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KET LUAN
Thanh tra t4i trulng PTDTNT THCS&THPT huyQn Bio YOn

Thuc hi€n euytit.dinh sO t+OIIQO-SCD&DT ngdy 1611012019 cta Girim d6c Sd

Gido dUc vi Diro tao vi viqc Thanh tra tqi trudng PTDTNT THCs.&THPT huyQn Bio
yOn, tg ngny 30llOl2Ot9 diin ngdy 30l1ll2}lg, Doirn thanh tra dd ti6n hinh thanh tra t4i

truong PTDTNT THCS&THPT huyQn 86o YCn;

Xdt b6o cdo k6t qui thanh tra ngity 1311212019 cta frudng doirn thanh tra,

Gi6m d6c S0 Gi6o duc vd Ddo tao K6t lu0n nhu sau:

I. Khdi qu6t chung

Truong.PTDTNT THCS&THPT huyQn Bdo Y€n ld lo4i hinh.trudng chuy€n.biQt

mang tinh 
"tr6t 

pt O th6ng, ddn tQc vi nQi tru; clugc thdnh lflp theo Quyet ainn 19
435S/QD-UBND ngdy 0111212019 crla UBND tinh Ldo cai. Trudng tl6ng tr6n dia bdn T6

l, thi ti6n ph6 Rang, huyQn 86o YOn; d6i tuong tuy6n sinh ld con em ciic ddn tQc thuQcl8

xd cta huy6n Bio Y0n. Nhd trudng c6 Chi bQ DAng dQc lflp, trqc thuQc EAng bQ huyQn

Bdo y6n. C6c t6 chfc: C6ng dodnl Doin thanh nien, Oai thi6u ni€n tidn phong HO Chi

Minh vd c6c H6i: HQi cht th{p d6, HQi ktruy6n hoc dunc thdnh l4p vd hoqt dQng th.:o.quY

dinh cira phrip lu4t; c6 05 TCM; HQi d6ng Trudng dugc thdnh l4p theo Quy€t dinh s6

50/QD-SGD&DT ng?ry 2010112017 cria Sd GD&DT.

II. K6t qui ki6m tra, x6c minh

1. ViQc xiy dqng, tri6n khai thgc hiQn cic quy trinh' quy ch6, nQi quy, quy itinh

- Hi€u trudng tld ban hdnh m6t s6 van bdn quan li nOi b0: Quy. ch6 ldrn viQc; quy

ch6 chi ti6u nQi bQ; Quy tic irng xri vdn h6.a trong truong hgc; Quy chd thUc hien.dAn chit

trong hoat dQng cria nhir trudng; Quy chii ph6i hqp giira nhir truong vdi t6 chtic C6ng

dodn, doirn thanh ni6n vd Ban dai diQn cha m9 hoc sinh,....vir c6c quy dinh trong hoat

dQng chuy6n rndn.

Ki6m tra nQi dung m6t s6 vAn bAn cho th6y: MQt s6 vln bin c6 n6i dung chua

rltng, chua pht ho. P:

NQi dung chua dring v6 cdn cu ban hdnh (Cin cu vdo rn6t s6 vdn bin dA h€t hiQu

lqc thi hinh): Qry6t ainn 6an hanh Quy chil thuc hiQn ddn chrl trong hoat dQng cta nhd

tiudng tt ndm hsc 2018- 2019 (s6 28/QD-PTD15T.BY, ngdy.l5l9l2019) can cri.Nghi

oirt iO irlrsssnro-cp ngay oblllteos cta chinh pht da hilt higu luc; Quy ch6 thuc

hign nhigrn vu chuy€n mOritt nam hec 2018- 2019, cin cft Th6ng tu 4312006-TT-BGDT

da h6t hieu luc...

NQi dung m6t s6 vin bdn chua phu.hgp: (l)Quy ch6 hm vl9c-cy-nha trudng (x6c

dinh t6n tCM chua chinh xdc voi thlrc tti, Quy che xdc dinh c6c TCM ld: td B0 mdn

.f,r"g, ia fU nhi6n, t6 Xd hQi, trong khi nhir trudng c6 04 t6 chuy€n m6n: To6n- Tin; Ly-

HOo-"3inf,-'cOng ngh6; van- str-bia- GDCD; Ngoai ngir- Am nh4c- YV lh'il-.TD;
COqp-aU; (Z)-QuV ctr6 ho4t dQng chuy6n m6n ban hdnh kdm theo Quy0t dinh s6

27aIbC-PTDI-NT.BYngiryoilslzols chi quydinhhosoquAnllichungctanhitrudng

e6* 0g loqi. thi6u tO i-oai theo Di6u l0 trudng hoc: (3) Qu)'ch6 th*c hiqn nhiem vu
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chuy€n m6n tt ndm hQc 2018 - 2019 quy dinh ki6m tra todn dign gido vi€n (chinh x6c li
ki6m tra HDSP nhd gi6o)....

