UBND TINH LAO CAI CONG HOA XA HOQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Pjc 1ap - Tw do - Hanh phic
S6: /22 /KH-SGD&DT Lao Cai, ngay 08 thang 7 ném 2018
KE HOACH

T6 chirc Hoi nghj Tong két nim hoc 2017 - 2018,
Trién khai nhi¢m vu nam hoc 2018 - 2019

So Gido duc va Dao tao xdy dung ké hoach t chirc hoi nghi téng két ndm hoc 2017 -
2018 va trién khai nhiém vu ndm hoc 2018 - 2019 toan nganh, nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Khing dinh nhiing két qua dat duoc, ghi nhén thanh tich ndi bét; chi rd tdn tai, han
ché trong nam hoc 2017-2018; phan tich & nguyén nhén dong thoi rat ra bai hoc kinh nghiém
dé chi dao, td chirc thyc hién nhiém vu trong ndm hoc 2018-2019; tuyén duong khen thudng
céc tap thé va ca nhan c6 thanh tich xuit sic trong ndm hoc 2017-2018;

- Théo luan thdng nhét phuong huéng, myc tiéu, nhiém vy, giai phap té chtc thuc hién
trong ndm hoc 2018-2019.

2. Yéu ciu

- Chti ddng chudn bj t6t noi dung béo céo, tham luan, y kién phat biéu tai Hoi nghi.

- Phat huy tinh than dén chu, néu cao tréch nhiém ctia dai biéu du Hoi nghi.

- Piéu hanh khoa hoc, té chirc dam bao thiét thue, tiét kiém va hiéu qua.

II. NOI DUNG CHUONG TRINH HQI NGHI

1. Théi gian: 1,5 ngay, tir 7h30° ngay 14/8/2018 dén 11h30° ngay 15/8/2018.

2. N¢i dung, chu'o’ng trinh:

2.1. Pinh gia két qua thue hién nhi¢m vu nim hoc 2017-2018 va thio luin thong
nhit nhiém vu trong tAm nim hoc 2018-2019

- Thoi gian, dia diém: 01 ngay, tr 7h30’ ngay 14/8/2018 tai Truong THPT Dan tdc ndi
tra tinh Lao Cai.

- Thanh phan:

+ 8¢ GD&DT: Lanh dao S&; Lanh dao cac phong, ban S,

+ Phan hiéu Pai hoc Thai Nguyén tai Lao Cai: Giam dbc va Truong phong dao tao;

+ Truong CDSP Lao Cai: Hiéu trudng va Truéng phong dio tao;

+ Phong GD&DT: Trudng phong, 01 Phé Truéng phong phu trach chuyén mén THCS
va 01 t6 truéng chuyén mon hoiic can bd chi dao chuyén mén cap THCS;

+ Trung tdim KTTH-HNDN&GDTX tinh, Trung tim GDNN&GDTX: Giam déc va
Thu ky HDGD;

+ Cac truong THPT, truong THCS&THPT: Hicu truorng va Thu ky HDGD.

2.2. Hji nghi tong két nim hoc 2017-2018 va trién khai nhiém vu nim hoc
2018-2019

- Thoi gian, dia diém: 1/2 ngay, tir 7Th30° ngay 15/8/2018 tai Trung tAm Hoi nghi thanh
phd Lao Cai (Phuong Kim Tén, Thanh phé Lao Cai).

- S6 lieong, thanh phén: du kién 300 dai biéu.
* Pai biéu moi:
+ Léanh dao B) Gido duc va Dao tao; Lanh dao Cong doan Giao duc Viét Nam;
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+ Lanh dao Tinh uy, Hi ddng nhan dan, UBND, Uy ban MTTQVN tinh;

+ Lanh dao Van phong Tinh tiy, VPUBND tinh; Lanh dao cic Ban thudc Tinh uy,
HDND tinh; Lanh dao Pang iy KCCQ tinh; Lanh dao phong Vin x4 - VPUBND tinh;

+ Lanh dao Ban Thi dua Khen thudng tinh;

+ Lanh dao mot sb s&, ban, nganh, doan thé, hdi cia tinh;

+ Lanh dao UBND huyén, thanh phé;

+ Lanh dao Lién doan Lao dong huyén, thanh ph.

