UBND THANH PHO LAO CAI CONG HOA XA HOQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Doc 1ap - Tw do - Hanh phiic
S6: 50 /KH-PGD&DT TP. Lao Cai, ngay 15 thang 9 nam 2023
KE HOACH

Chi dao thwe hién nhiém vu nam hgc 2023-2024

Can ctr Chi thi s6 05/CT-UBND ngay 08/9/2023 ctia Uy ban nhan dan thanh
phé Lao Cai vé viéc thuc hién nhiém vu trong tdm nam hoc 2023-2024; can ct
cong vin sb 1627/SGD&DT-GDTrH ngay 31/8/2023 cua So Gido dyc va Bao tao
tinh Lao Cai vé viéc xdy dung ké hoach chi dao, to chirc thue hién nhiém vy ndm
hoc 2023-2024. Phong Gido duc va Pao tao thanh phd Lao Cai xdy dung Ké
hoach chi dao thuc hién nhiém vu nam hoc 2023-2024 nhu sau:

PHAN I
PANH GIA KET QUA THU'C HIEN NHIEM VU NAM HQC 2022-2023

I. VE SO LUQONG

- Toan thanh phé cé 73 truong hoc (58 trudng cong lap, 15 trudng tu thuc);
35.795 hoc sinh, trong do:

+ Cap Mam non: tong s 32 truong (18 trudng MN cong lap, 14 trudng tu
thuc, 34 nhom tré, 16p MG doc lap tu thuc va 57 nhom tré). Tong s6 nhom, 16p:
433/9783 tré, trong d6: Cong lap: 197; Tu thuc: 106; Nhom tré: 57 (tang 41 nhom,
16p, giam 223 tré so voinam hoc trudce).

+ Cép Tiéu hoc: tong s6 24 trudong (trong d6 c6 20 truong Ticu hoc, 04
truong TH&THCS) véi 455 16p/15873 hoc sinh (tang 14 16p, 371 hoc sinh so véi
nam hoc 2021-2022).

+ Céap THCS: tong s 21 trudng (trong d6 c6 17 truong THCS, 04 trudng
TH&THCS) véi1 273 16p/10.139 hoc sinh (tang 9 16p/247 hoc sinh so v&i ndm hoc
2021- 2022, giam 22 hoc sinh so vo1 hoc ky I).

- Tong s bién ché, hop dong: 1866 chi tiéu (duoc bd sung thém 51 bién
ché), trong do6 bién ché: 1843 chi tiéu, Hop dong: 23 chi tiéu:

+ Cap mam non: 477 chi tiéu: CBQL: 54, Gido vién: 375, nhan vién: 48.

+ Cép tiéu hoc: 766 chi tiéu: CBQL: 50, Gido vién: 636, TPT: 19, nhan vién:
61.

+ Cép THCS: 623 chi tiéu: CBQL: 47, Giao vién: 488, TPT: 21, nhan vién: 67.

II. CONG TAC TUYEN SINH DAU CAP

- Tham muu Uy ban nhan dan thanh phd Lao Cai ban hanh Ké hoach s
128/KH-UBND ngay 07/4/2023 cia Uy ban nhan dan thanh phd Lao Cai vé Ké
hoach chi dao tuyén sinh hoc sinh cac 16p dau cap tai cac truong mim non, phd
thong nam hoc 2023-2024; Quyét dinh s6 195/QD-UBND ngay 29/3/2023 cta Uy
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ban nhan dan thanh phd Lao Cai vé viéc phé duyét Phuong 4n tuyén sinh 16p 6
truong THCS Lé Quy Bon, THCS Ly Tu Trong nam hoc 2023-2024.

Ban hanh K¢ hoach s6 253/PGD&DT-CM ngdy 16/5/2023 cia phong
GD&DPT vé viéc hudng dan tuyén sinh dau cap tai cac truong Mam non, Phd
thong nam hoc 2023-2024.

- T6 chirc tap huén huéng dan cOng tac tuyén sinh tryc tuyén kiém tra cong
tac tuyén sinh & mot sd truong; duyet tuyén sinh theo tung cap hoc; dong bo ma
dinh danh ca nhan trén phan mém dir liéu dan cu qudc gia voi dir liéu st dung
dang ki tuyen sinh truc tuyen (dlem‘, hoc ba, Xxac nhan cu tra). q

- Két qua: Cac bac hoc tr mam non dén THCS déu t6 chirc tuyén sinh dung
theo ké hoach; mot so truong do quy hoach d6 thi phat trién nhanh, dan sé co hoc
tang nhanh nén di phai ting 16p so vdi ké hoach, cu thé:

Ke l_lOi.lCh Thuc hi¢n

giao ST
SH S6 | Sb £
6p | HS | 16p |SOHS

Bac hoc Ghi chu

Mamnon| 46 |2177| 47 | 2182 | Giam 01 16p so vdi ké hoach

Tiéu hoc 92 (3101 90 3080 | Giam 02 16p so véi ké hoach

THCS 80 |3024| 81 3288 | Tang 01 16p so véi ké hoach

III. CAC KET QUA NOI BAT

1. Cong tac tham muu, chi dao

- Can clr vao céac chi dao, ké hoach, chi thi thuc hién nhiém vu nim hoc
2022-2023 cua B GD&DT, UBND tinh, s¢ GD&DPT, phong GD&DPT da tham
muu UBND thanh phé ban hanh Chi chi 02/CT-UBND ngay 06/9/2022 vé thuc
hién nhiém vy trong tdm nam hoc 2022-2023. Ké hoach s6 73/KH-UBND ngay
03/3/2023 vé chuyén d6i so trong Gido duc va bao tao g1a1 doan 2023-2025, dinh
hudéng dén nam 2025. Ké hoach sé 339/KH-UBND ngay 16/12/2022 vé chi dao
thuc hién cac nhi€ém vu gido duc va dao tao nam 2023.

- Chu dong ban hanh 07 K& hoach! trién khai thyc hién céc nhiém vu Gido
duc va Pao tao nim 2023 bam sat cac Dé an, Nghi quyét. Tumg béc hoc da ban
hanh cac van ban? hudng, dan thuc hién nhiém vu nam hoc chi tiét, cu thé 1 cin cur
dé cac co so Gido duc mam non, phd thong trién khai thuc hién.

- Chu trong day manh cai cach thu tuc hanh chinh, xay dung moi tru’orng
lam viéc sb; thuc hién thu tuc hanh chinh trén moi truong dién tu, giam gidy to;
doi méi cong tac diéu hanh dya trén nén tang sd. Tlep tuc d6i mGi can ban, toan

1 Ké hoach s6 45/PGD&DT- ngay 19/9/2022 vé viéc chi dao thuc hién nhiém vu nam hoc 2022-2023; Ké hoach s
54/KH-PGD&PT ngay 17/10/2022 vé viéc truyén thong trong linh vuc Gido duc va Pio tao thanh phd Lio Cai
nam hoc 2022-2023; Ké hoach sé 57/KH-PGD&DT ngay 28/10/2022 vé viéc Thuc hién Nghi quyét sé 16-NQ/TU,
ngay 01/10/2021 cia Ban Chép hanh Pang bo tinh Lao Cai vé phat trién thanh phd Lao Cai dén nam 2030, tim
nhin dén nidm 2050 finh vuc Gido duc va Pao tao; K& hoach sé 01/KH-PGD&DT ngay 10/1/2023 vé viée Cai cach
hanh chinh cua phong Gido duc va Pao tao thanh phd Lao Cai nam 2023; K& hoach s§ 14/KH-PGD&DT ngay
20/02/2023 vé ting cudng cong tac quan Iy can bd, cong chirc, vién chirc va chén chinh ky luét, ky cuong, dao duc
cong vu nam 2023; K& hoach sd 43/KH-PGD&DT ngay 12/9/2022 vé viée T8 chire tiép xiic d6i thoai truc tiép v6i
nhéan dan namhoc 2022-2023.

2 Cong vian s6 449/PGD&DPT-CM ngay 13/9/2022 vé huéng dan thyc hién nhiém vu gido duc mAm non nam hoc
2022-2023, cAp Mam non; Céng vin s 432/PGD&DT-CM ngay 09/9/2023 vé huéng din thyc hién nhiém vy nim
hoc 2022-2023, cap Tiéu hoc; Cong vin sé 455/PGD&BPT-CM ngay 14/9/2022 vé hudng dan thuc hién nhiém vy
gido duc THCS nam hoc 2022-2023.
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di¢én gido duc va dao tao; tham muu t6 chirc téng két 10 nam thyuc hién Nghi quyét
sb 29-NQ/TW vé d6i m&i cin bén, toan dién gido duc va dao tao, dap ung.

- Chi dao céc truong thyc hién 10 trinh kiém dinh chat luong va xay dung
truong chuan qubc gia trong nam: trudng MN Hop Thanh, Tiéu hoc Pom Han,
THCS Béc Lénh dat kiém dinh chat lugng muc 3, trudng chuin quéc gia muc 2;

- T6 chic Hoi nghi tiép xtic, ddi thoai véi 100% co sé gido duc, ban dai
dién cha me¢ hoc sinh va nguoi dan quan tam dén cong tac glao dyc trén dia ban
cac xd, phuong thong qua hinh thirc truc tuyén da tiép nhan va giai quyét 68 y kién
cua can bg, giao vién va nhén déan lién quan dén linh vuc giao duc va dao tao;
tham muu cho Thuong tryc Thanh uy. t6 chic Hoi nghi tiép xuc doi thoai truc tiép
ctia ngudi dting dau cap uy, chinh quyén thanh pho ve€ linh vie Gido duc - Dao tao
trén dia ban thanh phd Lao Cai, tai Hoi nghi d3 c6 25 ¥ kién kién nghi, dé xuét cua
cén b9, gido vién, nhan vién nganh GD&DT thanh pho d6i vé6i cac cap.

- Xay dung va dua vao van hanh b phan diéu hanh thong minh véi chic
nang khai thac dir li¢u tir cac co s& gido duc dua ra cac phan tich hd tro hiéu qua
trong cong tac quan Iy, quan tri, chi dao chuyén mén, ning cao chét luong gido
duc toan nganh.