2. ViQc t6 chric tri6n khai vir t6t qun thp'c hiQn nhiQm vg chuy6n m6n duqc giao

- Nhd trudng dd xAy dgng vd tri6n khai thuc hiQn k6 hopch thyc hiQn nhi€m vu ndm

h1c 2019-2020 (s6 fSAG-pfbrNr.sv ngiry 281912019) vA k6 ho4ch gi6o duc nhir

truong G6 ho4ch d4y ngo4i ngtr, tu chon, gieo dt " 
qu6c phdng an ninh, k6 hoach hoat

dQng 
-ngoai 

gid lOn lop, troat aQ-ng hu6ng nghigp va f.6 noactr giio dqc o cric b0 m6n). K6

hoach t6 chric thuc hiQn nhiQm vu ndm hqc2019-2020 pht ho.p v6i di€u ki6n thuc t6 cta
nhir trudng; t6t cA c6c linh vuc d6u c6 kti hoach c6ng t6c cu th6.

- Duy tri s6 lugng: T6ng sd hoc sinh (inh dtin h6t th6ng 10/2019) ld 488 hqc sinh,

dat99,6%1biam OZ hec sinh l6p 7,ly do: 0l hgc sinh chuy6n trudng vd dia phuong vd 01

hoc sinh xin nghi hgc tl6 di chta bQnh). Tuy€n rn6i: 140 hqc sinh, ilat 100% chi tiOu giao.

- ViQc day hoc ngoai ngirr:Nhir truong co 03 girio vi6n ti6ng a{r all ch.uin trinh
dQ theo.y€u cAu (01 gido vi6n d4t Bl vd 02 gi6o vi€n dat Cl), 

"69.gj69 
r-,91 d€u c6 k6

ho4ch btii dudng, <l6ng ky 3 di6u kh6c biQt, duoc drinh gii nlng lgc <tinh ki 2 ldn/nhm theo

cum, dd thgc hiQn vi€c xdy dung ngdn hdng cdu hoi vd dd thi phqc.vq viQc 6n luyQn thi
trung hgc ph6 thOng qudc gia, c6 t<t! ho4ch thdnh lflp Cdu lac b0 Titlng Anh vri xdy dpng

m6ilruong st dqng ngo4i ngir. Tuy nhi6n, d6n thdi didm thanh tra cdu lqc bd chua duoc

thdnh l{p.
- D4y hgc tich hgp, gi6o dr,rc tlia phuong: C6c.nQi dung tich hgp bio v6 m6i trudng,

sri dung ndng lugng ti6t kiQm,.gi6o dpc k! ndng s6ng, giiio dqc dia phuong... dugc tich
h-o.p cu th6 d.c6c ho4t dQng, ti€t hec vd th0 hiQn trong k0 hoach gi6o duc b0 m6n vd t6ng

hqp trong bi€u t6ng hgp kC holch gi6o duc t6ng th€ cta nhd trudng.

. - Ho4t dQng ngodi.gio l6n lop, cdc ho4t dQng t4rp thO: Nhi truong t6 chric x6y dyng
kti hoach theo thiing, tuAn; nQi dung duoc xdy dgng theo cdc cht dO m6i th6ng; hinh thuc

xiy dqng da d4ng nhirn phrit huy tinh tich cuc, sdng tao crira hoc sinh, tao m6i trudng hoc

tflp, thgc hdnh, rdn luydn, vui choi lirnh manh cho hoc sinh.

- Ho4t dQng gitip dd hoc sinh y6u: DAu nim hoc nhd trudng yOu cAu girio vi6n bQ

m6n l{p danh siich hoc sinh y6u cAn giup do trong hgc tap, d4c biQt ld hqc sinh c6c lop

ddu c6p; giiio vi€n xdy dung k0 hoqch 6n t4p. phu dao. nhir trtrong td chrlrc 6n.tfp. php dqo

cho hoc sinh c6c kh6i l0p tU tuAn 2 cta ndrn hoc; vi€c gi[p dd hoc sinh yeu dugc thuc

hiQn trong cric gid hgc chinh kh6a, gi6o vi6n hudng a5n hqc trong c6c gid tg hqc bu6i

chiiu, cdc bu6i tryc t6i, phan cdng hgc sinh hgc khd ginp dd cric b4n hgc y6u. . ..

