'DANG BO TINH LAO CAI PANG CONG SAN VIET NAM
PANG UY KHOI CQ- DN TINH
*

) Lao Cai, ngay 19thang 01 nam 2024
SO0 192- KH/DUK

KE HOACH
thue hién Pé an s6 18-PA/TU ngay 11/12/2020 ciia Ban Chap hanh
Diéng b) tinh veé xay dung ddi ngii can bd linh dao, quan ly
cac cap tinh Lao Cai giai doan 2020 - 2025, nam 2024

Can cu Dé an s6 18-DA/TU, ngay 11/12/2020 cua Ban Chép hanh Pang bo
tinh vé xay dung doi ngii can b lanh dao, quan ly cac cap tinh Lao Cai giai doan
2020 - 2025 (sau day goi tat la Pé an 18); Ke hoach s6 58-KH/BTCTU ngay
08/01/2024 ciia Ban T6 chirc Tinh ty; Ké hoach s6 41-KH/DUK ngay 09/6/2021
ctia Pang ty Khéi vé trién khai thuc hién Dé an sé 18-DA/TU giai doan 2020-
2025. Ban Thuong vu Dang uy Khéi Co quan - Doanh nghiép tinh xdy dung ké
hoach thuc hién D¢ an 18 nam 2024 nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Céc cap uy dang trong Pang bo Khéi t chirc trién khai thuc hién nghiém tic
Pé an s6 18-DA/TU cua Tinh uy va Ké hoach s6 03-KH/BTCTU ngay 01/3/2021
ctia Ban T6 chtrc Tinh ty Lao Cai; K& hoach sé 41-KH/DUK ngay 09/6/2021 cua
Déng uy Khéi vé thyc hién Dé an sd 18, giai doan 2020-2025, nhim tao sy chuyén
bién tich cyc vé nhan thic, trach nhiém cia céap uy, cac co quan, don vi, doanh
nghi€p, can by dang vién, cong chirc, vién chue v€ xay dung ddi ngli can b, cong
chtrc linh dao quan Iy céc cap, to chu:c thue hién pht hop véi didu kién thuc té cta
Pang bo Khbi.

2. Yéu Cau

Céac cép uy co s& phdi hop véi linh dao co quan, don vi, doanh nghiép cu thé
héa cac muc ti€u, nhiém vy, gidi phdp cua Dé 4n dé trién khai thuc hién cho phu
hop tinh hinh thuc t & co sO; quan tam, xay dung d6i ngii can bo cip ty, lanh dao
quan 1y cac cap dam bao vé pham chét chinh tri, dao duc 161 séng, c0O nang luc, uy
tin va kinh nghiém trong cong tac; tao strc manh tong hop, nang cao nang lyc lanh
dao, strc chién dau cua to chic co sé dang, dap Gmg véi yéu cau nhiém vu trong
tinh hinh moi.

Thyc hién nghiém tic, day du cac quy dinh vé cong tac can bd. Dam bao viée
trién khai thuc hién Dé an 18-DA/TU tai cc chi bo, dang bd co sd, cac CO quan,
don vi, doanh nghi¢p phai thuong xuyén, lién tyc, dong bo voi cac nghi quyét, quy
dinh cta Trung wong, ctia Tinh vé cong tic can bo. Gan trach nhiém cua cua cap
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Uy, nguoi dung dau, cac c4 nhan, tdp thé trong viéc trién khai, thyc hién Dé an; kip
thoi kiém tra, gidm sat d6n ddc viée thuc hién tai co s6.