2. Chat lwong gido duc

Nam hoc 2022-2023 Nganh gido duc thanh phd Lao Cai dat duoc nhing chi
s6 dang tu hao, két qua chat lugng mii nhon voi nhitng con sb 4n twong nhu ¢O
7425 lugt hoc sinh dat giai qua cac cudc thi, ki thi (tang 1914 giai so voi ndm hoc
trude); voi 5085 luot hoc sinh dat g1a1 cap thanh phé; 1256 luot hoc sinh dat g1a1
cap tinh; 1084 luot hoc sinh dat giai cap quéc gia, khu vuc va quoc té véi 91 gidi
vang, 159 giai bac, 286 giai dong; voi nhimg thanh tich trén hoc sinh thanh phd
vinh dy duwoc Chu tich UBND tinh ting Bang khen cho 46 hoc sinh, Giam dbc So
GD&DT ting gidy khen cho 491 hoc sinh, Chil tich UBND thanh phd ting gidy
khen cho 315 hoc sinh ¢6 thanh tich xudt sic, tiéu bicu. Dic biét c6 3 hoc sinh
THCS dat dlém thi IELTS 8.0, ky thi hoc sinh gioi cap tinh dat 9/11 mon dat gii
Nhit Vol tong s6 12 giai Nhit. Cac thanh tich dat duoc 13 két qua cua qua trinh xay
dung niém tin, nang tdm chat luong, d6i méi, hoi nhap va hop tac qudc té

IV. PANH GIA CHUNG

1. Uu diém

- C6 su phdi hop va vao cudc manh mé ciia cac co quan don vi ¢6 lién quan,
chinh quyén dia phuong va sy tdm huyét trach nhiém cua doi ngil toan nganh nén
viée dau tu xay dung co so vat chét, chat lugng va céac hoat dong gidao duc d6i méi
toan di€n, hoi nhap duoc tang cuong.

- C6 nén tang Vﬁ’ng chic vé& doi ngil, nhan thirc va tu duy linh dao quan ly
tr phong dén truong c6 su thay d6i 1& nét; cong tac tu chu, tu chiu trach nhiém
gan voi trach nhiém cua nguoi ding dau dugce thue hién hiéu qua.

2. Ton tal han ché

- Mbt s6 truong ty 1€ hoc sinl/lop dong, khé mdo rong dién tich; quy moé 16p,
hoc sinh tdng manh trong khi bién ché méac du da dugc bd sung thém nhung van
con thiéu; ty 1¢ gido vién/Iop thap doi ngil phai lam vuot dinh mic nén anh huéng
nhat dinh dén chat lwong Gido duc cua thanh pho.
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- Quy dat danh cho gido duc & mot sé xd/phuong chua duge quy hoach
déng bo. Mot sd truong dién tich chat hep, phong hoc xuéng cép, thiéu céc phong
chtrc ning... Nhiéu phong hoc xay dung theo tiéu chudn cii khéng con dam bao
dién tich do s6 hoc sinh/I6p dong... chua dam bao theo Thong tu s6 13/TT-
BGDDT ngay 26/5/2020 ban hanh quy dinh tiéu chuin co so vat chit cia cac
trudng mam non, tiéu hoc, THCS, THPT va céc trudng phd thong co nhiéu cép
hoc.

- Ha tang internet chua dong bo, co s vat chat, thiét bi cong nghé duoc
trang cip da sur dung xudng cap, stra chira nhiéu, mang 4G/5G tai 08 thon (Xéo Ta
1, Xéo Ta 2, Lang Méi, Phin HO, Can Thang, U Si Sung, Phin H6 Thau thudc xa
Téa Phoi; Nam Ria thuc xa Hop Thanh) chua dap tmg dugc hoat dong chuyén doi
s6; kinh phi thuc hién chuyén d6i sé dang str dung tir nguon ngan sach chi thuong
xuyén han hep cua cac co s¢ giao duc déd anh huong dén tién trinh, tién do trién
khai cong tac chuyén doi sb ctia nganh.

- Cong tac duy tri truong dat chuan qudc gia gap kho khan do cac truong
khong dat ti€u chi CSVC, thiéu phong hoc bd mon theo Thong tu 13; 14; Mot s6
trudng trung tim khong dat tiéu chi sb hoc sinh/I6p. Hién nay, ¢ 28 truong qua
thoi han dé nghi kiém tra duy tri dat chuan.

- MAt nhiéu thoi gian, cong stc dé thuc hién dong bo mi dinh danh trén
phan mém CSDL nganh véi dir liéu qubc gia dan cu theo chi dao tai Cong vin
$6:5342 /BGDDT-CNTT ciia Bo GD&DT vé viée thu thap, hoan chinh thong tin
dinh danh ca nhan cua hoc sinh, giao vién trén CSDL gido duc dao tao. Tuy nhién,
sau khi dong bo thanh cong cac dir liéu Export tir phan mém CSDL nganh xudng
khong str dung duge do céc truong thong tin khong phai la tmong thong tin da su
dung dé dong bo giira phan mém CSDL nganh va dit liéu quoc gia vé dan cu.

3. Nguyén nhan ton tai, han ché, khé khiin

- Do sy phat rién nhanh vé quy hoach d6 thi va dan s6 co hoc dan dén su
phét trién nhanh vé quy md trudng 16p, hoc sinh va ty & hoc sinh/lop. Tinh than
hoc tdp nang cao trinh do chuyén mén va nang luc cua mot bd phan CBGV chua
t6t, ngai kho, ngai d6i mai. Trinh d6 dan tri, mat bang kinh té ctia Nhan dan dic
biét 13 ving ven, ving cao, ving quy hoach, giai phong mit bang con nhiéu kho
khan.

- Nhiéu truong qua thoi han cong nhén lai nhung khong thé dé nghi cong
nhan duy tri truong dat chuan qudc gia do mot s6 tidu chi, tiéu chuan khong dat.
Den thoi diém hién tai, toan thanh pho c¢6 27 truong, trong ¢6 Mam non 7 tru.’O’ng,
Tiéu hoc 10 truong, THCS 10 truong. Nguyén nhan khong dat tap trung vao ticu
chpan co s& vat chat, ty 16 hoc sinh/Iop cao va trong dién quy hoach, chuyén dia
diém.

- Ngan sach chi cho hoat dong mua sam CSVC, thiét bi, hoat dong chuyén
d6i s6 chua kip thoi.

PHAN II
KE HOACH CHI PAO THU'C HIEN NHIEM VU NAM HOQC 2023-2024

I. CO SO XAY DUNG KE HOACH
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1. Cac van ban chi dao huong din

Quyet dinh sb 2457/Qb-BGDDT ngay 23/8/2023 cua B Giao duc va Dao
tao vé viéc Ban hanh Ké hoach nhiém vu, giai phap trong tim nim hoc 2023 -
2024 cua nganh Gido duc.

Quyet dinh s6 1916/QD-UBND ngay 07/8/2023 cta Uy ban nhan dan tinh
Lao Cai vé viéc Ban hanh khung thoi gian nam hoc 2023-2024 d6i voi giao duc
mam non, gido duc pho thong, gido duc thudng xuyén tinh Lao Cai.

Chi thi s6 11/CT-UBND ngay 28/8/2023 ctia Uy ban nhan tinh Lao Cai vé
thuc hién nhi¢m vu trong tdm nam hoc 2023-2024.

Chi thi s6 05/CT-UBND ngay 08/9/2023 cua Uy ban nhan dan thanh ph
Lao Cai vé viéc thuc hién nhiém vu trong tdm nam hoc 2023-2024.

Cong vin s6 1627/SGD&DT-GDTrH ngay 31/8/2023 cua So Gido dyc va
Pao tao tinh Lao Cai vé viée xay dung ké hoach chi dao, to chie thuc hién nhiém
vu nam hoc 2023-2024; cac van ban huong dan thuc hién nhiém vu nim hoc cta
S6 GD&DT.

2. Cac diéu kién dé thwe hién nhiém vu nim hoc

2.1. Quy mé nam hoc 2023-2024: Toan thanh phd c6 74 truong mam non,
phé thong va 35 nhom tré doc lap tu thuc (MAm non: 33 trudng (14 trudng ngoai
cong lap); tiéu hoc: 19 truong; Trung hoc co so: 17 truong; TH&THCS: 05
truomg, c¢6 01 truong tu thuc méi thanh 14p). Toan nganh c¢6 1116 16p (mam non:
373 16p, cong lap 205 16p; tiéu hoc: 454 1op; THCS: 289 16p). C6 36.601 hoc sinh
(mﬁm non: 9.984 hoc sinh; tiéu hoc: 15.625 hoc sinh; THCS: 11.040 hoc sinh). So
v61 ndm hoc 2022-2023 tang 14 16p, tdng 626 hoc sinh.

Thuc hién nam hoc Thuc hién nam hoc 2023-
) 2022-2023 2024 Ghi
Cap hoc £ So £ SO SO So hoc .
S0 , S0 hoc \ , : chu
trirong nhom sinh treong | nhom sinh
16p 16p
MAam non 32 373 9783 33 373 9984
- Cong lap 18 205 6373 19 205 6022
- Tu thuc 14 168 3410 14 168 3962
Tiéu hoc 20 457 15837 19 454 15625
- Cong lap 19 452 15766 19 449 15577
- Tu thuc 1 5 71 5 48
THCS 21 272 10139 22 289 11040
- Cong lap 21 272 10139 22 284 11028
- Tu thuc 0 0 0 1 2 12
Cong 73 1102 | 35795 73 1116 | 36601

2.2 Tinh hinh d¢i ngii nha gido va can by quan ly gido duc
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- Tong s bién ché, hop ddng giao: 1866 chi tiéu (duwoc bd sung thém 51
bién ché), trong d6 bién ché: 1843 chi tidu, Hop dong: 23 chi tiéu:

+ MAam non: 477 chi tiéu: CBQL: 55, Giao vién: 374, nhan vién: 48, ti 1¢
gido vien/l6p: 1,81 (Doi chiéu véi dinh mire s6 lwong nguwoi lam viée quy dinh tai
Théng tw s6 06/2015/TTLT-BGDDT-BNY, ngdy 16 thang 03 nam 2015 quy dinh
vé danh muc khung vi tri viec lam va dinh mic s6 hwong nguwoi 1am viée trong
cac co so glaoduc mam non cong lap, dae dam bao nhiém vu giang day thi sy
nghiép gido duc va dao tao thanh phé Lao Cai cdn téi tiéu 2 gido vién/I6p, thiéu 40
giao vién).

+ Tiéu hoc: 759 chi tiéu: CBQL: 52, Giao vién: 627, TPT: 19, nhan vién:
61, ti 16 gido vien/I6p: 1,39 (Poi chiéu véi dinh mikc s6 lwong nguwoi lam viéc quy
dinh tai Théng tw so 16/2017/TT-BGDPT, ngay 12 thang 07 nam 2017 ciia Bo
Gido duc va Dao tgo la 1,5 Gido vién/ lop, thieu 48 giao vién).

+ THCS: 630 chi ti€u: CBQL: 49, Giao vién: 492, TPT: 21, nhan vién: 68, ti
16 giao vien/1op: 1,70 (Péi chiéu véi dinh mikc s6 lwong nguoi lam viéc quy dinh
tai Thong tw s6 16/2017/TT-BGDDPT, ngay 12 thang 07 nam 2017 ciia B6 Gido
duc va Pao tao la 1,9 Gido vién/ I6p; thiéu 51 gido vién).

