SO GD&DPT LAO CAI  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PTDT NQI TRU Poc lap - Tw do — Hanh phac
THCS&THPT BAC HA

S6 20/KH-DTNT.BH Bdc Ha, ngay 18 thang 9 nam 2018

KE HOACH
T6 chirc thyc hién nhiém vu nam hoc 2018 — 2019

Cin clr vao cong vin sb 1438/SGD&DPT-VP, ngay 11/9/2018 vé viéc huéng dan
thuc hién nhiém vu nam hoc 2018 - 2019 cua S¢ Gido duc Pao tao Lao Cai; can cir vao
diéu kién thuc té cia nha trudng; Truong PTDT Noi trd THCS&THPT Bic Ha xay
dung ké hoach td chirc thuc hién nhiém vu nim hoc 2018- 2019 nhu sau:

PHAN |
Panh gia két qua thuc hién nhi¢m vu niam hec 2017 — 2018

1. Cong téc sb lweng

- Ké hoach giao 14 16p 490 hoc sinh, thuc hién dau nam 14 16p 488 hoc sinh,
cudi nim 485 HS - giam 03 hoc sinh (do chuyén trudng) dat 99,6% so véi ké hoach.

- CONg tac tuyén sinh dau cap: Tuyén du chi tiéu ké hoach giao, dung quy ché.
Két qua tuyén 04 16p 140 hoc sinh trong khéi 6 tuyén 2 16p véi 70 hoc sinh, khéi 10
tuyén 2 16p véi 70 hoc sinh.

2. Vé chat lwong gido duc

* Chit lweng, hiéu qua gido duc caa hoc sinh

- P6i véi HS THPT va lép 9:
S6 Tot/gioi Kha Trung binh Ghi chu
w lwgng | SL % SL % SL % Hanh Kiém (Tét,
HanhKiém [276 | 218 |789 (53 [192 |5 |18 |iha TB). Hoc huc
Hoc luc 276 18 6,6 |175 |63,4 |83 30 (Gioi, Kha, TB)

Xép loai

- Poi véi Khoi 6,7,8 hoc chwong trinh mé hinh trwong hoc méi: Vé pham
chat: 100% Pat (161/209 HS = 77% Tot, 48/209 HS = 23% Pat).Vé nang luc: 100%
hoan thanh (35/209 HS = 16,7% T&t, 174/209 HS = 83,3 % Dat). Vé hoc luc: Khbi
6,7,8 hoc chuong trinh md hinh truong hoc maéi: Ty Ié hoc sinh hoan thanh va hoan
thanh tt dat 100%, khong cé hoc sinh can ¢ gang.

- Chuyén 16p dat 100%.

- Thi THPT Quéc gia: Ty Ié tét nghiép THPT dat 100%, 1a 1/17 trudng THPT
trén toan tinh dat ty 18 4 tot nghiép THPT 100% phd diém cao & cac bo mon.

- Hiéu qua gido duc: Cap THCS c6 67/67 hoc sinh vao hoc tiép THPT dat 100%,
trong d6 c6 47 hoc sinh duoc di hoc cac truong PTDT Noi tra THPT. C6 01 HS d6 vao
truong THPT Chuyeén.

+ Hoc sinh gioi cap truong dat 77 giai; Hoc sinh gioi VH cap huyén: 26 giai (Nhat
01; Nhi 02; giai ba 07; KK 16 ). Hoc sinh gioéi VH cép tinh 07 giai; ba 04; KK 03;

- Cudc thi séng tao TTNND tinh Lao Cai: 02 giai Ba;

- Cuoc thi NCKH cép Tinh: 04 giai (02 giai Ba; 02 giai khuyén khich);

* \/@ cdng tac kiém dinh chét lwong gido duc: Nha trudng dat mirc do 1.



* Cong tac nudi dudng chim séc hoc sinh: Pam bao ché do, duy tri nén nép
an ¢ noi tru twong dbi tt, ludn dam bao vé sinh an toan thuc pham. Poi sdng vat chat
va van ho4 tinh than caa hoc sinh ngay cang tét hon.

* Cong tac duy tri truong dat Chuan qubc gia: tot

* COng tac xay dung mo hinh tredng hoc néng trai dwoc danh gia: tot;

- Nhitng danh hiéu thi dua da dat duoc:

+ Truong dugc ¢dng nhan tap thé lao dong tién tién

+ Cac Poan thé, hoi: Cong doan: Vitng manh xuat sic. Poan TNCS dugc cong
nhan co s¢ Poan vitng manh xuat sac. Hoi Chir thap do: Virng manh xuét sac.

+ Panh gia xép loai CBQL theo chuén: 3/3 d/c; trong d6: 01 xuét sic, 02 Kha;
Xép loai gido vién theo chuan nghé nghiép: Xuit sic: 07d/c, Kha: 29 d/c,.

+ Phéan Xép loai vién chiec HTSXNV 13, HTTNV 33. HTNV 13.

+100% CB, GV, NV hoan thanh nhiém vu tro 1én, 27 dong chi dat Lao dong tién
tién; 5 dong chi dat Chién s¥ thi dua cap co so.

3. C4c giai phap chinh nha trwong da dé ra va thuc hién cé hiéu qua

- Thuong xuyén tuyén truyén quan triét cong tac giao duc chinh tri nhan thic tu
tuéng cho can bo gido vién nhan vién, xay dung khoi doan két noi bo, phéat huy tinh
than dan chu séng tao dé tao ra moi truong lam viéc gido duc tét.

- Tang cudng, ddi moi cong tac quan Ii, nang cao chat lwong day va hoc, ting
cudng xay dung nén nép quan ly tt gid tu hoc, day hoc budi 2/ngay... d6i moi phuong
phap giang day, nang cao hiéu qua cac hoat dong giao duc, d6i mgi kiém tra danh gia
theo chuan kién thirc k¥ ning.

- Phéi hop ddng thuan véi cac luc luong trong nha treong: Cong doan, doan
truong, doi thiéu nién tién phong H6 Chi Minh, Ban dai dién cha me hoc sinh trong
cbng tac gido duc nha truong.

- Nang cao nang luc can bo quan Iy cac to chuyén mon, t6 cong tac, cac doan thé
trong trudng. Tang cuong cdng tac quan 1y tai chinh, co s& vat chat trang thiét bi cho
day va hoc; tirng budc cai tao nang cap co sé vat chat truong hoc ngay cang tot hon.

- Thuc hién tét cong tac thi dua khen thudng, dong vién khich 18 kip thoi cac to
chac c& nhan tién tién; diy manh phong trao thi dua “Day tét, hoc t6t”.

4. Panh gia chung

4.1. Uu diém

- Hoan thanh co ban cdc nhiém vu nam hoc. Cong tdc quan ly truong hoc co
nhiéu d6i méi dam bao sy chi dao toan dién cong khai hoa, dan chu héa va hoi nhap.
Chu ddng xay dung ké hoach nhiém vy nim hoc, ¢ ké hoach cu thé vai tirng cong viéc.
Phan cdng nhiém vu cu thé, kiém tra danh gia va diéu chinh sau kiém tra thuong xuyén.

- Cong tac chuyén mdn c6 nhiéu d6i moi. Nén nép day hoc dugc duy tri chat
lugng gi4o duc toan dién cho hoc sinh, két qua 2 mat gido duc caa HS dat kha tét.

- Nén nép ky cuong duoc duy tri 6n dinh va gitr viing.

- T4 chue tot cac hoat dong GDNGLL, xay dung CSVC canh quan nha trudng cd
tac dung tét trong GDKNS cho hoc sinh.

- Cong tac nudi dudng cham séc hoc sinh co d6i maéi va nén nép tot.

- Cong tac xay dung md hinh truong hoc thyc hién tét budc dau di tao ra sy thay
d6i trong nha trudng, tao ra san pham phuc vu cho CBGV nhan vién va hoc sinh.

4.2. Ton tai

2



- Cén bo gido vién nhan vién: Su nhiét huyét tinh than trach nhiém thai do tan tuy
Vvéi cong viéc caa bo phan nho nhan vién con han ché. Poi ngii GV di c6 sy chuyén
bién song van chua dat duoc so voi yéu cau dit ra. Su d6i méi PPGD dé phu hop véi
dbi twgng con nhiéu han ché.

- Hoc sinh: Con chua dat chi tiéu vé sb lugng. Con c6 01 HS théi hoc. Nhan thuc
tu teéng dong co thai do cua 1 bd phan hoc sinh rit yéu din dén hién twong chan nan
thiéu y chi phan dau. Két qua thi HSG va cac cudc thi chuyén dé dat va vuot chi tiéu vé
sb lwong, song chét luong giai thap, sé lwgng HS thi ndi tri Tinh chua cai thién so véi
nam hoc trudc.

4.3. Nguyén nhan ton tai

S6 lwong gido vién trén mén hoc it, viéc nghién ciru dé nim vimg chuong trinh
moén hoc han ché. Chat luong d6i ngii can bo gido vién con han ché chua dap tng duoc
yéu cu nang cao nhu bdi dudng hoc sinh gioi, boi dudng HS vao THPT chuyén. S
luong nhan vién chua c6 trinh do phi hop Vi vi tri viéc 1am nhiéu nén viéc cai tién, tim
ra bién phap nang cao hiéu qua nhiém vu duoc giao han ché. Bo phan hoc sinh tuyén
theo co cau viing mién dan toc chua c6 cd gang vuon 1én nén vi pham nén nép quy dinh
nha truong, xép dao duc loai trung binh.

5. Bai hoc kinh nghiém vé té chirc thuc hién nhiém vu nim hec 2017 -2018

- M6t 1a phai thuong xuyén 1am tt cdng tac gido duc nhan thirc tu tuéng chinh
trj trong nha trudng, tir d6 ning cao tinh than trach nhiém véi cong viéc duoc giao.

- Hai 1a thyc hién d6i méi cong tac quan ly va cac hoat dong nha truong phai co
su quyét tam, toan dién va cé hiéu qua tir ban giam hiéu dén cac t6 CM va to cong tac,
cac doan thé. Trong quan 1y 1anh dao moi viéc phai cu thé, quyét tam cao, su réo riét
triét dé. Pac biét 1a tinh tién phong gwong maiu, dam 1am dam chiu trach nhiém.

- Ba la phat huy stcc manh doan két cua tap thé nha truong, thuc hién dan chu,
cong khai di dén thong nhat cac hoat dong trong nha truong.

- B6n 1a xay dung quy ché t6 chuc cac hoat dong trong nha trudng va cac té chic
doan thé. Phai lay sy d6i méi toan dién nha truong 1a yéu to dem lai sy két qua cao
trong nha truong.

- Nim 1a chi trong cdng tac xay dung ké hoach, t6 chirc thuc hién ké hoach, so
két, tong két rat kinh nghiém qua cac hoc ky, nim hoc va tirng cac hoat dong cu thé.

PHAN I1: K& hoach to chirc thuc hién nhiém vu niam hoc 2018 -2019

A. Nhiing cin cir dé xay dwng ké hoach

1. Nhirng can cw thwc hién nhiém vu nam hoc

- Chuong trinh hanh dong 153-CTr/TU, ngay 06/01/2014 cua Tinh uy Lao Cai
thuc hién Nghi quyét s6 29-NQ/TW Hoi nghi lan tha Tam Ban Chap hanh TU Pang
(khda XI1) vé “Doi méi can ban, toan dién gido duc va dao tao, dap (ng yéu cau cong
nghiép hod, hién dai hoa trong diéu kién kinh té thi truong, dinh hudng x& hoi chu nghia va
hoi nhap quéc t&;

- Pé 4n s6 06-DA/TU, ngay 27/11/2015 cua Tinh ty Lao Cai vé doi méi can ban,
toan dién Gi4o duc - Pao tao, phat trién nguon nhan lyc trong tdm 1a dao tao ngudn
nhan lyc chat luong cao, giai doan 2016-2020;

- Quyét dinh s6 2251/QD-UBND ngay 18/7/2018 caa UBND tinh Lao Cai ban
hanh Ké hoach thoi gian nam hoc 2018-2019 ddi voi gido duc mam non, gi4o duc pho
thdng va giao duc thuong xuyén trén dia ban tinh Lao Cai;
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- Cac van ban chi dao thuc hién nhiém vu nam hoc 2018- 2019 cua cac phong ban
cua So: Van ban sb: s6 1332/SGD&DT-GDTrH ngay 29/8/2018 cua S¢ Gido duc - Dao tao
Lao Cai vé viéc huéng dan thyc hién nhiém vu gido duc THPT nam hoc 2018-2019; Vian
ban sé 1352/SGD&DT-TCCBH ngay 31/8/2018 cua S¢ Giéo duc - Pao tao Lao Cai vé
viéc huéng dan thuc hién cong tac to chac can bo, xay dung doi ngii NG&CBQLGD; Vin
ban s6 1399/SGD&DT-GDTrH ngay 06/9/2018 cua S¢ Gi4o duc - Dao tao Lao Cai vé viéc
hudng dan thuc hién nhiém vu gido duc dan toc nim hoc 2018 - 2019; Vin ban sb
1335/SGD&DT-CNTT ngay 30/8/2018 cua S¢ Gido duc - Dao tao Lao Cai V& viéc hudng
dan thuc hién nhiém vu GDQP&AN nam hoc 2018 - 2019; Vin ban s6 1402/SGD&DT-
CNTT ngay 06/9/2018 cia S& Gi4o duc - Pao tao Lao Cai vé viéc hudng dan thuc hién
nhiém vu gi4o duc thé chit, hoat dong thé thao va y té trudng hoc ndm hoc 2018 - 2019;

Cin ¢t vao cong vin sé 1438/SGD&DT-VP, ngay 11/9/2018 vé viéc huéng dan thuc
hién nhiém vu nam hoc 2018 - 2019 cua S¢ Gido duc Pao tao Lao Cai;

- Can ctr két qua ndm hoc 2017 - 2018 va cac diéu kién nim hoc 2018 - 2019;

B. Cac diéu kién dé thuc hién nhiém vu nim hoc

I. Poi ngit CBGV: Tong sb 1a 57 ngudi (so véi chi tiéu giao thiéu 02 nguoi);
gom: BGH: 03 nguoi dii v6i quy dinh, gido vién giang day 34 nguoi (01 Chuyeén trach
Doan), trong d6 GV cip THCS ¢c6 15; GV THPT ¢6 19 (c6 04 CBGV c6 trinh d6 thac
s1); nhan vién 20 nguoi.

1. Thuan lo1:

Doi ngil gido vién dam bao vé trinh do chuan, c6 05 dat GVDG cap Huyeén, 5 cot
can cac bo mdn cap Tinh; cong tac chu nhiém Iép, ¢ nhiéu dong chi cé kinh nghiém
trong cong tac quan ly hoc sinh noi tri. Poi ngii gido vién tré nhiét tinh, c6 nhiéu doi
mai véi cbng viéc duoc giao.

2. Khé Kkhan:

- Gi4o vién: S6 luogng gi4o vién trén mén hoc rat it, khdng cé nhiéu giao vién la
cdt can vé chuyén moén cho nén viéc nghién ctu dé thdng hiéu toan bd chwong trinh
mén hoc rat han ché nén viéc xay dung ké hoach giao duc phi hop véi nha truong gap
kho khin, viéc trao doi co sat vé mén hoc khdng thuc hién duoc nhiéu, viéc 6n thi hoc
sinh gioi va ky thi THPT quédc gia han ché. Mt khac phan 1én GV dang trong do tudi
sinh dé nén nghi 6m, nghi ché do thai san nhiéu, anh hudng dén viéc phan cong to chirc
va thuc thi nhiém vu.

- Nhan vién: Mot sé nhan vién chua qua dao tao, chua dugc boi dudng dung vi
tri viéc 1am. Han ché vé trinh d6 van hoa, chuyén mén nghiép vu va nhan thice tu tuong,
lubn tu ti, ngai giao tiép véi ddng nghiép va hoc sinh, sy trao d6i, tu hoc, tich liy kinh
nghiém trong thuc hién cong viéc con bat cap. Su phdi hop trong céc nhiém vu chua
duoc chit ché, chua c6 nhiéu cai tién d6i mai trong thuc hién nhiém vu. Cac nhan vién
vi tri phuc vu (cap dudng hop ddng, van phong...) véi mirc luong thap do d6 anh hudng
nhiéu dén tu twong, nhan thirc trach nhiém cong viéc.

II. CSVC trang thiét bi day va hoc

1. Thuan lgi: Dién tich khuén vién trudng: 20.478 m*du chudn

- Canh quan, méi treong su pham: Quy hoach kha phu hop chia lam 3 khu: Khu
lam viéc, khu ky tic x4, bép an hoc sinh; Khu hoc tap va san choi thé thao nén thuan loi
cho viéc t6 chiic cac hoat dong trong nha truong.
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- C6 14 Phong hoc du dién tich, du ban ghé theo tiéu chuan, 11 phong lam viéc
ctia BGH va cac bo phan t6 chic doan thé du diéu kién 1am viéc, c6 09 phong hoc bd
mon, 01 phong thu vién, nha an, 2 nha KTX vai 48 phong.

- Kinh phi du dé phuc vu cho day hoc nudi dudng chiam soc hoc sinh.

2. Khé khin:

Tuy c6 ddy dua cac phong hoc bo mdn, song chit lugng phong hoc chwa dam bao,
cu thé phong hoc tin hoc khong dam bao cho té chic day, hoc: phong hoc Tiéng Anh
khong sir dung dugc; Nhiéu phong 16p hoc, thiét bi bi dot, tham nuéc.

Phong & caa hoc sinh van con thiéu (binh quan 11HS/phong), sé hoc sinh ni
nhiéu hon s hoc sinh nam cho nén mét sé phong hoc sinh nit & rit déng anh hudng dén
sinh hoat cua hoc sinh. Pudng dién chwa duoc 1ap ha thé phi hop nén chit luong dién
khong 6n dinh rat kho khin cho sinh hoat an ¢ hoc tap (Hay mat dién do qué tai, cac
thiét bi sir dung dién nhu bong dén hay bi hong). Hé thong dudng nudc 1én khu KTX-
nha B hong, kho khan cho sinh hoat.

I11. Hoc sinh: Téng s614 16p (8 16p bac THCS; 6 16p bac THPT) véi 488 hoc sinh.

1. Uu diém: Nha truong ¢d 2 cap hoc cho nén viéc hiéu biét vé chuong trinh va
hoc sinh cd nhiéu thuan loi. Pa s6 hoc sinh ngoan, chap hanh tt cac quy dinh cia nha
truong. Hoc sinh ¢ noi trd cho nén rat thuan loi cho cho viéc to chac cac hoat dong hoc
tap va cac hoat dong tap thé. Chat luong tuyén sinh 16p 6 ngay cang dugc nang da co
nhitng gop phan 16n cho viéc 1am chuyén bién chat luong gio duc nha trudng.

2. Ton tai: Mot bo phan hoc sinh chua nhan thiac ding vé viéc chap hanh nén
nép quy dinh, tu dudng rén luyén vé dao duc, hoc tap chua xac dinh dung mic. Nhiéu
hoc sinh con mang nhiing tap quéan phong tuc lac hau nén né anh huong khdng nho dén
cOng tac gido duc nhu vé sinh ca nhan, an ¢ khu ky tdc xa. Kha nang tu duy nhan thuc
rat thu dong, kha ning giao tiép, ttng xir cac tinh hudng trong cudc séng han ché nhiéu.
Chat luogng tuyén sinh 16p 10 thap hon cac nam hoc trudc.

IV. Céc yéu to khac

1. X4 hpi:

a. Thuin lgi: M6 hinh nha truong PTDT Nai tri ¢ 2 cip ludn duoc sy quan tdm cia
Pang va nha nudc tir Trung wong dén dia phuong vé CSVC, co ché chinh séch.

b. Khé khin: Bic Ha 1a mot trong 3 huyén nghéo cua tinh Lao Cai, nén diéu
kién kinh té x& hoi con nhiéu khé khin so véi cac huyén khac trong tinh. Hién nay, xa
hoi ¢6 nhiéu tiéu cuc anh huéng dén nha truong nhu CMHS roi khoi dia phuong di lam
thué, sinh vién hoc xong dai hoc, cao dang khdng c6 viéc 1am ... nén c6 anh hudéng dén tu
tuong cua hoc sinh.

2. Gia dinh hgc sinh

a. Thuan lgi: Pa s6 phu huynh hoc sinh phan khoi, tin tudng vao nha trudng nén
d3 c6 phdi véi nha trudng trong viéc gido duc toan dién hoc sinh.

b. Khé khin: Trinh d6 vin hoa, nhan thirc cia CMHS khéng dong déu. Kinh té
ctia gia dinh HS con nhiéu khé khan. Do d6 sy quan tdm hiéu biét vé nha truong vé hoc
sinh con rét it nén khong c6 nhiéu phéi hop trong cong tac giao duc. Nhiéu gia dinh HS
di 1am an xa, khong quan tim dén con em, phd mic toan bo cho nha trudng va thay cd.

V. Linh vuc tao sy chuyén bién noi bat trong nim hoc:

- Duy tri, gi&t vitng chat lwong thi THPT Quéc gia. Nang cao chat luong mii
nhon, nang cao s6 lugng HS @6 THPT Chuyén, @6 THPTDTNT Tinh.
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- Nang cao hiéu qua hoat dong gido duc ky ning séng, hoat dong trai nghiém
séng tao, nang cao chat lugng xay dung mé hinh trudng hoc gan véi thuc tidn, M6 hinh
truong hoc Tu quan.

C. Muc tiéu

I. Muc tiéu chung:

Thue hién t6t cha dé nam hoc. Tiép tuc duy tri vitng chic va phat huy nhimng két
qua di dat duoc cua nhitng nam hoc trude, trién khai dong bd cac giai phap lam
chuyén bién manh hon vé chat lugng va hi¢u qua dao tao.

Duy tri cac tiéu chi truong dat chuan qudc gia.

1. Muc tiéu cu thé

1. Tap thé nha truong:

- Hoan thanh xuat sic nhi¢m vu.

- Danh hiéu: T4p thé lao dong xuat sac.

- Khen thuéng: Bing khen cua Chu tich UBND Tinh Lao Cai.

2. C4c t6 chuyén moén, cac to cong tac:

- Tap thé lao dong tién tién tro 1én: 7/7 t6;

- S6 gio du ¢6 ting dung CNTT, d6i m&i phuong phéap day hoc: 1330 gio tro 1én.

- Van dung m6 hinh truong hoc méi cap THPT

- B6i méi sinh hoat chuy@n mén theo nghién ciru bai hoc: 18 budi;

- Hudng din nghién ctu khoa hoc ki thuat: 8 san pham/dur an;

- Xay dung mé hinh trudong hoc gan thyc tién: 100% CBGV tham gia;

- S6 SKKN c¢6 ap dung khoa hoc nghién ctru su pham @ng dung: 6

3. CAc to chirc doan thé:

- Chi bo: Trong sach vitng manh xuét sic.

- Poan trudng: Poan trudng viing manh xuat sac.

- Hoi Chir thap do: Vitng manh xuat sac.

- Coéng doan: Cong doan virng manh xuat sic.

4. Céan b, gido vién, nhan vién:

- Danh hiéu Chién si thi dua cép co so: 05

- Danh hiéu lao dong tién tién: 35 ddng chi

- Gi4o vién chu nhiém gioi cap trudong 03 nguoi.

- Danh hiéu gido vién day gioéi cap truong: 26 ngudi; GVDG cap Huyén: 06
nguoi; GVDG cap Tinh (THCS): 05 ngudi;

- Tham gia day du cac cudc thi do S6 GD&DT; B6 GD&PT t6 chuc va co giai.

- 100% can b 9, gido vién ng dung thanh thao CNTT trén ca 3 phuong dién:
quan ly, day hoc va cac hoat dong.

- S6 sang kién kinh nghiém va NCKHSPUD: 100% CBQL, GV tham gia.

- Xép loai chuy@n mén: Gioi: SL: 8 = 24,2 %, Kha: SL 25 =75,8%,

- Két qua xép loai danh gia CBQL, gido vién theo Chuin Hiéu truéng, Chuan
nghé nghiép gi4o vién. CBQL: Xuat sic 2/3 (dat 66,7%); Kha 1/3 (dat 33,3%); Giao
vién: 100% GV duoc danh gia dat chudn tré 18n (XS: 8 /33 = 24,2 %; 25/33 = 75,8 %).

- X&p loai CCVC, dat HTXSNV: 30%, HTTNV: 55% , HTNV: 15%.

- Cong tac nudi dudng, cham soc sic khoé: T6 chic an 3 bira/ngay di dinh
lwgng, chat luong; dam bao vé sinh ATTP. Pu nudc udng hop vé sinh. Thyuc hién tét
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cong tac y té chim soc stc khoe, vé sinh méi truong, phan ddu cd 100% hoc sinh du sirc
khoe hoc tap. Pam bao nén nép an & sach s& phan dau mdi 16p ¢ 01 phong & vin hoa.

5. Hoc sinh:

- Duy tri s6 lugng: 100 %.

- Hoc lyc: 100% HS xép loai tir TB tr& 1én, trong d6, Kha: 55 %; Gioi: 5% tro
lén (HS khéi THCS: 280/280 = 100% Dat, ty 1¢ kha gioi bang ty Ié chung cia trudng);

- Hanh kiém kha, tot dat 96,5%; phan dau khéng cd Hanh kiém yéu.

- Két qua thi THPT qudc gia: Phan dau gitr virng 100% HS tbt nghiép; nang cao
chat luong phé diém cac bo mon cao hon mit bang chung caa Tinh. Trong d6 diém tran
trung binh cdc mon nhu sau: Toan: 64,7%,Van 97,1%, Anh: 20%, Ly: 70%, Hoa: 90%,
Sinh: 85%, Str 91,2%, Dia 100%, GDCD 100%;

- Ty 1& tuyén sinh 16p 9 thi tuyén vao 16p 10 THPT phéan ddu dat 100% HS; trong
d6 42/70 em dd vao cac truong PTDT noi tra; 12/70 HS d6 vao Noi tri Tinh; 02 HS d6
THPT Chuyén.

- Hoc sinh dat HSG vian héa/chuyén dé¢ MTCT va c4c giai chuyén dé: Cap
truong: 80, Cap Huyeén 35 giai, ¢d giai nhat, nhi; cap tinh: 15giai;

+ Cudc thi sang tao TTNND: 03 san pham dat giai cap tinh.

+ Nghién ctu khoa hoc: 05 san pham dat giai cap tinh;

- Tham gia day du cac cudc thi do S6 GD&DPT, Bo GD&PT t6 chirc va ¢d giai.

- Ty 18 hoc sinh hoc va thi nghé PT khéi 11: Dat 100%.

D. Nhiém vu va giai phap

I. C4c nhiém vu trong tdm

Thuc hién chii @& ndm hoc: “Vi hoc sinh than yéu; Xay dung nha truwong Ky
cwong- vin héa; Chit lwong gi4o duc thuc chat”. Cac nhiém vu trong tim nhu sau:

1. B6i méi va nang cao hiéu luc, hiéu qua cong tac quan ly; sang tao trong thuc thi
nhiém vu; Tang cuong boi dudng doi ngil, nang cao chat lugng, hiéu qua trong ting vi
tri cong tac gan vai viéc rén luyén pham chat chinh tri, dao duc, 16i song cho doi ngii
can bo quan ly, giao vién, nhan vién.

2. Tiép tuc thuc hién tu chi trong thuc hién ké hoach gido duc, thuc hién chuwong
trinh gi4o duc pho théng hién hanh theo hudng tinh gian, gan véi d6i mai phuong thic
day hoc, Kiém tra, thi theo dinh huéng chuong trinh gido duc phd théng méi; nang cao
chat lwong gido duc toan dién. Tich cuc thuc hién cac bién phap dé nang cao chat lwgng
THCS, ki thi THPT qudc gia; thi HSG. Chu trong mé hinh truong hoc méi; mé hinh
truong hoc gan véi thuc tién “Trwong hoc nong trai”.

3. Nang cao chat luong cac hoat dong giéo duc dic thu trong trudng PTDT NOoi
trd. Xay dung Mé hinh “ Trwong hoc- Hwéng nghiép- Tw quan- An toan”. Tang
cudng nén nép, ky cuong, chit luong, hiéu qua gido duc; chd trong gido duc dao dc,
16i séng, ky nang song cho hoc sinh.

II. Nhi¢m vu cu thé va giai phap thuc hién

1. Tiép tuc d6i méi, nang cao niing lwc, hiéu luc quan tri trudong hoc

1.1. Nhiém vu

- Lam tét cbng tac gido duc tu tuéng chinh tri, CBQL, GV, NV, HS; thuc hién
nghiém tac cac chi thi, nghi quyét cia Pang, phap luat nha nuéc, nhan thic diy du
nhiém vu nam hoc.



- Tiép tuc day manh thuc hién cac giai phap doi mai cong tac chi dao, quan ly
ctia nha trudng theo dinh hudng: Tang cudng dan chu, ky cuong; ting cudng phan cap
quan ly, thuc hién quyén tu chu, ty chiu trach nhiém. Tang cuong tinh hiéu luc, hiéu
qua tir Lanh dao nha trudng dén to chuyén mén, to cong tac, cac doan thé, cac bo phan
va moi can bo giao vién.