- T6 chric 6n t4p cho hoc sinh ldp 12: Girio vi6n dugc phdn.c6ng 6n t4p thAo luqn,

xdy dyng k6 ho4ch theo k6 hoach cta don vj: t6 chuc HQi thdo ndng cao ch61 luqng b6i

dudng hoc sinh gi6i, 6n thi THPTQG vdo dAu thAng.g/2019, t6 chric 6n tdp cho hoc sinh

tt 1719120.19; phAn c6ng Dodn trudng, DQi TNTP ph6i hqp ctngGVCN, girio vi6n dqy 6n

tap d6n d6c, quan lj ndn6p 6n tQp cria hoc sinh; g[p g0,.trao d6i vdi hc]c sinh lop.12 01

lAn/theng: tuyen duong, nh6c nho, dlnh hudng, nghe li kiiln phin h6i tu hoc sinh v€ c6ng

tric 6n tip.
- Tri6n khai thlrc hign c6ng tic n6i trf vi dinr bio an tbirn cho hgc sinh trong

trud'ng hgc, nim hgc 2019-202022

C6ng tric quin l;i, chi d4o vi tri6n khai thr,rc hign du.gc th6 hiqn cU th6, chi ti6t trong

kii ho4ch tr]6n khai thtrc hiqn vd biing cdc vi6c tdm cu th6: Td chric di6n tflp nQi vu; xdy

I Theo chi dao tai van bnn s6 l4O9/SCD&DT'GDTTH ngdy 2l18/2019 cta Sd GD&DT'
, ff,.o quy6i ainf, Z9IeE-SGD&DT ngAy l9/5/2019 ct" Sd 6D&DT vd cdc van b6n chi dao trong nem hac 2019-
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dpng vd hqc t4p n6i quy ki rric xii; nQi quy phong dn; nOi quy lao tt6ng. vd sinh m6itrTdlg.:':rav dpng rhdi gian.bidu.m6t ngdv'nQi trrr-(euv ainn tl,g *6t-ia,r.,ai giun.q,

:1.^lT,iii!..:inh ngt dqy: Thd_duc. veiinrr. dn sdng. di hoc, dn tiua, nghi rrua, ru hoc,cnor rne rhao, tham gia sdn xu6t. dn t6i. tu hoc budi toi. di ngrl sau 21h45 pt ,it...1.
T6 chuc diEn rin rn6r ngdy n6i .rr[. Sau diEn tap. dd nhdn diQn, ddnh giri cp th6nhring vdn dd cdn tdn iai. t4o ir.,'ar, va, r.e*;,;;; qll;;. ;#;;;,'ib1i,i..,n,. n,u,quin lj nQi trri. C6c bu6i chieu ngdy ti.i o, tuan tninai r;rl',r-,irg, iia" Ailffi;'il;trinh thuc hiOn nhi6m vu cia hoc sinh trong m6t ngdy.

^,,r- .f;:^1r:,i,^r1,:l!Ur*.v6n.n0r s6 hsc sinh cho th6y: Ho4t dQng cta H6id6ng tuquan. to Quan srnh co nen ndp. c6 hi6u quA; hoc sinh dd Idp duoc k6 hdch ru hoc cia bdn
lhalt Lo.:jTh c6 cric k! nang vQ sinh ci nhdn; phdng o ngan nap, ggn ging; tich er,rc tflpluyQn TDTT, tham gia vdn nghQ vir cdc cdu lac.b6 theo so thich.

Nhd trudng c6 cric biQn phdp d6 bio d6m an rodn cho hoc sinh: ph6n c6ng bio v6truc trudng 24/24: c6 h6 th6ng camera rheo d6i rn6t .6 khu ouc ;; #ir;#g; ;6";truong, khu ki tric x6, hdnh,lang nha o....rph5i nop voi C6ng an ;i #; ffi riir"?a 
"r-,,i!k;i cam k6t ddm bio an ninh tri-t tu r.oong rr.".,-pi"ng ch6ng bao luc hoc duong, kip thdigini quy6t ciic vu vi€c xAy ra.