II. MUC TIEU, NHIEM VU VA GIAI PHAP CHU YEU
1. Muc tiéu

Tang cudng sy lanh dao, chi dao cua céac cép lly co s& d6i cong tac can bo va
Xay dung doi ngu can b lanh dao quan Iy céac cap, nhét la day manh viéc d6i méi
cong tac danh gia, quy hoach, dao tao, boi dudng, bd nhiém, quan ly va su dung
can bo; thyc hién tot cac co ché, chinh sach quan 1y, sir dung, kiém soat quyén luc,
phong chdng ti€u cyc... trong cong tac can bo; xay dung doi ngl can bg, cong
chirc, do1 ngi cap uy, lanh dao quén ly cac cap c6 pham chat, nang lyc, uy tin, du
vé sb luong, dam bao vé chat luong, co cdu phu hop, dap mg yéu cau, nhi¢m vy,
gop phan nang cao ning lyc, hiéu qua linh dao, chi dao diéu hanh cua cép uy, cO
quan, don vi, doanh nghiép nham xay dung, chinh don Pang, xay dung hé théng
chinh tri trong sach, virng manh, hoat dong hi¢u luc, hi¢u qua.

2. Nhiém vu

2.1. Xay dung chuong trinh kiém tra gidm sat ctia Ban Thu:0’ng vu Dang uy
Khbi Co quan - Doanh nghi¢p tinh ndm 2024, trong d6 c¢6 ndi dung kiém tra, giam
sat vé cong tac can bo dam bao hoan thanh muyc tiéu ctia Dé an (hoan thanh trong
thang 01/2024).

22, Phéi hop ra soat, diéu chinh, hoan thién chirc nang, nhi€ém vuy, quyén
han, mé1i quan hé cong tac cua cac co quan, to chirc, don vi trong h¢ thong chinh tri
(thuc hién theo van ban huong ddan cua Tinh uy).

2.3. Quan ly bién ché, thuc hién viée sép xép can bd, cong chic co quan
Déng tly Khéi va cac Doan thé khi theo danh muc vi tri viéc lam (theo vin bdn
huong dan, chi dao cua Tinh uy).

2.4. Chi dao cép ty co so thuc hién ra soat, diéu chinh, bo sung quy hoach
cdp uy nhiém ky 2020-2025, nhiém ky 2025-2030, nim 2024 (hoan thanh trong
quy 1/2024).

2.5. Thyc hién ra soat, bd sung quy hoach Ban Chép hanh, Ban Thudng vu,
Bi thw, Pho Bi thu, UBKT Pang bo Khdi nhiém ky 2020-2025, nhiém ky 2025-
2030, nam 2024 va cac chuc danh lanh dao cac co quan chuyén trach, tham muu
gitip viéc Pang ty Khdi giai doan 2021-2026, 2026-2031 trinh cip c6 thim quyén
phé duyét két qua (hoan thanh trong Quy 1/2024).

2.6. Panh gia, xép loai to chitc dang, tap thé cap 1y, tap thé lanh dao, quan Iy
dién Ban Thudng vu Pang ty Khdi quan Iy nam 2023 (hoan thanh trong thang
01/2024).

2.7. Phéi hop, tham gia xdy dyng Quy dinh vé kiém diém va danh gia, xép
loai chat luong d6i véi tap thé, ca nhan trong hé théng chinh tri ndm 2024 (thay thé
Quy dinh 1377-QD/TU), (theo van ban huéng dan, chi dao ciia Tinh 11y).

2.8. T chirc céc 16p bdi dudng cap nhat kién thirc méi, bdi dudng nghiép vu
cap Uy, boi dudng Iy luan chinh tri cho d6i twong két nap dang, dang vién méi két
nap... (thuc hién thuong xuyén).
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2.9. Thyc hién quy dinh vé cong tac bao v¢ chinh tri ndi bo; dam bao can b9,
dang vién dugc quy hoach, b6 nhiém, bd nhiém lai, gioi thiéu dé bau tham gia cap
lly céc cép, can bo chu chét... déu duoc thim dinh va két ludn vé tiéu chuin chinh
tri theo phdn cap quan Iy.

2.10. Xay dung Ké hoach dao tao, boi dudng ndm 2025 (thuc hién theo van
ban huéng dan, chi dao cia Tinh 11y).

2.11. Tiép tuc day manh tmg dung cong ngh¢ thong tin, chuyén d6i sb trong
hoat dong cua cac chi, dang bo co 80 trong hé thong chinh tri; m¢ rong hinh thure

hop truc tiép két hop véi truc tuyen Do6i méi cong tac thong tin, bao céo cong tac
can bg, bao dam nhanh, chinh xac, kip thoi.

