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THONG BAO

Két ludin ciia dong chi Iri“ln Thi Thuy Dung - Truéng phong Giao duc va
Dao tao thanh pho Lao Cai tai Hoi nghi giao ban giira hoc ki I,
nam hoc 2023-2024

Ngay 06/11/2023, Phong Gido duc va Pao tao thanh phd Lao Cai td chirc
Hoi nghi giao ban giita hoc ki I, ndm hoc 2023-2024 d¢é danh gid két qua thuc
hién nhiém vu giao duc giira hoc ki I va trién khai nhiém vu thuc hién dén hét
hoc ki I. fo)ng chi Trudéng phong Gido duc va Pao tao chu tri Hoi nghi; cung du
c6 dong chi lanh dao, chuyén vién, can bd chuyén mon Phong Gido duc va Dao
tao; Hiéu truong céc truong Mam non, Phé thong trén dia ban thanh phé Lao
Cai. Sau khi nghe d4nh gi tinh hinh thyc hién nhiém vu gido dyc, y kién tham
gia thao luén cua cac dai biéu dy Hoi nghi, truong phong Gido duc va Pao tao
két luan nhu sau:

I. PANH GIA CHUNG

Sau gan 03 thang trién khai thyc hién nhiém vy ndm hoc 2023-2024, cac
don vi da chu dong, linh hoat va quyet liét trong cong tac chi dao, diéu hanh.
Bam sat chi dao ctia S& Gido duc va Dao tao, UBND thanh phd, Phong Gido duc
va Pao tao. Cac nha truong da xay dung duoc bo Ké hoach gido duc nha truong
phu hop vo1 déc diém ctia don, mot s6 don vi linh hoat, manh dan trong diéu
chinh ké hoach gido duc, tinh glan ndi dung klen thure chua phu hop, tang thoi
lugng rén ki ning cho hoc sinh vé phim chit va nang lyc, thue hién hiéu qua
Chuong trinh GDPT 2018; hoat dong day hoc két ndil duoc quan tam thyc hién
ngay tu dau nam hoc; t6 chirc thanh cong nhiéu hoat dong?, dat duoc nhiéu
thanh tich® noi bat, ty hao; Gido duc Mam non c6 nhiéu hoat ddng tich cuc, to
chtrc nhiéu hoat dong 4thiét thyc gitip hinh thanh ki ning cho bé, 1a cap hoc duy
nhat xdy dung duoc cong trinh chao mimg ky niém 65 nim ngay Bac Ho 1én
tham Lao Cai, cac don vi tich cuc, chu dong trong cdong tac truyén thong, giao
luu hop tac, két ndi chia sé kinh nghlem thye hién hiéu qua nhiém vu gido duc;
mdt sb don vi chi dong trong huy dong cac ngudn luc xi hoi hda trong xay

1 két nbithém dugc 8 Qudc gia, luy ké 3 nam vé6i tdng sb 56 nude trén thé gisi.

2 t§ chirc Hoi nghi gop v xdy dung phong trao “Ty hoc thanh tai” cho hoc sinh thanh phé Lao Cai; ngay hoikhoi
nghiép; té chuc thanh cong giai boi cho hoc sinh phé théng lan thir V nam 2023; tham muu td chic thanh cong
Hoi khoe Pha Bong cip thanh phé nam 2023;

3 4 ¢6 gido cua thanh phd bao vé danh hiéu dai s gido duc toan ciu, dai st Microsoft; 02 truong tiéu hoc (TH
Bic Cuong, TH Bic Lénh) da vinh du dugc trao tang danh hiéu trudong hoc xanh toan ciu vuot qua trén 300
truong hoc dé tir 33 qudc gia, vang lanh thd; cudc thi sang ché qudc té 2023 dat 1 huy chuong Vang (THCS Ngb
Vin S6), 1 huy chuong Bac (THCS Lé Quy Pon); dat giai vo dich STEM Robotics Viét Nam 2023 (THCS Ly
Tu Trong).

4 T6 chirc Ngay hoi “Huong cdm mua thu”, Hoi thi “Cung bé 1on khon” cip hoc mam non.
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dung co s¢ vat qhét dap tng nhu cau day hoc, hoan thién céc ti€u chi xay dung
truong chuan quoc gia.

Tuy nhién, bén canh d6 van con tdn tai mot s6 khod khan, han ché nhu:
mdt sO nguoi ding dau chua thue sy quan tim dén cac van ban chi dao trién
khai, ¢6 biéu hién chu quan chua kiém soat chit chd trong thyc hién nhiém vu
gido duc; mot bo phan xay dung Ké hoach gido duc chua bam sat, chua kha thi,
chua c6 giai phap hi€u qua trong thyc hién cac nhiém vu nam hoc; con dé xay ra
tinh trang day thém, hoc thém khong ding quy dinh; van con y klen trai chidu vé
van dong tai trg va dich vu gido dyc; co s¢ vat chat chua dap u’ng kip thot do
nhu cau s6 hoc sinh tang, ti 1¢ gido Vlen/lop thip gay kho khan, ap luc trong
cong tac didu dong gido vién tang cuong; ngudn kinh phi dau tu cho mua sam co
s& vat chét, xay dyng mot s6 hang myc cong trinh, chuyén d6i s6 con chua kip
thoi. Cong tac truyén thong va dinh hudng du luén hi¢u qua chua cao.