- Tich cuc tng dung CNTT trong cbng tac chi dao, quan ly.

1.2. Giai phap:

1.2.1. T6 chtrc cho can bd giéo vién nhan vién va hoc sinh tham gia hoc tap quan
triét cac chi thi, nghi quyét, cac chuwong trinh hanh dong, cac cudc van dong, cac phong
trao thi dua cia Pang va nha nudc vé cdng tac gido duc. Tir d6 c6 nhan thie dung dan,
biét van dung vao vao vi tri viéc 1am, nhiém vu cu thé dé nang cao chat lugng va hiéu
qua nhiém vu dugc giao.

- Mdi cé& nhan xay dung ké hoach, chwong trinh hanh dong phd hop véi diéu kién
thuc té ciia nha trudng trong ting thoi diém va sudt nam hoc.

- T6 chuc cho CBQL, gido vién, nhan vién, HS dang ky tham gia cac phong trao
thi dua, cac cudc van dong, phan dau rén luyén ban than, nghiém khac xir Iy nhitng hanh
Vi vi pham dao dtrc nha giéo, vi pham quy ché thi, kiém tra.

- Quan triét cho toan thé CBGVNV va hoc sinh chuan bi vé tu tudng, vé nhan thic,
nang luc, tu duy vé d6i méi chuwong trinh, sach gido khoa trong thoi gian téi cua Bo
GD&DT.

- Pay manh thyc hién “Hoc tap va lam theo tim guong dao dirc, phong cach Ho6
Chi Minh”. Pua ndi dung “Hoc tap va lam theo tim guong, dao duc, phong cach Ho
Chi Minh” thanh mét ndi dung sinh hoat trong cac cudc hop cu thé; trong cac budi sinh
hoat Chi bo, cac budi chao c& dau tuan, gio sinh hoat 16p, sinh hoat Poan thanh nién,
Doi thiéu nién...Tir d6 tao chuyén tich cuc ca vé nhan thirc, hanh dong thuc tién va dé
ra nhiém vu ren luyén nang cao dao duac nha giao, nang cao y thuc tu hoc tu rén, nang
cao trach nhiém trudc cong viéc, trudc HS va nhan dan.

1.2.2. Trién khai dong bo cac giai phap quan Iy nham nang cao chit luong gido duc

- Quan ly theo chuan (day hoc dam bao chuan kién thic, ky nang, danh gia can
bo quan Iy theo chuan Hiéu truong, danh gia xép loai gido vién theo chuan nghé nghiép,
tu danh gia, bo sung hoan thién truong hoc theo chuan chét luong truong THPT, tiéu
chuan cua truong chuan qudc gia; Boi dudng Gido vién dap ung tiép can chuong trinh
GDPT méi, danh gia xép loai CCVC...).

- Thyc hién d6i méi cdng tac quan ly, chi dao hoat dong day va hoc:

+ Thuc hién chuyén dé hiéu truong, hiéu pho 1am nong cét chuyén mén. Cha y
dén sy thay doi vai tro cua gido vién va hoc sinh trong qua trinh day hoc (HS 1am trong
tam, gido vién c6 vai trd huéng dan).

+ Nang cao chit lwogng sinh hoat chuyn mén cua céc t6, nhém chuyén mén, sinh
hoat CM theo NCBH, trén Truong hoc két néi... 1am cho sinh hoat chuyén mén tro
thanh dién dan trao d6i, ban bac, théng nhat cach day, cach ra dé kiém tra, cach cham
bai kiém tra phi hop véi tinh hinh, dic diém cua d6i tugng HS.

+ T6 chuc tét phong trao “thay gilp thdy, tro giip tro”, “truong gitip trieong”
trong hoc tap, gido duc, giang day, quan 1i va ting cudng ngudn lyc.

+ Xay dung quy khuyén hoc dong vién, khuyén khich kip thoi CBGV, NV, HS
cé thanh tich trong cbng tac day, hoc;



- Thyc hién quan 1y nha trudng bang quan |y ké hoach, cong viéc, chat luong,
hiéu qua cdng viéc. Cang cd, phat huy vai trd cua cac té chire trong truong theo hudéng
nang cao hiéu luc, hiéu qua hoat dong.

+ Tang cuong tinh tich cuc, tu chu, tu chiu trdch nhiém, tinh sang tao cua tung
chtc danh, tirng vi tri véi cac nhiém vu duoc giao (Pho Hiéu truéng, té truéng, té pho
chuyén mén, GVCN, gi4o vién bo mon, nhan vién trudng hoc, ngudi ding dau cac bd
phan tir viéc nghién ctu, xay dung ké hoach gido duc nha trudng dam bao yéu cau tu
chu; dam bao gido duc dam bao chat lwong gido duc cua nha trudong dén moi hoat dong
quan ly noi tra, nudi dudng...).

+ Nguoi ding dau mdi cdng viéc phai chu dong, tich cuc trong cong tac tham muru,
nhiét tinh, tdm huyét va ludn sang tao trong cong viéc. Tich cuc nghién ctu tai liéu, cac
van ban hudng dan, chi dao cua cac cip quan ly.

+ Tang cuong cdng tac kiém tra nham diéu chinh nhitng sai sot, léch lac; bién
qua trinh kiém tra thanh qué trinh ty kiém tra, ty danh gia cua CB,GV, NV trong viéc
nang cao chat luong thuc hién nhiém vu caa minh.

+ Thyc hién cong khai ké hoach tuan, thang, lich cong tac cua can bo quan Iy
dé CBGV, NV theo dbi, giam sét va thuan loi trong cong tac.

- Xay dung quy ché phéi hop giita Hiéu trwong (chinh quyén) véi td chic khéc trong
nha truong (Cong doan, Poan thanh nién ...); Tiép tuc bo sung hoan thién qui ché 1am viéc
ctia nha trudng, qui dinh rd chirc ning nhiém vu trach nhiém, méi lién hé cong tac, trach
nhiém phdi hop cong tac cua cac ca nhan, to chie doan thé trong truong.

- Pay manh tng dung cong nghé thdng tin trong quan li (Tang cudng st dung cac
phan mém trong quan Iy hoat dong day hoc cua giéo vién, quan 1y két qua hoc tap va rén
luyén caa hoc sinh, sip xép thoi khoa biéu, quan Iy thu vién trudng hoc,...): Str dung phan
mém VnEdu, SMAT trong quan 1y nha truong, s6 lién lac dién ti.

-Thuc hién dan cha héa, cong khai hoa cac hoat dong quan li, hoat dong giao
duc; xa hoi hoa, tich cuc hoi nhap, tiép can tu tudong va phuong phap quan Iy hién dai;
huéng t6i yéu cau giao duc chat lugng cao.

1.2.3. Cai tién cong tac quan 1y van phong: Hé thong lai va sap xép khoa hoc cac
loai hd so luu trit, cong van gidy to; quan Iy chat ché hoc ba, s6 diém, s6 dau bai, s6
dang bo. Pam bao ché do thong ké, bao cao day du kip thoi. Pua CNTT vao trong cong
tac quan ly mot cach tét hon nira, thuc hién nghiém tlc ché do thong tin, bao céo trong
nha truong (bang hop thu dién tir theo dinh ky va tinh chat cong viéc - han ché hoi hop),
gitra nha truong voi S6 GD&DT va cac co quan chirc nang.

1.2.4. Cong tac tai chinh: Trén co s& can ddi ngudn kinh phi hién c6, xay dung
du todn; chi dao, t6 chuc thao luan, xay dung qui ché chi tiéu noi bd, béo cao So
GD&DT va kho bac Huyén. To chuc thuc hién ké hoach tai chinh theo qui ché chi tiéu
noi bo. Thuc hién day du cac ché do chinh sach d6i véi CBQL, GV,NV, HS theo cac
van ban phap quy cia Nha nudc da ban hanh. Thuc hién bao céo tai chinh, céng khai
theo quy dinh.

1.2.5. Cong tac tham muu, dan van:

Tuyén truyén, diy manh cong tac XHH giéo duc, thuong xuyén lién lac véi Hoi
CMHS dé tang cuong su phdi hop chit ché ba méi trudng gido duc, ngian chan sy vi
pham phép luat cia HS nham nang cao hiéu qua chat lugng gido duyc toan dién. Phdi
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hop tét voi UBND thi trdn va Cong an Huyén, cong an thi trin dé Iam tbt cong tac an
toan xa hoi trong khu vuc.

2. Thuc hién chwong trinh, ké hoach gido duc

2.1. Nhiém vu:

- Tiép tuc hoan thién viéc Xay dung ké hoach gi4o duc theo dinh huéng phat
trién ning luc cua hoc sinh va dam bao day hoc theo chuan kién thirc k§ ning, day hoc
sat v&i d6i tuong hoc sinh, phi hop véi diéu kién thyc té cia nha truong, dia phuong.

- Day nghé lam vuon gan véi thuc hién xay dung M6 hinh truong hoc Nong trai.

- Thyc hién tét m6 hinh trudng hoc méi cap THCS Tur 16p 6 dén 16p 9.

- B6i mai céc hoat dong NGLL, GDHN dé nang cao chit lwong gido duc.

2.2. Giai phap:

2.2.1. Tiép tuc thwc hién nghiém tuc, cha dong, linh hoat, sang tao chwong
trinh, ké hoach gido duc, nang cao chat lwgng, hiéu qua hoat déng giao duc:

- Tiép tuc tuyén truyén, nang cao nhan thirc caa gi4o vién vé yéu cau doi méi cua
gi&o duc va cac chuong trinh hoat dong.

- Tu chu vé ké hoach giéo duc:

+ Tiép tuc td chwc ra soat, rit kinh nghiém, diéu chinh Bo ké hoach gi4o duc truong
nam hoc 2017- 2018, tinh giam noi dung, phi hop véi ddi tuong, theo dinh huéng phét
trién ning luc hoc sinh nha trudong, dam bao chuan kién thirc ky ning va thai dé caa cap hoc
theo khung thoi gian 37 tuan thuc hoc, phi hop véi diéu kién thuc tién cia nha truong. Co du
thoi lwong danh cho luyén tap, 6n tap, thi nghiém, thuc hanh, to chac hudéng dan hoc sinh
nghién ctru khoa hoc, hoat dong trai nghiém sang tao va kiém tra dinh ky.

+ Chi dao, huéng dan cac tb nhom chuy@n mon cha dong lua chon noi dung, xay
dung cac cha dé day hoc trong nhitng mon hoc va céc chu d& TH,LM, dong thoi xay
dung KHDH phu hop véi cac chi dé hinh thic, PP, k¥ thuat day hoc tich cuc; gan véi
gido duc dao duc 16i séng, gia tri séng cho hoc sinh (chd trong day hoc theo chua dé, van
dé giam tai, huong dan ty hoc) theo dung tinh than chi dao trong B6i dudng hé 2018.

+ Thuc hién day hoc ban co ban toan truong va lua chon chu dé bam sét voi céc
bo mén Vin, Toan, Ly, Hoa, Sinh, Tiéng Anh, Str, Pia dé 6n tap, hé théng hda, khic
sau kién thirc, ky ning. Cac mon c6 chu dé tu chon bam sat xay dung chuong trinh, ké
hoach day hoc dam bao cac noi dung: Poi mai phuong phép, day hoc sat d6i tuong, day
hoc theo dinh hudng phét trién nang luc hoc sinh va dam bao chuan kién thuc, ky nang.

+ Thuyc hién cc ndi dung gido duc dia phuong va cac ndi dung day hoc tich hop. Str
dung bo tai liéu GDDP cua S6 GD&DPT Lao Cai trong thuc hién chuong trinh cac b6 mén
Ngit vin, dia ly, GDCD. Long ghép va thuc hién viéc day tich hop cac noi dung GDMT, st
dung nang luong tiét kiém, hiéu qua; phap luat, phong chong tham nhiing, dan s, huéng
nghiép, giao duc stirc khoe vi thanh nién trong cdc mén hoc ¢o hiéu qua hon.

- Lanh dao nha trudng phé duyét ké hoach day hoc cua té/nhém chuyén mén, giéo
vién trudce khi thuc hién, va bao cdo S6 GD&DT.

- T6 chirc thuc hién cac chi tiéu ké hoach da dugc phé duyét. Lanh dao nha truong
cha y cong tac kiém tra, rat kinh nghiém trong qué trinh thyuc hién dé diéu chinh hop Ii.

2.2.2. Tiép tuc thuc hién mé hinh trwong hoc méi cap THCS:

- Thyc hién tir 16p 6 dén 16p 9. Céc I6p THPT van dung MHTHM dé gido vién
chuan bi tiép can voi ddi méi chuong trinh SGK sau ndm 2018, tap trung vao cac hoat
dong nhu: sir dung cac ki thuat day hoc tich cuc, PMPPDH, hinh thiic t6 chirc day hoc,
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d6i m&i KTDG theo hudng phat trién ning luc HS; t6 chuc tét cac hoat dong hoc cua hoc
sinh; sinh hoat CM theo NCBH... phii hop véi diéu kién cta nha trudng nham nang cao
chat lugng gido duc toan dién.

- Tang cuong giao luu trao d6i gitta cac don vi trong khdi PGD, cac truong
DTNT trong tinh va phdi hop thdng nhit giira cac bo phan trong nha truong.

- Tang cuong KT giam sat, so két, tong két, rat kinh nghiém va diéu chinh kip thoi.

2.2.3. T6 chikc day hoc ngoai ngir, day nghé, NGLL, GDQP-AN va GDHN:

- Day hoc mén ngoai ngt:

+ Thuc hién chuong trinh theo ké hoach da xay dung theo hudng phét trién ning
luc cho hoc sinh. Thyc hién 01 16p 6, 01 I6p 10 theo Chuong trinh Tiéng Anh 10 nam;
céc 16p khac thyc hién Chuong trinh tiéng Anh 7 nam.

+ Xay dung moéi trudong hoc tip mdn Ngoai ngit: Thanh 1ap Cau lac bo hoc Tiéng
Anh; xay dung ké hoach (Tir tuin 10: mdi tuan toan truong ¢ 15 phdt néi Tiéng anh,
sinh hoat 1 1an/ thang, sinh hoat ngoai khda, da ngoai, thi hat Tiéng Anh (tham gia cac
hoat dong tai cho phién Bac Ha dé giao tiép voi ngudi nudc ngoai...).

- T6 chuc hoat dong day nghé phd théng, GDQP-AN va GDHN:

+ Po6i méi cach thuc to chic hoat dong day nghé 1am vuon gan lién vai thyc tién
thong qua MHTH gan véi trong trot, chin nudi tao duoc niém say mé, hang thd, vui
tuoi cho hoc sinh. Hang ngay, hoc sinh duoc cham soc dan lon, duoc trong, cham soc
rau dang k¥ thuat gop phan gi4o duc k¥ ning sdng va cai thién bita in cho hoc sinh.

+ Phéi hop tdt véi Chi cuc Trong trot va Bao vé thuc vat Lao Cai, Chi cuc BVTV
Bac Ha dé xay dung vuon rau sach...dam bao dang k¥ thuat, an toan.

+ Thanh lap ban GDNGLL va giao duc hudng nghiép cho HS: Chu trong céac
hoat dong GDHN cho HS tir bac THCS dén bac THPT, t6 chuc cac hoat dong trai
nghiém séng tao; ting cuong cac hoat dong nghién ctiu khoa hoc; sang tao thanh thiéu
nién nhi ddng...tir d6 dinh huéng nghé nghiép cho cac em.

3. P6i méi phwong phap day hoc, doi méi kiém tra, danh gia dé nang cao
chat lweng va hiéu qua gido duc toan dién

3.1. P6i méi phwong phap day hoc; day hoc theo chuin kién thire, ki niing,
theo hwéng phat trién niing luc hoc sinh

3.1.1. Nhiém vu:

Thuc hién d6i méi phuong phap day hoc déng bo gido vién nhan thirc ding dan,
day du vé d6i mai PPDH hé théng ¢ tat ca cac bo mon, xay dung ké hoach day hoc chi
tiét sat vai d6i tuong hoc sinh nhat 13 viéc ap dung cac phuong phéap day hoc tich cuc dé
hoc sinh van dung thanh thao cac ky nang thuc hanh.

3.1.2. Giai phap:

- Tiép tuc chi dao GV nhan thirc day dii vé DM PPDH, tao dong luc cho gido vién.

- P6i méi, nang cao chit lugng va hiéu qua hoat dong cua té chuyén mén trong
quan ly thuc hién chuong trinh day hoc, thuc hién giam tai diéu chinh nai dung day hoc
sat v6i doi tuong hoc sinh, d6i méi phuong phap day hoc, d6i mai kiém tra danh gia va
bdi dudng gido vién.

-Tich cuc tng dung cdng nghé théng tin phu hop véi ndi dung bai hoc; tap trung
huéng din phuong phéap tu hoc cho HS; bao dam can d6i giira trang bi kién thuc, rén
luyén k§ ning va dinh hudng thai do, hanh vi cho HS; to chtc day hoc phan hoé phi

11



hop cac ddi tuong HS khac nhau; khic phuc 16i truyén thu ap dat mot chiéu, ghi nhé
may maoc.

- P6i méi phwong phéap giang day bat dau tir viéc doi méi cach thiét ké bai giang,
cach to chirc cac hoat dong phi hop dbi tuong hoc sinh, dic thi bd mén va tung tiét day.
Ch trong to chte cho hoc sinh tich cuc tim hiéu kién thic, tu chiém linh kién thac va
phét trién ning luc, pham chat.

- Cung cb né nép hoat dong cia to, nhom chuyén mén; sinh hoat chuyén mén
theo NCBH, noi dung sinh hoat can tap trung trao d6i gido an, thiét ké bai day, tim hiéu
nhing van dé kho, trao d6i cac tinh hudng day hoc theo huéng d6i méi PPDH, rit kinh
nghiém tiét day...Viéc danh gia tiét day phai chuyén tir cha ¥ dén nghé thuét truyén thy
ciia GV sang chu y danh gia ning luc t6 chtrc cac hoat dong tu lyc, kham ph4 tri thirc
ctia HS. T chirc Hoi thao d6i méi phuong phap day hoc cap to, cip trudng, tham gia hoi
thao cip tinh; To chirc tot thi gido vién day gioi cac cap.

- Thuc hién viéc day hoc phan hoéa phu hgp véi nhéan thire, trinh do cua HS, ¢6 tac
dung nang cao chat lwong day hoc, nham tao dugc himg thi hoc tip cho HS trong timg
mon hoc, ting tiét hoc.

- Khai thac, sir dung sach gido khoa, thiét bi day hoc, phong hoc bo mén, i#ng
dung céng nghé thong tin mgt cach khoa hoc va hiéu qua trong qué trinh thiét ké bai day
va 18n 16p; coi trong huéng dan thyc hanh, 1am thi nghiém, rén luyén cac k§ ning hoc tap
va lién hé thuc té phu hop véi ndi dung tirng bai hoc.

- Gido vién str dung ngén ngit chuan xéc, trong sang, sinh dong, dé hiéu, tac
phong than thién, khuyén khich, dong vién hoc sinh hoc tap;

- Nang cao trach nhi¢m cua giao vién bd mon; GVCN ddi v6i chat lurong hoc
sinh; thuc hién cam két trach nhiém, nghiém thu chét luong day hoc dé dam bao chat
lugng day hoc va gido duc thuc chét.

- Pay manh hoat dong kiém tra ho so, gido an, du gio tham 16p, kiém tra hd so
gido vién t6i thiéu 1 1an/ thang/ GV.

3.2. P6i méi hinh thire té chire day hoc:

3.2.1. Nhiém vu:

Do6i mai hinh thirc t6 chitc day hoc khong chi trong gio hoc, ca ngoai gio nham
tao htng tha cho hoc sinh gdp phan nang cao hiéu qua gido duc.

3.2.2. Gidi phap:

- T6 chtic cac hoat dong gido duc dudi nhiéu hinh thirc dé phat trién ning lyc cua
hoc sinh, phu hop véi 16p hoc, diéu kién nha truong, tiép tuc coi trong hoat dong trai
nghiém sang tao, nghién ctru khoa hoc ctia hoc sinh nhu Xay dung va phat trién cac Cau
lac bd hoc tap; Tich cuc hoat dong nghién ciru khoa hoc; Chu trong giao nhiém vu va
hudng dan hoc sinh tu hoc cho hoc sinh. Thyc hién cho hoc sinh hoc truc tuyén, trén
Truong hoc két ndi. Ap dung nhiéu hinh thirc trai nghiém sang tao dé nang cao kha
ning quan sat, kha niang ung dung thuc tién cua hoc sinh.

- T4 chtee, thu hat hoc sinh tham gia cac hoat dong gop phan phat trién ning luc hoc
sinh nhu trd choi dan gian va cac hoi thi ning khiéu vin nghé, thé duc — thé thao; thi Giai
todn trén may tinh cam tay, cac hoat dong giao luu. .. trén co s& tu nguyén caa phu huynh
va hoc sinh, pht hop véi dic diém tam sinh If va noi dung hoc tap caa hoc sinh trung hoc,
phét huy sy chi dong va sang tao cua cac em; ting cudng tinh giao luu, hop tac nham
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thiic day hoc sinh hitng tha hoc tap, rén luyén ki ning séng, bd sung hiéu biét vé céc gia
tri van hoa truyén thdng dan toc va tinh hoa vian hoa thé gidi.

- Coi trong phét trién vin hoa doc gan véi xay dung cau lac bo khoa hoc trong nha
trurong, Xay dung thu vién nha truong, 1am cho hoat dong doc sach tré thanh hoat dong
thuong xuyén, phd bién caa CB,GV,NV,HS nhim nang cao CLGD toan dién.

3.3. Pdi méi cong tac kiém tra, danh gia

3.3.1. Nhiém vu:

- Pbi méi kiém tra, danh gia; kiém tra, danh giad gin véi viéc thyc hién chuong
trinh, ké hoach va do6i méi PPDH. Kiém tra theo chudn kién thirc, ki nang, theo huwéng
phat trién nang luc hoc sinh.

- Pam bao nghiém tic, dung quy ché, cong bang, trung thuc, ding ning luc va su
tién bo cua hoc sinh.

3.1.2. Giai phap:

- Chi dao cac to chuyén mon va timg gido vién t6 chirc chat ché, nghiém tuc,
dung quy ché o tit ca cac khau ra dé, coi, chdm va nhan xét, danh gia hoc sinh trong
viéc thi va kiém tra; dam bao thuc chat, khach quan, trung thyc, cong bang, danh gia
dang nang luc va su tién bo cua hoc sinh.

- ChU trong danh gia thuong xuyén dbi vai tat ca hoc sinh: Danh gia qua céc hoat
dong trén 16p; danh gia qua hd so hoc tap; danh gia qua viéc hoc sinh béo co két qua
thuc hién mot du an hoc tap, nghién cau khoa hoc, ki thuat, bao cdo két qua thuc hanh,
thi nghiém; danh gia qua bai thuyét trinh (bai viét, bai trinh chiéu, video clip,...) vé két
qua thuc hién nhiém vu hoc tap. Gido vién cd thé sir dung cac hinh thirc danh gia noi
trén thay cho cac bai kiém tra hién hanh.

- Thyc hién nghiém tlc viéc xay dung dé thi, kiém tra cudi hoc ki, cudi nam hoc
theo ma tran va viét cau hoi phuc vu ma tran dé. Két hop mot cach hop Iy giita hinh thac
trac nghiém tu luan vai trac nghiém khach quan, gitta kiém tra ly thuyét va kiém tra
thuc hanh trong cac bai kiém tra theo 4 mac do: Nhan biét; théng hiéu; van dung; van
dung cao. Bé kiém tra xay dung theo nguyén tac dam bao tinh phi hop véi dbi tuong
hoc sinh, ting dan ty 18 cac cau hoi, bai tip & muc do van dung, van dung cao.

- Nang cao yéu cau van dung kién thac lién mon vao giai quyét van dé thuc tién;
cac mon khoa hoc x& hoi ting cuong ra cac cau hoi ma, gan véi thoi su dia phuong, dat
nudce dé hoc sinh dugc bay té quan diém, chinh kién cua minh.

- Tiép tuc xay dung va bo sung thu vién cau hoi cia nha truong d6i vai tirng mon
hoc; xay dung ngudn hoc liéu ma vé cau hoi, bai tap, ké hoach bai hoc, tai liéu tham
khao c6 chit luong trén trang mang “Trudong hoc két ndi” cua So GD&PT va nha
truong; CBQL,GV,HS tich cuc tham gia cac hoat dong chuyén mon trén trang mang
“Trudng hoc két ndi” vé PMPP,HTDH va KTPG theo dinh huéng phét trién nang luc
hoc sinh.

- Coi trong viéc phan tich két qua kiém tra, qua d6 gitip GV diéu chinh hoat dong
giang day, gitp HS biét ty danh gia két qua hoc tap dé phat huy diém manh, khac phuc
diém yéu trong hoc tap; cac cip quan 1i diéu chinh, b6 sung cong tac chi dao day hoc,
Kiém tra danh gia mot cach kip thoi.

- Thuce hién giao chi tiéu chat luong cho GVBM, GVCN, nghiém thu chét lugng
day hoc, gi4o duc dé 1am can cir danh gia xép loai CM va hiéu qua nhiém vy duoc giao.
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3.4. Thuc hién hoc budi 2/ngay: Téap trung cac hoat déng bo tro kién thic cho
HS 16p 6, I6p 10; bdi dwéng hoc sinh giéi, va tiép tuc phat huy két qua cia nam hoc
trwéc trong nang cao chat lwgng I6p 9, thi THPT chuyén; 6n thi THPT quéc gia

- Tb chuc khao séat hoc sinh ngay tir du nam hoc dé phan loai hoc sinh theo ting
dbi twgng, t chirc 6n tap co hiéu qua phu hop véi dbi tuong.

- Xay dung ké hoach bdi dudng HS gioi, 6n thi THPT quéc gia theo dbi tugng (xét
Tét nghiép, xét DPH-CD), theo nhom bd mén, bdi dudng, bo tro cho hoc sinh con han ché vé
nhan thic, kién thic tir ngay 3/9 (huéng dan HS céach hoc, phuong phap tu hoc). Nghién
ctru, cai tién phuong phap day, bdi dudng hoc sinh gioi dé nang cao chét luong miii nhon
cua truong phan dau tang giai HS gioi cap tinh, c¢d giai cac cudc thi chuyén dé, NCKH, séng
tao Thanh thiéu nién nhi dong.

- Phan cong gido vién giang day cac khdi 16p phu hop, wu tién gido vién day gioi,
giao vién c6 kinh nghiém cho cong tac dao tao miii nhon va giang day cac 16p 9, 12; 6n thi
cho hoc sinh khéi 12.

- Nang cao chat lugng hiéu qua day hoc budi 2, gio 6n tap, boi dudng hoc sinh, cung
cd, nang cao kién thtic cho hoc sinh trén co s& hoc chinh khoa; Lanh dao nha truong, td
chuyén mén thuong xuyén kiém tra viéc thuc hién chuong trinh, ké hoach, noi dung,
phuong phap day va danh gia két qua viéc day budi 2; bdi dudng cua gi4o vién théng qua
viéc kiém tra hd so gido an gido vién giang day va du gio, khao sat. T6 chuc khao sét 2 1an/
nam d6i véi cac khdi 16p; riéng 16p 9 va 16p 12 12 4 lan/nam.

- Lam tét cong tac thi dua khen thuéng hoc sinh d6i véi hoc sinh gioi, hoc sinh ning
khiéu, gi4o vién cd hoc sinh gioi cac cap.

- T6 chiic cho GV tham gia day dii cac 16p tap huan, cac hoi thao vé cong tac on tap
cho hoc sinh 16p 12 do Sé t6 chire. Nha trudng ¢ ké hoach t6 chirc cho CBQL, GV di hoc
hoi kinh nghiém tai cac truong THPT trong Tinh, trong nudc.

- Quan triét cho hoc sinh tinh than va thai d6 hoc tap dung din.

4. Cong tac phat trién ddi ngii can bd quan ly, gido vién, nhan vién

4.1. Nhiém vu:

Tap trung boi dudng xay dyung doi ngii can bo quan ly, gido vién, nhan vién cé pham
chat chinh tri, dao duc 16i sdng tét; cé tinh than trach nhiém cao trong cong viéc; ¢ trinh
d6 chuyén mén nghiép vu viing vang, dap tng duoc yéu cau déi mai Chuong trinh GDPT;
¢6 ban linh trudc nhimng tac dong xa hoi, dap tng duoc yéu cau cua sy nghiép doi méi can
ban, toan dién giao duc.

4.2. Giai phap:
4.2.1. Boi dudng vé tw twéng, chinh tri, chap hanh dwong 16i, chinh sach cia
Ping, phap luat nha nwée cho ddi ngii; ting cwdng né nép ky cwong (Pd néu muc 11.1).
- Bdi dudng chinh tri: Cir c4c GV trong quy hoach tham gia I6p trung cap i luan
chinh tri. Lam tt cong tac phd bién, quan triét nhiém vu nim hoc dé tirng can bo quan Iy,
gido vién, nhan vién nam chic, hiéu rd chi truong, dinh hudng phét trién gido duc; muc tiéu
nhiém vu trong tdm cua nganh va cia nha truong.