- Tong s6 bién ché, hop dong thuc hién: 1866 chi tiéu (MN: 477 chi tiéu;
Tiéu hoc: 759 chi tiéu; THCS: 630 chi tiéu).

- Tong s6 CBQL bd nhiém, diéu dong bd nhiém, bo nhiém lai, khong bod
nhiém lai, cho tho1 giu’ chirc vu: 36 ngu’oi, cu thé:

+ B6 nhiém lan dau: 07 nguoi, bo sung dé thay thé s6 can bo quan Iy nghi
hwu, nghi thoi viée, chuyén cong tac va sé chua bd 'sung nam hoc trude, trong do:
B6 nhiém méi (tir gido vién 1én PHT): 06 nguoi; bd nhiém tir Pho hiéu trudng lén
Hi¢u trudng: 01 nguoi.

+ Piéu dong, b6 nhiém: 14 ngudi.

+ B0 nhiém lai d¢u nhiém ki 5 nam: 15 nguoi (HT: 08; PHT: 07).

+ Khong bo nhiém lai: 00 ngudi.

2.3. Cong tic chuin bj cac diéu kién vé CSVC

- Phong hoc: Tong sb 1093 phong, thira, thiéu: 0 phong, trong d6: XD méi:
42 phong, 02 nha da nang; stra chira: 197 phong hoc va phong chiic nang.

- Phong ban trt ¢ cho hoc sinh: Tong sb 35 phong, trong d6: XD mdi: 0,
phong, stra chita 05 phong.

+ B nhiém lai du nh), trong do: XD mai: 0, phong, stra chita 05 phong.

- Nha cong vu: Tong sd: 38 phong, trong d6: XD méi:0, phong, stra chita 06
phong.

- Nha v¢ sinh: Tong so 03 phong, trong d6: XD m6i 04 nha, stra chita 10 phong.

- Ban ghé hoc sinh: Tongsb 21.274 bo, Trong d6, mua siam bd sung: 430 bo.

- Trang thiét bi day hoc, dd dung, dd choi: 286 thiét bi, @4 choi céc loai.

- Kinh phi dau tu: 76. 000 tricu dong, trong d6, xa hoi hoa 4.500 triéu dong.
- Kinh phi dau tr mua sam thiét bi 16p 4, 16p 8: 9,2 ti dong.

2.4. Chuan bi sach gido khoa, vin phong phim cho hoc sinh

- Phong GD&DT da ban hanh cong van 305/PGD&DT-CM ngay 13/7/2023
vé viéc phat dong quyén gop tng hd hoc sinh ving kho dau nam hoc 2023-2024,
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ung hd dugc 530 bd sach gido khoa, 1050 quyén v&, 350 chiéc bat dé hd tro cho
hoc sinh cac truong vung kho, hoc sinh ¢6 hoan canh khé khan.

- 100% hoc sinh c6 du sach gido khoa, d¢6 dung day hoc.

3. Boi canh

3.1. Thuan lgi

- Su nghi¢p GD&DPT dugc su quan tam, chi dao sat sao cua S6& GD&DT,
Thuong truc Thanh uy, HDND, UBND thanh phé su phéi hop chdt ché cua céc
phong ban chuyén mén thuc UBND thanh phd va su vao cudc phdi hop quan Iy
chi dao cua cip uy chinh quyén dia phuong.

- D01 ngii toan nganh nang dong, sang tao, tim huyet trach nhi€ém vé1 cong
viéc; 1a noi tap trung nhiéu d6i ngii cbt can cap tinh cap trung wong; nhicu hoat
dong d6i méi sang tao ludn duoc tién phong thuc hién va dat duoc nhidu két qua
tich cuc.

- Poi séng kinh té x3 hoi cia Nhan dan phat trién, nhan dan quan tim Ung
hé dén cac hoat dong gido duc; cong tac xa ho1 hoa giao duc thu hit cac nguén luc
dau tu cho gido duc duoc quan tim day manh.

3.2. Nhitrng kho khdn, thach thirc cia nam hoc 2023-2024

- La nam hoc phai hoan thanh vé dich cac muc tiéu ctia Dé an, Nghi quyét
DPai hoi Bang nhiém ky 20202-2025.

- Cac quy dinh vé xdy dung truong chuan quéc gia mic d6 2 duoc diéu
chinh theo b0 tiéu chi mo1

- Cac van ban quy dinh, huéng dan v& thyuc hién nhiém vu gido duc ddi véi
cac linh vuc méi nhu day Tin hoc theo hudng chuan quéc té, day ning luc s cho
hoc sinh phd thong chua cu thé, 1 rang.

- Mot s van ban co sé phéap Iy chi dao con nhiéu bét cap chua phu hop voi
thye tién hién nay nhu: Pinh mirc bién ché gido vién; hop dong lao dong, cong tac
tw chu cua cac don vi sy nghi€p, xa hoi hoa gido duc...

- Co s& vat chat quy dat, ha tang ¢ nhiéu co sO chu:a dong bo, nhiéu truong
chat hep khong con quy dat dé mo rong; kinh phi dé dau tu xay dung mua sam
trang thiét bi phuc phu cho viéc day va hoc chua dam bao tién d6 va 16 trinh dé ra.

- Ty & gido vién/lop con thap, thiéu nhiéu gido vién anh huong nhat dinh
dén viéc nang cao chét luong gido duc.

- Cong tac xa hoi hoa, huy dong cac nguon lyc dau tu ngoai ngan sach cho
giao duc con nhleu khé khan, han ché vudng MmAc.

- Dan s6 cuia thanh pho trong thdi gian gan day tang co hoc cao dan dén ti I¢
hoc sinh/I6p dong, qua tai cuc bd & mdt sb truong.

II. MUC TIEU

1. Muc tiéu chung

Tiép tuc duy tri cac két qua da dat duogc trong nam hoc 2022-2023; vé dich
cac muc tiéu ctia Dé an s6 03; khoi day Iy tudng khat vong ctia ddi ngil toan nganh
va toan thé hoc sinh thanh pho, chu trong gido duc thai ¢, nuoi dudng dao duc,
tinh cam, rén luyén than thé khoé manh; dam bao an ninh, an toan truong hoc, xay
dung “Truong hoc hanh phuc”; d6i m&i manh mé, toan dién giao duc va dao tao,
nang cao chit luong gido duc toan dién; tao dot pha vé day va hoc ngoai ngit, Tin
hoc theo hudng chudn qudc té; thuc hién dong bo, lién thong dir liéu trong chuyén
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d6i s6, phat huy hiéu qua vai trd quan Iy, quan tri ctia bo phan diéu hanh gido duc
thong minh; trién khai hiéu qua Chuong trinh GDPT 2018 d6i voi 1op 1, 2, 3, 4,
lop 6, 7, 8; da dang, linh hoat xdy dung cac md hinh gido duc, to chure hleu qua
cac dich vu gido duc chit luong cao; ting ccuong hoi nhap, hop tac quéc té, trién
khai m6 hinh hop tac ving, tung budce trién khai giai phap nghién ctru khoa hoc
trong truong hoc; tiép tuc X04 cac diém trudng 1&, mé rong dién tich dat cho céac
co s¢ gido duc, xdy dung trien khai Dé an sap nhap tru:ong, thanh 1ap truong lién
cap; kéu goi, khuyen khich céc thanh phan kinh té dau tu vao gido duc.

2. Muc tiéu cu thé

2.1. Tiép tyc ra soat sap x&p mang ludi trudng 16p, mé rong dién tich dat va
quy hoach kién trac 100% céac co so gido duc theo tiéu chi kiém dinh qua hé thong
ban d6 s6 hoa, hoan thanh 10 truong c6 khu gido duc thé chat, bé boi; xoa 05 diém
truong 1€; sap nhap 4 truong thanh 2 truong.

2.2. Kho1 cong xay dung mdi cac truong da duge phé duyét; hoan thanh xay
dung cac day nha I6p hoc thudc truong THCS Cam Duong, TH Nam Cuong, TH
Hoang Van Thy; THCS Ly Tu Trong.

2.3. Tiép tuc cur 100% gido vién trong do tudi, chua dat chuén trinh d6 dao
tao tham gia cac 16p dao tao nang cao trinh d§; ctr 29 vién chirc tham gia hoc cac
16p sau dai hoc dé nang cao trinh do, 21 CBQL, gido vién tham gia dao tao vin
bang 2 vé Su pham tiéng Anh; ctr 320 can bo, gido vién tham gia boi dudng kién
thire QP-AN doi tuong 4.

2.4. Trién khai cac giai phap chuyen d6i s6 dong b6: hoan thién chuan héa
dua vao sir dung co so dit liéu nganh, t6 chic tuyén sinh truc tuyén 100% cac
truong trén dia ban phuong, 80% cac truong trén dia ban xa; 100 % cac truong
Mam non, Pho thong thyc hién quan Iy hd so nha trudng thong qua tmg dung phan
mém; thuc hién thanh toan khong dung tién mat tai 100% céc co s& gido duc cong
lap; xay dung va dua vao khai thac hé théng hoc va thi truc tuyén LMS, LCMS
dung chung toan nganh; dong bo toi thieu 80% camera quén 1y, giam sét trong 16p
hoc tai cac co s& gido duc voibd phan diéu hanh gido duc thong minh cua Nganh;
hoan thanh quy hoach mang ludi truong 10'p trén ban dd sb ve€ gido duc thanh pho
cdc truong Mam non, Pho thong dat muc do chuyén d6i s6 theo muc tiéu tai Ké
hoach sé 73/KH-UBND ngay 03/3/2023 ctia Uy ban nhan dan thanh phé Lao Cai.

2.5. Pay manh trién khai cdc md hinh gido duc STEM/STEAM, giao dyc
thong minh; xdy dung bo sung phong Lab-STEM tai cac truong Tiéu hoc trong
nhém truong hoi nhap; tiép tuc thi diém mé hinh I6p hoc trong diém chat lu:cmg tai
truong MN Hoa Mai, TH Hoang Van Thy, THCS L& Quy Pon va nhan rong doi
v6i trudng TH Nguyén Du, Lé Van Tam, Bic Cuong, Bic Lénh; xay dung trudng
THCS Ly Tu Trong thanh truong dién hinh ciia thanh phd; trién khai diém 03 mo
hinh gido duc hudng nghiép gan voi phat trién du lich, kinh té cta dia phuong tai
trwong THCS Hop Thanh, Van Hoa, Thong Nhét, TH&THCS s6 2 Ta Phoi.

