TINH UY LAO CAI DANG CONG SAN VIET NAM
BAN NQI CHINH

: Lao Cai, ngay 23 thang 02 nam 2022
S6 36-KH/BNCTU

KE HOACH
trién khai thye hién Pé 4n s6 14
“Cai cach hanh chinh trén dia ban tinh Lao Cai,
giai dogn 2020-2025” nam 2022

- Thuc hién Dé an s6 14-DA/TU ngay 11/12/2020 ciia Ban Chap hanh
Dang bg tinh khéa XVI, nhiém ky 2020-2025 “Cai cdch hanh chinh trén dia
ban tinh Lao Cai, giai dogn 2020-2025; Ké hoach sb 36-KH/TU, ngay
05/4/2021 ctia Ban Thuong vu Tinh ty, trién khai thyuc hién Dé an sé 14 “Cai
cdach hanh chinh trén dia ban tinh Lao Cai, giai doan 2020-2025” trong cac co
quan Pang, Mt tran T qubc va cac doan thé.

- Thyc hi¢n Ké hoach s6 14-KH/BNCT‘U ngz‘;y 27/5/2021 cua Ban Noi
chinh Tinh uy ké hoach trién khai thuc hién Dé an so 14 “Cai cdch hanh chinh
trén dia ban tinh Lao Cai, giai doan 2020-2025”.

Ban Néi chinh Tinh uy xay dung ké hoach trién khai thuc hién Dé 4n sb
14 “Cai cdach hanh chinh trén dia ban tinh Lao Cai, giai dogn 2020-2025” nam
2022, cu thé nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

- Tiép tuc thuc hi¢n cai cach hanh chinh trong co quan dam bao sy lanh
dao, chi dao, quan ly théng nhat, hiéu qua. Xay dung b6 may tinh gon, thao
viée, nham xay dung co quan vimg manh, gop phan xy dung chi bg, cac doan
thé vitng manh toan dién.

- Cac noi dung cai cach hanh chinh cia co quan phai gén v6i Dé an 14-
DA/TU ngay 11/12/2020 cua Ban Chap hanh Pang bé tinh khéa XVI, nhiém ky
2020-2025; Dé 4n s6 08-DA/TU ngay 11/12/2020 cta Tinh uy Lao Cai vé phat
trién Céng nghé thong tin tinh va Truyén théng tinh Lao Cai giai doan 2020-
2025; Ké hoach 36-KH/TU ngay 05/4/2021 ciia Ban Thuéng vy Tinh uy.

- Phat huy vai tro cua nguoi dimg dau co quan, cac phong va can bg, cong
chirc nham nang cao chat lugng trién khai cai cach hanh chinh tai co quan.

2. Yéu cau

- Trén co so bam sat noi dung Dé 4n, Ké hoach va chi dao, huéng din
cua Tinh uy, trong qua trinh trién khai thyc hién phai van dung linh hoat, phu
hop véi thuce té cua co quan.

- Lanh dao Ban tap trung chi dao thuc hién; cac phong thudc Ban chu
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dong phoi hop thue hién cic muc tiéu, nhiém vu cu thé; thuc hién bao céo,
kiém tra, gidm sat, danh gia chét luong phai duoc thue hién nghiém tuc.

IL MUC TIEU

~ Nang cao chét luong hoat dong, hiéu luc, hiéu qua cua co quan, thuc
day d6i méi phuong thice hoat dong, xdy dung to chirc b may theo hudng
tinh gon; thuc hién bién ché theo vi tri viéc lam theo Quy dinh s6 04-
QDBi/TW ngay 25/7/2018 ctia Ban Bi thu vé chire nang, nhiém vu, quyén han,
t6 chirc bd may co quan chuyén trach tham muu, giap viéc tinh uy, thanh uy,
Quyét dinh s6 1415-QOD/TU, ngay 13/01/2020 cua Ban Thuong vu Tinh uy
Lao Cai vé viéc sap xep t6 chire, bd may cac don vi truc thude Ban Noi chinh
Tinh Uy va Quy dinh s6 01-QD/BNCTU, ngay 08/9/2021 cua Ban N¢i chinh
Tinh Gy vé chirc nang, nhiém vu va méi quan hé cong tac cua cic phong
thuoéc Ban Ni chinh Tinh uy Lao Cai. Xay dung déi ngii can bg, cong chirc
c¢6 du pham chét, ning luc, kjf lut, ky cuong, dam bao tiéu chuan chung vé
cong tac cac bd ctia nganh nodi chinh dang dép Ung yéu cau nhiém vy cia co
quan. Piy manh (mg dung cong nghé thong tin, khai thac, phuc vu hoat dong
quan ly, diéu hanh cua co quan. Dam bao sy théng nhat, két noi lién thong va
dong bo theo yéu cau ctia Tinh uy.