- Di v6i nhan vién: Bdi dudng vé tinh than y thirc trach nhiém trong cdng viéc, tu
tich luy c&c kinh nghi¢m dé nang cao chat luogng trong thuc hién nhiém vu dugc giao.

4.2.2. Bdi duwdng nang cao chat hrgng chuy@n mon cia doi ngii:

- Xay dyng 16 trinh, ké hoach d6i méi Chuong trinh GDPT giai doan 2018 — 2022,
trong d6 chu trong nhiém vy bdi dudng dé doi ngii can bo quan 1y, gido vién co du niang luc
trien khai cong cudc doi moi.
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- Tang cudng chi dao, quan Iy, nang cao hiéu qua cong tac boi dudng; chd trong
cdng tac tu bdi dudng; bdi dudng chuyén mdn nghiép vu theo chuan Hiéu trudng, chuan
nghé nghiép gido vién; bdi dudng gido vién dap wng yéu cau cac hang chirc danh nghé
nghiép gi&o vién cap THCS&THPT theo quy dinh.

- T chic tét hoat dong bdi dudng chuy@n mdn nghiép vu, chi trong boi dudng
tai truong va tu bdi dudng, hoc tap, nghién ciu van dung linh hoat mé hinh truong hoc
méi THCS vao trudng THPT; d6i méi phuong phap day hoc, d6i méi kiém tra danh gia
theo dinh hudng phét trién ning luc hoc sinh; d6i mai sinh hoat chuyén mén bang
nghién ciru bai hoc; t chirc day hoc va kiém tra, danh gia theo chuyén dé tich hop lién
mén, to chirc hoat dong trai nghiém; giéo duc ki ning séng; c6 kha ning hudng dan hoc
sinh nghién ctru khoa hoc va tham gia cac cudc thi; cong tac giao vién chu nhiém 16p;...

- Bdi dudng thudong xuyén 100% CBQL, GV dugc bdi dudng theo nhiém vy
duoc phan cong vi tri viéc 1am va theo huéng din cua Sé. Coi trong cdng tac tu boi
dudng; Tiép tuc ra soat danh gia nang luc gido vién ngoai ngir (Mdn tiéng Anh), to chirc
boi dudng theo chuan quy dinh cia Bo GDDT; boi dudng theo hang chirc danh nghé
nghiép; Bdi dudng tiéng Dan toc phuc vu cho cong tac giang day va giéo duc HS.

- Thi gi4o vién day gioi cap truong vong 1 tir thang 9/ 2018 dén thang 11/2018.
Tich cuc tham gia cac cudc thi chuyén dé: Viét SKKN, NCKH su pham @ng dung, thi
day hoc theo chu dé tich hop.

- Thyc hién tdt cong tac dy gio, tham 16p, kiém tra hd so, ra soat, danh gia, phan
loai ning luc chuy@n mén cia GV dé c6 bién phap bdi dudng chuan bi cho viéc thuc
hién d6i méi chuong trinh, sach gido khoa gido duc pho thong: Giao vién du tbi thiéu 4
tiét/ thang (Gido vién mai 8 tiét/ thang). TTCM du toi thiéu 2 1an/ GV/hoc ky; hiéu
truong, pho hiéu truong du t6i thiéu 1 1an/ GV/ nam. Kiém tra hd so gido vién hang
thang.

4.2.3. Giai phap vé quan ly, sit dung va phat trién ddi ngii CBQL:

- Hiéu truong phan cong nhiém vy, bo tri sip xép cong viéc cho CBGVNV dung
ning luc, vi tri viéc 1am. Tao diéu kién & CBGVNV phat huy nang luc c& nhan, hoan
thanh tét nhiém vu duoc giao.

- Quan ly chat ché viéc ty hoc, ty bdi dudng cia giao vién chua dat chuan nang lyc;

- Hiéu truong tang cuong cong tac kiém tra nham diéu chinh nhiing sai s6t, léch
lac; bién qué trinh kiém tra thanh qué trinh ty kiém tra, tw danh gia cua gi4o vién trong
viéc nang cao chat luong giang day cia minh.

- T6 chte hoi nghi CBCC dau nam, théng nhat muc tiéu, chi tiéu thi dua, cam két
thuc hién; thao luan, ban bac, xay dung quy ché Iam viéc, quy tic (ng xir van hoa trong
nha truong, quy ché chi tiéu noi bo,... dé quan Iy, chi dao thuc hién trong sudt nam hoc.

- Xay dung tiéu chi danh gia cu thé, ding quy dinh, phu hop thuc tién. Panh gia
xép loai CBQL, GV theo chuan; xép loai CBCCVC theo quy dinh.

5. Quan ly va sir dung c6 hiéu qua CSVC, thiét bi trwong hoc; xay dwng md
hinh truong hoc gan véi thuc tién; duy tri cac tiéu chi treong dat chuan quéc gia

5.1. Quan ly, sir dung CSVC va thiét bi day hec:

5.1.1.Nhiém vu:

- Pam bao cac do dung, thiét bi day hoc cho hoc sinh theo quy dinh. Bong thoi,
st dung c6 hiéu qua thiét bi, 6 ding day hoc hién ¢, cac ngudn kinh phi duoc cap.
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- Quan tam tai suc khoe, doi sdng cua hoc sinh. Phdi hop véi cac co quan chuc
nang phong chdng dich bénh trong khu vuc truong.

5.1.2. Giai phap:

+ Pé ra nodi quy, quy dinh rd rang, giao nhiém vu cu thé vé viéc quan Iy va sir
dung CSVC, c6 kiém ké dinh ky vao cudi ky va cudi nim. Thuc hién ding quy trinh
giao tai san phong &, 16p hoc cu thé tai ting 16p (ddu nam hoc, tredc nghi hé). Nang cao
tinh than trach nhiém, sy phdi két hop trong cac bo phan cong tac trong nha trudng, ¢ y
thirc trong viéc giir gin tai san dung chung. Ting cuong cong tac kiém tra va khac phuc
sau kiém tra. Hang nim c6 kiém ké danh gia thyc trang CSVC, hiéu qua sir dung c6
bién phéap diéu chinh dé phu hop véi hiéu qua st dung.

+ Stra chira kip thoi cac may tinh phong tin hoc THCS va THPT dam bao cho
viéc day hoc bo mon tin hoc trong nha truong.

+ Khai théac triét dé cac thiét bi day hoc duoc trang cip, danh gia cu thé vé chat
lwong, sé luong. Thuong xuyén bao dudng, khac phuc su ¢ kip thoi dé khdng 1am anh
huong dén viéc thuc hién nhiém vu.

+ Céc phong hoc bo mon, thiét bi day hoc can sap xép khoa hoc, d& lay, d& si
dung; phong hoc bo mén luén dam bao vé sinh sach s&. Thu vién sap xép khoa hoc, b
tri cho tat ca hoc sinh duoc muon SGK ngay tir dau nam hoc, t6 chire cac “thu vién di
dong”, dap tng nhu cau doc caa hoc sinh.

+ Tang cuong kiém tra, nim bat tinh hinh gi4o vién st dung d6 dung thiét bj va
nghiém cdm viéc day chay. Truong hop cac thiét bi thi nghiém hong, khong thé thuc hién
dugc thi nghiém giéo vién c6 thé st dung CNTT hd tro dé gio day dat hiéu qua cao nhat.

- Thyuc hién day du cac hd so sb sach quy dinh va luat vé tai chinh, sir dung
ngudn kinh phi dung muc dich tiét kiém va hiéu qua dé nang cao chit luong gi4o duc
toan dién nha truong, thuc hién cong tac tu kiém tra theo dung quy dinh.

5.2. Xay dung MHTH gan véi thuc tién: Truong hoc ndng trai

5.2.1. Nhiém vu:

Xay dwng mé hinh “Trwong hec néng trai” tiéu biéu caa Tinh, gdn md hinh
truong hoc gan véi huéng nghiép day nghé cho hoc sinh.

5.2.2. Giai phap:

- Tuy@n truyén dé c6 su théng nhat cao vé nhan thie tu tuong dé tir d6 thuc hién.

- Cong tac to chuc: Lya chon nhan su dam nhan vi tri cdng viéc phi hop (Phan
cong giang day, thanh lap ban chi dao phan cong nhiém vy cu thé...). Phan cong bién
soan hoc liéu, trinh S6 GD&DT phé duyét.

- Tang cuong phdi hop hoat dong Xay dung MHTHGTT véi hoat dong cua To
chuyén mdn, GV cac mdn hoc co lién quan trong nha truong. Tur khau xay dung ké
hoach gi4o duc dén viéc thuc hién PMPPDH, PMHTDH, DPMKTDG, thuc hién céc tiét
thuc hanh, trai nghiém sang tao, NCKH, huéng nghiép, day nghé cho hoc sinh. Xay
dung duoc bo tiéu chi danh gia va bo hoc lidu dé& nghi So thim dinh va phé duyét.

- Tang cuong véi ban HDNGLL thyc hién mé hinh gan véi xay dung canh quan
truong 16p. Giéo duc y thirc lao dong, k¥ ning, thai do, dao duc 15i séng.

- Tang cudng trao doi gitra cac don vi trong huyén, tinh (Chi Hoi BV thuc vat
tinh Lao Cai; Hoi Khuyén néng huyén, CMHS) dé duoc hd trg vé CSVC, ki thuat, nhan
luc dé xay dung md hinh; phéi hop théng nhat giira cac bo phan trong nha truong dé to
chuc thyc hién mé hinh hi¢u qua (huy dong moi lyc lugng trong nha treong cung tham gia).
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- Cong tac truyén thong: Viét tin, bai, phdng su trén Webster nha trudng, béo dai
cua Huyén, ciaa Tinh hodc trung wong...

- Tang cudng KT giam sat, so két, tong két, rat kinh nghiém va diéu chinh kip thoi.

5.3. Duy tri va nang dan céc tiéu chi ciia trueomg dat chuan quéc gia, thuc hién cong
tac kiém dinh chét lweng véi viéc nang cao chit lweng gido duc toan dién

5.3.1. Nhiém vu:

- Phan dau duy tri bén viing cac tiéu chi cua trudong dat chuan qudc gia.

- Cong tac kiém dinh chat luong: CO6 ké hoach cai tién CLGD, phéan dau vé cong
tac kiém dinh chit luong dat cap do 2.

5.3.2. Giai phap:

- Tiép tuc ting cudng cong tac tap huan dé thay d6i nhan thirc, nang cao nghiép
vy, tinh than trach nhiém cua can bo gido vién trong cdng tac kiém dinh, tu danh gia va
duy tri trudng Chuan quéc gia.

- Khi xay dung céc chi tiéu cu thé ctua ca nhan, to, bd phan phai cin cir vao cac
tiéu chuan cua trudng dat Chuan quéc gia va cong tac kiém dinh chat luong;

- Xay dung ké hoach, thudng xuyén ra soét cac tiéu chi tiéu chuan cua trudng dat
Chuan quéc gia theo dinh ky va cé ké hoach cai tién dé phan dau dat;

- Phan cdng mot dong chi trong lanh dao nha trudng phu trach cong tac tu danh
gia, cai tién chat lugng gi4o duc. Giao nhiém vu cho tirng c& nhan, t, bo phan phu trach
quan Iy ra soét vé ho so ciing nhu két qua dat duoc.

- Xay dung ké hoach tu danh gia va thuc hién ké hoach dé nang cao CLGD cua
nha treong phan dau dat chuan chat lugng & mic do 2. Ap dung phan mém KDCLGD
dé hoan thanh bao cédo danh gia ngoai, chuan bi hd so cho doan kiém tra danh gia ngoai
lan 2 cua So.

6. T6 chirc cac hoat dong GDNGLL dic thu thiét thuc, c6 hiéu qua va lam
tot cong tac nudi dwdng, chim soc sirc khée hoc sinh

6.1. Nhiém vu

- T6 chire tdt bép an tap thé cho hoc sinh, dam bao vé sinh an toan thuc phﬁm, du
tiéu chudn, dinh luong. Tich cuc t6 chirc cho HS ting gia san xuét rau xanh, nudi lon
nham cai thién doi song.

- Xay dung moi truong Trwong hoc than thién, hec sinh tich cwc. Xay dung
khu ki tic x& hoc sinh sach s&, gon gang cd ki cuong, né nép. T6 chic hiéu qua hoat
dong tu quan cua hoc sinh noi tru, tap trung vao viéc quan ly, cham soc, gido duc hoc sinh
cac ki ning sdng, gia tri séng; nang cao nhan thirc cho hoc sinh vé duong 16i chinh séch
dén toc cua Bang va Nha nudc.

- P6i méi cac hoat dong ngoai gio 1én 16p.

6.2. Giai phap:

Tang cudng gido duc dao dirc, gido duc ki niang séng cho hoc sinh thdng qua céc
moén hoc va cac hoat dong ngoai gio 1én 16p. Gido duc dao duc 16i séng, ky niang song
cho hoc sinh theo hudng tich hop, lién mén gin vai viéc van dung kién thirc giai quyét
Cc4c van dé thyc tién tao cac san choi cho hoc vé VH, VN, TDTT, cé4c hoi thi ning
khiéu, giao luu: T chirc tuan I& sinh hoat tap thé dau nim véi cac hinh thie phong ph,
gido duc truyén thong nha truong. T6 chiac Cong dién vian nghé chao ming nim hoc
mai, 20/11; hoat dong 26/3; Hoat dong giita gio theo khéi vai cac chu dé do cap trén phat
dong; Thanh lap céac céu lac bo nhu: Phat thanh truong hoc; Nghién cau khoa hoc, TDTT,
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CLB hoc Tiéng Anh, Khéo tay, hay lam. T6 chuc tét cac hoat dong tap thé trong nha truong
va giang day tich hop trong mét sé mén hoc (mén Giéo duc cong dan, Van hoc, Lich st...).

- Tang cudng gido duc dao duc cua hoc sinh thdng qua viéc thyc hién nghiém tic Quy tic
ung Xtk van hoa traong hoc va hoat dong “Xay dung truong hoc than thién, hoc sinh tich cuc” voi
phuong cham: hoc sinh 1a chu thé tich cuc ctia hoat dong; ting cuong va thudng xuyén dong vién,
tuyén duong hoc sinh trong I6p, trong truong vé cac hoat dong hoc tap, rén luyén. Xay dung moi
trudng su pham mau myc trong nha trudong, moi trudng “Xanh-sach-dep”, tap thé su pham
than thién, doan két, nhat tri, thuong yéu, gitip d& nhau cuing tién bo.

- Nang cao vai tro caa GVCN trong cong tac giao duc dao duc hoc sinh.

+ T chiic tét hoat dong cua to cha nhiém trong cong tac gido duc dao duc hoc sinh,
xay dung ké hoach hoat dong cu thé, thiét thuc. Nang cao trach nhiém cua GVCN trong cac
khau nam bat tim tu nguyén vong hoc sinh, théng tin véi gia dinh, chinh quyén dia phuong,
phdi hop cac bo phan trong nha trudng ludn theo ddi ghi chép tinh hinh cua 16p, nam bt
nhitng thdng tin kip thoi dé c6 phuong an giai quyét.

+ Cung ¢ nén nép, ky cuong, quy tic tng xur trong hoc sinh theo hudng: Hoc sinh
dugc thao luan, thong nhat, ky cam két thuc hién. Xay dung nén nép tu quan, tu giac, tu
hoc trén co s& gido vién hudng dan, ting cuong dong vién khich 1& voi hoc sinh. Moi HS
déu cam két thuc hién tét noi quy 16p hoc, ndi quy nha truong.

+ Quan ly t6t van dé thuc hién ndi quy né nép cua 19p, thudng xuyén theo ddi dién
bién cua 16p va co bién phap gido duc HS phu hop dung diéu 18, dung quy dinh, bao cao voi
BGH kip thoi.

- C4c hoat dong GDNGLL: Phéi hop tot véi cac Poan thé, GVCN té chic tét cac
hoat dong NGLL. D6i méi hoat dong NGLL tao duoc niém say mé, hing thu, vui tuoi cho
hoc sinh. Phan ddu mdi HS tham gia mot Cau lac bo trong nha truong.

+ Pbi méi gio Chao co hang tuan, c6 ké hoach thuc hién theo tuan tir dau nam hoc,
thuc hién sinh hoat theo cha diém, cé hinh thirc to chirc phong phd va phi hop véi lra tudi
hoc sinh.

+ T6 chirc cac hoat dong trai nghiém sang tao cho hoc sinh: Tham quan Dinh thy
Hoang A Tuéng, tham quan I& hoi Dén Bic Ha, tham gia 18 hoi xudng dong cua dan toc
Tay Nang...hoc sinh ty d& xuat ndi dung, xay dung ké hoach, 1én chwong trinh, bao cdo va
thuc hién, viét thu hoach...

- Cong tac Nu6i duwdong, cham soc s1'rc khée hoc sinh:

+ Xay dung cac quy dinh cu thé vé an & KTX va nha an, gido duc cho hoc sinh y
thire trach nhiém véi cudc sdng & trudong ndi tra. Luong hoa thanh cac diém sé dé kiém tra,
danh gia cho diém tuan, thang, nam hoc.

+ Day manh hoat dong cua ddi tw quan ndi trd. Quan tm dén tam tu, tinh cam, théi
do, hoan canh sbng va két qua hoc tap, rén luyén cua hoc sinh; chl trong viéc huong dén ki
ndng sinh hoat tap thé, cham soc sic khoé va dgng vién tw twéng déi véi hec sinh.

+ T6 chic cac hoat dong ngoai khoa, TDTT, vin hoa vin nghé hang tuan va cac
ngay I&, tét nhu ram trung thu, ngay tét...

+ T6 chuc kham, phan loai siic khoe dinh ky cho HS.

+ T chac cho HS chim soc, trdng rau xanh, nudi lon dé cai thién bira an. T6 chic
t6t bép an tap thé cho HS dam bao an toan thyc pham, du tiéu chuan, dinh luong.

+ Phdi hop véi cdng an thi tran, cong an thon trong cong tac dam bao an ninh, trat tu,
an toan cho hoc sinh.

7. Cong tac kiém tra ndi b:
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7.1. Nhiém vu:

Thuc hién nghiém tic cdng tac kiém tra theo dung huéng dan quy dinh, dam bao
tinh cong bang, dan chu, khach quan trong viéc danh gia xép loai CBGVNV va hoc sinh.

7.2. Giai phap:

- Xay dung ké hoach kiém tra noi b, thanh 1ap Ban KTNB: Hiéu trudng lam trudng
ban, phan céng nhiém vu cu thé, cac d/c CBQL phu trach linh vuc cdng tac nao chiu trach
nhiém vé kiém tra, don dbc viéc thuc hién thudc linh vuc do;

- Lap chuong trinh KTNB theo ting thang trong suét nim hoc; Lap danh séch cac
bo phan, ca nhan duoc Kiém tra trong nam hoc, ¢6ng khai tir du nim hoc.

- T6 chie thuc hién theo ké hoach va ¢ diéu chinh ké hoach cho phu hop véi thyuc
tién cta nha truong (ting cuong ). Tang cuong Kiém tra dot xuat dé nam bat tinh hinh, c6
bién phap chi dao kip thoi cac hoat dong. Kiém tra c6 danh gia, xép loai, chi trong khau tu
van, thuc ddy va trao ddi rat kinh nghiém. Bong thoi, bién qua trinh kiém tra thanh qua
trinh tu kiém tra, tu danh gia cua CB,GV, NV trong viéc nang cao chat lugng thuc hién
nhiém vu cta minh.

- Tang cuong hoat dong cua Ban thanh tra nhan dan.

- Cong khai két qua Kiém tra, luu hd so thanh tra, kiém tra theo dung quy dinh vao
cudi nam hoc.

8. P6i méi cong tac thi dua khen thwéng:

8.1. Nhiém vu: Tiép tuc trién khai thuc hién tot cong tac thi dua khen thuéng trong nha
treong nham dong vién, khich 1é kip thoi cac tap thé, ca nhan dién hinh tién tién; cac tap thé ca
nhan cé nhiéu thanh tich trong hoc tap, giang day; cac tap thé, c& nhan cd nhiéu dong gop cho
nha truong.

8.2. Giai phap:

- Xay dung ké hoach va to chirc phat dong phong trao thi dua thuc hién thang loi
nhiém vu nam hoc t6i toan thé can bo gido vién va hoc sinh nha trudng.

- Thyc hién tét hoi nghi CBCC, thdng nhat noi dung 1& 16i 1am viéc, chi tiéu thi dua,
tiéu chi thi dua, hinh thirc khen thudng, dang ky thi dua... tir d6 c6 bién phap phu hop gitra
co quan va cong doan nha truong trong cong tac thi dua khen thudng.

- Xay dung quy khuyén hoc dong vién, khuyén khich kip thoi CBGV, NV, HS ¢6
thanh tich trong cong tac day, hoc; dic biét quan tim dén nhimg HS nghéo, vuot kho, co
thanh tich trong hoc tap va cac hoat dong gido duc.

- Phéi hop céc to chic doan thé trong trudong phat dong phong trao thi dua theo
timg dot, ting chi diém. Pong thoi to chie so két, tong két danh gia biéu duong khen
thuong, rat kinh nghiém kip thoi.

IV. T6 chirc thyc hién

Trén co s& ké hoach t6 chac thuc hién nhiém vu nim hoc 2018 - 2019. C4c td, bd
phan, doan thé, cac c nhan trong nha truong xay dung ké hoach, t6 chirc thyc hién thing
loi nhiém vu nam hoc 2018 - 2019.

1. Lanh dao don vi:

- Quén triét nhiém vu nam hoc day du; Xay dung, cang cac té chic trong nha
truong; thuc hién tdt cong tac ké hoach, cong tac kiém tra noi bo, thi dua, khen thuong.

- Phan coéng nhiém vu trong Ban lanh dao phi hop véi dic diém nha trudng. Mdi bo
phan xay dung ké hoach, chuong trinh cong tac trén co s nhiém vy dugc phan cong, t6
chire thuc hién ké hoach va chuwong trinh cong tac.
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- Trién khai thuc hién ké hoach nim hoc dén cac thanh vién trong nha truong.
Thuong xuyén kiém tra giam sat va c6 diéu chinh cho phi hop ting nhiém vy, ting thoi
gian viéc thuc hién ké hoach nam hoc & cac to b phan.

- Huy dong téi da cac luc luong, nguon luc dé to chac thuc hién NV niam hoc.

- Thuong xuyén phdi hop vé cong tac chuyén mon THCS.

- T chire so két, tong két rit ra bai hoc trong viéc to chuc thuc hién ké hoach nam
hoc 2018 — 2019.

2. C4c té chuy@n mon, cac té cong tac va cac to chirc doan thé:

- C4c td chuy@n mdn, cac to cong tac va cac té chic doan thé can cir K& hoach to
chtc thuc hién nhiém vu nam hoc cia nha truong; Diéu 1é va quy ché hoat dong cua to
chtc minh xay dung ké hoach hoat dong chuy@n mén, ké hoach cong tac trong nam, ting
thang, tung tuan. Ké hoach phai thé hién rd nhiém vy trong tam can lam va phan cong
nhiém vu cu thé téi tirng ca nhan trong to, cac ké hoach phai dugc cong khai trudc to
chuyén mén, to cong tac, doan thé.

- T6 chirc thuc hién ké hoach da xay dung, c6 theo d&i muc d6 hoan thanh nhiém vu
ctia cac thanh vién, d6n déc nhic nhé va cé nhitng diéu chinh kip thoi dé dam bao tién d6
va chat lugng thuc hién nhiém vu.

- Panh gia, xép loai CBGV, NV dung quy dinh, céng bang, khach quan, chinh xac.

- T6 chikc cong doan: Tiép tuc van dong doan vién cong doan thuc hién tot
nhiém vu dugc giao nhu tu bdi dudng chuyén mon, nghiép vu theo 3 ndi dung. Thuc hién
t6t nhiém vu thi dua va xay duyng mé hinh trudng hoc gin véi thuc tién.

- Poan thanh nién - Pdi thiéu nién:

+ Poan thanh nién giit vai trd xung kich trong hoat dong duy tri nén nép trong nha
truong, cac hoat dong GDNGLL, hoat dong cua cac Cau lac bo.

+ Poan trudng to chirc Pai hoi kién toan to chac, phan céng nhiém vu quy dinh rd
trach nhiém cua tung thanh vién trong ban thuong vu. Phat huy vai tro xung kich cua doan
vién thanh nién trong moi hoat dong cua nha truong.

+ Tang cudng gido duc dao duc 16i sdng, li tuong, hoai bio, udc mo cho doi vién
thanh nién va doan vién, hién tot cong tac phat trién Pang trong doan vién Ia gido vién va
cong tac phét trién Poan vién cho hoc sinh.

3. Can by, gido vién

- Can ctr c4c chi tiéu phan ddu cac nhiém vu cu thé, xay dung ké hoach cu thé thuc
hién nhiém vu nam hoc cta ca nhan.

- Chu dong thuc hién ké hoach hoat dong theo tuan, theo thang, dam bao tién do va
chét luong thyc hién nhiém vu theo vi tri viéc lam.

4. Lich thuc hién cac cong viéc chi yéu; phan cong nhiém vu cu thé (phu luc).

Trén day 1a ké hoach té chtic thuc hién nhiém vu nam hoc 2018 - 2019 cua trudng
PTDT Noi trtd THCS&THPT Béic Ha./.

Noi nhén: HIEU TRUONG
- Phong GDTrH (B/C);

- VP( B/C);

- Luu: Van phong.

Luu Thj Minh Pirc
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Phan I11: Cac phu luc
Phu luc 1: Lich thuc hign cac cong vi¢e trong nim hoc
(Kém theo ke hoach so 20/KH-DTNT.BH, ngay 18 thang 9 nam 2018)

. n n . Trach nhiém . 2 Ghi
Thang | Noi dung cong viéc thuc hign San pham chi
Bdi dudng CBQL, GV hé 2018 CBQL,GV toan | Két qua dénh gia cua So
truong GD&DT
Chuan bi tét moi diéu kién cho
khai giang nam hoc m¢i. Tu stra CBGV. HS Khung canh, canh quan
CSVC, chuan bi an pham, SGK, ’ truong 16p.
tai liéu cho nam hoc méi
Quéan triét, trién khai nhiém vu| .. . Hinh anh; nhan thac cua
ndm hoc Hicu truong CBGV, NV
Kién toan cac TTCM, cac doan . , A A A
A A o TTCM, Hiéu Bang phan cong nhiém
tl\r:s/, phan cong nhién vu CBGV, fruong vu CBGVNV.
Thong nhat thyc hién cac hoat | LDNT, TTCM,
dong CM, NGLL, GDHN, QPAN | GV phu trach Nah it
] day NGLL, HN, | 'Vt quye
Thang QPAN
08/2018 [ Hop phu huynh hoc sinh khdi 6, | Hiéu trusng,
10 dau nam. GVCN khi 6, Bién ban hop 16p
10
To chic day hoc chinh thac theo . \
018 ché naoe hoc: 20/8, Toan truong TKB, HS
KH tuan sinh hoat tap thé.
. . CBGV + HS | Hinh anh céc hoat dong.
Tuan sinh hoat tap thé ; toan trudng. Bai thu hoach noi dung
hoc tap ndi quy caa HS
Quan ly ndi tra: Trién khai hoc Ban noi quy KTX, hinh
tap Noi quy KTX, luyén tap cac T6 QLNT anh cac hoat dong noi
noi dung dién tap ngay Noi trd tra
Phan tich KQ thi THPTQG 2018 T6CM, GV | Bién ban, bao céo
Céc hoat dong XD MHTHGTT CBGV, HS Hinh anh, vuon rau

Pai hoi chi doan, chi d6i, doan
truong

Doan truong,
Lién doi, GVCN
+ HS

Bién ban, Nghi quyét dai
hoi chi doan, cac chi doi,
Doan truong

Lién hoan VN chao mung Qudc

khanh va Khai giang nam hoc mei | Coo V> NV, HS | Hinh anh
. N Pai biéu, Ké hoach t6 chic KG,
Khai giang nam hoc mai CBGVNV VAHS | Hinh anh
Quan triét thuc hién nhiém vy nam _
hoc; PMGD... CBGV Hinh anh, bai thu hoach
i;a% dﬁng ;ﬂﬁ%kba' cac ki h:aﬁfg Cac ké hoach: Té chic
hol;ch eiéo dfc céun HT;: c(i)wu’ éﬁ HT, cac P. Hiéu | thuc h[én nhiém vy nam
ach g1ao duc, cong tac Chuyen | . sng, TTCM | hoc, ké hoach chuyén
mon, ké hoach chuyén de, ké ; n 4N i A
va GV mon, chuyén d¢, cac ké

hoach t6 chuc cac cudc thi do So
hudng dan

hoach thuc hién diu nim

21




Khio sét dhu nim PTCM, TKHD, B4o céo phan tich két
: TTCM, GV, HS qua thi KS
Xay dung, trien khai ke hoach doi CBGV nha Ké hoach to chic, lich du
m¢&i SHCM theo NCBH truong. truong, gio
Boi dudng HSG GV + HSG | Gido an 6n thi HSG
Thang | Cung cb hoat dong CLB TDTT, e a
A A g Hudng dan cham céc
thanh lap CLB “Khéo tay hay LR A R
09/2018 lam” Xéy dung quy Ché phé)l hO’p Toan thé hOat dong tu quan, s6 NK
’ i \ "7 | CBGVNV va HS | phong ¢, NK tu hoc;
trong hoat dong tu quan. . .
toan truONg | oo
Ngay nha gido Vit Nam 20/11 KH thi dua dot 1
Duyét ké hoach cua to, nhom Ké hoach thuc hién
chuyén mén, ca nhan LDNT, GV nhiém vu cua cac TCM,
ca nhan GV
Thuyc hién 3 cong khai HT, ké toan BB niém yét bang tin.
b/c Vi bich, d/c
Phat dong cudc thi sang tao khoa | P.Thinh, GVCN | Ké hoach, tng hop ¥
hoc k¥ thuat trong hoc sinh. + HS toan truong | tudng.
Hoan thanh céc loai ho so so | Toan the _Bign ban kiém tra h
sach dau nam CBGVNYV nha '
. so dau nam
trudng
Hoi nghi CMHS dau nam, lan 1 | LD, GVCN, Ban
Déi thoai truc tiép véi nhan dan | TT chame HS, | Bién ban hop phu huynh
lAn 2/2018 phu huynh HS | cac I6p, nha trueong
cac lép
Xay dung ké hoach cai tién chat | B/c Nguydn | K& hoach cai tién CLGD
luong gido duc Huén 2018-2019
Cong tac kiém tra noi bo LD, GV dugc | Bo bién ban+ Tu van
kiém tra gitp d&
Thi GVDG Cip trudong vong 1 LD, GV cic bo Kélho.ach to chic cuoc
mon. th;I, Lich du gio cua cac
To.
Kham va lap s6 theo ddi stc b/c Huan, S6 theo d6i kham sic
khoe HS. GVCN + HS khoe cta HS.
Tér chuc Hoi nghi CBCC, dang ky - Bién ban, NQ Hoi nghi
chat lugng hiéu qua gido duc, danh N CCVC,
hiéu thi dua; Toan e CBSYV | “Ban QC chi tiéu ngi bo.
XD quy ché chi tiéu noi bo, XD ni 9- | - Ban noi quy hoat dong co
quy hoat dong co quan. ] quan.
Eﬁoan thanh cac loal ke hoach, |\ i o1ep | cac ké hoach hoan
¢ hoach Xay dung md hinh BTDTN .
. .l  x : chinh.
trrong hoc gan vai thuc tien.
Hoan thanh ké hoach Phat trién Hisu trun Ban Ké hoach PTSNGD
SNGD nam 2019- 2020. ; g duyét Huyeén, nop so
QLNT-QTPS: Duy tri nén nép | Té QLNT; | Két qua thuc hién, cac
theo ké hoach bo phan. QTPS, HS b&o cao
Thuc hién day hoc theo KHGD Toan trudng Thai khéa biéu
Thang B3; qudng HSG, on thi THPT QG, Gido 4n + SPB on thi
10/2018 | bdi dudng, gitip d& HS yéu (Chl | CBGV + HS HSG, 6n thi THPTQG phu

trong 16p 6,9; 10;12).

dao
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Thyc hién giang day cac mon:
GDNGLL, GDHN, nghé, QPAN
theo ké hoach.