II. MOT SO NHIEM VU CHUNG PEN HET HQC Ki I

pé thyc hién hi¢u qua, phat huy tich cyc cac dlem manh, khic phuc, han
ché céc t6n tai, han ché, yéu cau cac co s gido duc mam non, phd thong tap
trung thyuc hién:

1. Nang cao nhan thirc tu tudng doi ngi, nim bét cac ché dd, chinh sach,
dao duc nha gido, dé cao vai trd quan Iy, _quan tri cua nguoi dimg dau don vi;
phat dong toan thé doi ngil dé cao tinh than “7 dam” ciia Tong Bi thu Nguyen
Phu Trong trong thuc hién nhiém vu; Nguoi dung dau c6 trach nhiém o chuc
cho doi ngu nghién ctru, van dung trlen khai Nghi dinh s6 73/2023/ND-CP ngay
29/9/2023 ctia Chinh phu quy dinh vé khuyén khich, bao vé can bo ning dong,
sang tao, dam nghi, dam lam, dam chiu trach nhi€ém vi lgi ich chung; quan trigt
ky luat phat ngon trong don vi, tang cuong vai tro trach nhiém quan 1y, quan tr,
gidi trinh va phan bién trudc du luan xa hoi cua Nguoi dung dau don vi; Quan
Iy, liru trit day du hd so hop dong gido vién, nhan vién, thuc hién ché d6 chinh
sach cho doi ngil. tiép tuc nghién ctru van dung cac chuyén dé da duoc boi
dudng trong he.

2. Tiép tuc nghién ciru, trién khai cdc nhiém vu trong tAm ctia ndm hoc,
bam sat cac van ban chi dao: Chi thi sé 05/CT-UBND ngay 08/9/2023 vé viéc
thyc hién nhiém vy trong tdm nam hoc 2023-2024; Quyét dinh sb 952/QD-
UBND ngay 06/10/2023 vé viéc phé duyet cac khoan thu dich vu ho tro hoat
dong gido dyc cua cac co so giao dyuc cong lap trén dia ban thanh pho Lao Cai
niam hoc 2023-2024; Ké hoach sb 265/KH-UBND ngay 06/9/2023 vé viéc chi
dao trién khai cac hoat dong giao duc; Ké hoach s6 50/KH-PGD&PT ngay
15/9/2023 vé viéc chi dao thuc hién nhiém vy ndm hoc 2023-2024; Ké hoach s6
345/KH-PGD&DT ngy 10/10/2023 vé chuyén doi sé trong finh vyc Gido duc
va Pao tao thanh phd Lao Cai nam hoc 2023-2024 va van ban hudng dan hoat
dong chuyén mon theo timg cép hoc; tiép tuc ra soat xdy dung ké hoach giao
duc, sap xép bd tri d6i ngii phu hop, ting cuong gido duc k¥ ning, thuc hanh,
trai nghiém cho hoc sinh.
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3. Cac truong tiép tuc chi dong bao cao, dé xuit phuong 4n thyc hién
dam bao cac muc tiéu, nhiém vu quy hoach mang ludi truong, 16p hoc giai doan
2020-2025: TH Chu Véan An chu tri tham muu UBND phuong Cdc Léu hoan
thién dé 4n sap nhdp (truong TH Chu Vin An va TH Kim Pong) trong Quy
IV/2023; THCS Ta Phoi chi tri tham muu UBND x3 Ta Phoi hoan thién dé an
sap nhép (THCS Ta& Phoi va TH Ta Phoi) trong thang 2/2024; truong MN
Duyén Hai, TH& THCS The Light Academy hoan thién ho so dé nghi cap phép
hoat dong gido duc trong thang 12/2023.

4. Chu dong trong huy dong cac ngudn hrc dé hoan thién bo sung co s&
vat chat dap tng nhu cau phuc vu hoat dong day va hoc tai don vi; tuyét doi
khong thu thém cac khoan thu ngoai Quyét dinh phé duyét van dong tai tro da
dugc Phong GD&DT phé duyét; cac don vi t6 chirc L& ky niém thanh 13p truong
nhan dip 20/11 can chu trong dam bao trang trong, y nghia va tiét kiém.