3. Mt so giai phap chii yéu

3.1. Pang bo Khdi, cap iy co s phdi hgp cac co quan, don vi, doanh nghiép
tiép tuc quan tri¢t, thue hién co hi€u qua Pé an s6 18-DA/TU gan V01 cac nghi
quyét, két luan va cac quan diém, chua truong cua Trung uong, cua tinh vé cong tac
can bd nham nang cao nhan thue, trach nhiém cua cap uy, t6 chuc dang, co quan,
don vi, dang vién, can bo cong chuc vién chirc nhét 13 nguoi ding dau cip vy, co
quan, don vi, doanh nghiép vé y nghia, tdm quan trong ciia cong tac can bd; xay
dung d6i ngii can bo, cong chie, linh dao quan Iy cac cap dap umg voi yéu cau
nhi€ém vy trong tinh hinh maéi.

3.2. Tang cudng giao duc chinh tri, tu tudng, dao diec, 16i song cho céan bg,
dang vién, nhat la can bo cip uy, can bo linh dao chu chot cac cap; thuc hién
nghiém Nghi quyet Trung wong 4 khoa IX, khoa XII, khoa XIII vé xay dung, chinh
d6n Pang gan voi viée “Hoc tap va lam theo tu tudng, dao duc, phong cach Ho
Chi Minh”; Quy dinh s6 368-QP/TU, ngay 17/01/2022 ciia Tinh ty Lao Cai vé
hoc tap, lam theo va néu guong theo tu tuong dao dirc, phong cach Ho Chi Minh,
kién quyét ngan chan, day Iui, xur ly nghiém can bo, dang vién suy thoai vé tu
tudng chinh tri, dao duirc 16i song, biéu hién “ty dién blen” “tu chuyen héa”; Thuc
hién t6t trach nhiém néu guong cua can bo, dang vién, nhét 14 can bo lanh dao chu
chét theo Quy dinh sé 08-Qdi/TW ciia Ban Chip hanh Trung uong tai Hoi nghi
Trung uvong 8 khoa XII; Quy dinh s6 1171-QP/TU, ngay 23/4/2019 cia Ban
Thu’orng vu Tinh uy Ve trach nhiém néu guong ciia can bd, dang vién, trudc hét 1a
can bo chi chdt cac cap thudc Pang bo tinh Lao Cai.

3.3. Tiép tuc doi mdi, nang cao chat luong hiéu qua cong tac can bo, gan voi
sap xép t6 chirc bd may; kip thoi cu thé hoa cac nghi quyét, quy dinh, quyét dinh,
két luan vé cong tdc can by cua Trung wong, cua tinh phu hop véi dac diém, thuc
tién timg co quan, don vi; ting cuong ky ludt, ky cuong va kiém soat chit ché
quyén lyc trong tung khau cua cong tac can bg; xac dinh rd trach nhiém cua tap
thé, ca nhan, nhat 1a nguoi dimg dau trong cong tac can bo va xay dung doi ngil
can bo lanh dao quan Iy cac cdp; tao moi trudong, didu kién thuan loi dé thuc day,
d6i mdi, sang tao; quan tAm, bao vé can bo, dang vién dam ngh1 dam lam, dam dot
phé, dam chiu trdch nhiém vi lgi ich chung theo quy dinh s6 22-Qb/TW, ngay
28/7/2021 ctia Ban Chép hanh Trung uong Dang vé cong tac kiém tra, gidm sat va
ky ludt cua Pang.
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3.4. Cac cap uy co Sy phéi hop co quan, don vi, doanh nghiép tiép tuc quan
tAm toi cong tac dao tao, bdi dudng can bd; xay dung ké hoach dao tao bdi dudng
hang nam, trong d6 quan tadm dao tao can bo tré, can bd nguodi dan tdc thiéu sd;
nang cao trinh d6 ly luan chinh tri, chuyén moén nghiép vu, cap nhat kién thirc moi,
k¥ nang lanh dao, kién thirc quan Iy Nha nudc d6i vdi cac d/c bi thu cap uy, nguoi
dtng dau cac co quan, don vi, doanh nghiép, can bo lanh dao quan Iy va doi ngi
can bo ké can; cong tac dao tao, bodi dudng phai gan véi quy hoach bd tri, sir dung
can bd theo vi tri viéc lam cua ting co quan, don vi; khuyen khich, tao dleu kién
cho cén bd, dang vién co diéu kién tu hoc tap, nang cao trinh do, dap Ung yéu cau,
nhiém vu duoc giao.