GV + HS toan
truong

Giao an, SBB

Gi4o an, SDB, s6 du gio,

Thi GVDG cép truong vong 1. LD, GV phiéu danh gia xép loai
gio day.
Céac hoat dong xay dung mo hinh N A
THGTT. CBGV,HS Hinh anh, ho so.
Ky niém ngay thanh lap HLHPN
Vit Nam 20/10.Té chac dién | S2-DIN
dan : Phu nit rén luyén pham chat CBGVNVvaHS|
e . ; nit khoi THPT Hinh anh, tu liéu, kich ban
dao dtc “Ty tin - Ty trong - Trung .
A . » chuong trinh.
hau - Bam dang”.
Cong tac kiém tra noi bo; Lb, GV, NV A 2 N
iR Ho so kiém tra noi bo.
duoc kiém tra
Nghién ctru khoa hoc; T6 Hoa- sinh- .
. Du an
dia
Ra soat cong tac tu danh gia; b/c Huén, CB, HS so 1
GV, NV 0 so luu
GDNGLL: Chu diém : Cham Phu trach
ngoan hoc gidi, lap thanh tich cao | HDNGLL, Doan, | | ,» .
nhét ky niem 20/11. doi H6 so Iy, hinh anh
- SH cac CLB CBGV, HS Hinh anh
QLNT-QTPS: Duy tri nén nép N o
theo ké’ hOaCh b6 phén CBGV, NV, HS | Ho SO, hinh anh
ley tri né nép hoat dong chuyén Toan trudng Né nép CM. Chat lugng
mon. ‘ HS.
Duy tri ty 1¢ HS chuyén can Toan truong
B6i dudng hoc sinh gioi, 6n thi A . :
THPT QG, bo tro kién thic hoc | CBQL, GV, Hs | HO 5O theo quy dinh. Chat
. . lugng HS.
sinh 16p 6,10.
Thi GVDG cap truong V2; chuan Gido 4n, SPB, s0 dy gio,
bi cac ndi dung thi GVDG céap | GV toan truong | phieu tong hop danh gia
huyén bac THCS. ‘ xep loal.
Khao sat kién thuc GV lan 1 Ban CM, GV Bai thi khao sat.
Thuc hién giang day cac mon: s
GDNGLL, GDHN, nghé, QPAN | Y * HS toan |
X ) truong Gido an, SBB.
theo ké hoach; ,
Thang | To chic tu dénh gia, thuc hién ké | CBGVNV  toan H3 so minh chim
11/2018 | hoach cai tien ghét luong. truong 9.
Nghiém thu d6 dung day hoc cac | LD, GV, phu

t6 chuyén mon;

trach thiét bi

Danh sach BDDH ty lam.

Cong tac kiém tra noi bo;

LD, GV, NV
duoc kiém tra

Ho so kiém tra noi bo.

Hoi thao ddi méi PPDH cap t3. Tap | CBGV toan | K& hoach, bién ban Hoi
trung mo hinh truong hoc méi THCS; | truong thao.

GDNGLL: Ton su _trong dao-

Uong nuéc nhé nguon - Tri an

thay c0.; CBGV, NV, HS. Kich ban, chwong trinh;

Lién hoan van ngh¢ chu de
“Chuyén do nghia tinh” , giao
luu TDTT CB-GV va HS;

Hinh anh
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- So két thi dua dot 1, phat dong

- Tong hop, BC so két thi

thi dua dot 2 (22/12); norP CBGV. | qua dot 1, KH phat dong
' thi dua dot 2.
- T6 chuc ky n_iém l_\lgay GDCM VN | CBGVNV, HS Chu’qng trinh, hinh anh tu
va Ngay nha gido Viét Nam 20/11; | toan truong. liéu to chirc ngay 20/11.
Dol chicu du toan bo sung ngan | s v, Bang déi chiéu.
sach cuoi nam 2018
Xét nang luong dot 2 nim 2018; | CBGVNV. TG trinh, bien ban xet
nang lvong dot 2
QLNT- QTPS: Duy tri nén nép .
theo KH bo phan, dam bao VS t?E;\g/NV AN | 5o céo kit qua.

ATTP, ché 46 CBGVNV, HS;

Mo hinh trudng hoc gan véi thuc
tién

T6 chuyén mon
va Cong doan.

Né nép, SHTT, trong rau,
nudi lon (HA)

Ra soat hd so minh chung, hoan

Ho so luu; phan mém, san

Thang
12/2018

. s blc Huéan 2
thanh BC ty danh gia nam hoc > | pham.
2017-2018 CBGVNV.
Day hoc theo TKB, budi 2, on Er?l:lytéﬁcrrr:on Gido 4n, SDB
thi THPTQG, BDHSG CBGV, HS.
Kiém ké tai san, CSVC cubi | Phu trach Biéen ban KKTS cudi
nam CSVC. nam.

Khao sat thi thuo DHCD, khao
sat HS sau phu dao lan 2;

Toan truong.

Bai khao sat, tong hop
ket qua thi cac mon hoc
phu dao lan 2.

Chuan bi thi NCKH céap tinh

vong 1 (Tir 27 dén 31/12) GV, HS. San pham; dy an.
Thuc hién giang day cac mon: .
GDNGLL,  GDHN, ngh, | o, * FS 10 Gido i SDB
QPAN theo ké hoach: g >, SPB.
Thi GVDG cép truong, THCS | GV toan GI‘;‘O aﬁiéuSDt%n 50 hg‘-"’
thi GVDG cap huyén; truong. g, : p z 9 hop
danh gia xep loai.
7 ) Gido 4n, SDB; Bién ban
T6 chuc On- thi HKI; Toan truong. xét, tong hop danh gia

xép loai 2 mat HS.

So két thi dua dot 2;

To6 cha nhiém,
HD thi dua.

Bang TH két qua xép
loai thi dua dot 2.

Chuan bi so két HKI, hoan thanh
cac ngi dung CM cho danh gia
phén xép loai ki I, so két ki 1,

Phu trach chuyén
mon, CBGV,HS
toan truong

Huéng dan so két HKI;
Ké hoach t6 chuc thi HKI,
bai thi; BB hop xét.

Cong tac kiém tra noi bo;

LD, GV, NV
duoc Kiém tra,
cac bo phan.

Ho so kiém tra noi bo.

Ra soat cac tiéu chi truong | D/c Huén va H so. hinh anh
Chuan quoc gia. Ty danh gia ; CBGV,NV. ’ '
GV nghé, sinh, | HO so, hoc liéu, hinh

M6 hinh trudng hoc gan Véi
thuc tién;

cbng nghé; Céng
doan

anh (trong rau, nudi
lon).

Nghi tét dwong lich;

CBGV, NV, HS.
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GDNGLL: CD: Thanh nién vai

su nghiép XD&BVTQ, hoc that | Phu trach |,z N

thi that, chét lrong gido duc | GDNGLL. Ke hoach, hinh anh.
thuc chat.Ho6i thao Quoc phong;

VP- QLNT-QTDS: Duy tri nen

nép theo ke hoach bg phan, dam | CBGVNV  toan | K& hoach, bdo céo két
bao VSATTP, ché d6 CBGV, | truong. qua.

NV, HS.

Thi NCKH cap Tinh; GV, HS Du &n.

Duy tri né nép hoat dong | -pay g Giéo 4n, SDB.
chuyén mon;

So két KHI, So két thi dua HKI; | Toan truong Bao céo so két HKI.
Trien khai KH hocky Il day | gy 1o TKB, SPB hoc ky IL.

chuong trinh hoc Ky I1;

Phat dong thi dua mung bang,
murng Xuan;

Hoi dong thi dua
khen thuong.

Ké hoach t6 chuc céc
HDP mung Dang, mung
xuan.

Hop phu huynh lan 2;

CBGV, CMHS,
HS toan truong.

Bién ban hop cac 16p,
toan truong.

Boi dudng HSG, 6n thi THPT

QG, on thi 16p 9; day budi 2: CBGV, HS. Giado an, SDB.
Thuc hién KHCT chit lwgng; | CBGVNV HS. | H6 so minh chung.
Thuc hién giang day: HDNGLL o

GDHN, nghé, QPAN: GV + HS. Giado an, SDB.
Thuc hién 3 cong khai; Higu truong. Ho so, bang biéu.

Cong tac kiém tra noi bo;

LD, G\(, NV, HS
duoc kiém tra.

Ho so kiém tra noi bo.

Gido 4n, SPB, so du

0-27;61199 LzlyéﬁVDG Cap wuong, Cap | qy oan truong. gi’ér, phlelAJ tér_lg hop
danh gia xep loai.
So két Mo hinh trudng hoc gan | Chuyén  mén, | Bo tai liéu trong rau,
Véi thyc tién (So két); Cong doan. nudi lon (Hinh anh).
VP- QLNT-QTPS: Duy tri nén
nép theo ké hoach bd phan, dam | CBGVNV  toan | K& hoach, bao céo két
bao VSATTP, ché d6 CBGV, | truong. qua.
NV, HS;
Thi HSG céap Tinh THPT. GV + HSHSG. | Két qua thi cua HS.
Nghi tét nguyén dan; céc ké Todn truong Ké hoach nghi, lich tryc
hoach BV trong dip tét; C | tet
Duy tri né nép hoat dong, Ton trut BC tinh hinh hoat dong
R A L e, JON oan truong. 2 L A s
chuyén mon (Tai giang sau tét); sau nghi té nguyén dan.
Thang | T6 chuc Ngoai khoa VH; ,
02/2019 | Hoat d@ngq[rﬁi nghiém, tim hiéu Ban HONGLL; - ¢ hoach, hinh anh.

lich sir viin héa dia phwong;

nhom van, HS.

Boi dudng hoc sinh gioi, on thi
THPT QG; day budi 2;

- Tap trung BDHSG lop 9

Toan truong
GV, HS.

Giao an, SPB.

Giao an, SDB.
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Thuc hién‘ GD: GDNGLL, | GV +HStoan Gido 4n. SDB
GDHN, nghe, QPAN; truong. ’ '

. X . X Gido 4an, SBB, s6 du
Thi GVDG cap truong, Cap | v oan wruong. | gio, phiéu téng  hop
Huyén; \ X .

danh gia xép loai.

Chu dé “Thanh nién véi ly
twuong Cach mang, viing budc
dudi co Bang quang vinh”. Phat

Toan truong. | K& hoach thi dua dot 3.
dong thi dua chao mung ngay
Qudc té phuc nir 08/3, thanh lap
bPoan TNCSHCM 26/3;
Hoan thanh chuong trinh, ho so | GV day nghé, | Gido an, so diém, so dau
nghé khéi 11; HS khdi 11. bai nghé.
Cong tac huéng nghiép, tw van | GVCN, HS khdi | ., . :
cho b khoi 12 12. Hinh anh, ho so.

Cong tac kieém tra ngi bo;

Lb, GV, NV
duoc kiém tra.

Ho so kiém tra noi bo.

M6 hinh trudng hoc gan véi | Phéi hep CM, | H6 so, hinh anh: trong
thuc tién; Cong doan. rau, nudi lon.
Thuc hién ké hoach cai tién chat | CBGVNV  toan | ,» . ,
, . HO6 so minh chung.
luong; truong.
VP- QLNT-QTPBS: Duy tri nén
nép theo ké hoach bo phan, dam | CBGVNV toan | Ké hoach, bao co két
bao VSATTP, ché d6 CBGV, truong. qua.
NV, HS;
Duy tri cac hoat dong chuyén
mon theo ké hoach (Boi dudng Ké hoach; Gi4o &n, s6
hoc sinh gioi; T6 chac 6n thi| Toantruong. | dau bai.
THPT QG; lop 9;
Hoi thao doi méi PPDH cap| CBGVtoan | Hinh anh tu liéu, bién
truong; truong. ban hoi thao.
Thi nghé theo lich - dot 1 (12- Toan thé Quyét thanh lap Ban
14/3): CBGVNV, HS | coi, cham thi nghé dot
khoi 11,8,9. 1, nam 2018.
T6 chic cac hoat dong Ky niém o Ké& hoach t6 chuc ky
R Y ~ i Toan truong. o R
Thang |92y Quac té phuc‘nu 8/3 ni¢m ngay 8/3.
3/2019 GDNGLL- Chu @é : Tien er(:)rC
lé‘n Doan - Thanh nién véi van
de lap nghiép, néng cao chat | Ban HDNGLL; £ o
lugng Doan vién, thanh nién va | doan, doi, HS. K¢ hoach, Hinh anh.
Sinh hoat DPoan, Hoi;
Tham gia thi GVDG cap| GypGedp | Hd so thi GVDG cip

Huyén, cap tinh (GVTHCS);

Huyen, cap tinh.

Huyén, cap Tinh.

Thi HS giéi van hoa cap Tinh

Lép 9 (20/3/2019); ‘ | HS THCS. Két qua thi.
Thi thr THPTQG- lan 2 (dé nha GVCN + HS Bao cao, TH keét qua thi
troong); khoi 12. khao sat PH-CD.
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Ky niém ngay thanh lap Doan
26/3: Cam trai, thi Hoc sinh
thanh lich;

So két thi dua dot 3;

Doan truong.

Chuong trinh, hinh anh
tu liéu ky niém ngay
26/3.

Tong hop két qua thi
dua dot 3.

Cong tac kieém tra ngi bo;

Lb, GY, NV
duoc kiém tra.

Ho so kiém tra noi bo.

M6 hinh trudng hoc gin Voi

CM, Cong doan

Ho so, hinh anh.

Théng
4/2019

thuc tién; phéi hop.

VP- QLNT-QTBS: Duy tri nén , ,
nép theo ké hoach p@ phan, dam | CBGVNV toan | K& hoach, bdo céo két
bao VSATTP, ché d6 CBGV, truong. qua.

NV, HS.

Duy tri cac hoat dong CM (On

thi THPTQG; két thiic chuong | Toan truong. Hinh anh.

trinh 16p 12; day hoc budi 2...);

LD, GV, NV va

Cong tac kiém tra noi bo; cac by phan | HO so kiém tra ngi bo.
duoc kiém tra.
Kiém tra ho so khdi 12, chuan | GVCN + HS | Bién ban kiém tra ho so
bi dang ky du thi THPT QG; | khéi 12 khi 12.
CBGV toan . . 2 £
Thi this THPT QG khi 12 theo | ruang, ~ Hs | 220 €30, 000 hop ket
lich ciia So; (8-13/4/2019): khéi12. qua thi ther TN.
Thi HSG cép truong khdi 10, | GV + HSG Két qua thi HSG cap
11; Bac THCS; K10,11; THCS. truong.
Ra soat chuong trinh, can doi . . L
Toan truong. Béao céo.

TKB,;

On tap va thi HKII khéi 12;

GV toan truong

K¢ hoach to chic on thi
HKII, két qua danh gi4

+ HS khdi 12. X AR
xep loai 2 mat gido duc.
Khao sét kién thuc GV lan 2; Gi4o vién. Bai thi khao sat cua GV.
A . A 1. GVCN + HS | Bién ban hop phu huynh
HoI nghi phu huynh khoi 12 L) céc 16p khéi 12, truong.
Tuyén truyén cong tac tuyen | GVCN + HS K9, Hinh anh
sinh, huéng nghiép; khoi 12. '
Tuyén truyén tuyén sinh 16p 6, CBGV. HS Ho so TS: Ké hoach,
10 nam hoc 2019- 2020; T bao céo, hinh anh.
Ra soat lai H6 so HS; GVCN + HS| . .
khoi 12. '
CBGV toan Ké hoach, dé cuong 6n
On thi KH 11 céc khéi 16p; truong, HSK12. | tap.
Mb hinh truong hoc gan véi | Chuyén mon va | K& hoach, bdo céo va

thuc tién Cong doan. hinh anh.
GDNGLL: Cha diém: Thanh
thiéu nién véi “Hoa binh, hitu dngn }II{SB NGLL, | ¢ hoach, hinh anh.

nghi va hop tac” Chién dich
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nhitng giot méau hong va cac
hoat dong hudng téi KN 30/4;
1/5. Sinh hoat Hoi dong huong
lan 4;

VP-QLNT-QTPS: Duy tri nén

Ké hoach, b4o céo két

Thang
5/2019

nép theo ké hoach bo phan, dam | CBGVNV  toan | _ .,
bdo VSATTP, ché d CBGV, | truong. qua.
NV, HS;
Hoc sinh nghi lan 3 (30/4, 1/5; (C6 thé nghi sang thang
bui gid Té HV):; CBGV. NV, HS. | gy
On tap kiém tra HKII cac khoi | CBGV t0aN | L& 1o-ch 18 chice 8n thi
I6p- trir lop 12; tuong, HS €| gy lich KT
khéi 16p. X :
CBGV toan

On thi THPTQG khdi 12; 16p 9;

truong, HS khdi
12; 9.

Giao an, TKB 0n thi
TN.

Kiém tra HKII :

CBGV toan
trug‘mg, HS cac
khoi (trir K12).

Két qua danh gia, xép
loai hai mat HS.

GDNGLL: Chu diem- Nang cao
chat luong giao duc, ren luyén;

KH t6 chuc hoat dong

- T6 chic tuyén truyén ky niém | Toan trudng. y e e 2
ngay sinh cua Cha tich Ho Chi Ky ni¢m sinh nhat Bac.
Minh;

Hoan thanh cac didu kién cong tac | CBGV toan Ho so HS khoi 12, dang

chuan bi xét TN 16p 9, thi THPT:;

trudng + HSK12.

ky du thi TN.

Xét tot nghiép THCS

V va HS 16p 9. &t qua, bién ban.

(16-17/5/2019): GV vaHSIlop9 Két qua, bién ban
Dﬁanlvl glla, xep loai HS hoc ky 11, Todn trudng, Bién _ban hop xét 2 mat
Ca nam, hoc sinh.
Tong két niam hoc: Huéng dan . x 2 X
tong két (Ca nhan, to, truong, lop, | Toan truong. H}I orrlllg dan tong ket
céc bo phan doan thé); nam hoc.
Tong ket: Cong tac kiem tra noi Toan trudn Huéng dan tong két
bo, thi dua KT, KDCL: g nam hoc.
Hoi ngh; I?hl.l huynh cudi nam Todn trudng, Bllen ’ban hop phu huynh
hoc (lan 3); cac lop.
Panh gia, tong két, rat bai hoc KN s . s
viée trién khai thuc hién mo hinh | Toan trudng. Hinh anh, bio cdo danh
truong hoc gan véi thuc tién; gra.

o CT, noi dung I& tong két
Lé tong két nam hoc, Tri an va . . nam hoc, tri an va

Toan trudng.

truong thanh HS khéi 9, 12;

truong thanh HS khéi 9,
12.Hinh anh

Ban giao HS vé sinh hoat he tai
dia phuong;

bBoan truong, HS
khoi (trir K9, 12).

Bién ban ban giao sinh
hoat he.

Hoan thanh, nop BC tong keét

HT, cac bo phan

Béo céo téng két nam hoc

cua cic phong ban ; c6 lién quan. cac phong ban cua So.
Hparl .thanh, nop ho so TBKT Plc Vi Ngoc E?r?h ((:iaéo ntﬁntér:mhﬁh;ﬁ
tal 56, Thiy phu tréch. gn cong fine

cac danh hiéu thi dua.
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Tuyén truyén cdng tac tuyén
sinh nam hoc 2019 - 2020.

Hiéu truong, ban

Bao céo, chuong trinh

Tuyén sinh 16p 6 nam hoc | tuyén sinh. Haoi nghi tuyén sinh.
2019- 2020;
-Ban giao CSVC 16p hoc, KTX- | Ban QL KTX, | mia 1o poxe
ohong o: CSVC, cac Iop. Bién ban ban giao.
VP-QLNT-QTPS: Duy tri nen , ,
nép theo ké hoach pcf) phan, dam | CBGVNV toan | K& hoach, bao cédo ket
bao VSATTP, ché d6 CBGV, | truong. quA.
NV, HS;

CBQL, cac t6

Lén KH hoat dong trong he.

chuc, Bo phan.

K¢é hoach.

Nop béo céo téng két nam hoc;

Lanh dao, cong
doan.

BC, hinh anh, tu ligu to
churc cac hoat dong tong
két nam hoc

Tiép tuc On thi THPT QG;

GV + HS 0n thi.

Giao an, TKB 6n thi; hd
so thi.

Thi THPT qudc gia:

-Tap huan nghiép vu thi.

- Hoan thanh chuan bi cac PK
CSVC, kinh phi, hd so cho ky
thi...;

CBGVNV  toan
truong, HS khoi
12.

Hinh gfmh, bién ban , bao
cao ket qua.

Chuan bi cac dieu kign cho | Higutruong, |Thong béo, ké hoach,
tuyén sinh vao 10; ban tuyén sinh | thoi gian thu ho so du
) vao 10 thi tuyén sinh vao 10.
Thang . i - HO so HS du thi vao
6/2019 | . _ o, |- Hicu truong, |
Thi TS vao 10 (Thi, coi, cham | ban tuyen sinh |~ I’-Ic*) o Hoi ddnd coi
thi, duyét thi) theo lich cia S¢; | vao 10; HS du | T2 ng col,
thi, CB, GV. cham thi tuyén sinh vao
10; DS trang tuyén.
T'hl_l‘(:} hién 3 céng khai theo quy Hicu truong, Ba?. cao 3 cong khai
dinh; CUO1 nam.
[?uyc;t ho so, hoc ba cac khoi Lnh dao.
16p ;
To VP-GV-KTX, | ya . . ;
) | HO so minh ching, hinh
Cong tac van thu, luu tri; cic TTCM, Doan anh J
thé. -
Thi THPT QG (Thi, coi, cham ,
thi, duyét thi)- Theo lich cua | HS 12, CB, GV. | Két qua thi.
S6.
-Tra giay CN, két qua thi; LDNT, VP.
- DA’uyé_t %(ét qua thi ki thi THPT LONT. q e
Than quoc gia; Bang ket qua.
g A . F——
7/2019 -Duyét phuong éan tuyén sinh
vao truong noi trd cap THPT | LDNT. ’
Laop 10; cap THCS 16p 6; Bang ket qua.
-Nghi phép h¢ theo quy dinh; CBGV, HS.
Chuan bi CSVC, cac diéu kien | . . . Hinh anh, tu liéu khung
Toan trudng.

cho ndm hoc mai;

canh truong 16p.
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B6i dudng CBQL, GV hé 2019;

CBGV. KQ, danh gia ctua Sé.
Kién toan cac TTCM, DPoan thé, Hicu trusng Céc quyét dinh
phan céng nhiém vu CBGV. i ' T
I—!oér_llthér_lp boi duéng (zén bqé quan CBGV t0an Céc quyet dinh, daph séc_h
ly, giao vién theo lich cua So \ GV tham gia. Panh gia
truong. o on
cua So.
Chuan bi cac diéu kién co so
vat chit, 4n pham, sach gido Hinh anh, tu liéu khung
khoa, tai liu, cac ché do HS... | CBQL, GV, NV. | canh truong l6p, KTX.
cho nam hoc mai;
Tap trung hoc sinh, bién che) — DS bién ché chinh thitc
chinh thac I6p hoc. Hoc sinh | Toan truong. TR
, hoC tap ndi quy: cac 16p, noi quy HS.
Thang 5ok day va hoc theo bién
8/2019 | ch& nam hoc (Theo lich cua | Toantruong. | Gio 4n, TKB, SDB.
S6);
Théng nhat thuc hién cac hoat
dong ngoai gio Ién 16p, hudng
nghiép, quéc phong an ninh, | Toan truong. Bién ban.
hoat dong tap thé;
Luyén tap van nghé chao mung
Qudc khanh (2/9), nam hoc | Toan truong. K& hoach va hinh anh.
moi;
Hoan thanh cbng tac tu danh
gié; CBGV. Ho so minh chung.
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Phu luc 2: Bang phan cdng nhiém vu cho Hiéu trwéng, Phé HT, GV, NV

Tén T6
(Poan the)

Ho tén CB, GV,
NV

Chuyén
mon dao
tao

Phan céng nhiém vu

Ghi chua

Ban giam
hiéu

Luwu Thi Minh Duc

ThS
QLGD

Bi thu chi bd; Hiéu trudng
phu trach chung; Céng tac to
chuc; Cong tac Tai chinh; PT
T6 QTPS; Chu tich HP
Truong, HDTD khen thuong,
ky luat; KTNBTH; Coéng tac
chir thap do; t6 truong td cha
nhiém; kiém tra ho so 16p 10;
Sinh hoat t6 chuyén mén TA-
Tin —AN; Day Ngir van 16p
11A (Day 74 tiét chuyén B/c
Van)

Vii Van Dich

PH Sinh

P Bi thu Chi bo, Phu tai
khoan; Phé Hiéu truéng phu
trach CM, mo6 hinh truong
hoc gin voi TT; BDGV,
NCKH, cac ky thi, cudc thi
cho GV- HS; Codng tac
khuyén hoc; PT t6 Toan — Ly
— MT, t6 van phong, Cong
doan, tham gia SHCM T6
Hoéa Sinh - CN -TD, phu
trach cong tdc XD CSVC;
Kiém tra ho so khéi 9,11,12;
Day Sinh 16p 10A (Tt tuan
14 d&én 37); Day nghé 11A

Nguyén Thi Huan

PH Ngir
Van

Pho Hiéu truong; PT cbng tac
HDNGLL; tu van hoc dudng
— GDKNS; Céng tac kiém
dinh chat luong, duy tri
truong chuan, CNTT, tuyén
truyén, hoat dong website;
phu trach ban lao dong — vé
sinh, xdy dung canh quan
truong 16p; Sinh hoat chuyén
mén t6 Vin — S - Dja —
GDCD; phu trach boan -
Poi; T6 QLNT- KTX, an
ninh trat tu; Kiém tra hd so
6,7,8, Day Ngit Van 10A.

Thang
01/2019
nghi Cb

108

Toan - Ly

My thuat

Doan Kién Trung

Th.Si
Toan

Day Toan 12A, 10AB,
TTCM, On thi HSG 7,12,
THPTQG.
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10

11

12

Tran Hiru Hai

Th.Si
Toan

Day Toan 11B, 6n HSG Toéan
12, BT Poan trwong; TK
xep TKB.