5. Trién khai céac bién phap, giai phap trong cong tac quéan ly day thém,
hoc thém theo cong van sb 562/PGD&DT-CM ngay 17/10/2023; tiép tuc day
manh kiém tra, Xt ly nghiém cac ,tru:()‘ng hop vi pham day thém, hoc thém trai
quy dinh, c6 bicu hién phan biét doi xir khong cong bang d6i voi hoc sinh khong
tham gia hoc thém; giao cho cac trudong tang cuong tuyén truyen, cong khai ma
QR code tlep nhan phan anh dé Cha me hoc sinh, Nhan dan tham gia phan anh
cac van dé lién quan dén cong tac Gido duc trén dia ban thanh phd, dic biét la
day thém, hoc thém khong ding quy dinh; thuc hién nghiém tic viéc ki cam két
vé day thém, hoc thém, c4 nhan hoa vai tro trach nhiém khi xtr ly vi pham vé
day thém, hoc thém (Nguoi dimg dau don vi ndng cao trach trong céng tic
quan ly hoat dong day them, hoc thém cua can bo, giao vién don vi minh, chiu
trach nhiém truée Truong phong Gido duc va Ddo tao néu dé xay ra tinh trang
can bo, giao vién cua minh day thém trai quy dinh).

6. Chu trong cong tadc an ninh, an toan trudng hoc, phong ngira nguy co
mat an toan trong nha trudng; tuyén truyén, phdi hop voi cac co quan chirc ning
kiém tra, xtr Iy céc truong hop hoc sinh vi pham an toan giao thong, vi pham
trong st dung cac phuong tién khéng dung quy dinh (hoc sinh chua du tudi di xe
may dién); gui thong bao dén UBND x3, phuong, co quan, don vi cia Cha me
hoc sinh ¢6 convi pham dé ting cudng cong tac phdi hop gido duc hoc sinh giita
gia dinh, nha truong va xa hoi.

7. Kiém soat chat lwong gido duc toan Nganh, tap trung xay dung, didu
chinh Ké& hoach gido dyc theo hu:o*ng tinh gian, gan voi cac chu dé, chu diém
pht hop diéu kién thuc té tai don vi trudc bodi canh toan Nganh thiéu gido vién;
xdy dung Ké hoach hoat dong tai don vi hop Iy, khoa hoc, hai hoa gira cac
thang dé doi ngii c6 thoi gian nghi ngoi, nghién cuu chuyén moén sau; t6 chirc
nghién clru quy trinh trién khai cac dich vu lién két trong truong hoc thuc hién
theo huéng dan cua Thong tu sé 21/2018/TT-BDGDT, Thong tu sb
04/2014/TT-BGDDT va cac van ban hudng dan (tuyét doi khong trién khai cac
dich vu khi chua du cac diéu ki€n); cac don vi thuc hién nghiém tic viéc trao
d6i gido vién, ting cuong gido vién cho céac trudng ving cao theo chi dao tai
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cong van sd 473/PGD&DT-TCCB ngay 08/9/2023 ciia phong GD&DT thanh
phd.

8. Céc trudng, cum trudng ting cuong cong tac phdi hop trong td chirc
cac hoat dong ngoai khoa, hoat dong trai nghiém dam bao an toan giao thong va
v¢€ sinh an toan thuc pham cho hoc sinh; hoat dong hudng nghi€p, trai nghieém
thyc hién dung theo cac van ban hudng dan quy trinh 3 budc; cong tic do6i

ngoai, hoi nhap quoc té can thuc hién theo céac quy trinh doan ra, doan vao cua
Quy che 07.

9. Cong tac chuyén d6i sb cac co sd danh gia va chu dong trién khai cac
giai phap phu hop véi véi diéu kién, dam bao quy tac lién thong, dong bo va bao
v¢ an toan dir liéu ca nhén, don vi trén khong gian mang; tich cuc xay dung,
khai thdc ngan hang d&, mo hinh lop hoc dao nguoc, trién khai hinh thtrc lop hoc
khong thu phi trén hé thong hoc va thi truc tuyen toan Nganh. Mbi gido vién pho
thong thyc hién dua vao kho hoc li¢u sb cua phong gido duc thanh phd t6i thiéu
01 bai hoc/hoc ki theo dia chi: http://online.pgdlaocai.edu.vn.

10. Chii dong bao céo chinh quyén dia phuong va tham gia giam sat cac
hoat dong gido duc trén dia ban phuong, xa dé c6 tham muu kip thoi.

Trén day la Thong bao két luan tai Hoi nghi giao ban giita hoc ki I, nim
hoc 2023-2024. bBé nghi cac bo phan cong tac Phong Gido duc va Bao tao, Hiéu
trudng cac truong Mam non, Phd thong nghiém tic nghién ctru, trién kha1 thuc
hién./.

Noi nhin: TRUONG PHONG
- Nhu trén; =

- Lanh dao Phong GD&DT; Zor M CH 2

- Cac bg phan cong taic Phong GD&DT; PHONG

- Luu VT, HCTH.


http://online.pgdlaocai.edu.vn/
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