2.6. Trlen khai Chuong trinh tin hoc qubc té dbi vdi hoc sinh khdi 3, 4, 5 tai
10 trudng Tiéu hoc trong nhom truong hoi nhap, khuyen khich céac trudng Tiéu
hoc con lai nghién ctu trién khai tlep can; hoc sinh kh01 6, 7, 8 tai cac truong
THCS trén dia ban phudong Cdc Léu, Kim Tan, Lao Cai, Bic Cuong, Nam Cuong,
Pom Han, Bac Lénh, Binh Minh trién khai Chuong trinh Tin hoc qudc té. Trién
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khai gido duc ki ndng cong dan s6 cho hoc sinh cap Ticu hoc; tiép tuc tricn khai
day hoc tang cu’ong Tin hoc theo Khung nang luc sé cho hoc sinh phé thong
100% tré mau giao 5 tudi, 80% tré mau glao 4 tudi duoc tang cuong lam quen voi
tiéng Anh va Tin hoc; phat huy hi¢u qua cua cac truong dién hinh vé day va hoc
ngoai ngu’, t6 chirc day tiéng Trung Qudc & nhiing truong co diéu kién. Day manh
tham gia cac du 4n, dién dan, giai thuong quoc t& co uy tin.

2.7. De nghi klem tra duy tri chuan 02 truong dat chuan quéc gia muc d6 2
(MN Anh Hong, TH Bic Lénh) va truong dat chuan quéc gia mic do 1 1én mic
d6 2 ddi voi trudng MN Van Hoa, TH Nam Cudng, THCS Cam Pudng; dé nghi
UBND tinh cong nhan thanh phd dat chuan PCGD MN tré 4 tudi voi 16/17 x4,
phudng; duy tri va nang cao chét lu’ong PCGD céc cap.

2.8. 400 sang kién dugc cong nhan pham vi anh huong co so, 05 sang kién
dugc cong nhan pham vi danh hudng cap tinh; 68 tap thé, 1.200 c4 nhan dugc khen
thuong tir cap thanh phd trg lén.

2.9. 79% hoc sinh tot nghiép THCS du thi vao cac truong THPT; 84% hoc
sinh tring tuyén vao THPT Chuyén Ia hoc sinh thanh phd Lao Cai; 96% hoc sinh
t6t nghiép THCS hoc tiép 1én THPT, hoc nghé.

2.10. Néng cao hi€u qua boi dudng hoc sinh g101 (phan déu 11/11 mon thi
hoc sinh gidi THCS cap tinh c6 giai nhat) 90% dat giai KHKT cap tinh/tong s du
an tham gia, dat giai Nhat toan doan; toi thiéu c6 5000 Iwgt hoc sinh dat giai qua
cac ky thi, cudc thi; Co giai 6 12/13 mon thi d4u trong Hoi khoe phu dong cip
tinh, toi thiéu 3 mon dat giai Nhgt, Xep N}lat toan Poan.

3. Linh vire tao sy chuyén bién noi bat, tao dot pha trong nim hoc:

(1) Gido duc ly tuong cach mang, dao dirc 16i song va khoi ddy khat vong
cong hlen trién khai chudan muc dao dirc nha gido thanh phé Lao Cai thuc su
guwong mau, la tam guong cho hoc sinh noi theo.

(2) Thuee hién dong bé, lién thong dir lieu trong chuyén doi sé gan voi quan
Iy, quan tri thong qua bg phan diéu hanh gido duc thong minh;

(3) Trién khai hiéu qud nang lec so6, Chuong trinh Tin hoc quéc té cho hoc
sinh phé thong; Trién khai gido duc ki nang cong ddn s6, gido duc STEM va tang
cwong day manh cac hoat déng héi nhap quoc té.

(4) Thuee hién déi méi trong quan Iy, kiém sodt hoat déng day thém-hoc thém;
doi méi danh gid chat luong day hoc ngoai ngir.

III. NHIEM VU VA GIAI PHAP

1. Nhirng nhiém vu trong tim

(1) Tang cuong cong tac gido duc chinh tri, tu twong; xay dung doi ngi nha
gido va can bo quan Iy gido duc cac cap thuc sy gwong mau, 1 tim guwong cho hoc
sinh noi theo.

(2) Tang cuong phan cap, phan quyén trong quan Iy; nang cao hiéu luc, hiéu
qua cong tac quan Iy gido duc, quan tri truong hoc.

3) Iiép tuc ra soét,osép xép, quy hoach mang lu6i truong 16p; xdy dung
truong chuén quoc gia; chuan hoa doi ngii giao vién, can b quan ly gido duc cac
cap.
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(4) Thuc hién hiéu qua chuong trinh gido duc mam non, gido duc phd thong
va hoan thanh muc ti€u gido duc nam hoc 2023-2024; hoan thanh vé dich muc tiéu
D¢ 4n s6 03.

(5) Thu hut va sir dung hiéu qua cac ngudn luc dau tu cho gido duyc.

(6) bam bdo an ninh, an toan trudng hoc; quan ly hi¢éu qua day thém-hoc
thém.

(7) Pay manh chuyén d6i s, cai cach hanh chinh; dam bao an toan, lién
thong déng b0 dit licu; phat trién manh mé ung dung CNTT, giao duc STEM, nang
cao chét lwong day-hoc ngoai ngi.

(8) Tang cudng hoi nhap va hop tic qudc té, chi dong mé rong hop tac
song phuong, da phuong; hop tac dau tu voi nude ngoai.

(9) Nang cao hi¢u luc, hi€u qua quan ly tai san, tai chinh cua cac co sd giao
duc; tang cudng cong tac thanh tra, xtr Iy vi pham.

(10) Pay manh phong trao thi dua; nang cao hiéu qua cong tac truyén thong
trong gido duc.

2. Nhirng nhiém vu cu thé va giai phap thwe hién

2.1. Tang cuwong cong tic gido duc chinh tri, tw tuwong; xdy dung doi ngii
nha gidova cdn bj qudn Iy gido duc cdc cip thuc sw gwong mdu, la taim gwong
cho hoc sinh noi theo.

- Tiép tuc quan triét, hoc tap, nghién ctru va t6 chuc thuc hién sang tao, hi€u
qua cac nghi quyét, dé an, két luan, quan trong; Nghi quyét so 29-NQ/TW ngay
04/11/2013 cta Ban Chap hanh Trung wong; Két luan sé 51-KL/TW ngay
30/5/20219 ctia Ban Bi thu; Két luan sé 14-KL/TW ngay 22/9/2021 ctia B Chinh
tri; Nghi quyét sé 88/2014/QHI3 ngay 28/11/2014 cua Qubc hoi; PE an sb 06-
DA/TU ngay 11/12/2020 cta Tinh Gy Lao Cai; P& an sb 03-DA/TU ngay
28/10/2020 ctia Thanh ty Lao Cai; Nghi quyét dai hoi Pang cac cip; cac Dé an,
Nghi quyét chuyén dé thuc hién Nghi quyét Dai hoi Pang bo thanh phd Lao Cai
lan thir XXIII; cac ké hoach giai doan cua UBND thanh phé Lao Cai; Quyét dinh
s6 2457/QD-BGDDT ngay 23/8/2023 ciia Bo Gido duc va Pao tao vé Ban hanh
K¢é hoach nhiém vy, giai phap trong tdm nam hoc 2023-2024 cua nganh Gido dyc,
Chi thi s6 11/CT-UBND ngay 28/8/2023 ctia Chu tich UBND tinh Lao Cai vé
nhiém vu trong tim nam hoc 2023-2024, Chi thi s6 05/CT-UBND ngay 08/9/2023
cua Uy ban nhan dan thanh phé Lao Cai vé viéc thuc hién nhiém vu trong tam
nam hoc 2023-2024,.

- Thuc hién nghlem tac ky cuong, nén nép trong quan ly, hoat dong giao
duc; ning cao trach nhiém nghé nghiép, thuc hién tét chudn myc dao duc nha
gidao, hoc sinh; xay dung “tru:ong hoc hanh phuc”. Tuyén truyen ve giao duc va
dao tao, biéu duong ngudi tot, vige tt, nhan rong md hinh tién tién. Tiép tuc tr1en
khai sang tao, hiéu qua Chi thi s6 05- CT/TW ngay 15/5/2016 ctia B6 Chinh tri vé
déy manh hoc tap va lam theo tu tudng, dao duc, phong cach Hd Chi Minh va
Nghi quyét Trung uong 4 khoa XII gin voi vise thuc hién cac cudc van dong,
phong trao thi dua trong nganh Gido duc “Doi méi, sang tao trong quan ly, gidng
day va hoc tap”; thuc hién tot “10 16i hira Nha gido Lao Cai lam theo 101 Bac™;
cong chire, vién chie nganh Gido duc va dao tao thanh phd Lao Cai quyét tim
thyc hién hiéu qua tinh than “7 Dam” ctia Tong Bi thu Nguyén Phii Trong trong
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xdy dung d06i ngil tri thire xtng dang 14 nguyén khi qudc gia; xdy dung hinh anh
gido vién, hoc sinh thanh phd Lao Cai "Van minh - Hoi nhap". 100% hoc sinh phd
thong cua thanh ph6 Lao Cai thudc va van dung 5 diéu Bac HO day thiéu nién nhi
dong.

- Tiép tuc trién khai thuc hién c6 hi¢u qua Chuong trinh “Tang cuong giao
duc Iy twong cach mang, dao dirc 16i song va khoi day khat vong cong hién cho
thanh nién, thiéu nién, nhi dong giai doan 2021-2030”; Chuong trinh “Gido duc
cach mang, 16i song vin hoa cho thanh nién, thiéu nién nhi dong trén khong gian
mang giai doan 2022-2030” cuia Tha tuéng Chinh phu.

- Phat huy vai tro cua cac dang vién, gido vién. Thuc hién nghiém tiuc céc
buoi sinh hoat chi bo; xdy ddi ngil nha gido va can bo quan 1y gido duc céac cap cd
ban linh chinh tri kién dinh, dao dirc nghé nghiép trong sang, chuyén mon nghiép
vu vitng vang, thuc sy [a tim guong cho hoc sinh noi theo; xay dung mdi tru:orng
giao dyc thanh phd Lao Cai doan két, dan chu, minh bach tan tim cong hién Vi
danh dyu cé nhan va nha gido.

- Cha d¢ong phdi hop v0i cac co quan chuyén nganh t6 chirc tuyén truyén, phd
bién, giao dyc phap luat vé an toan giao thong, phong chay chira chay, ki néng
thoat hiém, phong chong xam hai, phong chong dudi nude...; thuc hi¢n nghiém
tac ké hoach tuyén truyen giao duc phép ludt ctia cac cp; cap nhat ban tin phap
luat ctia thanh phd dé trién khai t6i gido vién, hoc sinh. Pong thdi d6i moi hinh
thirc, cach thirc, phwong phap tuyén truyén dam bao phat huy tinh tich cuc, chi
dong sang tao; chu trong tich hop tdi da vdi céac gi0 day mon dao duc, gido duc
cong dan, gido duc k¥ nang song, hoat dong trai nghiém, sinh hoat 16p, ...