Luc Thi Phuong

PH Toan

GVCN 11A; Day Toan
11A,12B, Toan 7A (Day 64
tiét ky I11), CN 11A; On HSG
Toan 9, THPTQG.

Pham Xuan Thinh

PH Ly

Day Vat Iy Khéi 10,11,12,
CN 11AB (Day 40 tiét ky II),
CN12, NCKH, On Ly HSG
12, Thi THPTQG.

Bui Thi Hai Yén

PH Toan

Day Toan 9B, Khoi 6, Toan
7B (Day 32 tiét cudi ky II),
On thi HSG Toan 6
TPCM, PCT Coéng doan

Nguyén Ngoc Sang

PH Toan

Day KHTN Vat Iy 6,7,8,9; ;
Toéan 7B (Day 32 tiét tir dau
ky 11), CN 11,(Day 64 tiét tir
dau ky 1), CN khéi 8 (Day 30
tiét tr dau ky 11), On HSG
Vatly 7+ TT QLNT.

Tran Thi Hién

PH Toan

Day Toan khdi 8, Toan 9A,
CN 9A, HNDN 9A, On HSG
Toan 8.

Nguyén Thi Thiy Ha

PH Toan

Day tir tuan 1 dén tuan 19
Toan khéi 7(day dua 152 tiét),
Cong nghé khéi 8 (Day du 76
tiét), KHTN Vat ly khoi 6 tur
tuan 2 dén tuan 19 (Day du
36 tiét); CN thay GV khdi
THCS).

Théng
01/2019
nghi Cb
theo ND

108

Vil Thi Huong Quynh

DH MT

Day MT khoi 6 dén 9, KNS
khdi 7, HNDN Iép 11A (Day
ca nam 27 tiét).

13

14

15

16

17

T6 Vin —
St - Pia -
GDCD

Pham Quang Trung

Th.S Stir

Day Lich St khoi 8,10,11,12;
BDHSG Lich st 11,12. TT
CM. Ban chi uy ; UVBCH
CPh.

Vii Ngoc Thay

DH Vian
— St

Day Ngit Van 9A, Sir 7A,
Vin 10B, BDHSG Vin 9,
CTCD.

Luc Thi Van

DH Van

Day vian khéi 12, Vin khéi
11A, BD HS gioi 12.

Nguyén Thi Kim Ngan

DH Van

Day Ngit van khoi 7, 16p 9B,
BDHSG khéi 7, CN 16p 7B,
CT HCTD.

Vi Thi Khanh

DH Van

Day Ngit vin khoi 8, Lich St
khéi 6, St 7B, KNS khbi 6,
BDHSG Vin khbi 8.

32




Day Lich st khéi 9, Vin khoi 6,

18 Ly Thi Géanh DH Vin | KNS I6p 8B, GVCN I6p 6A,
BDHSG moén Lich st khoi 9.
Day Dia 12B, khdi 6,8,11,
19 Sai Van Trung DH Dia | 16p 9A, HN NGLL 10A, Chu
nhiém 16p 8A, BDHSG 9,12.
Day Pia 12A, Dia khdi 7,10,
20 Vang Thi Hanh bHbia |16p 9B, Chu nhiém 12A,
TPCM; Truéng ban TTND.
L U PH | GDCD khéi 6,7,8,9,10, 11,12;
21 Nguyen Thi Hal Yen | =50 | KNS I6p 8A, Ban chi iy,
Day Hoa khéi 12, Hoéa 11,
A . .. |Ho6a 7,H6a 10 (Khi B/c Ha
22 Vi Thanh Thong | BHHO2 | |\ o cpTs) BDHS Gioi Hoa
9,11; TTCM
Nghi
23 Tran Thanh Ha PH Héa | Day hoé khéi 6,7,8,9. thang
11/2018
Day Sinh khéi 12, 7, Sinh
24 Vii Thi Thu Thuy | PH Sinh | 10A, CN 9, HNDN Iép 12B
o CN, 12B, TPCM.
25 T‘,;%':E BUi Thi Lién Hoa | PH Sinh EaNySSgI‘Bh’ "Chh‘i; ﬁﬁ’éfr']”;BmB’
Cong Day sinh khdi 6,11, Nghé
26 | Nghé- | pao Anh Quynh PH Sinh | 11B, HNHDNGLL 11, Cha
The duc nhiém 11B, THMHTH.
bH Day CN khoi 6,7,10,
27 Thai Thi Thu Thao HPNGLL 16p 10B, Chu
KTNN -
nhiém 10B.
Day Thé duc khdi 6,7,8,9,
28 Giang Seo Nha PHTD |GDQP khéi 10, PT vwon
trwong, PT vuon lan, Nha DN.
29 Doan Thé Hai DHTD | Day Thé duc khéi 10,6,7,8, 9A.
Day TD Khoi 10,11,12
30 Giang Van Thanh | PHTD | +GQQP khéi 11,12, PT cong
tac dong dién, TD giira gio.
Day Tiéng Anh khoi 12, Anh | Pinh mic
31 P& Thi Lién PH TA | 10A (T tudn 3 dén tuan 37), fuléntﬁ“}iof
TTCM. '
Day Tiéng Anh khéi 6 (Tirtuan | 6 tuan
o lien X . o . - X tro giang), Tu tuan
Anh—Tin | P8 Thi Bich Lien | Tiéng | 4 "7 128 e kni 7 (174
32 | - Am nhac Anh 1 4iéh), Anh 8A (45 tiét) GVCN
33 16p 6B; TPCN.
, , Dinh mic
PH Tiéng Day Tiéng Anh khoi 11,‘|('7p 17,5 tuan,
Trang Thuy Dung Anh 10B , 8A (cd ty chon tir tuan 7 | NCPTS tr
den tuan 22). 2t/hzé(;1199
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Day Tiéng Anh 8,10,11 (Tt | Day ca
tuan 1 dén tuan 6); Tiéng Anh | 2 khi
PH 9 (Tuan 1 dén tuan 37), Anh | THCS
34 Nguyén Thi Hrong | Tiéng | 10B (T tuan 23 dén 37),|va
Anh | Anh Khéi 11 (tir tuan 23 dén | THPT
37), Anh 8B tir tudn 7 dén 37; | c6 tiét
CN I6p 8B (Tt tuan 7). qui doi
Day Tin khoi 10,11,12 + Tin
NP S\ A . 9A (Tu tuan 1 den tuan 10),
35 Bui Thi Thuy Van | BH Tin CN (10A; TPCM. th’)r)n
TKHD.
Day khdi 6,7,8, 9B, TKHD,
36 Nguyén Dinh Nhac | PHTin |nhém trusng TK M6 hinh
truong. ,
~ Day AN khoi
37 Phan Thi Tinh Dﬁle’;m 6, 7 .8, 9, GDNGLL 12A,
' TPT Doi, PBT Doan.
TTVP, TT Td Thu ky, PT Thu
38 Pham Thi Thu Thity BH Thu Vién, Phu trach B}(]: CSVC,
VISN | Nhan sy; QL Hb so HS.
39 Binh Thi Tuyét Vinh | PH K€ | & Toan
Toan
X e . . Bao vé, phu trach Dién, cong
40 — Nguyén Van Truong | TC Dién thc PCCC
41 Phong Thao Seo Cha Chl}J:)aTqua Bao v¢, phu trach Nuac.
TC Ké Ta_p vu; Thuc hién nhiém_ vu
42 Truong Thi Binh . khi HT phan céng va nhiém
Toan R
vu cua To VP. ’
.z, | Thiet bi, truc gio giac. Phu
43 Trudng Van Tuan b ;hlet trach Ty vé; UV BCH Doan
: truc‘rr]g; UV Ban TTND. ’
44 Hoang Vin Huin TCY TP 10 QLNT.’ cong tac ¥ Te,
2 UV BCH Hoi CTP.
To QLNT Chua qua .
45 Hang Seo To DT Stra chira nho, Cap dudng
X o 0n . . | TTQTPS, Tiép pham, UV
46 Nguyen Thi Ha CC nau dn BCH CD.
47 Pham Thi Tham CCnéuan | Quan ly bép an TT-TQ
48 Hoang Thi Mai CCnauan | Cap dudng.
49 Nong Thi Nguyét | CCnduan | Cap dudng.
50 Nong Thi Thu CP VHNT | Cap dudng.
51 | T6 QTPS | Pham Thuy VAn | TCNéauan | TP to QTDS cap dudng.
52 Lé Thi Hoai Thuong | CCnduan | Cap dudng.
53 Sung Thi Mang CCniuian | Cap dudng.
54 Hang Thi Tau CCniuan | Cap dudng.
55 Vang Thi Thuyén | CCnduan | Tha kho - Cap dudng.
56 Bui Thuy Linh Phéply | Cap dudng.
57 Ly Thi Thu Cap dudng.

34




SO GD &PT LAO CAI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PTDT NQI TRU Pic lap - Twdo - Hanh phic
THCS&THPT BAC HA

Sé: 21/KH-DTNT.BH Bdc Ha, ngay 18 thang 9 nim 2018

KE HOACH
Day tw chon, bam sat nam hoc 2018-2019

Thuce hién Cong vin sb 1332/SGD&DPT-GDTrH, ngay 29/8/2018 vé viéc Huéng
dan thuc hién nhiém vu gi4o duc THPT; cong vin sé 1308/SGD&DT-GDTrH, ngay
28/8/2018 vé viéc Hudng dan thuc hién nhiém vu gido duc THCS nim hoc 2018-2019;
Truong PTDT Noi trd THCS&THPT Bic Ha lap ké hoach day tu chon, bam sat nim
hoc 2018-2019 nhu sau:

|. Muc dich, yéu cau

- Day hoc chi dé tu chon, bam sat dé on tap, hé thong hoa, khac sau kién thuc,
rén k¥ ning, khong bo sung kién thirc nang cao, kién thirc méi.

- Sir dung SGK bién soan theo chuwong trinh chuan két hop vai chu dé tu chon
néng cao caa mon hoc.

- Viéc kiém tra, danh gia két qua chu dé tu chon nang cao, cha dé tu chon bam
sat cac mon hoc thuc hién theo Quy ché danh gia, xép loai hoc sinh THCS va THPT cua
B6 GD&DT.

I1. S6 mon hoc, thoi lwgng hec

1. Sé mdn hoc

1.1. Bdc THPT: Hoc 3,5 tiét/Iop/ tuan.

- Toén, Ngit vin, Tiéng Anh : 01 tiét/M6én/ tuan;

- Loép 12: Mbn Dia % tiét/ tuan.

- Lé6p 10+ 11: Mén Hoéa hoc ¥4 tiét/ tuan.

1.2. Bdc THCS hoc 2 tiét/ 16p/ tuan

- Khéi 6,7, 8: Gido duc KNS: 2 tiét/Lép/ tuan.

- Khéi 9: Mén Toan, Ngit van 1 tiét/Mén/Lép/ tuan.

2. Thoi lweng: Hoc 35 tuan/ Nam hoc.

I11. Ké hoach chi tiét: ( Dinh kem).

Noi nhgn: KT.HIEU TRUONG
-Phong GDTrH; P.HIEU TRUONG
-Léanh dao;
-T6 CM, T6 CN;
-Luu:CM

Vii Vin Dich
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SO GD &DPTLAO CAI  CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PTDT NQI TRU Poc lap - Twdo - Hanh phuc
THCS&THPT BAC HA

S6: 22/KH-DTNT.BH Bac Ha, ngay 18 thdng 9 ndm 2018

KE HOACH
Kiém soat day hoc theo chuén kién thirc k§ ning
va giam tai kién thirc phu hop véi hoc sinh
Nam hoc 2018-2019

Thuc hién Cong vin s6 1332/SGD&PT-GDTrH, ngay 29/8/2018 vé viéc Hudng
dan thyuc hién nhiém vu gido duc THPT; cong van s6 1308/SGD&PT-GDTrH, ngay
28/8/2018 vé viéc Huéng dan thyc hién nhiém vu gido duc THCS nim hoc 2018-2019;
bd phan chuyén mén 1ap ké hoach Kiém soat day hoc theo chuén kién thirc k¥ ning va
giam tai kién thire pht hop véi hoc sinh nam hoc 2018-2019 véi nhiing noi dung sau:

A/ Nhiém vu chung:

1. Tap trung chi dao viéc quan li, to chirc day hoc theo chuén kién thire, ki ning;
diéu chinh noi dung day hoc va giam tai kién thirc phu hop véi hoc sinh;

2. Pbi méi cong tac quan li, chi dao, bdi dudng d6i ngii. Phat huy vai tro cua to
chuyén mon. Khuyén khich su sdng tao cta doi ngil. Pdy manh Gng dung cong nghé
théng tin trong quan li va day hoc;

3. Tang cudng cong tac quan Ii hoc sinh, gido duc phap luat, y thirc chp hanh
phap luat, gido duc an toan giao thong, dam bao an ninh trat ty truong hoc, phong chong
to1 pham, bao luc, t¢ nan xa héi; gido duc van hoa, tu tuwong; gido duc thé chit va y té
truong hoc;

4. Pay manh cong tac tu bdi dudng va bdi dudng gido vién, khuyén khich sy
sang tao cua doi ngil. Pdy manh viéc tng dung CNTT trong quan li va day hoc. T6 chiic
nghién ctru va hoc tap cac mo hinh.

B/ Nhi¢m vu cu thé:

1. Thue hién day hoc theo chuan KTKN:

Trén co s& dam bao chuan kién thirc, k¥ nang va thai 6 cua cap hoc trong chuong
trinh gi4o duc phd thong, linh hoat trong viéc thuc hién chwong trinh, ké hoach gido duc
dinh hudng phét trién ning luc hoc sinh theo khung thoi gian 37 tuan thuc hoc (hoc ky I:
19 tuan, hoc ky I1: 18 tuan), dam bao thoi gian két thiic hoc ky 1, két thiic nam hoc, ¢ du
thoi lugng danh cho luyén tap, 6n tap, thi nghiém, thuc hanh, to chac hoat dong trai
nghiém sang tao va kiém tra dinh ky.

GV nam viing chuong trinh, sach gido khoa, chuan KTKN cia mdn hoc. Chi
trong d6i mai PPDH, d6i méi KTDG, ting cudong st dung thiét bi, do dung day hoc
hi¢u qua.

Str dung chuan KT-KN dé xac dinh muc tiéu tiét day, bai day.

Str dung HD thuc hién chuan KT-KN dé Iva chon kién thirc day — hoc.

Bam sat Chuan KT-KN, nhat 1a Trong tim KT-KN va huéng dan thuc hién dé
thiét ké day hoc nham dat duoc cac yéu cau co bén, toi thiéu cta gi0 hoc, tranh 1€ thudc
hoan toan vao SGK hay c¢6 day hét toan bd ndi dung ma SGV néu ra dan dén thiéu thoi
gian, qué tai, nang vé thuyét trinh.

- Can cu vao kha nang tiép thu ciia HS, vao muc tiéu bdi dudng HS nang khiéu...
GV c¢6 thé diéu chinh, bo sung dé day, kiém tra vuot chuén, trén chuan, chir khong cing
nhic va may moéc chi ding lai & chuan.
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T6 chtrc day hoc theo Chudn KT-KN ctia mén hoc thong qua cac PP, ki thuat day
hoc tich cuec.

Nghién ctru SGK va tai liéu tham khao dé xac dinh kién thac minh hoa cho
Chuan KT-KN.

Van dung Chuan KT-KN va ki thuat day hoc tich cuc dé xay dung cac hoat dong
trén 16p.

2. Thye hién tinh gidn, gidm tii n¢i dung day hoc cho phu hop véi don vi.

- Nguyén tic:

+ Tinh giam song phai dam bao chuan kién thirc ki ning bai hoc. C6 thé hiéu
rang kién thtrc, quy dinh trong chuan 1a cai dich cudi clng can dén. Piéu nay s& khdng
thé thuc hién duoc néu ngudi day khong nghién ctru ki, linh hoat, tam huyét.

+ Dua vao d6i tuong hoc sinh cua minh giang day: nhu dwa vao ving mién, trinh
d6 nhan thirc, ki niang sdng vén c6, ngbn ngit, kha nang tu duy...

- Goi y cach tinh giam

+ C06 thé thay ngit liéu nay, bai tap nay bing ngi liéu khac, bai tap khac gan gii,
phu hgp véi hoc sinh.

+ Sir dung hé théng cau héi phu hep.

Hé thdng cau hoi cac phan mén di c6 trong SGK d6i khi chwa phu hop véi ddi
tuong hoc sinh cta minh vi qué dai, kho, tham chi noi dung cau hoi chua ré rang, logic.
Vay nhiém vu ciia GV tinh gian bang cach: Néu hé théng cau hoi bai tap d6 kho (co thé
danh ddu bang *) ma don vi kién thirc khong nam trong chuan thi khéng yéu cau hoc
sinh 1am; Néu khéng thi GV phai chia nho cau hoi, dan dat, tham chi sap dit lai dé hoc
sinh thuan lgi khi tim hiéu.

+ Tinh gian ni dung ghi bang: GV can cac xac dinh rd kién thic trong tam dé
chét cho hoc sinh ghi. Khéng ghi bang dai dong, tring lap kién thuc, khién hoc sinh kho
nho.

+ Cac cach tinh gian khac.

Loi giang cta nguoi thay phai cham rai, ngan gon, dé hiéu, khdng dai dong.

Nhét 14 trong day van ban, GV khéng binh giang kién thic xa voi, c6 thé nghe rat hay
nhung dong lai kién thtrc co ban sau tiét hoc thi khong dat.

Céc vi du minh hoa cho bai giang phai dién hinh, gan giii tranh 6m dom, tham
lam kién thtrc. Nhat 1a phan tiéng Viét, GV tham dua vao cac BT ngoai trong khi BT co
ban trong SGK chua 14 r hodc chua giai quyét hét.

Lya chon kién thirc trong tam dé danh nhiéu thoi gian twong tac giira thay va tro.

Trén day 1a ké hoach kiém soat day hoc theo chuan kién thirc k¥ ning va giam tai
kién thirc pht hop v6i hoc sinh ndm hoc 2018-2019 ciia truong PTDT Noi Tra THCS va
THPT Biéc Ha.

Noi nhan: P.HIEU TRUONG
- S& GD&DT:
-1Db, TT;
-Luu:CM
Vii Van Pich
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SO GD&DT LAO CAI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PTDT NOI TRU Poc lap- Tw do — Hanh phuc
THCS&THPT BAC HA
Sb: 23/KH -DTNT BH Bdc Ha, ngay 18 thding 9 nam 2018
KE HOACH

Hoat dong gido duc ngoai gio Ién lop
Nam hoc 2018-2019

Thuc hién Cong vin sé 1402/SGD&PT-CTTT, ngay 06/9/2018 vé viéc
Huéng dan thuc hién nhiém vu HPNGLL niam hoc 2018-2019 cua S¢ Gaiso dyc
va Dao tao Lao Cai, Truong PTDT Néi trd THCS&THPT huyén Bic Ha xay
dung ké hoach t6 chtc hoat dong Gido duc ngoai gid 1én 16p nim hoc 2018- 2019
nhu sau:

A. Panh gia chung viéc thuc ké hoach HDGDNGLL nim hoc 2017 -2018

I. Uu diém

Thuc hién dat va vuot cac muc tiéu theo ké hoach dé ra:

Thuc hién tét cong tac Gido duc Chinh tri - Tu tuéng, céng tac tuyén
truyén phong chdng toi pham, té nan xa héi, té chie tét cac hoat dong DPoan - Dai,
cong tac ngoai khoa va hoat dong phong trao, cong tac giao duc thé chat, thé thao
truong hoc, cong tac y té trudng hoc, cong tac giao duc qudc phong - an ninh, cho
hoc sinh

T6 chuc tot cac hoat dong GDNGLL, xay dung canh quan nha trudng
xanh sach dep, GDKNS cho hoc sinh, nang cao chat lugng gi4o duc toan dién

Cong tac xay dung mo hinh truong hoc phil hop véi thyc tién, budc dau da
tao ra su thay doi trong nha truong, tao ra san pham phuc vu nang cao chat luong
btra an, dam bao vé sinh ATTP cho hoc sinh.

I1. Han ché

Mot bo phan hoc sinh van con tu tudng v lai, trong chd vao cac chinh sach
hd trg ciia Nha nudc, chua xac dinh diing muc tiéu phan dau, thiéu ki ning song
nén dé chiu tac dong va anh hudéng tiéu cuc cua cac trao luu trong xa hoi, viéc tu
dudng chua thuong xuyén.

Viéc phdi hop gitra gia dinh va nha treong chua thudng xuyén.

B. Ké hoach hoat déng gi4o duc ngoai gio' [én 16p niam hoc 2018-2019.

I. Muc tiéu

T6 chirc cac hoat dong GDNGLL dé tiép ndi, bd sung, hd tro hoat dong
day hoc; gén Ii thuyét voi thuc tién, tao nén sy thdng nhat gitra nhan thic va hanh
dong, nang cao hiéu qua giao duc toan dién .

Thong qua cac hoat dong GDNGLL giao duc cho hoc sinh 16i song ¢6 trach
nhiém v&i ban than, gia dinh va xa hoi; c6 nhiing dinh huéng nghé nghiép ding
dan cho tuong lai.
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Nang cao hiéu qua cong tac gido duc dao dic, 16i séng van hoa, ki ning sdng
cho hoc sinh. Tiép tuc thuc hién Chi thi s6 05-CT/TW ngay 15/5/2016 cua Bo
Chinh tri “Pay manh hoc tap va lam theo tu tuong, dao duc, phong cach Ho Chi
Minh”, cdc cudc van dong, cac phong trao thi dua ctia nganh

Trién khai kip thoi, hiéu qua cdng tac phd bién, tuyén truyén, gido duc va
thuc hién phap luat trong CB- GV- NV va hoc sinh.

Po6i mai cac hoat dong gido duc dic thl, gido duc ki ning song, gia tri
séng. To chirc hoat dong trai nghiém sang tao gan véi xay dung mé hinh truong
hoc gin véi thuc tién; ting cudng ky cuong, nén nép trong quan Iy thuc hién
nhiém vu GDDT, tiép tuc trién khai xay dyng mé hinh trudng PTDT Noi trd tu
quan, hudng nghiép - day nghé;

Tang cuong té chuc céc hoat dong van hoa, vian nghé, TDTT; cong tac tu van
hoc duong; tu van hudng nghiép cho hoc sinh cudi cap. Thuc hién hién nghiém tuc
cdng tac y té treong hoc; cong tac Poan, cong tac Doi trong trudng hoc.

Chu trong boi dudng nang cao ning lyuc, trinh d6 chuyén mén nghiép vu
cho d6i ngii can bg, giao vién phu trach cong tac Doan, Doi; gido vién phu trach
cac hoat dong gi4o duc ngoai gid 1&n 16p; can bo y té truong hoc; thuc hién tét
viéc dam bao ché do, chinh sach cho hoc sinh.

II. Linh vuc tao chuyén bién noi bat

1.Nang cao hiéu qua hoat dong gido duc ki niang song, hoat dong trai
nghiém séng tao, nng cao chat luong xay dung mé hinh truong hoc gan véi thuc
tién, trueong hoc hudéng nghiép, day nghé.

2. Xay dung canh quan trudng 16p, nang cao chat lugng xay dung moi
trrong gido duc an toan, than thién, “Xay duyng tinh ban dep, noi khong véi bao
luc hoc duong”

I11. Nhiém vu cu thé va giai phap

1. Cong tac giao duc chinh tri - tw twéng

Thuc hién chi @& nidm hoc: “ Vi hec sinh than yéu, xay dwng nha
treong Ky cwong — viin héa; chat heong gido duc thuc chat”

Trién khai c6 hiéu qua chi thi s6 05 ctia Bo chinh tri vé “Déy manh viéc hoc tap
va lam theo tu tudng, dao dirc, phong cach H6 Chi Minh”, ting cudng cong tic gido
duc chinh tri tu tudng cho doi ngii CB- GV- NV theo tinh than chi thi s6 15-CT/TU
ngay 10/6/2016 cua Tinh uy Lao Cai.

Tiép tuc trién khai thuc hién Chuong trinh hanh dong caa Tinh ay, ké hoach hanh
dong caa UBND tinh Lao Cai, cac vin ban chi dao cia S& GD&PT thuc hién Nghi quyét
29 cua BCH trung wong vé d6i mai can ban, toan dién gido duc va dao tao.

Quén triét, trién khai hoc tap thuc hién Chi thi s6 42-CT/TW, ngay 24/3/2015
cua Ban chap hanh Trung wong Pang vé ting cudng su lanh dao cua Pang ddi véi
cong tac gido duc 1y tuong cach mang, dao duc, 16i sbng van hoa cho thé hé tré giai
doan 2015-2030.

Thuc hién tét cdng tac phdi hop gitta nha truong, gia dinh va xa hoi trong
cong tac quan ly, gido duc hoc sinh ndi trd. Nam bt kip thoi dién bién tu tuong
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cua hoc sinh, chd trong cdng tac gio duc truyén théng, cong tac giir gin ban sic
van hoéa cac dan toc, gido duc long nhan ai cho hoc sinh.

- Nang cao hiéu qua cong tac tu van truong hoc; to chiic cac hoat dong tu
van hoc dudng theo noi dung chi dao tai van ban sé 1184/SGD&DT-GDHSDT
ngdy 29/8 nam 2014 cua S& GD&PT vé viéc huéng dan cong tac tu van, ddi
thoai cac noi dung lién quan dén hoat dong gi4o duc trong nha trudng. Phdi hop
tdt v&i cha me hoc sinh trong cong tac quan Iy, gido duc, nudi dudng hoc sinh.

2. Cong tac tuyén truyén, pho bién, gido duc va thwe hién phap luat

T chtc cac hoat dong tuyén truyén, gido duc hoc sinh vé Luat Hén nhan
va gia dinh, luat Hinh su, luat ATGT, cdng tac phong chéng toi pham, ma tdy,
dam bao an ninh trat ty trong truong hoc, chdng bao luc hoc dudng, chéng xam
hai tré vi thanh nién, loai bé nguy co hoc sinh bi 16i kéo hoac tro thanh nan nhan
cua nan budén ban nguoi, di khoi noi cu tra.

Phéi hop tuyén truyén rong réi cac kién thic ki nang vé cong tac PCCC,
ctru nan cau ho, phong chong tai nan thuong tich cho CBGVNV va HSSV; t6
chuc tap huan dé nang cao nang luc va kha nang ung phé d6i vai cac tinh hudng
dot xuat xay ra, phong chéng thién tai bio i, phong chéng dudi nuéc...

Thuc hién nghiém tuc cong tac quan ly hoc sinh & ndi trd theo quy dinh.
Phéi hop tét trong cong tac kiém tra, nam tinh hinh, trao d6i thong tin; kip thoi phét
hién, xu ly, giai quyét nhiing van dé vudng mac va cac vu viéc vé an ninh trat ty lién
quan dén hoc sinh véi cac don vi chtic ning trén dia ban huyén.

3. Cong tac Poan - Doi

Thuc hién tot cong tac phat trién Poan vién, trong nam hoc két nap tir 70
Poan vién tré 1én. Lam t6t cong tac bdi dudng, gidi thidu Poan vién wu ta cho cac
cap uy Pang. Chu dong phdi hop véi céc to chiic Poan, Doi tai dia phuong dé to
chic hiéu qua cdc hoat dong tinh nguyén, xay dung nong thon madi, cac phong trao
thi dua cua tudi tré.

- To chue hiéu qua hoat dong cong tac Boi va phong trao thiéu nhi theo cac
chu diém ctia nam hoc va ké hoach hoat dong cua Hoi dong Poi tinh Lao Cai; tich
cuc to chirc cac hoat dong gido duc ki ning séng, ky ning mém cho doan vién
thanh nién.

Xay dyng chuong trinh phat thanh 2 budi/tuan dé cung cap théng tin cho
hoc sinh, danh gia cong khai viéc thuc hién noi quy quy ché, néu guong nguoi tot
viéc tot, truyen tai thdng tin tuyén truyén toi cac déi twong hoc sinh.

Xay dung md hinh tu quan, tu phong, tu bao vé; cac cau lac bo tuyén
truyén, pho bién phép luat, phong chdng toi pham, té nan x& hoi, cau lac bo SKSS
vi thanh nién nam hoc trong hoc sinh.Cung ¢ nang cao hiéu qua hoat dong Tu
quan, phat huy vai trd guong mau, y thuc tu giac trong Poan vién, Thanh nién,
boi vién.

T6 chuc dién dan: “Xay dung tinh ban dep, n6i khong véi bao luc hoc
duong” cap truong.
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Tich cuc tham gia cudc thi “Sang tao Thanh thiéu nién”, phan dau c6 2 san
pham dat giai cap tinh.

T6 chic cho BV-TN tham gia cudc thi tim hiéu lich st van hoa dan toc
“Tu hao Viét Nam” 1an thir 111,

T chirc tu van hudng nghiép, khai nghiép cho Poan vién thanh nién.