1. NHIEM VU
1. Cii cach thé ché, thi tuc hanh chinh

- Tlep tuc ra soat, bo sung, sua d6i cac quy dinh chirc nang, nhiém vu co
quan; bo sung, diéu chinh mét so6 ndi dung cac quy dinh, quy ché khac ctia co
quan phit hop véi thuc té (hoan thanh trong quy 1/2022).

- Xay dung, ra soat quy ché lam viéc, chuong trinh, ké hoach céng tac
nam 2022.

- Tham muu so két, tong két cac chi thi, nghi quy‘ét, két luan, quy dinh...
con hiéu luc thi hanh cua Tinh uy, Trung wong vé cdng tac ndi chinh,
PCTNTC va CCTP.

- Tham muu, 6 chirc thuc hién cac cudc kiém tra, gidm sat thugc linh
vuc ndi chinh, PCTNTC va CCTP theo quy dinh cua Tinh uy vé to chirc va
hoat dong doan kiém tra, giam sat cua cip Uy va ciia Ban theo quy dinh (theo
Chuong trinh cong tac nam 2022 da ban hanh).

2. Cii cach to chire, b may, ning cao chét lwong ddi ngi cin bj,
cong chire

- Tiép tuc thuc hién Quy dinh sé 04-QBi/TW, ngay 25/7/2018 cua Ban
Bi thu Trung uvong Dang vé chuc nang, nhiém vy, quyén han, t6 chirc bd may
co quan chuyén trach tham muu, giup viéc tinh uy, thanh uy; quy dinh cua Ban
Thudng vu Tinh iy vé phan cip quan ly t6 chue, can bo; Quyét dinh s6 1415-
QP/TU ngay 13/01/2020 cua Tinh ay vé viéc sép xép to chirc, by mady cac don
vi truc thudc co quan Ban Noi chinh Tinh uy. Quy dinh s6 01-QB/BNCTU
ngay 08/9/2021 cua Ban N§i chinh Tinh iy quy dinh chirc nidng, nhiém vu va



mbi quan hé cong tac ctia céc phong thude Ban Noi chinh Tinh ty Lao Cai.

- Ra so4t, bo sung quy hoach lanh dao, quan ly, can by co quan nam 2022
va nhiém ky 2025 - 2030 t6 chirc chuyén ddi vi tri viéc 1am clia can bo, cong chirc
co quan phu hop voi néng lyuc, kinh nghiém cén bo; phdi hop véi Chi b ra soat
quy hoach cap iy gin quy hoach can b gén véi quy hoach ctia lanh dao quan ly
cua co quan va cac phong nam 2022 va nhiém ky 2025-2030.

- To chirc bo nhiém lai lanh dao quéan 1y cac phong nghiép vu theo quy
dinh (01 dong chi).

- Thue hién kién toan lai T6 gitip viéc Ban Chi dao CCTP tinh.

- Tiép tuc phdi hop voi Pang tiy Cong an tinh, Ban Té chirc Tinh uy vé
thuc hién can bg, si quan Cong an sang biét phai tai Ban Noi chinh Tinh uy (du
kién 02 ddng chi).