- Phat dong va trién khai céc phong trao, cac cudc thi dua dac biét chao
mung ky niém 65 nam ngay Bac Hd 1én tham Lao Cai; tao moi truong, dong luc
cho can bd quan ly, gido vién, nhan vién tich cuc lam viéc; xay dung van hoa
“long biét on va néi 1o xin 101” dén toan the do1 ngl.

2.2. Tiang cwong phdn cdp, phén quyén trong qudn Iy; ndng cao hiéu luc,
hiéu qua cong tac quan ly gtao duc, quan tri truong hoc.

- Pam bao tinh thong nhét, thong suot va nang cao hiu lyc, hi€u qua trong
quan tri truong hoc. Phan cong, phén cdp va xac dinh cu thé nhlem vu, thim
quyén, trach nhi€ém trong thuc hién chuc trach, nhiém vu dugc giao. Thuc hi¢n cai
cach hanh chinh trong gido duc, giam baét dp luc cong viéc cho doingl gido vién,
nhan vién. Nang cao nang luc xur ly thong tin, doc van ban, tong hop yéu cau
nhiém vu; kiém soét tot cac nhiém vy da giao, hoan thanh cong viéc dung thoi
gian quy dinh, dam bao chat lugng.

- Day manh d4u tranh phong, chong tham nhiing, lang phi, quan li¢u; xac
dinh r6 quyén han va trach nhiém cua nguoi dimg dau trong phong, chong tham
nhiing, 1ang phi. Tang cuong ky luét, ky cuong ddi v6i can bo, cong chirc, vién
chtrc trong trién khai thyc hién nhiém vu. Nang cao trach nhlem nguoi du’ng dau
trong viéc chip hanh ky luat, ky cuong cong vu ciia don vi. Xt Iy nghiém minh ca
nhan ¢ tinh vi pham dac bi¢t la viéc dé xdy ra tinh trang lam thu. X Iy, ky luat
ngudi ding dau don vi cling mirc véi mic xtr Iy can b, gido vién vi pham day
thém - hoc thém khong dung quy dinh.
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- Str dung m3 QR code dé tiép nhan phan anh cua can bo, gido vién, nhan
vién, nguoi lao dong, cha me hoc sinh, nhan déan vé cong tac glao duyc trén dia ban
thanh phd; ting cuong cong tac phan bién xa hoi, giai trinh, giai quyet nhitng van
dé buc xuc, tao su dong thuan cia toan xa hoi d6i véi cong tac gido duc; dong
thoi, khic phuc nhimg han ché, bat cép trong gido duc; néi khong véi don thu
vuot cép

- Phat huy toi da vai trd ctia cac to chire chinh tri, doan thé trong trudng hoc,
quan tam cham lo doi séng vat chat, tinh than nguoi lao dong, thuc hién gido duc
toan dién vé dao dtec, tri thirc, thAm my, thé chit, gido duc hudng nghi¢p cho hoc
sinh; chu dong phdi hop chit ché véi gia dinh va xa hoi trong viée bao vé chim
soc, gido duc tré em.

- Thyc hién nghiém tac yéu cau cong khai, dan chu cac hoat dong cua nha
trudng; to chirc tot cong tac tu van, tiép xac ddi thoai truc tlep vGi cha me hoc sinh
va nhan déan; ting cuong cong tac phan bién xa hoi, gidi trinh, giai quyét nhiing
van dé buic xuc, tao su dong thuan ciia toan xa hoi dbi véi cong tac gido duc; dong
thoi, khic phuyc nhimg han che bat cap trong giao duc.

2.3. Tlep tuc ra sodt, sapxep, quy hoach mang luoi truong lop; xdy dung
trwong chudn quéc gia; chuin héa dgi ngii gido vién, cin bé qudn 1y gido duc
cdc cdp.

- Tiép tuc tham muu hoan thién mang ludi truong 16p trén dia ban thanh
phd (quy hoach tich hop voi quy hoach phat trién kinh té- xa hoi cua thanh phé
giai doan 2021-2030, tim nhin dén nim 2050); khuyén khich phat trién cac co so
gido duc ngoai cong lap d6i vdi ca 03 cap hoc Mam non, Tiéu hoc, THCS.

- Lap ké hoach, xay dung cac phuong an dua hoc sinh tir diém truong 1& vé
truong chinh, timg budc giam thém 05 diém trudng 16 (diém Téan Tién - TH Thong
Nhét; diém truong To 7 - TH&THCS Xuan Tang; diém Héo, Khe Ludc - TH Ta
Phoi; diém Kim Thanh - MN Dong Tuyén); mé rong dién tich dat cho céc co so
gido duc theo ké hoach sé 309/KH-UBND ngay 25/12/2020 ctia UBND thanh
phd; sap nhap truong TH T4 Phoi va THCS Ta Phoi, TH Chu Van An va TH Kim
Pong; nghién ctu 16 trinh sap nhap trudng TH Van Hoa va THCS Van Hoa, TH
Hop Thanh va THCS HUp Thanh; hoan thi¢n ho so, dé nghi kiém tra duy tri 02
truong dat chuin qubc gia mirc d6 2 (MN Anh Hong, TH Bic Lénh) va truong dat
chuan quéc gia mic d6 1 lén muc do 2 dbi véi truong MN Van Hoa, TH Nam
Cuong, THCS Cam Duong; 16/17 xa phuong dat chuan PCGD MN tré 4 tudi; duy
tri va nang cao chat lwong PCGD cac cap.

- Tham muu hiéu qua cho UBND thanh phd dau tu cac diéu kién co s& vat
chét, thiét bj dé thuc hién chuong trinh gido duc pho thong 2018 ddi véi 16p 4, 16p
8 va chudn bi diéu kién trien khai 16p 5, 16p 9 trong nam hoc 2024-2025. Céc co
¢ gido duc quan ly, bao quan, sir dung hi€u qua co s vat chat, thiét bi da duoc
cip; hang nam t6 chirc ra soat, thanh Iy, tiéu huy cac dd dung, thiét bi hét han st
dung dam bao an toan cho hoc sinh trong qua trinh su dung, thuc hanh.

- Tiép tuc tao diéu kién, kéu goi dau tu thanh lap moi cac truong mam non,
phd thong ngoai cong lap theo ti€u chi truong dat chuan Qudc gia, ¢6 yéu t6 quoc té,
truong qudc té trén dia ban thanh phd, thanh 1Ap méi di d6i véi kiém tra giam sat,
quan Iy chat ché chuong trinh, chat rgng, ddingd, hiéu qua gido duc; duyétké hoach
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phattrién gido duc cac truong mam non, phd thong theo xa phudng gan véi chi tidu
bién ché giao dé uu tién tao diéu kién cho céc co s& gido duc ngoai cong lap

- Hoan thién quy hoach mang ludi tru’ong 16p trén hé thong ban d6 glao duc
s6; dong bo t6i thieu 80% camera quan ly, gidm sat trong 16p hoc tai céc co sO
giao duc voi bd phan diéu hanh gido duc thong minh ctia Nganh, diéu hanh hoat
dong cua céc co s giao duc.

- Tiép tuc trién khai K& hoach thyc hién 16 trinh chuan hoa, ning cao trinh
d6 dugc dao tao cua gido vién theo Nghij dinh s6 71/2020/ND-CP ngay 30/6/2020
ctia Chinh phu va thyc hién muyc tiéu cua D& an s6 03; boi dudng nang cao nang
luc, theo vi tri viec lam: Chu trong b01 dudng theo dlnh huéng phat trién nang luc,
pham chat; boi dudng gido vién trién khai Chuong trinh GDPT 2018. Chii dong
tham muu bdi dudng d6i ngii day cac mén KHTN va hoat ddng trai nghiém, ning
cao chat lwong moén Gido duc thé chét.

- Thue hién ra soat va lap biéu theo ddi thong tin dao tao, boi dudng ctia doi
ngll toan truong tu do xay du’ng 16 trinh dao tao, boi dudng cho doi ngu glao vién,
nhan vién dap mg yéu cau cong viéc, tiéu chudn, dicu kién cta vi tri viéc lam.
Cin cur vin ban hudng dan cua phong GD&DT, dé xuit nhu ciu dao tao, boi
dudng nang chuan dao tao, Iy luan chinh tri, quéc phong - an ninh, ngoai ngi, tin
hoc, nghiép vu quan Iy, cac truong tu thuc tao diéu kién thuan loi dé doi ngii gido
vién dugc tham gia hoc tap nang cao trinh do. Trién khai dﬁy du, kip thoi cac van
ban hudng dan cong tac ho tro kinh phi dao tao, boi dudng nang cao trinh dg, hoc
van bang 2 tiéng Anh dam bao dl’mg quy trinh, thoi gian, dung ddi tuong, kip thoi
trinh phong GD&DT tham muu cac cap theo quy dinh.

2.4. Thuc hién hiéu qua chwong trinh gido duc mam non, gido ducpho
thong va hoan thanh muc tiéu gido duc nam hoc 2023-2024; hoan thanh vé
dich muc tiéu Dé dn sé 03.

- Quyét tam, quyét liét thuc hién dong bo cac giai phap nang cao chat lugng
gido duc dai tra, kiém soat chit ché chat luong gido duc, chét luong t6 chirc cac
dich vu gido duc. dé xudt va tham muu xay dung tiéu chi, tiéu chuan phd cap miu
giao 3 tudi, dong bd cac tiéu chi phé cap miu gido, ding ki 1 don vi dién hinh
trién khai thuc hién phd cép tré mau gido.

- Thyc hién thyc chat viéc day va hoc theo hudng phat trién toan dién P -
Tri - Thé - My cho hoc sinh, trong do can day manh viéc giang day cac mon nghé
thuat trong truong hoc; tiép tuc nghién ctru, lya chon dé tham gia cac cudc thi uy
tin mang tam Quéc gia, Quoc te tao san choi lanh manh, phat trién cac niang luc,
pham chét cho hoc sinh gop phan khang dinh vi thé Gido duc thanh phb Lao Cai.

- Huy dong 100% tre 4 tudi trén dia ban thanh pho ra I6p va dugc hoc 02
budi/ngdy, dugc can, do, kiém tra stitc khoé dinh ky theo quy dinh; tré duoc chim
soc, nudi dudng, gido duc theo Chuong trinh GDMN do B0 GD&DT ban hanh;
chuan bj t6t tim thé va cac diéu kién cho tré hoc 1én 16p 1 theo chuong trinh gido
duc phd thong 2018.