4. Hoat dong van héa, van ngh¢, TDTT

- T6 chuc tdt cac hoat dong vian hoa vin nghé trong trudng hoc nhiam nang cao
chat luogng, hiéu qua gido duc toan dién; Xay dung quy tic Gng Xt vin hoa phu hop véi
nhu cau cua hoc sinh phi hop véi dic tha cia nha treong va dia phuong.

- Tich cuc t6 chirc cac hoat dong biéu dién vin nghé; té chtc cac Hoi thi, Hoi
din tao san choi lanh manh cho hoc sinh, phéi hop véi cac nganh, don vi lién quan,
tich cuc t6 chtc cac hoat dong giao luu, hop tac Vé cac linh vuc vin hoa, nghé thuat
gitra hoc sinh véi hoc sinh, véi cac don vi, truong hoc trong huyén, trong tinh.

T chic cac hoat dong TDTT ngoai khoa; tiép tuc mé rong, nang cao hiéu
qua hoat dong cua cac cau lac bo TDTT trong CB- GV- HS : CLB Bong chuyén,
Cau long, P4 cau, Bong da, Bong chuyén hoi, CLB Khiéu vii. B6 sung quy ché
hoat dong cuia cac CLB, phan cong CB-GV-NV phu trach cac CLB, t6 chic luyén
tap thuong xuyén dé nang cao thé luc. T chiic giao luu véi cac don vi, ndng cao
thanh tich thi dau tai cac giai thi ddu TDTT cac cap nam 2018, 2019.

Po6i mai hoat dong thé duc budi sang, thé duc giita gio, hoat dong tap thé,
thu hat hoc sinh tham gia.

5. To chirc cac hoat ddng trai nghiém, hoat ddng Gido duc K¥ niing séng

Tap trung gi4o duc cac k¥ nang séng co ban: ki ning giao tiép, tng xir; ky
nang tu bao vé, tim kiém su hd tro trong tinh hudng bat loi; k§ nang kiém soét
cam xuc, xay dung méi doan két than thién véi moi nguoi.

T chuc thuc hién c6 hiéu qua cac hoat dong trai nghiém cua ting bo mon
hoc. To chirc lao dong, xay dung va thuc hién quy trinh trong rau hiru co, dam
bao an toan ,khép kin tir san xuat giong dén trong, cham soc, thu hoach va ché
bién cac san pham tur rau.

6. Xay dwng canh quan trwong lop

Xay dung truong, 16p hoc sach, dep, an toan theo cac tiéu chi cua So&
GD&DT ban hanh; t6 chire thi dua giita cac don vi I6p trong cong tac 1am dep
treong 16p, phat dong phong trao thi dua xay dung truong hoc “Xanh, sach, dep,
an toan” trong nha truong, huy dong cong sic, ngudn luc cua phu huynh, CB-
GV- NV dé xay dung vuon hoa phong lan trong nha truong

Lam méi cac gia dé chau hoa, cai tao, nang cao chat lwong hé thong hoa
trong khu vuc nha Hiéu bo, khu KTX, khu I6p hoc.

Cham soc tot hé théng bon hoa, cay canh, cai tao khudn vién khu KTX.

Panh gia hiéu qua xay dung mé hinh truong hoc gan véi thyuc tién voi
cbng tac xay dung canh quan truong I6p theo Bo tiéu chi danh gia da xay dung.

7. Cong tac y té truong hoc
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Tiép tuc trién khai, thuc hién van ban s 27/KHLN-SYT-SGD&DPT ngay
13/3/2015 ctia S& GD&DPT, So Y té vé viéc thuc hién Cong tac Y té truong hoc
va Nha hoc duong. B6 sung mua sam , st dung ¢6 hiéu qua ta thudc va trang thiét
bi va dung cu so cip ciru ban dau. Tap huan céc k§ ning so cip ciru ban dau cho
Po6i Xung kich CTD. Cha dong, phéi hop véi co quan y té tai dia phuong, to chirc
kham stc khoe dinh ky 2 1an/ nam hoc cho hoc sinh theo quy dinh; to chic tot
viéc gido duc dan s, gia dinh, gido duc gigi tinh, sic khoé sinh san vi thanh nién,
cham soc sic khoe ban dau, phong chdng dich bénh cho can b, gido vién va
HSSV. Tiép tuc xay dung, cung cd té chic Chir thap do trong truong hoc; trién
khai va thuc hién hiéu qua cong tac bao hiém y té cho HSSV; sir dung c6 hiéu qua
ngudn kinh phi bao hiém trich lai nha trudng theo quy dinh.

Thuc hién tét cdng tac bao dam an toan vé sinh thuc pham cho cac bira in
tir khau lya chon thuc pham sach dén khau ché bién, bao quan thuc an, luu giir
mau thtrc dn, kiém tra vé sinh an toan thuc pham thudng xuyén, dung quy dinh.

Lam tot cong tac xir ly rac thai, chat thai tir nha bép, khu chan nudi, rac thai
sinh hoat, hé théng nudc thai dam bao hop vé sinh, bao vé méi truong sinh thai.

8. Cong tac quan Iy ndi tra, xay dwng ky cwong nén nép.

Thuc hién cong van s6 739/QD-SGD&PT ngay 19 thang 5 nam 2016 cua
sd GD&DPT Lao Cai “ Quyét dinh ban hanh quy dinh quan ly hoat dong noi trd
trong trudng hoc”. Thanh 1ap t6 QL KTX, xay dyng doi ty quan trong phong o,
l6p, xay dung duoc md hinh noi tri tu quan, xay dung , ban hanh quy dinh vé
quan ly noi tra, to chic thuc hién, kiém tra danh gia rat kinh nghiém, kip thoi
biéu duong khen thudng cac dién hinh ngudi tét viéc tot.

Xay dung co ché phdi hop voi gia dinh hoc sinh trong quan Iy hoc sinh
trong thoi gian di lai gitra truong va gia dinh, thoi gian hoc sinh sinh hoat tai gia
dinh : t6 chirc cho hoc sinh va phu huynh dang ky noi nghi, té chtc ban giao hoc
sinh véi chinh quyén dia phuong, véi gia dinh, yéu cau ngudi than téi dén hoc
sinh phai xuat trinh CMT hoic céc gidy to tiy than khac.

Tang cuong hoat dong tu quan, dua cac tiéu chi danh gia cac hoat dong tu
quan cua hoc sinh vao thuc hién, gan vai hoat dong xay dung phong & kiéu mau,
I6p tién tién. Tong hop danh gia cac mat hoat dong gido duc, cong tac thi dua theo
tuan, thang.

Thuc hién ngay noi trd, to chic dién tap dinh Ky, danh gia rat kinh nghiém.

9. Cong tac dam bao an ninh trat tw, an toan trwong hoc

Xay dung co ché phéi hop véi luc luong chic ning lién quan tai dia
phuong trong viéc tuyén truyén, giéo duc, Xt Iy cac van dé lién quan dén cong tac
dam bao ANTT, an toan cho can bg, giao vién, hoc sinh.

Nang cao vai tro trach nhiém cua Bao vé¢, cua giao Vvién truc noi tra. Tang
cudng cac phuong tién hd tro cong tac dam bao an ninh trat tu truong hoc: Hé
théng dén chiéu sang, Camera, tudng rao bao quanh nhu vue truong.

Xay dung, t6 chic thuc hién cac quy dinh vé dam bao ANTT truong hoc,
phong chdng tai nan thuong tich; phong, chéng ma tay, HIV/AIDS, té nan x4 hoi;
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phong, chng toi pham mua ban ngudi,... Tuyén truyén gido duc hoc sinh y thic
tu bao vé ban than khi tham gia cac hoat dong vui choi, trai nghiém tai khu vuc
c6 sdng, ho, sudi. Tap huan cong tac chir thap do vé phong chéng, cap ciu nguoi
bi tai nan dudi nuéc., tap huan k¥ ning tng phd véi cac tinh hudng nguy hiém
cho hoc sinh.

Phéi hop véi té dan phd, cac co quan déng trén dia ban huyén xay dung
moi truong trong va ngoai nha trudng an toan, than thién. Phdi hop voi cong an
Thi tran Bac Ha trong quan 1y cac quan hang, diém truy cap Internet, tro choi dién
tur cac khu vuc xung quanh nha truong, trén dia ban.

111 . T6 chic thuc hién

1. Thanh l1ap Ban Hoat dong GDNGLL nam hgc 2018 -2019

1.1 Ba Nguyén Thi Huén - Ph6 Hiéu trusng - Truong ban

1.2 Ong Tran Hitu Hai - Bi thu Poan truong - Phé ban

1.3 Ba Phan Thi Tinh - Téng phu trach Doi - Pho ban

1.4 Ba B4 Thi Bich Lién - T6 phd CN - Phé ban

1.5 Ong Nguyén Binh Nhac - TKHP - Thu ky

1.6 Ong Giang Seo Nha - Trudng ban Lao dong - Thanh vién

1.7 Ba Vii Thi Heong Quynh - Bi thu CD Giao vién - Thanh vién

1.8 Ong Nguyén Ngoc Sang - TT t6 QL KTX - Thanh vién

1.9 Ba Nguyén Thi Ha - TT t6 QTBS - Thanh vién

1.10 Ong Giang Van Thanh - Gi4o vién - Thanh vién

2. To chirc cac hoat dong GDNGLL

( Lich thyc hién nhiém v kem theo)

3. Ché d6 bao céo

- Bo c4o so két hoc I: Truéc ngay 09/01/2019.

- B4o c4o tong két nam hoc: Trudc ngay 31/5/2019.

Trén day 1a ké hoach Giéo duc ngoai gid 1&n 16p nam hoc 2018-2019 cua
truong PTDT Noi trt THCS&THPT Bic Ha, dé nghi cac bo phan trién khai, thuc
hién nghiém tuc, trong qua trinh thuc hién, néu c6 vuéng mac can phan anh kip
thoi voi truong ban dé giai quyét./.

Noi nhgn: K/T.HIEU TRUONG

- S¢ GD&DPT Ldo Cai( B/C); PHO HIEU TRUONG
- Lanh dao truong ( B/C); i

- Ban cong tac, t6 CM, Poan thé ( T/h);
- Luu VT.

Nguyén Thi Huan
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PHU LUC

Lich té chirc cac hoat d@ong, chii diém chinh trong nim hoc 2018-2019

Thai

gian Cé4c hoat dong - Chi diém chinh Tuan
* Chi diém : Chao mirng nim hoc méi, ky niém Céch
mang thang Tam va Quéc khanh 2/9 .
1. On dinh noi an, &, hoc tap caa HS dac biét 1a HS tuyén| Tuanl,
méi Khéi 6,10.
- Hoc tap cac noi quy , quy dinh ctia nha truong
2. T6 chwe tuan sinh hoat tap thé d¢au nim hoc Tuan 2
T chuc hoat dong giao luu gitp d& giira hoc sinh khéi 10
va khéi 6, xay dung ké hoach chuan bi KG, t6 chtc luyén
Thang | tap
8,9/2018 | Tham gia c4c hoat dong ky niém CM thang Tam va Quéc | Tuin 3
khanh 2/9, chao mirng nam hoc mdi
3. Lién hoan vin nghé chao mimg niam hoc méi véi chia dé| Tuan5,6
“Niém vui dén truong”
- Khai giang, dang ky thi dua trong nam hoc
4. T6 chtc dai hoi chi doan, chi doi , kién toan to chirc Poan
truong, chi doan , chi doi
5. Tuyén truyén phap luat : Phong chong ma tly, tao hén
6. Sinh hoat Chi doan, Chi doi
* Chi diém: “Chim ngoan hoc giéi, udng nwéc nhé ngudn”,
lap thanh tich chao mwrng ngay Nha giao Viét Nam 20/11
1. Phat dong phong trao thi dua hoc va lam theo tam guong dao
dacphong cach HO Chi Minh,“ Hoc va lam theo 5 diéu Bac Ho
day”, - (?éc gic‘y Ct]:'::lo
2. Duy tri cac hoat dong ch diém thir 2 hang tuan, rén Ky ning | % C2€ DU
X phat thanh
song o o | tuyén truyén
3. T6 chuec thi hiéu biét - Tim hiéu vé khoa hoc thuong thic gan Miing non
V&1 moi trudng noi tru Tuan 7
4. T6 chuc tuyén truyén GD “Chim soc sic khoe sinh san vi .
10/2018 | thanh nién” Tuang
5. Phat d@ong thi dua chao murng ngay Nha gido Viét Nam, Ky Tuin 9
niém ngay thanh lap HLHPN Viét nam 20/10
6. T6 chirc diém dam Phu nir rén luyén pham chit dao duc « Ty
tin — ty trong — trung Hau — Bam dang” (HS nit THPT) .
Tuan 10

7 Tap luyén vin nghé, dong dién

8 Lao dgng vé sinh trwong l6p, cai tao khudn vién, cham soc
hoa, cay canh, trang tri l6p hoc, trweong hoc dep, lam mei gia
hoa khu vuc lép hoc, KTX

9 Sinh hoat Chi doan, Chi d6i Béo céo két qua hoat dong cua
Cau lac bo vi thanh nién- thanh nién.
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* Chii diém : Tén su trong dao- Uong nwéc nhé nguon — | Céc gio chao
Tri an thay co co thir 2 dau
1. Duy tri cac hoat dong chu diém, tuyén truyén vé ngay t‘IL'JSQn
thanh lap tru“O’ng, ngay 2‘0/11, to chuac hoat dong “Udng 11.12.13
nudc nhé nguon”, tri an thay cO.

-Thi dua day tét, hoc tbt.

11/2018 |- Thi van nghé, T6 chuc céc giai thi dau cau 16ng, bong
chuyén , giao luu véi don vi ban. Tuin 14 -
- Thi Rung Chuéng Vang. '
3. T6 chuc két nap Poan vién TNCS Ho Chi Minh dot | Tudn 15
4. Trién khai cac hoat dong tuyén truyén phép luat phong
chéng Ma tiy mai dam.

5. Sinh hoat Chi doan, Chi doi.

* Chii diém Thanh nién véi sw nghigp XD&BVTQ, thi | Céc gio chao

nghiém tdc chét lugng thuc; cg, cac buoi

1. Duy tri c4c hoat dong tuyén truyén chu diém, truyén | Phatthanh
A A ans X ~ A PN ; . tuyen truyen

thong anh bQ,d(_)I Cu HOo, tuyén truyén vé ky thi hoc ky Miing non.

nghiém tdc chat luong;

2. Tuyén truyén phong chéng HIV/AIDS;

12/2018 | 3. T4 chuc cac hoat dong ky niém ngay 22/12 (chiéu phim | Tuan 16,
tuyén truyén v& Anh Bo doi Cu H9...).giao luu véi Ban | Tuaniz.
CHQS Huyén;

4. Tb chuc hoi thao GDQP;
5. To chie ngay Noi tra tha 7 lan 2;
6. To chirc hoat dong Huéng nghiép 1an 2 chu dé thang 12; Tudn 19.
7. Sinh hoat Chi doan, Chi doi .
“ Mirng Pang, mirng xuan,Thanh nién véi ly twéng
Céch mang, virng bude duéi co Pang quang vinh -Cac gio
1. Duy tri cac hoat dong tuyén truyén chu diém CC, SH lop
2, So két TP hoc ky |, trién khai cac dot thi dua HKII
3. Tim hiéu lich sir Pang, lich sit Cach mang dia phuong, N
n . . NPT o ; Tuan 20
phong tuc tap quan ngay xuan cua cac dan toc, Mit tinh ky
niém ngay thf}mh lap Bang CS Vi,ét Nam 7 Tuin 21
122019 | - Tuyén truyén “ Luat’ phbr)g chong chay no” “ap toan Giag
’ thong duong bd «, Cam dot phao trong ngay tét trudc khi
HS Nghi tét am lich Tuan 22
3. T6 chirc Ngoai khoa vin hoc
- T6 chuc dién tap sinh hoat Noi tri ‘
Tuan 25

4 -M& 16p boi dudng cam tinh Poan dot 2, phat dong phong
trao thi dua chao murng ngay 26/3
5. Sinh hoat Chi doan, Chi d0i

45




3/2019

* Tién budc 1én Poan

* Thanh nién véi van dé 1ap nghiép, nang cao chat lueng
Poan vién, Thanh nién va Sinh hoat Poan, Hoi

1, Duy tri cac hoat dong tuyén truyén theo chu diém . T6
chuc cac HP ky niém ngay QTPN 8/3

- Mit tinh , thi nir c6ng gia chanh, TDTT (Ngay 8/3/2019)

2. T6 chac cac hoat dong ky niém ngay TL Doan
TNCSHCM: Tuyén truyén mit tinh, tham gia cac hoat dong
tinh nguyén, té chic thi Hoc sinh thanh lich, Vin nghé,
cam trai chao mung 26/3

- T6 chire két nap 16p Poan vién 26- 3 ( Dot 2)

3.Tong két hoat dong thi dua chao mung 26/3

4 T6 chic ngoai khoa hudng nghiép cho HS tir khéi 9 dén
khéi 16p 12 chu dé thang 3

5. Tham gia “ Giai Viét gia” truyén thong cia Huyén

6. Sinh hoat Chi doan, Chi doi

Tuan 26

Tuan 27

Tuan 28

Tuan 29

4/2019

* Thanh thiéu nién véi “ Hoa binh, hitu nghi va hop
tac ” Chién dich nhirng giot méau hong

1. Duy tri cac hoat dong tuyén truyén theo cha diém

2, T6 chtc cac HD ky niém ngay GP hoan toan MN, théng
nhit T6 quéc, to chtc cac hoat dongVHVN, TDTT

- Chiéu phim tai liéu vé chién thang lich st 30/4 nim 1975

- Thi Céc chuy@n hiéu Doi Thiéu nién

3 T6 chtic ngay hoi doc sach

4. T6 chuc dién tap sinh hoat ngay Noi tri

5. Hién mau nhan dao

6. Sinh hoat Chi doan, Chi doi

Tuan 30

Tuan 32

Tuan 33

Tuan 34

5/2019

* Nang cao chat lweng gi4o duc, rén luyén

1. Duy tri cac hoat dong tuyén truyén theo chu diém

2, T6 chirc tuyén truyén ky niém ngay sinh cua Chu tich H6 Chi
Minh

3. T6 chuc két nap Poan dot 3

4. Tuyén truyén y thic thi cir to chirc dong vién , gitip d& Poan
vién thanh nién On thi va thi THPTQG

5. Tap luyén hoat dong chuan bi 18 Tong két nam hoc

6. Tong két hoat dong nam hoc, L& tri an truéng thanh cho hoc
sinh khéi 9, 12.

7. Tong két ndm hoc, ban giao Poan vién, Doi vién vé co s

Tuan 35

Tuan 36

Tuan 37
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SO GD&DPT LAO CAI  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PTDT NOI TRU Poc l1ap - Tw do - Hanh phuc
THCS&THPT BAC HA

S6: 24/KH-DTNT.BH Bac Ha, ngay18 thdang 9 nam 2018

KE HOACH
Hoat dgng toé chit nhiém nim hoc 2018 - 2019

Can ctr vao cong vin sd 1438/ SGD&PT-GDTrH ngay 17 thang 9 nam 2015 vé
viéc nang cao chat lwgng cdng tac cha nhiém I6p trong treong THCS, truong THPT va
trung tam DN&GDTX.

Cin ctr vao huéng dan to chac Hai nghi Cha me hoc sinh ciia So gD&DT Lao Cai.

Can ct vao cong vin sd 1438/SGD&PT-VP, ngay 11/9/2018 vé viéc hudng dan
thuc hién nhiém vu nam hoc 2018 - 2019 cua S¢ Giao duc Pao tao Lao Cai.

Truong PTDT Noi trd THCS&THPT Bic Ha xay dung ké hoach hoat dong cua
cong tac gido vién chua nhiém 1ép nam hoc 2018-2019 nhu sau:

I. PAC PIEM CHUNG

1. Tinh hinh chung

- Nam hoc 2018- 2019, s6 lugng dau nam c6 488 hoc sinh/ 14 16p thudc hai cap
hoc. Trong d6, Cap THCS gdm 8 16p vai tong sé 280 hoc sinh; Cap THPT gém 6 16p
véi tong s6 208 hoc sinh.

- B6i ngli CBGV-NV: Toan truong ¢6 57 CBGV-NV.Trong d6, BGH 03; GV 34
(15 gi4o vién cap THCS, 19 gi4o vién cdp THPT); Nhan vién 20 ngudi.

2. Nhirng thuan lgi - khé khin

a. Thugn lgi

- Puoc su quan tdm sat sao, chi dao kip thoi caa Ban giam hiéu, sy phdi hop cua
C4C t6 chirc doan thé, cac bo phan trong nha truong d6i vai cong tac gido duc va quan ly
hoc sinh. Mot sb thay ¢d chu nhiém 1a nguoi c6 thm huyét, nhiét tinh c6 kinh nghiém
trong cong tac chu nhiém, gido duc dao duc hoc sinh.

- Pa s6 hoc sinh déu ngoan, I& phép, cd y thirc chap hanh tét cac noi quy cua trudng,
I6p, c6 y thirc hoc tap, xac dinh rd dong co hoc tap.

b. Kho khan:

- Phai quan ly, gido duc HS 24/24h/ngay; vua hoc tap, nudi dudng.

- Poi ngii gido vién chu nhiém c6 sy thay dbi, da sé gido vién tré con han ché vé kinh
nghiém di voi cong tac chu nhiém va sy theo dbi c6 tinh hé thong tir 16p dudi 1én, chua c6
bién phép hiéu qua dé quan Iy hoc sinh I6p chia nhiém.

- Nhan vién: Han ché vé trinh d6 van hoa, chuyén mén nghiép vu va nhan thie tu
tuong, lubn tu ti, ngai giao tiép véi ddng nghiép va hoc sinh, sy trao ddi, tu hoc, tich lity
kinh nghiém trong thuc hién cong viéc con han ché. Su phéi hop trong cac nhiém vu
chua duogc chiat chg, chua c6 nhiéu cai tién d6i méi trong thyc hién nhiém vu.

- Hoc sinh: Mot bo phan hoc sinh chwa nhan thite ding vé viéc chap hanh nén nép
quy dinh, tu dudng rén luyén vé dao duc, hoc tap chua xac dinh ding muc. Mot s6 hoc
sinh con mang nhitng tap quan phong tuc lac hau nén nd anh huong khéng nho dén
cong tac gido duc nhu vé sinh ca nhan, an & khu ky tdc x4. Kha nang tu duy nhan thac
rat thu dong, kha niang giao tiép, ang xur cac tinh hudng trong cudc séng han ché nhiéu.
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- Céc yéu t6 khac vé x4 hoi: Bac Ha la 1 huyén nghéo cua tinh Lao Cai, nén diéu
kién kinh té x& hoi con nhiéu khé khin so véi cac huyén khac trong tinh. Hién nay, xa
hoi ¢6 nhiéu tiéu cuc anh huéng dén nha truong nhu phu huynh hoc sinh roi khoi dia
phwong di 1am thué, sinh vién hoc xong dai hoc cao dang khéng c6 viéc 1am ... nén c6 anh
hudng dén tu twong caa hoc sinh.

- Gia dinh hoc sinh: Trinh d¢ van héa, nhan thac caa phu huynh hoc sinh khong
ddng déu. Kinh té cua gia dinh hoc sinh con nhiéu khé khian. Do d6 sy quan tam hiéu
biét vé nha trudong vé hoc sinh con rat it nén khong c6 nhiéu phdi hop trong cong tac
gido duc.

Il. NHOUNG CHI TIEU

1. Vé nén nép

- 100% GVCN thuc hién viéc quan ly, gido duc va xur ly hoc sinh dang theo quy
dinh, thuc hién tdt cac ké hoach cua truong.

- 100% lop hoc huong tng va tham gia cac hoat dong ngoai khoa, cac phong trao
thi dua do Truong, Poan trudng to chic.

- 100% GVCN thyc hién day du cac loai ho so s6 sach chi nhiém theo quy dinh.

- 100% GVCN thyc hién ché do diém s6, xép loai hanh kiém dung thoi gian va
dung quy dinh, thuc hién tot tiéu chi thi dua cia GVCN.

- 100% GVCN khdéi 12 thuc hién cong tac hudng nghiép cho hoc sinh, nham gidp
cho hoc sinh ¢6 dinh huéng dung dan trong viéc chon lya nghé nghiép cua minh.

- Gi4o vién chu nhiém gioi cip truong : 03.

2. CA&c chi tiéu cu thé

- Cong tac sb luong: Duy tri 14/14 16p véi 4881488 hoc sinh - Dat 100 %.

- Chat luong 2 mat gido duc.

+ V& hanh kiém: Giéo duc hoc sinh tinh ty giac, tu quan, ky luat, doan két. Hanh
kiém kha, tot dat 96,5%; phan dau khdng c6 Hanh kiém yéu.

+ V& hoc lyc: Gido duc y thirc ty hoc. Phan déu ¢d 100% HS xép hoc luc tir TB
trg 18n kha, gioi tir 60% tro 1én, trong d6 Khé: 55 %; Gioi: 5% trg 1én (HS khéi THCS:
280/280 = 100% Dat, ty I¢ khé gioi bang ty I¢ chung cua truong). Khdng c6 HS xép loai
hoc luc yéu hodc khdng hoan thanh.

- V& HSG: Co6 du cac doi tuyén tham du thi cac cap. Hoc sinh dat HSG vin
hoa/chuyén d¢ MTCT va cac giai chuyén dé&: Cap truong: 80, Cap Huyén 35 giai, co
giai nhat, nhi; cap tinh: 15giai;

- Cudc thi sang tao TTNND: 03 san pham dat giai cap tinh.

- Nghién ctru khoa hoc: 05 san pham dat giai cap tinh;

- Tham gia day du cac cudc thi do S6 GD&DPT, Bo GD&PT t6 chirc va ¢d giai.

- Ty 18 hoc sinh hoc va thi nghé PT khéi 11: Dat 100%.

- Két qua thi THPT qudc gia: Phin du giit virng 100% HS tt nghiép; nang cao
chat lugng pho diém cac bo mon cao hon mat bang chung cua Tinh.

- Ty 18 tuyén sinh 16p 9 thi tuyén vao 16p 10 THPT phan diu dat 100% HS; trong
d6 42/70 em db vao cac truong PTDT noi tra; 12/70 HS db vao Ngi tri Tinh; 02 HS d
THPT Chuyén.

- COng tac nudi dudng chiam soc sirc khoé: T chire an 3 bira/ngay du dinh lwong
dam bao vé sinh ATTP. Bu nuéc udng hop vé sinh. Thuc hién tét cong tac y té cham
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s6c suc khoe, vé sinh méi truong, phan ddu ¢d 100% hoc sinh du stc khoe hoc tap. Pam
bao nén nép an & sach s& phan diu mdi 16p c6 01 phong & vin hoa.

- Céc l6p dang ki chi tiéu cu thé trong nam hoc, thé hién & muc tiéu thi dua trén 16p hoc.

I11. NHIEM VU CU THE CUA GVCN

1. Pam bao c4c hd so chii nhi¢gm theo quy dinh

1.1. Hb so td (T6 pho chi nhiém thuc hién):

- Ké hoach hoat d6ng t6 chii nhiém

- S6 ghi bién ban ( Nghi quyét td)

1.2. Hd so gido vién chi nhiém:

- S6 chi nhi¢m

- Bién ban tai san do KTX giit 1 nam ra soat 3 lan: Pau nam, cudi hoc ky I, cudi nim hoc

- S6 theo ddi ché d6: Do bo phan tai vu thiét ké sao cho kiém soat duoc viéc chi
tiéu phan hoc béng thira cua HS.

- Gi4o 4n sinh hoat 16p dung s6 chu nhiém ghi cha d&, nhitng hoat dong va dinh
kém kich ban cu thé cua gio sinh hoat 16p giao cho ban cén su 16p, t6 nhém hoc sinh
thiét ké thuc hién (GVCN phan cong, hudng dan va duyét chuong trinh, kich ban) dwoc
dinh kém vao s6 chi nhiém ting tuan). Mdi lép duoc giao it nhat 2 lan sinh hoat chu
diém gio chao co (dé nghi XD kich ban chi tiét quay Video luu, c6 1 1an san khau hod ).

2. Thuc hién cac nhiém vu va giai phap cu thé sau

2.1. Cong tac giao duc dao duc hoc sinh

- Duy tri XD bo sung cac nén nép quy dinh, quy tic Gng Xt trong nha truong co sy
tham gia dong gop cua hoc sinh, té chirc cho hoc sinh hoc tap thudng xuyén.

- Phat huy vai trd xay dung nén nép tu quan cua cac 16p.

- Duy tri hoat dong cua doi c& do, cac ddi tro giap, 1op truc tuan.

- Tang cuong su phéi hop cua ban dai dién cha me hoc sinh va cac to chic khac
trong nha truong.

- T6 chuc tét cac hoat dong gido duc ngoai gio 1én 16p tao khong khi vui twoi phan
khoi thuc day chat lwong giéo duc toan dién.

