cac giai phap tmg dung cong nghé thong tin va
giao duc thong minh trong giang day, tuyén sinh va dich vu gido duc, t6 chirc cac
hoat dong gido duc; tiép tuc tdng cuong thoi lugng hoc ngoai ngfr, tin hoc két hop
v6i viée danh gia Ngoai ngit theo chudn khung 6 bac Viét Nam, tiép tuc trién khai
ngoai ngit 2 13 tiéng Trung Qudc; chi dong t6 chirc, tham gia cac cudc thi uy tin
quéc gia, quoc té, gido duc hoi nhap. Xay dung bo chuyén dé bdi dudng cho giéo
vién dic biét gido vién tin hoc, tiép can chuyén d6i s6. Moi chuyén gia vé cong
nghé thdng tin boi dudng chuyén sau cho doi ngil gido vién tin hoc kién thuc lap
trinh, an toan - an ninh mang, quan tri hé thdng.

7. Tang cudng cong tac kiém tra gidm sat va giao quyén tu chu cho cac co so
giao duc, day manh cong tac hoi nhap va trao dbi kinh nghiém vai cac don vi, chii
dong tim kiém dang cai cac san choi qudc gia, qudc té.

Trén day 1a bao céo nodi dung dé xuit xdy dung Chuong trinh cong tac cia
cip uy thanh phd ndm 2024 cua Phong GD&DT thanh phd Lao Cai./.

Noi nhén: TRUONG PHONG
- Nhu trén;

- Van phong Thanh ty Lao Cai;

- Van phong HDND&UBND thanh phé;
- Lanh dao Phong GD&DT TP;

- Chuyén vién PGD&DPT TP;

- Luu VT, TCCB.
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