- Tiép tuc thi diém mo hinh 16p hoc trong diém chat lwong tai truong MN
Hoa Mai, TH Hoang Van Thy, THCS L& Quy D6n va nhén rong d01 Vo1 truong
TH Nguyén Du, Lé Vin Tam, Bic Cuong, Bic Lénh; xay dung Dé an trudng
THCS Ly Tu trong thanh trudng dién hinh cta thanh phd.
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- T6 chirc trién khai ¢6 hiéu qua Chuong trinh gido duc phé thong 2018 dbi
voi lop 1, 2, 3, 4 16p 6, 7, 8; thuc hién cic nd1 dung theo Nghi quyét sb
88/2014/QH13 ngay 28/11/2014 ctia Qudc hoi, Chi thi sé 16/CT-TTg ngay
18/6/2018 ctia Thu twéng Chinh pht vé d6i mdi chuong trinh, sach gido khoa gido
duc pho thong bao dam chét lugng, hiéu qua, ding 16 trinh.

- Trién khai thuc hién Pé an “Gido duc huéng nghiép va dinh huéng phan
ludng hoc sinh trong gido duc phé thong giai doan 2019 - 2025” theo Ké hoach s6
358/KH -UBND ngay 23/12/2019, chu trong trién khai mo hinh gido duc hudng
nghiép gan voi phat trién du lich, kinh te cua dia phuong. Tham muu dua vao sur
dung mo hinh gido duc gin véi phat trién kinh té & dia phuong tai truong THCS
Hop Thanh, Van Hoa, TH&THCS s6 2 Ta Phot

2.5. Thu hut va swr dung hiéu qua cdc nguon lyc dau tw cho gtao duc

- Tiép tuc tao diéu kién, kéu goi dau tu thanh 1ap mai cac truong mam non,
pho thong ngoai cong lap theo tiéu chi truong dat chuan qubc gia, co yéu to qudc
té, truong qudc té trén dia ban thanh phd; tham muu, kéu goi dau tu Xay dung cac
khu thyc hanh, trai nghiém cho hoc sinh thanh phé tham gia hoc tip, rén k¥ ning.

- Uu tién dau tw co s& vat chét, thiét bj day hoc dam béo thuc hién Chuong
trinh GDPT 2018; quan tam dau tu co s& vat chat, thiét bi day hoc dac biét tai cac
co s& gido duc ving kho khin; bd sung ngan sach chi thudng xuyén cho cac co so
giao duc dé dam bao chi cho hoat dong giang day va hoc tap dat ty I¢ t6i thiéu 19%
trong tong chi thuong xuyén (chua ké chi tir ngudn thu hoc phi) theo quy dinh tai
Quyét dinh sb 30/2021/QD-TTg ngay 10/10/2021 ctia Tha tudng Chinh phu.

2.6. Dam bdo an ninh, an toan truong hoc; qudn Iy hiéu qud day thém-hoc
thém

- T chire 1a soat, kiém tra an toan céac thiét bi dién trong truong hoc. Ra
soét, tu bd cac khu vuc tuong sat, lan, khai thong céng ranh, cai tao cadnh quan
dam bao yéu cau "Sang - Xanh - Sach - Pep - An toan".

- Chu dong phdi hop voi cac co quan, lyc Iwrgng chirc ning to chirc tap
huén, hudng dan co s& gido duc, giao vién, hoc sinh ky nang vé an ninh, an toan,
curu nan, ctru hg, an toan thuong tich. Chu trong thyc hién cac bién phap dam bao
an toan giao thong, phong chdng tac hai cua thudc 14 méi, thude 1a dién tir, cac
nguy co mat an toan trén khong gian mang.

- Trién khai hiéu qua cong tac gido duc thé chat va y té truong hoc, bao dam
an toan truong hoc, phong chéng dich bénh va tai nan thuong tich. Tang cuong to
chirc bita an bao dam dinh dudng hop 1y va an toan v¢ sinh thuc pham cong tac
phong chong dich bénh, két hop tang cuong hoat dong gido duc thé luc cho hoc
sinh; phéi hop v&i Trung tAm Y t&, Bénh vién trén dia ban thanh phd, dia ban tinh
t6 chic kham sang loc cho hoc sinh nham phét hién sém va can thiép sém khuyét
tat o tré.

- Tang cuong t6 chirc cac hoat dong thé duc, thé thao cho can b0, giao vién,
hoc sinh; tlep tuc day manh cac hoat dong thé thao gin vdindi dung mon hoc glao
duc thé chat thudc Chuong trinh giao duc pho thong 2018, tap trung phat trién cac
mon thé thao tap thé dé phat trién cac nang luc, pham chat hoc sinh, phat dong
phong trao: “maéi thay, cé gido, méi hoc sinh yéu thich va thwong xuyén tip
luyén it nhit mét mon thé thao”.



15

- Thyc hién quan ly chat ché cong tac day thém, hoc thém; té chtic day
thém, hoc thém dam bao néng cao chét lu:ong giao duc, dap tmg nhu cau hoc tap
cua nhan dan. Nghiém tuc kiém tra, xir ly cac truong hop t6 chirc "ép hoc sinh hoc
thém" dé thu tién; luAn chuyén nhiing gido vién vi pham quy dinh day thém, hoc
thém; hang thang cong khai danh sach cac co sé day thém dung quy dinh trén
céng thong tin dién t¢ cua Phong Giao duc va DPao tao tai dia chi:
http://pgdlaocai.edu.vn/category/day-them-hoc-them/danh-sach-co-so-day-
them/

2.7. Pdy manh chuyén déi so, cdi cich hanh chinh; dam bdo an toan, lién
thong dong bo dir ligu; phdt trién manh mé iing dung CNTT, gido duc STEM,
néing cao chit lwong day-hoc ngoai ngir.

- Tiép tuc trién khai thyc hién hiéu qua Ké hoach 164/KH-UBND ngay
14/6/2021 ctia UBND thanh phd vé chuyén doi sd, day manh gido duc STEM,
giao dyc thong minh; ning cao chat lwong day va hoc ngoai ngir thanh phd Lao
Cai, giai doan 2021-2025; K¢é hoach sé 73/KH-UBND ngay 03/3/2023 cua Uy ban
nhan dan thanh phé Lao Cai vé viéc Chuyén d6i so trong Nganh Gido dyc va Dao
tao thanh pho Lao Cai giai doan 2023-2025, dinh huong dén nam 2030.

- Trién khai hiéu qua cac hoat dong d6i moi glao duc day manh, thi diém
giao duc STEM theo CTGDPT 2018 va nhan rong mé hinh gido duc STEM, chu
trong xdy dung cha d& STEM bai hoc (mdi mon to chirc tdi thiéu 2 chu dé
STEM/hoc ki); xay dung, st dung, khai thac hi¢u qua phong Lab-STEM tai cac
truong Tiéu hoc hoi nhap, cac truong THCS trén dia ban phuong;

- Trién khai Chuong trinh tin hoc qudc té IC3 spark ddi véi hoc sinh khdi 3,
4, 5 tai 10 truong Tiéu hoc trong nhom trudong hoi nhap, khuyén khich cac truong
Tiéu hoc con lai nghién cuu trién khai tiép can; hoc sinh khi 6, 7, 8 tai cac truong
THCS trén dia ban phuong Cbc Léu, Kim Tan, Lao Cai, Bic Cuong, Nam Cuong,
Pom Han, Bic Lénh trién khai Chwong trinh Tin hoc qubc té IC3. Trién khai giéo
duc ki ning cong dan sb cho hoc sinh cap Tiéu hoc; tiép tuc trién khai day hoc
tang cudng Tin hoc theo Khung ning lec s6 cho hoc sinh phd théng; day 1ap trinh
Robotics, 1ap trinh Scratch, Python lap trinh game, lap trinh tri tu¢ nhén tao (A,
lap trinh internet van vén két ndi (IoT) d6i v6i hoc sinh pho thong; 100% tré mau
gido 5 tudi, 80% tré mau gido 4 tudi dugc ting cudng ldm quen véi tiéng Anh va
Tin hoc.

- Phat huy hiéu qua cua cac truong dién hinh vé day va hoc ngoai ngit, to
chic day tiéng Trung Qudc & truong THCS Lé Hong Phong, 'Hoang Hoa Tham,
Ly Tu Trong, Ngb Van S¢, Kim Tan; Tiéu hoc Lé Van Tam, Béc Lénh.

- Tang cudng t6 chirc Hoi thao, cac 16p bodi dudng kién thic, ki ning dé can
b0, gido vién, nhan vién va hoc sinh c6 nhan thirc dung, nhan thL'rc du vé cong tac
chuyén d6isb, moi chuyén gia, ki su CNTT boi dudng cho cén bo, gido vién, nhan
vién nganh gido duc dé tro thanh nong cot, hat nhan thuc hién nhiém vu trién khai
str dung cac phan mém, dao tao, boi dudng lai cho doi ngli toan nganh.

- Trién khai céac giai phap chuyén do1 56 dong bd: hoan thién chuan hoa dua
vao sir dung co s& dir lidu nganh, to chirc tuyén sinh truc tuyén 100% cac truong
trén dia ban phudng, 80% cac trudng trén dia ban xa; 100 % céc trudng Mam non,
Phd thong thuc hién quan 1y hd so nha trudong thong qua tmg dung phan mém;


http://pgdlaocai.edu.vn/category/day-them-hoc-them/danh-sach-co-so-day-them/
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thyc hién thanh toan khong dung tién mit tai 100% cac co s& gido duc cong lap;
xdy dung va dua vao khai thac h¢ thong hoc va thi truc tuyén LMS, LCMS dung
chung toan nganh tai dia chi: http://online.pgdlaocai.edu.vn; xay dung hé sinh
thai thu vién dién tir cac trudng pho thong trén dia ban phuong; thuc hién quan ly,
cdp phat vin bang chimg chi trén hé théng phan mém; dong bo t6i thicu 80%
camera quan ly, giam sat trong 1op hoc tai cic co s& gido duc v6i bo phan diéu
hanh gido duc thong minh cua Nganh; hoan thanh quy hoach mang lu6i truong lop
trén ban d6 so ve giao duc thanh pho cac truong Mam non, Pho thong dat mic do
chuyen d6i s6 theo muyc tiéu tai K& hoach sé 73/KH-UBND ngay 03/3/2023 cua
Uy ban nhan dan thanh phd Lao Cai; Iya chon xdy dung mé hinh chuyén doi sé
dién hinh, toan dién tai truong TH Hoang Van Thy, THCS Ly Tu Trong. T1ep tuc
xay dung, khai thac hi€u qua thu vién dién tir tai cac truong trén dia ban phuong
Cbc Léu, Lao Cai, Kim Tén, Bic Cuong, Nam Cuong, Bic Lénh. o

- Tham muu UBND thanh ph6 cap kinh phi thuc hién chuyén dois6 va kinh
phi boi du’ong nang cao nang lyc s6 cho giao vién Tin hoc san sang thuc hién
chuyén doi so6 dong bg, dam bao an toan trén khong gian mang; tham muu xay
dung, ban hanh D& an ning luc sb vé& linh vuc gido duc 4p dung cho giai doan
2022-2025, tam nhin dén nim 2030.