* Dai biéu Nganh GD&DT:

+8S& GD&DT: Lanh dao So; Lanh dao cac phong, ban Sd;

+ Lanh dao Cong doan nganh Gido duc tinh, Chu tich CPCS cac don vi truc thudc;

+ Phan hiéu Pai hoc Thai Nguyén tai Lao Cai: Giam dbc va Trudng phong dao tao;

+ Truong CDSP Lao Cai: Hi¢u truéng va Trudng phong dao tao;

+ Phong GD&DT: Trudng phong, 01 Phé Trudng phong phu tréch chuyén mon THCS
va 01 t6 truéng chuyén mén hodc can b chi dao chuyén mén cip THCS;

+ Trung tim KTTH-HNDN&GDTX tinh, Trung tim GDNN&GDTX: Giam déc va
Thu ky HDGD,;

+ Céc truong THPT, truong THCS&THPT: Hiéu trudng va Thu ky HDGD;

+ Dai dién tap thé dugc khen thudng trong nam hoc 2017-2018;

+ Cac d/c nguyén la Trudng phong GD&DT, nguyén Hiéu truéng truong THPT,
nguyén Giam doc TTGDNN&GDTX chuyén cong tac hogic nghi huu trong ndm hoc 2017-
2018 (c6 giay moi riéng).

3. Chwong trinh hdi nghi (C6 chuong trinh giri kém theo).

III. TO CHUC THUC HIEN

1. S& Gido duc va Pao tao

1.1. Van phong So:

- Tham muu thanh 14p Ban t4 chic Hoi nghi va phan cdng nhiém vu cho céc tiéu ban
phuc vu Hoi nghi.

- Chuén bj ndi dung ciia hoi nghi:

+ Chi tri xdy dung Béo céo tong két ndm hoc 2017-2018; phuong huéng, nhiém vy
trong tim nam hoc 2017-2018 (xdy dung va giri d€ cuong béo cao téng két cho cac phong,
ban truéc 20/7/2018);

+ X4y dung bio c4o tém tit, ¢6 minh chimg dé béo cdo tai hoi nghi;

+ Téng hop tham luan tai hoi nghi tir cdc phong chuyén mon ctia Sé;

- Chu tri viée chuan bj hd so xét khen thudng nim hoc 2017-2018 bao cio Hoi déng
thi dua khen thuéng Nganh GD&DT trinh UBND tinh khen thuéng trwée ngay 31/7/2018;

- Dy tru kinh phi hdi nghi.

- Bién t4p va t chirc in 4n, phat hanh tai liéu hoi nghi.

- Chi tri tuyén truyén nhitng két qua ndi bat nam hoc 2017-2018, nhiém vu trong tam
nam hoc 2018-2019.

1.2. Phong Ké hoach Tai chinh: Hop dong thué hoi truong va chuan bj kinh phi dé t
chirec Hoi nghi.

_ 1.3. Phong Chinh tri tu twong: Chu tri, chi dao va duyét cc tiét muc vin nghé biéu
dién tai Hoi nghi xong trudc ngay 05/8/2018.

1.4. Phong T6 chikc cdn bé: Ra soat danh séch nguyén Truong phong GD&DT nguyén

Hi¢u truong truong THPT, nguyén Gidm doc Trung tim GDNN&GDTX da nghi huu hoac
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chuyén cong téc trong ndm hoc 2017-2018 giri v& Vin phong truéc ngay 05/8/2018 dé giri
gidy moi.

1.5. Cdc phong, ban So:

- Bdo cao danh gié chinh xdc, khach quan két qua; néu rd diém méi trong cong tac chi
dao, td chirc trién khai thyc hién nhiém vy nam hoc 2017-2018; dinh hudng rd nhiém vy trong
tdm va giai phap ndm hoc 2018-2019 thudc cip hoc, linh vuc phu trach; theo aé cuong giri vé
Vin phong giri & cuong béo céo truée ngay 25/7/2017 dé tong hop thanh bao cao tdng két
chung cho toan nganh. Dong thoi, bao cdo két qua n01 bat nhét hodc linh vyc tao chuyén
bién ro nét nhat trong nam hoc 2017-2018 thuge cép hoc, linh vyc phu trach (¢4 hinh anh
minh chu'ng cu the) giri vé Vin phong truéc ngay 27/7/2018 dé xay dung bao céo tom tit.

-Pé xuat ndi dung tham lugn tai Hoi nghj tong két (mdi linh vurc, cép hoc it nhét 2
tham luan) gri vé Vin phong tong hop trude 27/7/2018; dong thoi chi dao cac don vi bdo cédo
tham luén thudc linh vyc phy trich; duyét ndi dung, hinh thirc cac tham luan giri v& Vin
phong truée ngay 06/8/2017 dé bién tap thanh tai lidu.

- Cir can b9, chuyén vién dy Hoi nghi va phdi hop véi Vian phong thuc hién tt cac
nhiém vu dugc giao.

2. Phan hi¢u Dai hoc Thai Nguyén tai Lao Cai; Truong CPSP Lao Cai

- Chuén bi ni dung thao luan va y kién phét biéu tai Hoi nghi;

- Cir dai biéu dy hdi nghj theo thanh phn triéu tap.