3.5. Tlep tuc nang cao chét lugng cong tac quy hoach cép uy, quy hoach can
bo cac cép, luan chuyén can bd theo quy dinh. Viéc quy hoach, ludn chuyén can bo
phai duge thyc hién chat ch€, dan chu, cong khai, minh bach, tuén thu theo cac tiéu
chuan quy dinh; quy hoach dam bao dong b0, lién thong, vura dao tao, vira phat huy
ning lyc, sé truong, vira phong, chong tiéu cuc gan voi chuan bi nhan su cho DPai
hoi Pang nhiém ky 2025-2030. Quy hoach cap uy cac cip phai gin véi quy hoach
chic danh lanh dao, quan ly; quy hoach cap dudi lam co s cho quy hoach cap
trén; gin chat chd quy hoach can b cta co quan, don vi, doanh nghlep vOi quy

hoach can bo chil chdt cac cap. Thuc hién luén chuyen can bo gin vdi sac xép can
bo khong giit chirc vu qua 2 nhiém ky lién tiép theo Két luan 477-KL/TU.

3.6. Thuc hién ngh1em quy dinh vé cong tac can bd: Cac cép uy, t6 chirc
dang 1am tt viéc danh gia can bo hing nam, trude khi quy hoach, didu dong, bd
nhiém, gioi thiéu can bo tmg ctr, dao tao boi dudng... Ra soat, bd sung, hoan thién
quy che lam viéc cua cép ty, co quan, don vi, doanh nghi€p, phan cong nhiém vu
cho cép ty vién, can bo, dang vién 10 rang, cu thé, 'khong chong chéo, gan trach
nhiém ctia c4 nhan v6i tap thé va ngudi dung dau cip uy, co quan, don vi, doanh
nghiép; phdi hop ra soat, diéu chinh, b sung hoan thién danh muc vi tri viéc lam
va khung nang luc vi tri viéc lam trong céc co quan, don vi theo quy dinh trén co
s& chure nang, nhiém vu, quyen han, co cau cua timg phong, ban va nang luc cong
tac cua can bo, dang vién dé b tri, sap xép bién ché trong co quan, don vi theo 16
trinh, ké hoach dé ra.

3.7. Chu trong kiém tra, g1am sat vé cong tac can bo; gan viéc sap Xep t6
chtrc, b may, bd tri sir dung can bo voi viée tang cuong cong tac kiém tra, giam
sat vé hiéu qua hoat dong cua cip uy. Tang cudng ky lut, ky cuong, kiém soat
chat ché viéc thuc hién cac khau trong cong tac can by dam bao dung nguyén
tac bang thong nhét 1anh dao va quan 1Iy. Kip thoi khac phuc chan chinh nhiing
han ché, bét cap, ngin chin diy i tiéu cuc trong cong tac can b tai co so.

III. THOI GIAN THU'C HIEN

- Cac co quan chuyén trach, tham muu giip viéc Pang uy Khéi, cap uy co
s can clr che nang, nhiém vy, tinh hinh thyc © & co s phdi hop cac co quan,
don vi, doanh nghiép to chue trlen khai thuc hién nghiém tic cic muc tiéu,
nhiém vu, gidi phap cua Pé an, Ké hoach dam bao trong tim, hiéu qua.

- M6t s6 nhiém vu cu thé: (theo phu biéu dinh kém).