- Trién khai thyc hién ndi dung gido duc ki ning cong dan sb vao giang day
0 cac truong thong qua day hoc mén Tin hoe, day hoc ting cuong Tin hoc theo
khung nang luc s6, tich hop gido duc ki nang cong dan so thong qua t6 chirc day
hoc cac mon hoc, hoat ddng gido duc,.. ; Tlep tuc nang cao chét luong day va hoc
ngoai nglr trong cac co s& gido duc, trong d6 chu trong xay dung moi truong hoc
va stir dung ngoai ngit cho gido vién, hoc sinh; kiém soat chit ché, nﬁng cao chét
lugng day va hoc ngoai ngtr, ddc biét la cac dich vu tang cuong ngoai ngi; tiép tuc
day manh day va hoc tiéng Trung Quéc theo hudng giao tiép trong cdc co 8O giao
duc. Nghién ctru van dung cac chuong trinh Tin hoc, Ngoai ngir quoc té dé dua
vao Ké hoach gido dyc nha trudng.

2.8. Tang cwong hji nhdp va hgp tic quéc té, chii dpng mé réng hop tic
song phuwong, da phuwong; hop tic ddu tw véi nuwéc ngoai.

- Pay manh mé rong hé sinh thai gido dyc thanh pho Lao Cai v6i cac to chiic
gido dyc uy tin trong va ngoai nudc dé tranh thu sy giap do, hd tro, chia sé kinh
nghlem trong quan ly, trong day hoc va phat trién cac mo hinh gido duc, tung budc
ti€p can gial phap nghién ctru khoa hoc trong truong hoc; tiép tuc duy tri va phat
trién cac hoat dong hop tac quoc té voi Quy uy thac cong chaa Thai Lan, Dy an
phat trién tré em va thanh thiéu nién Thai Lan va mot sé nude trong khdi cac nudce
ASEAN.. tlep tuc trién khai hiéu qua mo hinh *“3-2-17 trong hop tac vung, hop
tac chuyen dé vé cong tac gido dyc dé khang dinh vi thé gido dyc trong khu vyc
Trung du, Mién nai ph1a Bic va cac tinh, thanh phd phat tnen v€ gido duc;
Khuyén khich céac co s gido duc day manh hoi nhap va hop tac qudc té thong qua
céc hinh thire lién két, chia sé, trao doi, hoi thao vé cac g1a1 phap gido duc.

- Tlep tuc day manh cong tac day va hoc ngoai ngit, tin hoc theo hudng
chuan quoc té dé tao nén tang ning cao hi€u qua cong tac hdi nhép va hop tac
qudc t&; diy manh cac hoat dong hoi nhap, tiép tuc tham gia cac du 4n, dién dan,
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san choi qudc té danh cho gido vién, hoc sinh; duy tri day hoc két ndi va phat trién
mO hinh I6p hoc két néirtoém cau.

- Tiép tuc gir moi lién hé hgp tac gido duc va dao tao véi cac dia phuong
trong va ngoai nudc, trao doi, boi dudng gido vién tiéng Trung Qudc tai Ha Khau
(Trung Qudc), toa dam vé cong tic giao duc véi thanh phd Méng Tu (Trung
Quéc), Chia sé, hoc tap kinh nghiém giao duc va dao tao voi cac nudc phat trién
trén thé gioi; tap huan dao tao gido vién duoc cong nhan “gido vién sang tao
Microsoft” tré thanh chuyén gia gido duc sang tao Microsoft - MIE EXPERT.
Khuyén khich cac nha truong dong vién giao vién, hoc sinh tham gia Gido vién
toan cau, Pai str gido duc toan céu, hoc sinh toan cau; chuyén gia gido duc sang
tao Microsoft toan cau, va cac du 4an, dién dan, cudc thi, ky thi, sn choi quoc té.

2.9. Ning cao hiéu luc, hiéu quad qudn ly tai san, tai chinh ciia cdc co'so' gido
duc; ting cuwong cong tac thanh tra, xwr ly vi pham.

- Chi dao, hudng dan céc co s& gidgo duc thuc hién nghiém cac quy dinh vé
quan 1y tai san, tai chinh, thyc hién xa ho1 hoa gido duc. Thuc hién ding, du cac
ché do chinh sach cua Nha nude ddi véi gido vién, nhan vién, hoc sinh; thuc hién
quy ché dan chu, trach nhiém giai trinh cua ngudi ding dﬁy co s& gido duc trong
to chuc hoat dong cua nha truong. Thuc hién cong khai d61 vo1 nha truong va xa
hoi theo quy dinh ctia phap Iudt; Cac hoat dong tai chinh phai dam bao day di ho
s0, sO sach, chimg tir, dtng quy dinh. Tang cudng cong tac kiém tra ndi bo trong
cac co so gido duc, giam sat cac hoat dong kiém tra ndi bo.

- Quan [i tai chinh tai cac co so gido dyuc cong lap phai dam bao cac nguyén
tac: nguyén tic cong khai, minh bach; nguyén tic liy muyc tiéu nang cao chat
lvgng 1am tiéu chi danh gia két qua hoat dong quan li tai chinh; nguyén tic bao
toan va ning cao hiéu qua st dung ngudn lyc tai chinh ctia nha trudng; nguyén tic
tuan thu cac quy dinh cua Nha nude.

- Xay dung, trién khai thuc hién hiéu qua Dé an quan Iy, st dung tai san
cong theo Nghi dinh 151/2017/ND-CP ngay 26/12/2017 cta Chinh phu.

- Hiéu trudng nha trudng can chi dao, két hop véi Thanh tra nhan dan cia
nha truong cung tién hanh cOng tac tu kiém tra tai chinh, ké toan dinh ki, thuong
xuyén trong don vi minh va béo céo két qua tu kiém tra 1én co quan Phong Gido
duc va Pao tao (Quy ché tir kiém tra ban hanh theo Quyét dinh s6 67/2004/QD-
BTC ngay 13/8/2004 cua Bo truong Bo Tai chlnh)

2.10. Pdy manh phong trao thi dua; ning cao hidu qud cong tic truyén
thong trong gido duc.

- Chu dong phat hién, biéu duong va nhan rong cac tim guong nguoi tot
viée tot trong toan nganh; tang cudng phdi hop, xir Iy hiéu qua cac van dé truyen
thong, x4 hoi quan tdm, burc xuc cua Nhan dan; xay dung phong trao thi dua “moi
ngay mot muc tiéu - mot viéc 1am tot”; toan nganh Gido duc thanh phd cing lan
tda, thyc hién phuong chdm “Hay lam nhitng viéc binh thuwong bang 1ong say
mé phi thuong”.

- Tiép tuc 1am t6t hon nira hoat dong truyén thong noi b, dé doi ngii gido
vién, can bd quan ly gido duc - nhiing nguoi truc tiép trién khai cac chu truong,
chinh sach gido dyc thdu hiéu, dong thuan va chia sé. Tang cuong phdi hop, xir I
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hiéu qua cac van dé vé truyén thong, nhit 1a cac van dé xa hoi quan tim, birc xtc
dé xa hoi, nhén dén hleu chia s¢, ung ho va dong gop nhiéu hon cho nganh.

- T6 chuc viét tin, dang bai lén cong thong tin cua truong, cua Phong
GD&DT theo tuan/thang (cac trudng Cum 1, 2 tdi thiéu 5 tin bai/thang; cac truong
con lai t6i thiéu 3 tin bavthang). Cac don vi xay dyng co ché dong vién, khuyén
khich cac c4 nhan c6 nhidu dong gop cho hoat ddng truyén thong clia truong, cua
nganh, ...

IV. TO CHUC THUC HIEN

1. Phong Giao duc va Dao tao

- Tham muu thanh phé ban hanh cac van ban chi dao thuc hién nhiém vu
nam hoc 2023-2024. Xay dung Huong dan thyc hién nhiém vu nim hoc cac cép
hoc; xac dinh cac chi s gido duc va dao tao nam hoc cho cac truong. Xay dung ké
hoach nam thyc hi¢n nhiém vu trong cac Pé 4n, K& hoach giai doan cua thanh
phd, xay dung ké hoach chuyén dé, ké hoach thanh tra kiém tra, ké hoach hoi
giang, hoi thi, bdi dudng hoc sinh, ...

- Pon dbc, kiém tra, tu van viée thuc hién ké hoach nhiém vu ndm hoc & cac
truong, thuc day hoat dong chuyén mén ciia CBQL, GV nhim hoan thanh tt cac
chi tiéu ké hoach trong nim hoc 2023-2024. D6i méi cong tac kiém tra theo hudng
tu kiém tra va kiém tra d6i sanh.

- P6i mébi cong tac danh gia CBQL, gido vién, nhan vién tao niém tin va
dong luc cho doingl. Tham muu dao doi giao vién lau nam tri tr¢ cong tac tai mot
truong.

2. Cac treong mam non, phd thong

- Xay dung ké hoach thuc hién nhiém vu nim hoc cta nha truong; duyét
phong GD&DT cac loai ké hoach theo dung quy dinh va t6 chue, trién khai, thuc
hién c6 hi¢u qua trong nam hoc 2023-2024.

- Quan triét sau sic Ké hoach chi dao nhiém vu nam hoc t6i toan thé can bo
quan ly, giao vién, nhan vién, hoc sinh va cac béc cha me hoc sinh dé c6 phuong
hudng phan dau thyc hién t6t chi tiéu, ké hoach nam hoc.

- Cu thé hoa céc nhiém vy, gidi phap thuc hién phu hop véi diéu kién thuc
té ctia nha truong va dia phuong.

3. Lich thuc hi€n cac cong viéc trong nam hoc (Theo phu luc)

Noinhgn: TRUONG PHONG
- So GD&DT (dé blc);

- TTTU ( dé blc)

- UBND thanh ph (de b/c);

- Pho CT Ngb Vii Qubc (dé b/c)

- Lanh dao Phong GD&DT TP;

- Cac b phan Phong GD&DT;

- Cac truong MN, PT (dé thyc hién);
- Luu VT, HCTH.

Tran Thi Thiy Dung
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PHU LUC
Lich thuc hién cac cong viéc trong nam hoc 2023-2024

Thang

Noi dung chinh

8/2023

- To chuc Hoi nghi téng két ndm hoc 2022-2023, trién khai nhiém vu nim
hoc 2023-2024.

- T6 chirc bdi dudng chuyén mon, nghiép vu cho CBQL, gido vién hé 2023.
- Kiém tra, d6n déc ban giao cac cong trinh stra chita truong, 16p hoc trong
he trong h¢ 2023 hoan thanh trudc khai giang nam hoc mai.