3 Phong GD&DT, Trung tim GDNN&GDTX va cic don vi truc thuge S&

- Chuén bi cac ndi dung thao ludn vé d4nh gia két qua thuc hién nhiém vu nim hoc
2017-2018; d& xuét nhiém vy trong tdm va giai phap thyc hién ndm hoc 2018-2019;

- Chi dao, duyét ndi dung bao céo tham luén clia can by, gido vién cua don vi minh khi
dugc S& GD&DT phan cong;

- Ctr dai biéu dy hdi nghj theo dung thanh phan.

(Tai liéu Hoi nghi, S6 GD&DT sé giri vao hop thu dién tir cua cdc don vi trude 3 ngay
dién ra Hoi nghi; dé nghi cdc don vi nghién ciru va mang theo lam tai liéu).

*) Phong GD&DT huyén Bt Xit: Chuén bj 5 tiét muc van ngh¢ biéu dién tai Hoi
nghi téng két nam hoc 2017- 2018 B4o c4o chuong trinh vin nghé vé S& GD&DT (qua phong
CTTT) truéc ngay 01/8/2018 dé duyét.

**) Truong THPT DTNT tinh: Chuén bi Hoi truong (Nha da nang), bd tri chd ngdi
cho 180 dai biéu va 02 phong hop (m01 phong bb tri chd ng6i cho 40 dai biéu); dam bao trang
am, anh sang, nuée udng va cac didu kién khac phuc vu Hoi nghi.

Yéu ciu Trudng phong GD&DT, Gidm dbc trung tim GDNN &GDTX céc huyén,
thanh phd; Thi trudng céc don vj truc thudc S&; dé nghi Giam ddc Phan hiéu dai hoc Thai
Nguyén tai Lao Cai, Hi¢u trudéng truong CDSP Lao Cai va cac don vi ¢6 lién quan trién khai
thuc hién. Trong qua trinh thyc hién néu c6 kho khan, vuong méc, bao cdo vé S¢ GD&DT
(qua Vin phong, so dién thoai 02143.845428) dé giai quyét./.

Noi nhin:

- Phan hiéu DPHTN tai Lao Cai;
- Truong CDSP Lao Cai;

- Phong GD&DT;

- Trung tam GDNN&GDTX;

- Cac don vi truc thudc S¢&;
- Lanh dao Sé, Cong doan nganh;
- Cac Phong, ban S¢;

- Luvu: VT, TH. (’77(

Nguyen Anh Ninh



CHUONG TRIN H (D kién)

Hoi nghi tong két nim 2017-2018, trién khai nhiém vu nim hoc 2018-2019

1. Ngay 14/8/2018, tai Trwong THPT DTNT tinh

Thoi gian N¢i dung
7h15’ - 7Th25° Dén tiép dai biéu (Tai Nha da ning)
7h25’ - 7Th30’ On dinh t6 chtrc
7h30’ - 8h00’ Phit biéu chi dao Hoi nghi.

8h00’ - 11h30°

Chia t6 thio luin

L. Phong Gido duc va DPao tao
(Tai phong hop Truong THPT DTNT tinh)

II. Céc trwdomg THPT, THCS&THPT
(Tai Nha da ndang Truong THPT DTNT tinh)

III. Khoi cic TT GDNN&GDTX va Phan hiéu PHTN tai Lao Cai,
trweong CDSP Lao Cai
(Tai phong hoc T ruong THPT DTNT tinh)

13h30’-15h00°

Tiép tuc thao luan; TS truéng cc To thao luén tong hop két qua d& bao cao
trudc HOi ngh1

15h00°-16h30°

Tap trung tat cd cdc 16 thio lugn:
- Céc tb béo cdo két qua thao lun.
- Phat biéu ctia Lanh dao cac phong, ban S¢.

16h30’-17h00°

Két luan Hoi nghi.

2. Ngay 15/8/2018, tai Trung tim Hgi nghi thanh phé Lao Cai, P Kim Tan, TP Lio Cai

Thoi gian : , N¢i dung
oo PO
Tuyén bb 1y do, gi6i thiéu dai biéu.
8h00’ - 8h45° Phét biéu khai mac.
Bio céo Tong két nam hoc 2017-2018; nhiém vu trong tim nam hoc 2018-2019.
8h45’ - 9h45’ Tham luén, théo luan.

9h45’ - 10h15°

Phat biéu cua Lanh dao tinh.

10h15° - 10h45°

Cong bd cac quyét dinh khen thudng va trao thudng.

Phat dong thi dua ndm hoc 2018-2019; dai dién cic don vi ky giao u6c thi
dua.

10h45’ - 11h00°

Tang hoa chic mimg céc d/c Truong phong GD&DT, Hiéu truong truong
THPT, Giam déc Trung tam d& nghi huu, chuyén cong tac va méi duoc bd
nhiém trong nim hoc 2017-2018 (néu cd).

11h00’ - 11h15°

Bé mac Hoi nghi.

Dy bita com tong két ndm hoc tai nha khach sé 1 — Trung tim Hoi nghi tinh