IV. TO CHUC THUC HIEN

1. Ban Thuong vu Pang ty Khoi lanh dao, chi dao, kiém tra, d6n doc cap
uy co sO trién khai, thuc hién dat hi€u qua cac muc ti€u, nhiém vu ctua D¢ an,
K¢ hoach da dé ra.

2. Can ¢t d& 4n cua Tinh ty, ké hoach cta Ban T chic Tinh uy, Dang uy
Khéi, cép uy co s& chu dong phéi hop vé1 lanh dao co quan, don vi, doanh
nghi€p cu thé hoéa thanh cac muc tiéu, nhiém wy, gidi phap dé thuc hién, dam
bao phu hop véi dac diém tinh hinh thuc € cta co quan, don vi, doanh nghiép.

3. Ban To chiic Déng uy Khéi phéi hop véi cac co quan chuyén trach tham
muu, giup viée ctia Pang ty Khdi tham muu gitp Thu’ong truc, Ban Thuong vy
Pang ty Khdi thuong xuyén kiém tra, gidm sat, danh gia két qua thuc hién Ké
hoach nay; dinh ky tham muu, xay dung bao cao viéc trién khai, thue hién vé Ban
T6 chie Tinh ty hang quy, trudc ngiy 05 thang 3, thang 6 thang 9 va bao céo nim
trude ngay 10/11 vé Ban T6 chirc Tinh ty theo quy dinh.

4. Céc Poan thé Khodi can ctr chirc ning, nhiém vy trién khai thuc hién 6t
cac ndi dung B¢ an, bdo cdo Ban Thuong vu Dang ty Khoi két qua thyc hién theo
quy dinh.

Trén day la ,ké’ hoach cua Pang ty Khdi Co quan - Doanh nghi€p tinh vé
thue hién D€ an s6 18-DA/TU cua Tinh uy Lao Cai v€ xay dung di ngii can b
lanh dao, quan ly cac cap tinh Lao Cai giai doan 2020-2025, nam 2024./.

No1 nhan: T/M BAN THUONG VU
- Thuong tryc Tinh uy, BI THU

- Ban T6 chirc Tinh 1y, \

- Céc d/c Uy vién BCH DPang bo Khdi,
- Cac CQ tham muu, GV bUK,

- Céc Doan thé thuoe Khdi,

- Céc chibg, dang bd co sd,

- Luvu VPDUK.

Ky boi: Bang iy Khdi Co quan -
Doanh nghiép tinh Lao Cai
Co quan: Tinh Lao Cai

Nguyén Hﬁ’urﬁbﬁg 9-01-2024 13:47:52 +07:0



PHU LUC
PHAN CONG NHIEM VU THU'C HIEN PE AN SO 18-PA/TU

(Kém theo Ké hoach so -KH/DUK ngay

/01/2024 ciia Pang iy Khoi CO- DN tinh)

; Co quan, don Co quan, don vi o ai > .
" N§i dung trién khai thuc hign Vichitri | phéihep thue hign | | oem 02 Ghi
thuc hign cha
Xay duyng chuong trinh kiém tra gidm sat cta Ban
Thuong vu Pang ty Khdi Co quan - Doanh nghlep tinh )
nam 2024, trong d6 c¢6 ndi dung kiém tra, giam sat vé cong , A Thang 01/2024
Cac co quan chuyén
tac can bo dam bao hoan thanh muc tiéu ctia Dé an. , .
UBKT trach tham muru, gitp
1 Chua tri, hudng dan viéc xéy dung vg}l thuc hiép chuong bang ty Ko vie Dang uy Khol Thuc hien
trinh kiém tra giam sat cua cap uy va Uy ban Kiém tra cac fhudNa XUVE
cap; phoi hop véi co quan chuyén trach tham muru, giap uong xuyen
viec Pang uy Khéi thuc hién cong tac kiém tra, gidm sat
theo quy dinh cua Diéu 1& Pang.
Phéi hop, tham gia ra sodt, didu chinh, b sung hoan thién Céc co quan chuyén Thl.l’C hign
2 | chuc nang, nhiém vy, quyen han, mdi quan hé cong tac cac trach tham mury, gitp thuong xuyen
co quan, to chire, don vi trong hé thong chinh tri. Ban T6 chuc viéc Dang ty khéi theo l}u’énqg dan
Dang ty Khdi ' Tinh uy
3 Ban hanh van ban chi dao cac chi, dang bd co so thuc hign
ra soat, bo sung quy hoach cap uy nhiém ky 2020-2025, g A s : .
quy hoach cap ty nhiém ky 2025-2030 trinh cap c6 tham Céc chi, dng b coso | Quy 112024
quyén phé quyét két qua theo quy dinh.