2.2. Chi dao chit lwgng hoc tap

2.2.1. Vé hoc lwc: Thuong xuyén ra soat cac tiéu chi cua trudng dat chuan quéc
gia dé phan dau thyc hién dat cac chi tiéu dang ky chung ciia nha truong va ting 16p.
Chu trong dbi tugng hoc sinh boi dudng dé dat hoc sinh gioi va ddi véi hoc sinh yéu
kém, tim hiéu nguyén nhan dong vién giup d& kip thoi chi y bdi dudng giup d cac em
dé cac em khong con ty ti mac cam trong hoc tap. Bang cé4c bién phap nhu van dung c6
hiéu qua mo hinh d6i ban cuing tién, sap xép bé tri chd ngdi sao hoc sinh kha gioi kém
cap hoc sinh yéu kém. Qua d6, xem két qua sy tién bo cua timg thang dé diéu chinh.

2.2.2. Vé hoc sinh gigi: Chl'y bdi dudng phat hién cac hoc sinh c¢6 ning khiéu
ciia mdi 16p phdi hop vai gido vién bo mon co giai phap boi dudng dé cac em tham gia
thi hoc sinh gioi cac cap va lam nong cét trong viéc gitp d& hoc sinh yéu kém.

2.3. Duy tri si s6 HS, han ché HS bé hoc, dam bao chuyén cin cia hec sinh

- Tim hiéu nguyén nhan cta nhitng hoc sinh cé biéu hién hoc tap sa sut, cé tu
tuong bo hoc tir d6 dong vién kip thoi, két hop véi cac bo phan, doan thé, chinh quyén
dia phuong lam tot cdng tac giéo duc, tuyén truyén van dong hoc sinh.

- Thuc hién nghiém tlc ké hoach quan ly va xi Iy hoc sinh vi pham. Tuyét dbi
khong dé xay ra tinh trang hoc sinh c6 nguy co nghi hoc ngdy ma GVCN khéng hay
biét, hoic khong co bién phap giéo duyc.
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2.4. P6i méi ndi dung sinh hoat I6p theo hwéng gido duc ky luat tich cuc

- Nhan thirc diing ¥ nghia cua gio sinh hoat 16p trong t chirc cac hoat dong gido
duc toan dién.

- D6i mai t6 chirc gio sinh hoat 16p theo yéu cau:

+ Van dung phuong phap t6 chtc 16p hoc theo md hinh mai.

+ Phéat huy vai trd tu chu, tu quan, tu to chic caa hoc sinh.

+ Tao dién dan dé hoc sinh duoc nhan xét, bay té, nguyén vong, thuc hién quan
diém, chinh kién.

+ GVCN ling nghe, kip thoi biéu duong, khen ngoi dong vién phé binh tich cuc,
dinh hudng hoc sinh.

+ Tao dugc cam xuc cho hoc sinh.

2.5. Két hop véi cac to chire doan thé trong nha truwong thuc hién cac cugc
van dong

- Thuc hién chu d& nim hoc: “Vi hec sinh than yéu; Xay dwng nha truong ky
cwong- vin héa; Chét lwong gi4o duc thuc chit”.

- Tiép tuc duy tri két qua cac cudc van dong, cac phong trao thi dua trong nganh.
Tich cuc trién khai nghi quyét dai hoi Bang cac cap, chu dé nim hoc 2018-2019, day
manh chuong trinh hanh dong sé 153-CTr/TU ngay 06/01/2014 caa Tinh uy Lao Cai
thue hién Nghi quyét sé 29- NQ/TW ngay 4/11/2013, chi thi s6 42-CT/TW ngay
24/3/2015 cua ban bi thu Trung wong Dang, nghi quyét s6 88/2014/QHH13 ngay
28/11/2014 cua qudc hoi vé d6i méi chuong trinh sach gido khoa giéo duc phd thdng
gan véi viéc gido duc chinh tri tu twong, gido duc dao duc 16i song cho can bo quan 1y,
giao vién, nhan vién va hoc sinh.

- Phéi hop vai cac bo phan, doan thé trong nha truong xay dung va phat trien mo
hinh nha truong trong ndm hoc 2018-2019; mé hinh trudng hoc gan véi thuc tién“Trwong
hoc nbng trai ”, “ mo hinh treong hoc maéi” «“ Truong hoc ty quan”.

- Nang cao chat luong céc hoat dong gido duc dic thu trong truong PTDT NOoi
trd. Xay dung Mé hinh “ Trwong hoc- Hwéng nghiép- Tw quan- An toan”. Tang
cudng nén nép, ky cuong, chit luong, hiéu qua gido duc; chd trong gido duc dao duc,
16i séng, k¥ nang sdng cho hoc sinh.

- Gi4o duc phap luat trong nha truong nhu an toan giao thong, Phong chéng té
nan x& hoi xam nhap hoc duong . . .

6. Hoat dong ngoai gio 1én lép; hwong nghiép

- Thuyc hién sinh hoat tap trung theo ting chu diém hang thang tuan.

- Pdi voi cac tiét hoat dong ngoai gio 1én 16p, GVCN soan gido an phi hop va
thue hién sinh hoat ding theo quy dinh. Boi mai hoat dong NGLL tao dugc niém say
mé, hang tha, vui tuoi cho hoc sinh. Phin d¢au mdi HS tham gia mot Cau lac bo trong
nha truong.

- Khi t6 chiic thuc hién xong can nhan xét, danh gia rat kinh nghiém cho lan hoat
dong tiép theo.

7. To chirc cac hoat dong ngoai khoa

- Phéi hop va thuc hién tét cong tac tuyén truyén, cong tac thi dua chao mung, ki
niém cac ngay 13 1on nhu 20/11, 22/12, 26/03, 30/4, 1/5, 19/5..., Cac hoat dong tréi
nghiém sang tao trong cac gio hoc tir d6 tao mbi lién hé gan két giita cac em trong tap
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thé dé gido duc hoc sinh,thu hat cac em vao cac hoat dong tap thé, tao cho cac em tinh
than thoai mai, gan bo véi truong 16p.

- B6i méi gio Chao co hang tuan, ¢ ké hoach thyuc hién theo tuan tir dau nim hoc,
thue hién sinh hoat theo cha diém, c6 hinh thtc to chic phong phi va phi hop véi lea
tudi hoc sinh.

- T6 chirc cac hoat dong trai nghiém sang tao cho hoc sinh: Tham quan Dinh thu
Hoang A Tuong, tham quan I& hoi Pén Bic Ha, tham gia I& hoi xudng dong cua dan toc
Tay Nung...hoc sinh tu dé& xuat noi dung, xay dung ké hoach, 1én chwong trinh, bao céo
va thuc hién, viét thu hoach...

8. Cong tac vé sinh méi treong, cham soc ciy canh

Giao duc hoc sinh c0 y thuc bao vé méi truong I6p hoc phong & nha an, bao vé
cay xanh cay canh trong truong thong qua cac hoat dong lao dong vé sinh chuyén, lao
dong theo ké hoach chung va cac ddi tro gitp khac.

9. Cong tac cham séc, nudi duwéng

- T6 chire hiéu qua hoat dong tu quan cta hoc sinh trong cac truong PTDTNT tap
trung vao viéc quan 1y, chim soc, gido duc hoc sinh cac ki nang sbéng, gia tri sbng; nang
cao nhan thac cho hoc sinh vé duong 16i chinh sach dan toc caa Pang va Nha nudc.
Hudng dan hoc sinh noi tri 1am tét céng tac tu quan; do6i moi cac hoat dong tu quan
theo huéng hoc sinh chi dong, gido vién giam sat, kiém tra hoat dong. T6 chic hiéu qua
cac hoat dong quan i, gido duc hoc sinh thyuc hién tét noi quy khu noi trd, noi quy phong 4,
quy tic tng Xir vin hoa trong nha trudng; xay dung 16i séng vin minh, thanh lich cua hoc
sinh dan toc ndi trd; giao duc hoc sinh cd y thic tu giac trong viéc thuc hién vé sinh ca nhan,
vé sinh tap thé; t6 chire, hudng dan va tao cho hoc sinh nén nép, y thiee, phuong phap tu hoc;
tang cudng gido duc gia tri song, k¥ nang song cho hoc sinh véi cac ndi dung thiét thuc, phl
hop tam Ii, sinh If lea tudi va dic diém van héa dan toc thiéu sb.

- Xay dung KTX gon gang sach sé& an toan, gi4o duc cho hoc sinh ky ning song than
thién chia xé v&i ban be, voi moi truong, doan két giup d& I1an nhau trong cudc séng. Phan
dau mdi 16p c6 it nhat 1 phong o tién tién, cac phong con lai dat phong & van hoa.

- Quan tdm cham soc stc khoé, kham chira bénh cho hoc sinh kip thoi dam bao
vé sinh mdi truong tét.

- XD nén nép an & dam bao sach va an toan, du ché do vé dinh lwong nang dan
chat lugng an & cho hoc sinh.

IV. BIEN PHAP THUC HIEN

1. Nang cao nén nép chat lwgng sinh hoat cia té chi nhiém

- V& ¢bng tac to chuc: Thanh 1ap to chu nhiém phan céng nhiém vu cu thé to
truong, to pho, thu ky. Mdi cap cir ra mot nhoém truéng ¢ nhiém vu hd trg, hudng dan
cho cac gido vién con lai cung khéi cach thire quan ly va xir Iy hoc sinh vi pham.

- T6 chi nhiém hop dinh ky mdi thang 1 1an vao tuan dau tién cua thang. Qua do,
danh gia tinh hinh hoat dong cua thang, kip thoi khac phuc nhiing han ché, ton tai. To
chic sinh hoat chuyén dé 2 1an / hoc ky dé thao luan cac bién phap nang cao chat luong
gido duc dao dtc cho hoc sinh trong tinh hinh méi, gido duc ly tuong , KNS, hanh vi
ung Xt trong nha truong cho hoc sinh.

2. Nang cao nang luc cho GVCN lép

- Chu trong bdi dudng ning luc cho tit ca GV 1am cong tac GVCN Iop dé chu
dong trong phan cong nhiém vu.
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- C6 yéu cau cho GVCN 16p 1a: Nam chéc kién thic vé tam Iy laa tudi, cd kha
ning van dong thuyét phuc hoc sinh; c6 kha ning tu van vé tdm ly, gidi tinh, hudng
nghiép, KNS...C6 kha ning t6 chizc cac hoat dong tap thé; sin sang di thoai vai cha
me hoc sinh; hiéu biét xa héi, nhitng tac dong cua xa hoi ddi véi nha truong va ¢ bién
phap ngin ngira khac phyc.

- XD tiéu chi d4nh gia gido vién chu nhiém lép cu thé .

3. Bién phap phéi hep

- Thuong xuyén phdi hop voi cac bo phan trong nha trudng nhu: Gido vién bod
mén, Gi&o vién phu trach phong &, d6i ¢ do , ban GDNGLL, T6 GV-KTX, t6 QTPS

- Dbi voi PHHS: Bué6c dau 1am quen va st dung mé hinh “sé lién lac dién tir”
theo noi dung tap huan phan mém SMAS, VNED do nha trudng to chirc dé phdi hop
v6i PHHS trao ddi thdng tin vé két qua gido duc,quan 1y hoc sinh .

- Pdi voi cap uy chinh quyén dia phuong: Bao cdo két qua 2 mit gido duc hoc
sinh 2 1an / nam hoc va nhirng trudng hop dic biét.

4. Bién phap kiém tra: Thuong xuyén kiém tra giam sét cac hoat dong cua céc
l6p hoc, cua hoc sinh. Lay tu giam sat va kiém tra giam sat giira hoc sinh vai hoc sinh.
Pa dang hinh thirc kiém tra ( Kiém tra dinh ky , kiém tra dot xuat, kiém tra chéo ...)

5. Cac bién phép khéac

- So két tong két cac hoat dong theo tuan, thang, hoc ky va nam hoc bing cach
quy ra cac diém sb cu thé.

- Kip thoi khen thuong nhitng gi4o vién hoan thanh tét nhiém vu va nhic nho
nhitng gido vién chua hoan thanh tot nhiém vu.

6. Lich thuc hién cac cong viéc chi yéu; phan cong nhiém vu cu thé

(phu luc kém theo).

Trén day 1a ké hoach t6 chac thuc hién nhiém vy cua té chu nhiém nim hoc
2018-2019 cua treong PTDT Noi trd THCS&THPT Bac Ha.

Noi nhn: T/M TO CHU NHIEM
- BGH (CP); .

- C4c t6 CM, t CT (P/hop t/h); TO TRUONG
-GVCN (TH);

- Luu VT.

Luwu Thi Minh Duc
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PHAN CONG CHU NHIEM NAM HOQC 2018-2019

TT Ho va tén Chirc vu Nhiém vu phan cong cthuI
1 | Luu Thi Minh Btc Hiéu truong | T truong té chu nhiém

2 | Ly Thi Géanh Giao vién Chua nhiém 6A

3 | b6 Thi Bich Lién Giao vién Cha nhiém 6B-T6 phé TCN
4 | Vi Thi Hrong Quynh Giao vién Cha nhiém 7A

5 | Nguyén Thi Kim Ngan | Gido vién Chu nhiém 7B

6 | Sai Van Trung Giao vién Chua nhiém 8A

7 | Nguyén Thi Huong Giéo vién Chu nhiém 8B
8 | Tran Thi Hién Gi&o vién Chu nhiém 9A - TK t6 CN
9 | Bui Thi Lién Hoa Giao vién Chu nhiém 9B

10 | Bui Thay Van Giao vién Chu nhiém 10A

11 | Thai Thi Thu Thao Giao vién Chu nhiém 10B

12 | Luc Thi Phuong Giao vién Cha nhiém 11A

13 | Pao Anh Quynh Giéo vién Chu nhiém 11B

14 | Vang Thi Hanh Giao vién Chu nhiém 12A

15 | Vi Thi Thu Thay Giao vién Chua nhiém 12B
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LICH THUC HIEN CAC NHIEM VU CONG TAC CHU NHIEM
NAM HOQC 2018-2019
(Kém theo KH sé 24/KH-DTNT.BH, ngay 18 thdng 9 nam 2018)

biéu
Thang Noi dung cong viéc chinh. bé

sung

- Hop phan cong t6 chirc dau nam, phd bién quy dinh chung.
Ban giao cong tac CN gitra GVCN cii va mdi.

- Ngay 13/8/2018 HS tuu truong, nhan va ban giao CSCV 1op
hoc, phong &. On dinh nén nép in & cho HS.

- Hop phu huynh hoc sinh dau nam khéi 6,10, bau b sung ban
dai dién hoi cha me HS

- On dinh t6 chire 16p bau cén b 16p, chia to. Phd bién noi quy
treong 16p. Xay dung nodi quy thi dua cua 1op.

- Nam bit tinh hinh, théng tin HS nghi hé, HS dau cap.

- Nhan an pham, SGK, d6 dung hoc tap cho hoc sinh

- Xay dung ké hoach hoat dong, ké hoach rén luyén ki ning
8/2018 | sbng cho hoc sinh.

- T6 chute huéng dan hoc sinh hoc tap theo TKB, lich chung
nha truong.

- Tham gia cac HPLD, VN, HD tap thé chuan bi KG.

- Gi4o duc HS vé chua dé ngay khai giang, ATGT...
- Duy tri ké hoach hoc tap theo TKB
- Phéi hop véi cac bo phan to chic cho HS nghi 2/9.
- T6 chuc hoi dién VN chao mimg nam hoc méi 4/9.
-Tb chtc 18 khai giang nam hoc 5/9 nghiém tdc.
- Gido duc truyén théng nha truong, xay dung ndi dung thi dua
va dang ki chi tiéu thi dua 16p hoc.
- Trang tri 16p hoc
- Huéng dan thyc hién va hoan thién hé so chi nhiém.
- Bang nhap thong tin hoc sinh vao s6 Piang bo
- GVCN 12 théng nhét t6 chtic 6n thi THPT qudc gia .
- Nhan hoc sinh tuyén bé sung khéi 6,7,10,11.
9/2018 | - Thuc hién hoat dong NGLL lan 1.
- Thu thé BHYT hoc sinh
- Phdi hop voi BTN t6 chie tét trung thu cho HS.
- HD hoc sinh xép loai hanh kiém
- Thyc hién noi dung SHCPD 16p truc tuan theo quy dinh.
- Kién toan céc chi doan, chi doi.
- Thuc hién ké hoach nho theo quy dinh.
- Quyét toan hoc bdng cho hoc sinh
- Kiém tra viéc thuc hién noi quy 16p hoc, KTX, cac 16p.

- Duy tri ké hoach hoc tap theo lich chung

- Lam tdt cdng tac gido duc tu twong véi chi d&é T qudc va me
hién hudng vé ki niém 20/10

- GVCN tim hiéu hoan canh gia dinh cua nhirng hoc sinh yéu
kém, hoc sinh céa biét.

- Phéi hop y té tuyén truyén phong chéng dich bénh cho hoc

54




10/2018

sinh. T6 chuc kham strc khoe dinh ki cho HS dau nam
- Thuc hién hoat dong NGLL lan 2.
- Thuc hién Ké hoach nho theo quy dinh
- Phéi hop y té tay giun cho hoc sinh
- Tham gia cac HD giao luvu TT do doan thé to chic.
- Thuc hién ND sinh hoat cha diém cua 16p truc tuan.
- Tham gia DH Poan truong, PH Lién doi.
- Quyét toan hoc bdng cho hoc sinh
- Kiém tra cac nén nép vé sinh c4 nhan, dn & nha in

11/2018

- Tuy@n truyén giao duc hoc sinh truyén tréng ton su trong dao,
udng nuéc nhé ngudn hudng vé ki niém ngady nha gido VN
20/11

- Duy tri ké hoach hoc tap theo lich chung

- Thyc hién GDGNLL lan 3

- T6 chire thang day tét, hoc tét.

- Tham gia cac HP Ki niém ngay nha gido Viét Nam.

- Kiém tra nén nép hoc sinh.

- Duy tri ndi dung sinh hoat chi diém 16p truc tuan

- Thuc hién LD theo KH chung

- HD hoc sinh xép loai hanh kiém

- Theo ddi cham soc sic khoe cho hoc sinh.

- Quyét toan hoc bdng cho hoc sinh

- Kiém tra h6 so cha nhiém THCS

12/2018

- Tuyén truyén gi4o duc hoc sinh hoc tap, noi gwong Bo doi Cu Hb
huéng vé ki niém 22/12

- Duy tri ké hoach hoc tap theo lich chung

- Thuc hién GDGNLL lan 4

- Tham gia cac Hb Ki niém ngay Quan doi nhan dan Viét Nam,
ngay qudc phong toan dan 22/12.

- Tham gia cac hoat dong Hoi thao quédc phong

- Tap trung hoc tap, két thic chuong trinh hoc ki |

- On tap va thi hoc ki |

- So két hoc Ki I, xép loai HK, thi dua HK I

- Quyét toan hoc bdng cho hoc sinh

- Thuc hién GDGNLL lan 4

- Kiém tra ho so chii nhiém THPT

- Phéi hop véi cac bo phan té chirc cho HS vé tham gia dinh (Tét
duong lich)

1+2/2019

- Duy tri ké hoach hoc tap theo lich chung. Thuc hién chuong trinh
hoc ki 1l

- Thuc hién GDGNLL lan 5,6

- Kiém tra nén nép hoc sinh.

- Duy tri ndi dung sinh hoat chii diém 16p truc tuan

- Thuc hién LD theo KH chung

- HD hoc sinh xép loai hanh kiém

- Theo ddi cham soc stc khoe cho hoc sinh.

- Phéi hop voi cac bo phan té chiic cho HS vé tham gia dinh (Tét am
lich).

- Phé bién lich nghi tét nguyén dan, nhic nhd hoc sinh thyc
hién tét noi quy, quy dinh nghi tét, chap hanh tét quy dinh cua
dia phuong.

- Phéi hop nam bat thdng tin HS sau tét, ngan chan tinh trang
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hoc sinh bé hoc sau tét nguyén dan.

- Quyét toan hoc bdng cho hoc sinh.

- Kiém tra danh gia xép loai HL, hanh kiém ciia GVCN
- Kiém tra viéc thuc hién nén nép noi quy trudng 16p

3/2019

- Duy tri lich hoc chung, 6n thi theo ké hoach

- Phat dong phong trao thi dua 1ap thanh tich ngay quéc té phu nir
ngay 08/03 va ngay thanh lap doan thanh nién Cong San H6 Chi
Minh 26/03.

-Tham gia cac hoat dong Ki niém ngay quéc té phu nix 08/03. Ki
niém ngay thanh lap doan thanh nién cong san H6 Chi Minh vai cac
ndi dung:

-T6 chirc cho thanh nién uu ti hoc 16p ddi twong Poan. Két nap
Doan vién méi theo KH cua Poan truong.

-T6 chuc cong tac hudng nghiép cho hoc sinh khéi 12.

-Thuc hién noi dung sinh hoat chi diém theo ké hoach

- Thyc hién GDNGLL lan tha 7

- Thuc hién diém sé thang 3.

- GVCN khéi 9, 12 kiém tra hd so hoc sinh 16p cha nhiém

- HD hoc sinh xét hanh kiém thang

- Kiém tra hd so chuan bj thi nghé

- Quyét toan hoc bong cho hoc sinh

4/2019

- Duy tri lich hoc chung, 6n thi theo ké hoach

- T6 chirc 6n tap chuan bi cho HS thi hoc ky 11 khéi 12.

- Tham gia cac hoat dong ki niém ngay 30/4, 1/5

- Thyc hién noi dung SHCP 16p truc tuan theo quy dinh

- Thuc hién noi dung GDNGLL lan 8

- Xét duyét két qua hai mat gido duc cuaa hoc sinh khéi 12
- Hoan tat ho so dy thi THPT qudc gia 2018 caa HS 12.

- GVCN khdi 9, 12 kiém tra hd so 16p cha nhiém.

- Duy tri nén nép an & KTX.

- Quyét toan hoc bong hoc sinh.

- Kiém tra ho so 16p 12, 9 chuan bi cac diéu kién xét tét nghiép
va diéu kién dy thi tét nghiép.

5/2019

- Tap trung on tap hoc ki 11, két thic chuong trinh, thi hoc ki |1 cac
khéi 16p.
- Tham gia cac hoat dong ki niém 19/5
- Duy tri nén nép an & KTX
- HD céc 16p t6 chuc tong két 16p, binh xét két qua hai mat gido
duc caa lop chu nhiém
- Panh gia xép loai hai mat gi4o duc caa hoc sinh hoc ky 1I, CN
theo KH nha truong
- Tong két nam hoc, to chirc L& Tri an va truong thanh cho HS cubi
cap ban giao hoc sinh vé dia phuong sinh hoat trong he.
- Xét diéu kién du thi THPT quéc gia cho HS lép 12.
- Quyét toan hoc bong cho hoc sinh
- Nhan xét hoc ba, ban giao cac loai HSCN cho vin phong.
- Ban giao HS vé nghi he, ban giao co s vat chat cho KTX, vin
phong.

- Kiém tra ho so cac khdi 16p

- Banh gid, phan loai GVCN theo dung ti€u chi.

6+7/2019

Hoc sinh nghi he
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SO GD&DPT LAO CAI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PTDT NQI TRU Poc lap - Tw do- Hanh phtc
THCS&THPT BAC HA

S6: 25/KH -DTNT.BH Bdc Ha, ngay 17 thang 9 ndm 2018

‘ KE HOACH
. Boi dudng Can b gnan ly, giao vién
chuan bi doi méi chwong trinh gido duc pho thong méi

Can cir K& hoach boi dudng sé 1400/KH-SGD&DT ngay 6/8/2018 cua So
GD&DT Lao Cai vé viéc trién khai thuc hién cac hoat dong bdi dudng chuyén mén
trong ndm hoc 2018-20109.

Can ctr yéu cau, nhiém vy gio duc cua truong PTDT Noi trd THCS&THPT
Bic Ha. Truong PTDT Nai trd THCS&THPT Béc Ha xay dung ké hoach bdi dudng
CBQL, giao vién va nhan vién trurong hoc nam hoc 2018-2019 nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich:

- Quaén triét cac chu truong, duong 16i cua Bang, chinh sach phap luat cua Nha
nudc, dac biét trong linh vuc giao duc.

- Quaén triét nhiém vu nam hoc; nang cao nhan thirc; nang cao pham chét chinh
tri, dao dtrc nghé nghiép, ning luc chuyén mén, nghiép vu thuc hién nhiém vy nam hoc,
dap ng yéu cau d6i méi, nang cao chat luong giéo dyc.

- Nang cao hiéu qua cong tac boi dudng, nang luc ty hoc, ty bdi dudng cua
CBQL, gido vién, nhan vién

2. Yéu cau:

2.1. T6 chic bdi dudng nghiém tac, dam bao tinh thiét thyc, hiéu qua. Cac noi
dung boi dudng duoc chi dao thuc hién déng bo trong nim hoc théng qua cac hoat dong
gi4o duc, giang day dé thuc hién d6i mai, nang cao chat luong giéo dyc.

2.2. LAy ty bdi dudng lam nong cbt; dong thoi véi viéc bdi dudng tap trung trong he,
chd trong t6 chic bodi dudng tai co sé giéo duc, dic biét 1a bdi dudng ¢ to chuy@n mén.

2.3.Cac noi dung boi dudng phai duge danh gia nghiém tic, dung quy dinh.

11.NQI DUNG, THOI LUQNG BOI DUONG

1. N§i dung bdi dwéng 1: Thoi luong: 20 tiét.

- Tinh hinh chinh tri, kinh té, x4 hoi cua dia phuong, dat nuéc;

- Nhiém vu trong tam nam hoc 2018 - 2019.

2. Noi dung boi dwdng 2: Thoi luong: 40 tiét.

La nhitng van dé thuc hién doi méi trong quan ly, giang day, gi4o duc hoc sinh;
gido duc chinh tri, tu tudng dao dirc nha gi4o; nang cao chat luong gido duc, xay dung
moi truong gido duc; mot sé ki nang, nghiép vu cua gido vién va viéc thuc hién hiéu
qua giam tai chuong trinh.

2.1 Noi dung:

2.1.1. Theo ngi dung cua S¢ GD (THPT), ndi dung cta Phong GD (THCS).

2.1.2. Noi dung cua truong:

- Cap THPT:
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+ Van dung mé hinh truong hoc méi cap THCS trong to chac day hoc, hoat
dong giéo duc & cip THPT.

+ Bo6i dudng nang luc ty chi cho GV cac mon hoc trong xay dung ké hoach giéo
duc nha truong; thuc hién noi dung giam tai.

+ Tap huan k¥ thuat xay dung ma tran dé va bién soan cau hoi TNKQ.

+ Nghién ctru cdu trac dé thi THPT quéc gia 2019.

+ Chuyén dé vé kién thirc mén hoc.

+ Cong tac chu nhiém 1op.

- Cap THCS:

+ Xay dung va thyuc hién ké hoach day hoc theo dinh hudng phat trién ning luc
hoc sinh.

+ T6 chirc hoat dong tu hoc va TNST cua HS.

+ Céng tac chua nhiém laop.

+ Chuyén dé vé kién thtc mdn hoc.

3. Ndi dung boi dwang 3: Thoi luong: 60 tiét.

3.1. Cap THPT:

- Van dung md hinh trudng hoc méi cap THCS trong td chire day hoc, hoat dong
gido duc & cap THPT: 5 tiét.

- Bdi dudng ning luc ty chu cho GV cac mdn hoc trong xay dung ké hoach gido
duc nha trudng; thuc hién ndi dung giam tai: 15 tiét ( Module 28,29,30).

- Tap huan k¥ thuat xay dung ma tran dé va bién soan cau hoi TNKQ: 10 tiét
(Module 23,24).

- Nghién cru céu trac dé thi THPT qudc gia 2018: 5 tiét.

- Cong tac cha nhiém I6p: 15 tiét. (Module 31,32,33).

- Chuyén dé vé kién thticc mdn hoc: 10 tiét.

3.2. Cap THCS:

- Xay dung va thuc hién ké hoach day hoc theo dinh huéng phét trién nang luc
hoc sinh: 20 tiét (Module 13,14,15,16).

- T6 chuc hoat dong tu hoc va TNST cua HS: 15 tiét.(Module 34,35,36) .

- Cong tac chi nhiém 16p:15 tiét (Module 31,32,33).

- Sinh hoat CM theo cum truong trén “Trudng hoc két ndi”: 5 tiét.

- Chuyén dé vé kién thac mén hoc: 5 tiét

4. Ngi dung boi dudng 4: Nghién ctru chuong trinh Giao duc tong thé.

- Thanh phan: Toan thé Cén bo, giao vién.

- Nbi dung: Nghién ciu dy thao chuong trinh gido duc tong thé, Piéu chinh bo
sung chuong trinh gido duc tong thé theo cdp THCS, Cap THPT do Bo Giéo duc & Dao
tao ban hanh.

5. Poi méi phwong phap day hoc, d6i méi kiém tra danh gia theo chuan
Kién thirc, k§ ning, theo dinh hwéng phat trién ning luc hoc sinh.

- Tang cudng dbi méi phuong phap day hoc: Van dung linh hoat ¢6 hiéu qua cac
ki thuat day hoc vao chuong trinh gido duc pho thong, day hoc theo MHTHM ¢ bac
THCS, tang cuong tinh tich cuc, tu chu dugc lam viéc cua hoc sinh; van dung
phU hop mé hinh trudng hoc mai vao ting bai, tirng phan tiring noi dung kién thic ¢ bac
THPT.
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- P6i méi kiém tra danh gia theo dinh huéng phéat trién nang lyc HS. Yéu cau dé
kiém tra phai dat cac murc 6 nhan biét, thdng hiéu, van dung thap, van dung cao.