- Quan tam dao tao, tAp hudn, bdi dudng, cap nhat kién thirc dbi voi doi
ngili cin bo, cong chirc theo nhu cau cong viée va vi tri viéc lam, chi tiéu dao
tao va ty dao tao clia can bd, cong chirc co quan vé 1y lun chinh tri, nghlep vu
cong tac, kién thire Qubc phong An ninh... . Nang cao trach nhi¢m, tang cuong
ky luat, ky cuong va dao dirc cong vu. Thuc hién danh gia, xep loai can bg,
cong chire theo quy dinh cua Dang, phap ludt cia Nha nudc, gin véi cong tac
thi dua khen thudng dé bat, b6 nhiém.

3. Cai cach tai chinh
- Tang cudng cong tac quan ly, sir dung hiéu qua tai san, kinh phi dugc cép.
- To chuc ra soat, sta 6101 b sung Quy ché chi tiéu ndi bd cua Ban ding

nguyén tic tai chinh, phuc vu t6t nhiém vu chinh tri co quan; thyc hanh tiét kiém,
chdng lanh phi dé ting thu nhap cho cén bd, cdng chirc, nhan vién thudge Ban.

- Thue hién ding 1§ trinh viée ty chu kinh phi khi dugc cép c6 tham
quyén quyét dinh.

- Thuc hién viéc cong khai du toan, quyét toan kinh phi ctia co quan
theo Quy ché dan chu.

4. Hién dai héa hanh chinh

- Tlep tuc tang cudng tmg dung, khai thac hiéu qua cac phan mém trong
quan ly, diéu hanh va xtr Iy cong viéc (Lotus Notes 8.5; 1Office) va céc phan
mém khéc khi trién khai.

- Day manh thyc hién ky s6 trén Hé thong IOffice.
- Tiép tuc thuc hién va t6 chirc quan ly, van hanh va sir dung ¢6 hiéu qua
cong thong tin dién tir ciia Ban.
- Thyc hién viéc bao dudng, ning cap hé thong trang thiét bi hién cé; ra
soat dé xuat thay thé, trang bi méi may vi tinh, may in, mdy scaner, may

Photocopy va cac may moc thiét bi phuc vu cho cong viéc dam bao yéu cau
cong tac.
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- Str dung thiét bj ddm bao yéu cau bao vé bi mét nha nudc.
- Tham gia c4c 16p tap hudn, boi dudng cong nghé théng tin do Tinh ty t chirc.
IV. KINH PHI THUC HIEN

Kinh phi thye hién cht yéu tir nguén do Tinh uy cép theo du toan duge
giao va mot s0 ndi dung chi hanh chinh cua co quan.

V. TO CHUC THU'C HIEN

1. Giao Phong Tham muu cong téc Cai cach tu phap — Téng hop (Phong
nghiép vu 3) tham muu cho lanh dao Ban chi dao, trién khai thuc hién cic ndi
dung Ké hoach.

- Theo dai, tong hop céc ndi dung lién quan dén viéc nang cao chat
luong hoat dong quan ly, diéu hanh; ra soat thu tuc hanh chinh (réu cé); quy
trinh, chat lugng ban hanh van ban.

- Tham muu trién khai cac ndi dung vé hién dai héa hanh chinh, phdi
hop trién khai img dung cong nghé thong tin trong hoat dong cua co quan.

- Tham muu tong hop két qua cai cach hanh chinh cia co quan 6 thang
va 1 nam va béo cdo theo quy dinh.

2. Cian cir ké hoach nay yéu cau toan thé can bd, cong chirc thuéc Ban
nghiém tac thuce hién; trudng cac phong thude Ban c6 trach nhiém trién khai thyuc
hién phu hgp vai thuc té tai phong dugc giao quan ly.

3. Ban Bién tap cong thong tin dién tir: Tham muu lanh dao Ban véan
hanh, quan ly, khai thac hiéu qua cong thong tin dién tir ctia Ban.

Trong qua trinh tnen khai thuc hién ke hoach cai cach hanh chinh nam
2022, néu c6 vudng méc phan anh kip thoi vé Phong nghiép vu 3 dé tham muu
cho lanh dao Ban kip thoi giai quyét./.

Noi nhén: TRUONG BAN
- TT. Tinh uy (B/c), ]
- Vin phong Tinh uy,

- Lanh dao Ban,

- Cac dong chi Chi iy Chi b,
- Cac phong thudc Ban;

- Luu: VT.

Ly Van Hai
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