Thyc hién ra soat, bo sung quy hoach nhan sy Ban Chép
hanh, Ban Thuong vy, Bi thu, Phé Bi thu Bang bo Khoi
nhiém ky 2020-2025, nhiém ky 2025-2030 va cac chic
danh 1anh dao cdc co quan chuyén trach, tham muu giip
viéc Pang ay Khéi nhiém ky 2021-2026, nhiém ky 2026-
2031.

Ban Td chirc
bang uy Khoi

Céc co quan chuyén
trach tham muu, gitp
viéc Bang uy Khoi

Quy 1/2024

Pénh gia, xép loai to chirc dang, tap thé cap uy, tap thé
lanh dao, quan Iy di¢n Ban Thuong vu Bang uy Khoi quan
Iy nam 2023 (hoan thanh trong thang 01/2024).

Phoi hop, tham gia xay dung Quy dinh Ve kiem diém va
danh gia, xép loai chét lugng dbi véi tap thé, ca nhan trong
hé thong chinh trji nim 2024 (thay thé Quy dinh 1377-

QD/TU).

Ban Td chirc
bang uy Khoi

Cac co quan chuyén
trach tham muu, giap
viéc DUK; céac So,
nganh co lién quan.

Thang 01/2024

Cac co quan chuyén
trach tham muu, giap
viéc bPUK

Thuyc hién theo
van ban hudng
dan cta Tinh 1y

Thyuc hién quy dinh vé cong tac bao vé chinh tri noi bo;
viéc tham dinh va két luan vé tiéu chuan chinh tri déi véi
dbi véi can bo, dang vién thuoc Dang uy Khoi quan ly khi
thuc hién quy hoach, diéu /dong, luan chuyén, bd nhiém,
b6 nhiém lai....theo phan cap quan ly.

Ban To6 chic
PUK

Cac co quan lién quan;
Cac chi, dang bo co s0;

Thuyc hién
thuong xuyén

Xay dung ké hoach m¢ céc 16p bdi dudng nghiep vu cap
uy, ly luan chinh tri, 16p boi dudng két nap Pang...cho cac
chibg, dang bo co so.

Ban Tuyén giao
+ Ban To chuc

Cac co quan chuyén
trach tham muu, gitip
viéc Bang uy Khoi

Thuc hién theo
van ban huong
dan cta Tinh uy




T6 chic céc 16p boi dudng cdp nhat kién thirc méi, bdi
dudng nghiép vu cap Uy, boi dudng 1y luan chinh tri cho

Cac co quan
chuyén trach
tham muru, giup

Thuc hién
thuong xuyén

) d6i twong két nap dang, dang vién méi két nap viéc Bang uy
Khéi

Quan ly bién ché co quan Dang ay Khoi, xay dung vi tri Thuc hién theo
10 | viéc lam cong chic va cac chic danh nghé nghiép theo van ban huéng

quy dinh. dan cua Tinh uy

Céc co quan chuyén

Tiép tuc day manh img dung cong nghé thong tin, chuyén Van phong | (40t tham muu, giap

1 d6i s6 trong hoat ddng ctia cac chi, dang bo co s¢ trong hé bang uy Khoi viéc Bang uy Khéi; Thuc hic
uC nien

thong chinh tri; m& rong hinh thirc hop tryc tiép két hop
Vi truc tuyén. Do1 méi cong tac thong tin, bao cédo cong
tac can bg, bao dam nhanh, chinh xéc, kip thoi.

C4c cap Uy co s&

thuong xuyén
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