- Boi dudng chuyén mon GV hé 2023.

- T6 chuc giai dua xe dap cho vién chirc, nguoi lao dong Nganh Gido duc va
Dao tao thanh phd Lao Cai ndm 2023.

- T6 chirc Hoi thi “Giai diéu chung d61” Nganh Gido duc va Pao tao thanh
phd Lao Cai nam 2023.

9/2023

- Chi dao 100% cac truong mam non, pho thong to6 chic khai giang nam hoc
méi 2023-2024 vao ngay 05/9/2023.

- Ban hanh vin ban hudng dan, chi dao thuc hién nhiém wvu niam hoc theo
timg linh vuc, timg cap hoc.

- Duyét Ké hoach phat trién gido duc ndm hoc 2024-2025 véi S& GD&DT.

- Hoan thién hd so dé& nghi tinh céng nhan PCGDMG 4 tudi ddi voi 3
xa/phuong con lai.

- T6 chirc Hoi nghi, Hoi thao: An toan an ninh trudng hoc; Hoi thao xay
dung KHGD cép THCS; Hoi thao chuyén dé: Phuong phép, ki thut day hoc
l6p 4 CTGDPT 2018, Chuyén dé giao duc STEM.

- SHCM theo NCBH cap tinh mon Ngit van, tiéng Anh, Cong nghé, Nghé
thuat, Lich str va Dia 1y, gido duc dia phuong.

- Tham muu tuyén dyng vién chirc su nghiép gido duc thanh phd.

- T6 chirc hoat dong chao mimg 65 ndm ngdy Bac HO 1én tham Lao Cai.

- Xay dung ké hoach t6 chirc Hoi khoe phu dong cép thanh phd

- Kiém tra cong tac T6 chitc can bo tai cac truong MN, PT.

- Kiém tra viéc thyc hién nhiém wu nim hoc céc truong trén dia ban 03
phuong/xa.

10/2023

- Kiém tra cong tdac PCGD cac xa, phuong niam 2023. Hoan thién hd so trinh
tinh dé nghi kiém tra cong nhan PCGD XMC 2023.

- Kiém tra viéc thuc hién nhiém vu nim hoc cta céc co s gido duc.

- T6 chirc cac hoat dong chuyén mén theo cip hoc.

- Hoan thién hd so truong chuan MN Van Hoéa, TH Nam Cwong, THCS
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Cam Duwong trinh tinh.

- T6 chirc Hoi khoe Phu Dang cap thanh phd.

- Hoi thao nang cao chét lwgng bdi dudng hoc sinh gidi cap THCS.

- SHCM theo NCBH cép thanh phd: Phong hoc STEM-LAB (Ngay hoi
Sunbot); Giéo duc L& gido (Chuyén dé GD long biét on); Dy 4n STEM.

- Chuyén dé: Day hoc tiép can CTGDPT, lién théng lép 5 1&n 16p 6; Chuyén
dé: Ung dung cong nghé sd, gido duc ki ning cong dan sb.

- Hoi thao chuyén dé "XD trudong MN lay tré lam TT™.

- Ngay hoi trai nghiém "Huong cém Hop Thanh - D6 choi tang ban”

- Kiém tra viéc thuc hién nhiém wu ndm hoc céc truong trén dia ban 03
phuong/xa.

- Trién khai ké hoach t6 chirc cac hoat dong chiao muimng 40 nim ngay Nha
gido Viét Nam 20/11. Tham muu UBND thanh phé t6 chirc L& khen thudng
nha gido tiéu biéu thanh phé Lao Cai nam 2023.

- Kiém tra viéc thuc hién nhiém vu ndm hoc cua céc co s gido dyc.

- T6 chire cac hoat dong chuyén mén theo cap hoc.

- Thi NCKH cap thanh phé.

11/2023 | . Tn GV day gioi chuyén dé cap TP: Tl}iét ké dé kiém tra phét trién ning
luc p},lém,chét cho hoc sinh; Gido vién tiéu hoc day giéi bai hoc STEM, day
hoc két noi. ‘ ’ ,
- HO1 thi gido vién day giéi STEM; Thi lam d6 dung thiét bi day hoc cap
THCS.
- Kiém tra viéc thuc hién nhiém vu nidm hoc céc truong trén dia ban phuong
02 phuong/xa.
- Chi dao cac truong kiém tra, khao sat chat lugng hoc ky I nam hoc 2023 -
2024, hoan thanh chuong trinh hoc ky I, chuan bj cac diéu kién so két hoc
ky I va tai giang hoc ki Il nam hoc 2023-2024.
- T6 chire thi HSG 16p 9 cép thanh phd.

122023 | T6 chirc khao sat chat lruc,)’ng hoc sinh phd thong.
- Tham gia thi NCKH cap tinh.
- Khao sat chat luong HS 16p 9 du tuyén sinh vao 16p 10 THPT, THPT
chuyén (lan 1).
- Kiém tra viéc thuyc hién nhiém vu nim hoc céc truong trén dia ban 03
phuong/xa.
- To6 chirc so két hoc ky I va tai giang hoc ki II nam hoc 2023-2024. Tham
muu UBND thanh phé xdy dung ké hoach duy tri PCGD- CMC- TTHTCP
nam 2024.

01/2024 |~ Tong hop, béo céo so,két ndp S6 GD&DT.
- HO1 thdo nang cao chat lugng thi vaio THPT, THPT Chuyén.
- Té chirc Ngay hoi tiéng Trung Quéc o ‘
- T6 chiic Ngay hoi cong ngh¢ s6 + Hoi thao chuyén dé cap tinh vé giao duc
ki ning cong dan sb voi chu dé: “Céong nghé két noi twong lai”.

02/2024 | - Chi dao cac truong to chiic cac hoat dong mung Pang, ming xuan; quan
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tam dong vién tham hdi gia dinh CBGVNV c¢6 hoan canh kho khan trong
dip tét. Kiém tra cac trudong trude, trong va sau Tét Nguyén Pan. Tham gia
cac ndi dung phuc vu L& hoi theo chi dao ciia UBND thanh phé, T6 chirc
hoat dong Khai but dau xuén.

- Hu6ng dan céc truong ra soat bd sung quy hoach CBQL niam 2023.

- Kiém tra viéc thyc hién nhiém vu nim hoc cua céc co s gido duc.

- T6 chire cac hoat dong chuyén mén theo cép hoc.

- T6 chirc thi "Sang tao mam non" cAp thanh phd.

- T6 chirc cudc thi Lao Cai English Festival; Biét doi khoa hoc cép Tiéu hoc.
- Kiém tra viéc thuc hién nhiém wu ndm hoc céc truong trén dia ban 03
phuong/xa.

3/2024

- Phoi hop t6 chie thi HSG 16p 9 cép tinh.

- T6 chie “Ngay hoi két ndi gido duc toan cau”.

- Tham gia mot s6 cudc thi cdp qudc gia, qudc té theo ké hoach ciia BTC.
- Tham gia thi "Sang tao mam non" cap tinh.

- Kiém tra viéc thuc hién nhiém wu ndm hoc céc truong trén dia ban 02
phuong/xa.

4/2024

- Cudc thi Olympic Fansifan lan 2, thi HSG 16p 6,7,8 cap TP.

- Ban hanh vin ban huéng dan t6 chirc xét cong nhan tét nghiép THCS nim
2024.

- Huéng dan Tong két nim hoc.

- Tham gia mot s cudc thi cép qubc gia theo ké hoach cua BTC.

- Hu6ng dan on tap, kiém tra dinh ky cubi nim hoc.

- So két 03 nam thyc hién PCGDMNTAT va chuyén dé "XD truong MN 1y
tré 1am trung tam" TP Lao Cai

- Khao sat chat lwong HS 16p 9 du tuyén sinh vao 16p 10 THPT, THPT
chuyén (lan 2).

- Hudng dan on tap, kiém tra, khao sat chit lugng hoc ky II ndam hoc 2023-
2024, xét tht nghi¢p THCS, hoan thanh chuong trinh tiéu hoc.

5/2024

- Huong dan danh gid x€ép loai can b, gido vién, nhan vién ndm hoc 2023-
2024. Huéng din cong tic bd nhiém, bo nhiém lai, ludn chuyén CBQL, diéu
dong, biét phai gido vién, nhan vién chuan bi cho nim hoc 2024-2025. Trién
khai thyc hién cac quy trinh bd nhiém CBQL nam hoc 2024-2025.

- T6 chirc kiém tra, danh gia, nghiém thu chat lwong cudi nam va hoat dong
day hoc ting cudng Ngoai ngit d6i v6i céc co so gido duc.

- Tham muu Hoi dong sang kién thanh phd chim sang kién.

- Tong hop tinh hinh, hoan thién céc loai bao cdo ndp S6 GD&DT.

- Huéng dan cong tac tuyén sinh cac 16p dau cip ndm hoc 2024-2025.

- Chi dao céc trudong ban giao hoc sinh vé dia phuong.

- Phdi hop t6 chirc khao sat ning luc HS vao 16p 6 THCS Lé Quy Pon, Ly
Tu Trong.

- Tham muu UBND thanh phé t6 chic L& TDKT hoc sinh tiéu biéu nim
2024,
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- T6 chitc Ngay hoi tu van tuyén sinh sau tot nghiép THCS nam 2024.

6/2024

- Huong dan va duyét phuong an tuyén sinh vao cac 16p MN, 16p 1, 16p 6,
tuyén sinh vao cac trudong dan tdc ndi tri ndm hoc 2024-2025.

- Kiém tra tién d6 stra chita co s vat chit cac truong trong hé 2024.

- Phdi hop tap huan cong téc thi tot nghiép THPT nam 2024,

- Xay dung KH boi dudng h¢; kién toan t6 cot can cap TP niam 2024-2025;
Chuan bi cong tac BD h¢ 2024.

- Tham gia Cudc thi Sang tao TTN, Nhi dong cép tinh lan thir 19 nam 2024

7/2024

- Kiém tra, don doc cac cong trinh stra chira trong he, phdi hop voi cac
x3/phuong quan ly hoc sinh nghi he tai dia phuong.

- Hoan thién quy trinh, hd so bd nhiém, bd nhiém lai can bd quan 1y trudng
hoc.

- Thuong truc cong tac thi tot nghiép THPT nim 2024.

- Tuyén sinh 16p 10 THPT nam hoc 2024-2025.

- C6t can tiép thu bdi dudng hé do Bo, S& GD&DT trién khai.

- Chuan bj ndi dung va céc diéu kién t6 chirc cac 10p bdi dudng hé 2024.

- Kiém tra cong tac tuyén sinh cac 16p dau cap.

- Chi dao céc truong t6 chirc Hoat dong hé 2024.

- T6 chtic trai hé (tiéng Anh, moén hoc, cong nghé) cac trudng trung tam,
wung ven, vung kho.
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