+ Pé kiém tra c6 tinh phan loai cao, phii hop véi hinh thac thi TNKQ trong ky
thi THPT quéc gia.

111. POI TUQNG, HINH THUC BOI DUONG

1. Béi twong boi dudng: Tat ca can bd quan ly, gido vién, nhan vién nganh giéo
duc ddo tao déu phai tham gia bdi dudng. Nhitng CBQL, gido vién khong tham gia boi
dudng tap trung do S& GD&DPT, Phong GD&DT t6 chuc trong hé 2018 s& phai tham gia
bdi dudng bd sung trong thang 10/2018.

2. Hinh thire boi dudng: Két hop giita bdi dudng tap trung, boi dudng tai trudng
va tu bdi dudng, két hop bdi dudng trong hé va trong nam hoc; ndng cét 1a tu hoc, tu
boi dudng.

IV. PANH GIA VA CONG NHAN KET QUA

Céc noi dung bdi dudng duge danh gia theo thang diém 10 (s6 nguyén). Diém
cuia mdi noi dung goi 1a diém thanh phan. Biém két qua bdi dudng 1a diém trung binh
cong cua ba ndi dung. Trong do:

Néi dung béi dwéng 1: M&i CBQL, Gido vién bac THPT lam mot bai theo dé
chung cua S6 GD&DT.

N@i dung bdi duwdng 2: Diém danh gia 1a tong hop cac hinh thic kiém tra sau.

1. biém bai kiém tra hoac bai viét thu hoach nhitng noi dung trong dot boi
dudng.

2. Biém chuyén can: Panh gia y thac trach nhiém, nén nép chuyén can, chap
hanh quy dinh 16p hoc...(néu c6) va thang diém duoc cong khai cho nguoi tham gia boi
dudng biét trude khi tham gia l6p hoc.

3. biém bai kiém tra nang luc chuy&n mén, nghiép vu cua giao vién (néu co).

Gi4o vién cét can cua noi dung nay hoan thanh tét nhiém vu duoc mién kiém tra
va duoc cdng nhan dat diém 10 ndi dung bdi dudng 2 khi tinh diém xép loai boi
duong.( Pa thuc hién trong hé 2018)

Néi dung bdi duwdng 3: Piém danh gid dugc xac dinh 1a diém Trung binh céc
chuyén dé (module) ty bdi dudng cua gido vién do nha truong nghiém thu danh gia.
Viéc to chuc nghiém thu déanh gia thuc hién theo cong vin s 911/SGD&DT-
GDCN&GDTX ngay 08/7/2014 cua S¢ GD&DT. Trong d6 cha ¥: Hiéu trudng té chic
nghiém thu dénh gia, xay dung tiéu chi, thang diém cu thé, ban hanh théng nhat st dung
trong toan truong khi nghiém thu danh gia két qua ty bodi dudng (théng qua té chirc
Kiém tra khao sat cuéi nam, kiém tra nghiém thu san pham béi dwéng dé lam diém
danh gia ndi dung tw bdi dwdng)

Noi dung 4, 5: Piém danh gia 1a tong hop két qua kiém tra hd so bdi dudng chuyén
mon cia ca nhan gido vién, diém cac bai kiém tra kién thuc giéo vién, két qua Hoi giang giéo
vién cac cap, két qua phan xép loai theo chuan gido vién cudi ky, hang nam.

V. TO CHUC THUC HIEN

1. Hiéu trwéng nha truwong.

1.1. T6 chirc bdi dudng cho Phd HT céc noi dung tiép thu tir I6p Quan Iy ma
chua trién khai tai 16p gi&o vién.

1.2. Chi dao ty bdi dudng cua gido vién tai don vi, bao gom: Xay dung ké
hoach, duyét ké hoach dang ky tu boi dudng cua gido vién; tong hop xay dung ké hoach
boi dudng cua don vi; hudng dan giéo vién tu hoc, tu nghién ciu; chi dao t6 chic sinh
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hoat nhém, t6 chuyén mén; phoi hop sinh hoat chuyén mén lién trudng; kiém tra, danh
gia, béo co két qua bdi dudng thudng xuyén theo quy dinh.

2. V6i CBQL, GV tham gia bdi dudng tap trung

2.1. Chua dong, tich cuc trong viéc tham gia boi dudng, 1ay tu bdi dudng 1a chinh.

2.2. Chuan bi noi dung bdi dudng theo huéng dan, goi y cua td ct can.

2.3. Chuan bi y kién trao doi thao luan vé cac noi dung bdi dudng.

2.4. Tham gia 1am bai kiém tra danh gia két qua day du.

2.5. Xay dung ké hoach tu hoc, tu nghién ciu cua ban than trong thoi gian bdi
dudng tap trung va sau khi tro vé don vi cong téc.

VI. QUY PINH VE THOI GIAN

1. Nha truwong

- Xay dung ké hoach boi dudng cua CBQL, gido vién nim hoc 2018 - 2019 cua
don vi kém theo danh sach gido vién ding ky tu boi dudng gui S& GD&DT trudc ngay
15/9/2018.

- Panh gia, xép loai, b4o céo tong két cong tac BDTX nim hoc2018-2019 g
S& GD&DT trudce ngay 30/5/20109.

2. To6 chuyén mdn, gi4o vién:

- Lap ké hoach bdi dudng chuyén mén cua T6 CM, KH tu bdi dudng cua ca
nhan giri vé nha truong truéc ngay 10/9/2018.

- Thuc hién boi dudng va tu bdi dudng theo cac noi dung da diang ky trong
nam hoc 2018-2019.

Trén day 13 ké hoach bdi dudng can bd quan 1y, gido vién chudn bi d6i méi
chuong trinh gido duc pho thong va bdi dudng nim hoc 2018-2019. Nha trudong yéu cau
T6 CM, gido vién nghiém tc trién khai, trong qua trinh thuc hién néu c6 vudng mic
bao cdo nha truong ( Bo phan CM) dé giai quyét.

Noi nhin: KT. HIEU TRUONG
- So GD&DPT Lao Cai; P. HIEU TRUONG
-T6 CM;
-GV,
-Luu:CM.,

Vi Van Pich
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SO GD&DT LAO CAI CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG TPDT NQI TRU Poc 1ap- Tw do- Hanh Phiic
THCS VA THPT BAC HA

QUY PINH VAN HOA CONG SO ’
TRONG TRUONG PTDT NQI TRU THCS VA THPT BAC HA

PHAN I. QUY PINH CHUNG

Piéu 1. Poi twong va pham vi ap dung

1. Quy dinh cac ndi dung thyc hién van hoa trong truong hoc, cac chuan muc
ung xu cua can bd, giao vién, nhan vién va hoc sinh dang cong tac, hoc tap tai truong
PTDT N¢i Trt THCS va THPT Bic Ha.

Piéu 2. Nguyén tic thue hién

Viéc thyc hién van hoa truong hoc tuan thii cac nguyén tic sau day:

1. Phu hop véi truyén thong, ban sic van hoa dan toc va diéu kién kinh té, xa hoi
cua dia phuong.

2. Phu hgp véi cac quy dinh cua phap ludt va dinh huéng xay dung ddi ngli cong
chtrc, vién chirc chuyén nghiép, hién dai, hoc sinh van minh, thanh lich.

3. Pap g yéu cdu cai cach hanh chinh, ting cudng nén nép, ky cuong co quan,
truong hoc.

Pi¢u 3. Muc dich

1. Xay dung méi truong gido duc an toan, than thién, ddm bdo tinh su pham; xay
dung hinh anh, phong cach giao tiép, tmg xir chudn muc cta can bo, nha gido, hoc sinh
trong moi truong gido duc nham ting cudng nén nép, ky cuong truong hoc.

2. Cong khai cac hoat dong cong vu cia can bd, nha gido; nang cao y thuc, trach
nhiém trong cong tac phong, chong tham nhiing, dong thoi 1a can clr dé gidam sat viéc
chap hanh cac quy dinh phép lut ctia can bd, nha gido, nhan vién va hoc sinh trong
truong hoc.

3. Bao dam tinh nghiém tuc, chuyén nghiép, hi€u qua trong hoat dong gido duc
cua nha truong.

PHAN II: NHUNG QUY PINH CU THE
Chuong I
TRANG PHUC, NGON NGU GIAO TIEP TRONG TRUONG HQC

Pi¢u 4. Trang phuc ciia nha gido, nhan vién, hoc sinh
Trang phuc cia nha gido, nhin vién
1.1. Quy dinh chung: Khi thyc hién nhi¢m vy, can bg, gido vién, nhan vién phai
mic trang phuc gon gang, lich sy, phul hop véi thoi tiét, tinh chat cong viéc.
1.2 Ngay thir 2 hang tuin
Muia xuan, he, thu: Nir 4o dai truyén thong, hoac ao da1 cach tan (dam bao lich
sir), hodc chan vay cong sd, 40 so mi. Nam: 4o tring, quin sim mau, so vin, thit cavat,
hoac b comle.
Mua déng: Bo comle, bd vest, quén 4o mua dong dam bao lich sy, trang trong,
phtt hop diéu kién thoi tiét
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1.3 Cac ngay lam viéc binh thuwong
DPdi v6i nam: Mic qu?m au, qu'ém Jean, 4o so mi c6 ¢, so vin hodc bo comle,
quan 40 mua dong dam bao lich sy, di gidy hodc dép co quai hau. Gido vién day mon
Thé duc, Qubc phong an ninh khi 1én 16p mic trang phuc duogc trang cap phu hop véi
gi0 hoc
Dbi voi nit: Mic quan au, quan leging (Quan mic 4m mua dong), quin jeans
tron 1 mau, don gian, lich su (khong xudc, khong rach, khong hoa tiét 10e loet), 4o so
mi hodc vay cong s, (Dai vay dén dau gbi), bd vest, quin 40 4m mua dong, di gidy
hodc dép c6 quai hau. Khi mic quan leging thi khong mic 4o ngan.
B6 phan nhan vién phuc vy, bao v€, nhan vién cép dudng mac trang phuc theo
vi tri viéc 1am, tinh chét cong viéc di dugc quy dinh, quin 4o mua dong dam bao gon
gang, lich su, tién loi, phu hop tinh chit cong viée
2 . Trang phuc cta hoc sinh.

2. 1. Quy dinh chung: Hoc sinh ludn phai mac trang phuc sach s&, gon gang,
phU hop voi lra tudi va vin hoa dia phuong, thuan tién cho viéc hoc tap, sinh hoat, hoat
dong gido duc ngoai gid 1én 16p, phu hop dicu kién thoi tiét. Trang phuc hoc sinh gom :
Trang phuc dan tdc, quan 4o ddng phuc (40 so my, 4o khoac cd gin logo nha truong,
quan jean sam mau, bd quan 4o thé thao) va trang phuc tu chon.

2.2. Qui dinh vé trang phuc cdc ngay trong tuin:
Ngay L&, khi t6 chirc cac su kién, ngay thi 2 hang tuan: Mic trang phuc déan toc
Céc ngay tir thir 3 dén thir 6 hang tudn: Mic dong phuc
Tha 7: Méc trang phuc tu chon - Pam bao nghiém tuc, lich su.

Diéu 5. Lé phuc

L& phuc cta can bd, nha gido, nhan vién va hoc sinh 13 trang phuc chinh thirc
dugc st dung trong nhitng budi L&, Hoi, Hoi nghi trong thé.

Lé phuc ciia nam

B6 com-1&/ quan 4u (t6i mau), 40 so-mi (S&ng mau); ca- vat; gidy da,dép quai hau.

Lé phuc ciia niv:

Ao dai truyén thdng hodc bd com-18 nit; gidy da, dép c6 quai hau.

Doi véi can b, vién chire, hoc sinh 12 nguoi dan toc thicu sb, trang phuc truyén
théng cua dan toc duoc coi la Lé phuc.

Diéu 6. Viéc mang thé ddi véi can bd, cong chire, vién chire

Can b9, cong churc, vién chuc phai deo thé khi thuc hién nhi¢m vu.

Thé cén by, cong chuc, vién chirc thuc hién théng nhét theo mau quy dinh, c6 du
thong tin Ho tén, chirc danh, ma ngach vién chue. Thé dugce cai ngay ngén bén nguc trai.

Diéu 7. Ngon ngir giao tiép trong truwong hoc

1. Ngon ngit ciia nha gido, can by, nhdn vién

Trong giao tiép v4i nhan dan, vai dong nghiép, véi phu huynh, hoc sinh, can bo,
gido vién, nhan vién phai co thai do lich su, hoa nha, van minh.

Phat ngdn dung muc, dat chuan tiéng Viét, 161 n6i rd rang, mach lac, d& hiéu dé
ngudi nghe dé dang nam bat duoc noi dung thdng tin.

2. Ngon ngir ciia hoc sinh.

Trong giao tiép véi moi ngudi hoc sinh phai c¢6 thai do lich sy, hoa nha, vin
minh, ton trong, I& phép véi thay ¢ gido, voi nguoi hon tudi, vai ngudi nghe.

Ngon ngit chuan muyc, dam bao tinh van hoa, phu hop véi dao dirc va 16i song
cta lta tudi hoc sinh.
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Picu 8. Giao tiép qua dién thoai

Khi giao tiép qua dién thoai, can bd cong chirc, vién chirc, hoc sinh phai xung tén,
bd phan cong tac, don vi 16p, trao doi ngén gon, tap trung vao ndi dung cong viéc, khong téd
thai d6 thiéu lich sy, khong ngit dién thoai dot ngot.

Trong cac Ho1 nghi, cudc hop, gio day trén 16p, cdn bd cong chirc, vién chure khong
su dung dién thoai di dong, truong hop dac bi¢t phai dé dién thoai & ché do yén lang hoac
ché do rung va khong lam anh hudng téi ngudi khac.

Chuong 11
CHUAN MU'C UNG XU CUA NGUOI HQC

Pi¢u 9. Vi ban than hoc sinh

1. Thuwc hién nhiém vu hoc tdp, rén luyén theo chwong trinh, ké hoach gido duc
cua nha truong:

Tich cuc rén luyén pham chat dao duc, 16i song, k¥ niang séng, ki ning thuc
hanh, kha nang vuot kho, tinh can cu, sang tao, trung thuc, khiém ton.

Co y thuc phén d4u vuon 1én trong hoc tap; tich cuc, cham chi, biét tu hoc, tu
nghién ciru; trung thyc trong kiém tra, thi cur.

Reén luyén than thé, gilr gin v¢ sinh cd nhan, an uéng khoa hoc, dam bao vé sinh
an toan thuc pham; tich cuc phong chéng dich bénh dé nang cao sirc khoe.

Tich cuc lao dong o truong, 16p va giup do gia dinh; tham gia cac hoat dong lao
dong dé xay dung nha truong sach, dep, than thién; tham gia cac hoat dong xay dung md
hinh truong hoc gin véi thyuc tién c6 hiéu qua; hing hai tham gia cac hoat dong ctia Poan -
Dai - Hoi va céac hoat dong xa hai.

Tich cuc d4u tranh phong, chéng to1 pham, t€ nan xa hoQi trong va ngoai truong
hoc; biét bao vé ban than trudc nhiing nguy co mAt an toan; thyc hién nghiém céc quy dinh
phap luat vé& bao dam an toan giao thong.

2. Cac hanh vi khéong dwoc lam:

Noi dbi, bao che nhirng khuyét diém ctia ngudi khac.

Gian lan trong hoc tép, kiém tra, thi ct, tuyén sinh.

Danh nhau, gy rdi trat tu an ninh trong, ngoai nha trudng va noi cong cong.

Lam viéc riéng, st dung dién thoai di dong, may nghe nhac trong gi¢ hoc hoac
khi dang tham gia céc hoat dong gido duc khac.

Hut thude, uéng ruou, bia, ca do, danh bai an tién; tang trit, st dung ma tuy, hung
khi, chit nd, chat doc hai.

Luu hanh, st dung cac 4n phém doc hai, d6i truy; dua théng tin khdng lanh manh
1én mang xa hoi; choi cac tro choi kich dong bao luc, tinh duc; tham gia t¢ nan xa hoi.

3. Cdc hanh vi khuyén khich thuwe hién:

Pau toc gon gang, sach s&; khong nhudm toc nhiéu mau, mau sic loe loet, khong
sam trd trén co thé.

Nam gi6i khong dé toc qua dai; khong cit troc; khong cit toc tao hinh phan cam,
khong deo khuyén tai.

Hoc sinh nit khi dén 16p: Khong t6 son, danh phan, son moéng tay, mong chan,
mang d6 trang stc quy.

Piéu 10. Véi ban beé

Tén trong, doan két, yéu thuong, quan tim, gitp d& ban trong hoc tap, rén luyén
va trong cudc séng, thuc hién ti€u chi “ ban bé 1a anh em”.

Xung hoé dang muc, than mat, trong sang; th'fmg than, c6i m& khi trao ddi, thao
luan, tranh luan; hop tac khi tham gia hoat dong t6, nhom.
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Chan thanh, trung thuc khi gbp y v6i ban; khong che gidu khuyét diém cia ban;
khong ché bai, xtc pham ban va nguoi khéac; khong noéi x4u ban hodc 1ap hoi, nhom gay
mat doan két trong 16p, trong truong.

Thong cam, chia sé budn vui vé&i ban; giap do ban luc gdp hoan nan, khé khan
trong cudc sdng.

Binh tinh, kién tri khi giai quyet chuyén bét hoa; khong dung bao lyc hodc tu y
goi ban bé, anh chi, ngudi ngoai truong dén gay sy lam anh huéng nén nép cua truong, 16p;
khong dang tai cac ndi dung phan cam 1én mang xa hoi.

Piéu 11. Véi gido vién, can b, nhan vién trong truong

Chao hoi thdy, co gido véi thai d6 nghiém trang, kinh trong, 18 phép; ton trong, 18
phép véi can bd, nhan vién va ngudi 10n tudi trong va ngoai nha truong.

Thuce hién nghiém tac cac yéu ciu cta thiy co gido; manh dan dé xuat nhimg kho
khin ctia ban than trong hoc tap, rén luyén dé thay, co gido giup d& khic phuc.

Khéng duge xtic pham danh dy, than thé gido vién va nhan vién nha trudng.

Khi méc 13i, biét thanh khan nhan 13i va tich cuc stra chita, khéc phuc.

Piéu 12. Véi khach dén lam viéc
Chao hoi lich sy, 1& phép; hudng dan, gitip d& tan tinh ddi voi khach dén truong.
Giir gin trat ty khi khach dén tham 16p hodc trao ddi véi thay, c6 gido.

Piéu 13. Véi cong dong xi hoi

Thuc hién nép séng van minh noi cong cong: Khong ndi tuc, churi bay, khac nhd,
hut thude 14, vt rac bira bai; khong vi pham ndi quy noi céng cong.

Khi tham gia céc hoat dong chung phai ding gio, tdic phong nhanh nhen; khong
ho hét, x6 day, chen l4n, tréu choc ngudi khac.

Giir gin va phat huy truyén thong tot dep ciia nha trudng; co y thirc bao vé va
phat huy gia tri cac cong trinh van hoa, cac di tich lich st & dia phuong.

Ton trong nén nép, ndi quy, tuan theo sy hudng din va thuc hién tdt cac quy dinh
khi d&én co quan, trudng hoc khac; khong gay on ao; trinh bay rd rang cac ndi dung cong
viéc can lién hé.

Chuong II1
CHUAN MUC UNG XU CUA CAN BQ, GIAO VIEN, NHAN VIEN
Diéu 14. Véi bén than

C6 ban linh viing vang, dong co trong sang; nim vimg phap luat, thong thao
nghiép vu; chap hanh nghiém chinh quy ché chuyén mén cua Nganh, quy dinh cta co quan.

Tac phong dang hoang, chimg chac; 10i noi khiém t6n, nhe nhang; khong lam
viéc riéng hodc tu ¥ ro1 bo vi tri trong gio lam viéc; khong di mudn, vé s6m; ¢6 trach nhiém
véi cong viée, ph?in dAu dé hoan thanh tt nhiém vu duoc giao.

Binh dang véi moi ngudi trong don vi; hop tac véi dong nghiép trong gido duc
hoc sinh; nghiém tiic trong cong viéc va cac mdi quan hé.

Thuong xuyén tu dudng, rén luyén pham chét chinh tri, dao dirc nha gido; boi
dudng va tu boi dudng nang cao trinh d6 chuyén moén nghiép vu, 1y luan chinh tri.

Piéu 15. Ung xir v6i hoc sinh

Guong mau trudc hoc sinh vé dao duc, tac phong.

Thuong yéu, quan tdm cham soc, gitp d& hoc sinh nhat 14 hoc sinh ngudi dan toc
thiéu sd, hoc sinh & noi tra, béan tra, ngoai tru; tao co hdi cho hoc sinh hoc tap, rén luyén.

Than thién, gan gili, khong phan biét ddi xir; ton trong nhan cach va y kién ca nhan
ctia hoc sinh; biét lang nghe va chia sé v6i hoc sinh; cong bang, khach quan khi xir 1y vi
pham cua hoc sinh.
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Tén trong nhitng gia tri vin hoa ban sic dan tdc riéng ciia hoc sinh; gitp hoc sinh
giit gin va phat huy nhiing gia tri van hoa truyén thong tt dep ctia dan toc minh (vé nghé
thuat dan gian, trang phuc, 4m thuc, 18 hoi van hoéa, tro choi...).

Piéu 16. Ung xir v6i cip trén, cap dudi va dong nghiép

Ung xir véi cép trén

Chép hanh nghiém tic, dung thoi gian cac yéu cau, nhiém vu do cip trén phan cong.

Trung thuc, khach quan, chinh x4c nhiing béo cao, dé xuét hoic tham gia dong gop y
kién v&i cap trén.

Béo v¢ uy tin, danh du cho cép trén.

Ung xi vdi cdp dwdi

Guong mau vé moi miat dé cip dudi hoc tap, noi theo.

Hudng dan cu thé, chinh xac dé cip dudi trién khai thuc hién tot nhiém vu duoc
giao. Ton trong cap dudi; khong cira quyén, hach dich, quan liéu, tru dap, thanh kién véi
nguoi dudi quyeén.

Nim duoc tim tu, nguyén vong, hoan canh cép dudi dé dong vién, chia s¢ kip thoi.

Ung xir vdi dong nghiép

Chan thanh, th'fmg than khi g6p ¥; ton trong so thich cd nhan, bao v¢ uy tin, danh du
cho ddng nghiép.

Khong ghen ghét, d6 ky, chia r& bé canh lam mét doan két ndi bo.

Thuong xuyén trao ddi, hop tac, chia sé, hoc tip 1an nhau dé hoan thanh tot nhiém
vu dugc giao; sin sang giup d& khi ddng nghiép gap khé khan.

Pié¢u 17. Ung xir v6i cha me hoc sinh

Ton trong, léng nghe y kién, thiét lap mbi quan hé tdt v4i cha, me hoc sinh; khong
lo1 dung tinh cam hodc tién bac cua cha me hoc sinh dé ciu loi cho c4 nhan, 1am mét uy tin
nha gi4o. Tim hiéu phong tuc, tip quan cta cac dan toc dé cé tmg xur phu hop, tén trong
ban sic van hoa cac dan toc

Thuong xuyén trao ddi dé ndm bat tam tu, nguyén vong cua cha me hoc sinh vé ké
hoach, phuong phap, ndi dung va cach thirc phdi hop dé gido duc hoc sinh.

Picu 18. V6i khach dén 1am viée, nguoi nuéc ngoai

Vi khdch dén lam viéc

Niém nd, van minh, lich su khi don tiép.

Huéng dan tan tinh, chu d4o; ton trong, léng nghe y kién; thién chi chia sé, thao
& kho khin, vuéng mic cho td chire, ¢4 nhin dén giao dich.

Giai quyét cong viéc nhanh chong, chinh xac; khiém ton, binh tinh trong moi tinh
huébng.

Voi ngwoi nwdc ngoai

Thuc hién dung quy dinh cua Nha nudc, cua dia phuong vé quan hg, tiép xuc voi
t6 chtrc, c4 nhan c6 yéu t6 nudc ngoai, ngudi nude ngoai.

Bao vé loi ich cho hoc sinh.

Giir gin ban sic vin hoa dan toc; giit gin dao dirc nha gido.

Chuong IV
XAY DUNG CANH QUAN, BAI TRi CONG SO, TRUONG HQC

Diéu 19. Xay dung cianh quan trudng hoc
Xay dung va gitr gin truong hoc sach, xanh, dep, an toan, than thién; bao vé va
st dung hi€u qua co so vat chét truong hoc.
Cé y thuc tiét kiém trong st dung dién, nudc, khai thac st dung c6 hi€u qua
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trang thiét bi ctia nha trudng moi lic, moi noi.

Giir gin, bao quan do dung, phuong tién phuc vu cac hoat dong day hoc, hoat
dong gido duc trong nha trudng; sip xép gon gang, ngin nip; giit gin vé sinh noi lam viéc.

Béo v¢, cham soc cdy xanh, lam mdi vuon hoa trong khuén vién truong hoc; tich cuc
tréng cay, bdo v¢ nguén nuoc, khong xa chét thai hodc chit doc hai vao nguén nudc.

Khong quang cao thuong mai trong trudng hoc.

Diéu 20. Treo c& Td quoc, cd Pang, anh Bac
Co T6 qudc duge treo trang trong trén cot cd trong khuodn vién trudng hoc; Co
T6 qubc phai ding tiéu chuan vé kich thude, mau sic di dugc Hién phap quy dinh.
Khong treo co qua cii, phai mau, hu hong.
Viéc treo CO T6 qudc, treo Co Pang, anh Bac Ho, dit twong chan dung Chu
tich H6 Chi Minh trong Hoi truong, nha Pa ning va cac budi L& dugc tuan tha theo
quy dinh vé nghi 18 ctia Nha nudc.

Piéu 21. Khiu hiéu trong truwong hoc
Noi dung truyén tai
C6 tinh gido duc; tinh thuc tién; tinh thAm mi; tinh truyén théng va hoi nhap.
Chuyén tai dugc cac gid tri, cac thong diép can luu truyén dén thé hé sau, dong
thoi ciing 12 101 hiéu triéu dé moi thanh vién trong nha truong suy ngam va cb gang phan
dau trong hoc tap va cong tac dé gop phan hoan thién ban than va thiic day su phat trién
cua nha truong.
No6i dung ngén gon, rd rang, dé hiéu, dé& nhé, thiét thuc, 4n tuong, co suc lan
téa rong; thé hién muc dich, c6 y nghia gido duc, dinh hudéng hanh dong cho cac ddi
tugng trong nha trudng; pht hop véi ca hai cap hoc.
Hinh thirc trinh bay
Khau hiéu dugc treo & vi tri trung tam, trong khuén vién trudong, phia trudc
hodc bén ngoai, phu hgp vdi canh quan nha truong.
Ngon ngit trinh bay 1a ngdn ngir tiéng Viét, dat chuan cau triic ngit phap;
khong sir dung céc tir dia phuong, tir 16ng;
Hinh thie thiét ké khau hiéu tiy vao vi tri treo khau hiéu; trang tri my thuét
phu hop véi hai cap hoc. Vi tri dat khau hiéu can d& quan sat, dé doc, khong bi che
khuat va phu hop v6i ndi dung tuyén truyén.

Diéu 22. Phong lam viéc

Phong 1am viéc Lanh dao phai c6 bién tén ghi 1d ho va tén, chirc danh. Phong
lam viéc cua cac bo phan Van phong, Y té, Tai vu phai co bién rd rang; phong co tur 2
ngudi trd 1én phai niém yét danh sach, chic vu trude ctra phong lam viée. Cac phong
chuyén mén, phong Hoi hop, phong cia cac t6 Chuyén mén, to chitc Poan thé, phong
hoc va cac phong chirc ning phai c¢6 bién rd rang, gin & vi tri trang trong, d& quan sat.

Phong lam viéc dugc sap xép gon gang, ngan nap, sach s&, khoa hoc, hop ly
vira thuan loi trong cong viée vira dam béo cac yéu cau vé an toan chdy nd.

Pi¢u 23. Khu vue dé phuong tién giao thong
Céan bd gido vién, nhan vién dén truong bang phuong tién giao thong 1a xe
may, xe dap dién, xe dap dé tai khu vuc nha xe dam bao gon gang, an toan, thuan tién.
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Véi cac phuong tién 6 t6 dé gon gang tai khu vuc sin khu ky tac x4, sat dau nha A.
Khach dén tham truong va ngudi dén giao dich, 1am viéc tai truong khong dé
phuong tién giao thong trong khu vuc san, duong di trede nha Hiéu bo va trude cua cac
phong lam viéc.
Phan 111
DPIEU KHOAN THI HANH
Diéu 24. Trach nhiém thuc hién.
Céac can bo quan ly, giao vién, nhan vién va hoc sinh trong toan truong co
trach nhi¢m thyc hién Quy dinh nay.
Trong qué trinh trién khai, thuc hién néu c6 vudng mic, phat sinh can dugc
ban bac, théng nhét dé diéu chinh.

HIEU TRUONG

Luu Thi Minh Duc
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