T6 chric h.oar dQng lao cr6ng cho hoc sinh: T6 chric cho hoc sinh ddy c6, quet don
Il tly eoq r6c thii trong vir ngodi khu6n vi6n nhd truong (s6n truAng, Auang'di, quanhkhu lim viQc, trudc c6ng trudng, via he dgc hdnh lang cLia-trudng); ,e ii* pf,irg O, narnlang, nhd vg sinh n6i h[; qu6t don phdng hoc, tau .ii,l cta tiritr, qrer,"arg ,ien q*
hoat d6ng lao cl6ng cria hoc sinh, tru&ng, frp ,a.fr, ngarn nap.

, .Yq."ier cnyi.n !i c:ic tli6u kipn tri6n t<trai ctr*ong trinh, s6ch gi6o khoa girioduc ph6 th6ng mri'ir: Nha truo.ng aa t-hnnh Ipp to chi dao d6i rndi .rr,,orgi.ini. ;rich girioklo.a vi da t6 chftc quiin tri-et a9n rgan th6 crin bQ cluan ly, giiio vi6n nhd truong vd chuongtrinh,s6chgiiio-khoa GDpT moi. Da thucniQn ,ii..r" i"ai, drinh gi6 ttr*c t.aig, xac O;nhnhu cdu.gi6o vi6n d tirng rn6n.h.oc 
.rr: 90 

ke hoach sip xdp dtii ngi-gi6o uien iai-aon v!; stdung hiQu qui co sd vat ch6t, thi6t bi day hoc mdi duoc dAu i, 
^Iy 

iung ia"elO."
- C6ng t:ic ki6m tran.i b^0:^Hi6u trudng di xdy dung k€ t oa.f, ii6,, i* n6i b6 (s642IKH-PTDNT.By ngdy 28/9120.19); ban hdni'cric ri6u ;rrra" r.ril i*,-&rri"'i,.,, i..

|1:, j3:: :l^ol1l,:.l1girio.. 
chuAn drinh giri d6i moi phuong phrip. hinh trr,ic i6 cr,ric any

19.,:?ln gra chat luong gio day. quy che hoar dfrng chuy.n mOn. Oa ti6n hrinh ki.m tratheo kO hoach.

Ki€rn tra c6ng riic tlr kicm tra cta mgt sii tcM, cho th6y: Bi€n bdn ki6rn tra so sdi;
lhal -:! drinh gi6 chri v6u vd.nrar hinh thuc 1d0, thit5u,...) [tong can J uao.a.,ieu
chudn dd x6y dung; n6i dung kidrn tra chri y6u ld kie,t tra h6 so giriJvi6n

3' viQc tri6n khai, t5 chri'c thr.rc hiQn chinh srich, phdp ruflt trong t6 cht.c vir hoat
ilQng gi6o duc cta nhir trrdng ' '- ---5

. - Vie" thgc hiQn quy rlinh v6 thi dua, khen th.,6.ng nhir gi6o vir ngu.d.i hgc: Nhd
!ryTq da ban hAnh lq trinh thi dua khen thuong giai door., Zin-ZOZ0iK6 h;;; ;.i02i'I(HTD-PTDTNT.BY ngdv 10/0u20r7); kf gia<i Jdc thi dua cu6c vdn ddng noi kh6ng
vdi vi ph6rn rlao chic nhd girio, DTHT, quin t! su aung cric khoin trru *a t oi hZa, . ..; phdt
d6ng phong trdo thi rtua 'cli !g :o"g chrii, vi6n cf,ric rhrrc hi€n van h6a c6ng sd giai
doan 2019- 2025 (vtn ban s6 04/KH-GDCS ngdy tgtg/z}tg). Tuy nhi6n, m6t s6'chi tieu,
rnuc ti6u trong 16 trinh thi dua khen thudng chua s6t, do d6 mot s5 danh hieu rheo 16 trinh

, . . . ^l I1.: -,T-brin-chi 
d4o s6 1463/s-c-D&ET-cDTrH ngdy 30/8/2019, s6 t4s6/SGD&DT-GDTTH ngdy 04/9/2018 vd vdnbdn s6 194/SCD&DT-GDTTH ngiy 25102/20t9 cna SqGD&Di.
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chua dat duqc (Nhd truong, cd nhdn Hieu trudng, Ph6 HiQu truong, ...); chua c6 rd soiit,

diAu chinh, bti sung vdo 16 trinh thi dua khen thuong hdng ndrn cira tdp th6, crin bQ, giSo

viOn, nhin vi€n trong nhd trudng <10 klp thdi di€u chinh,

- ViQc thgc hiQn c6ng khai: Nhd truong khdng xdy dung k6 hoach thUc hipn 3

c6ng khai. Da thuc hiQn c6ng khai carn kCt chat tugng gi6o duc vd chdt luong gi6o dqc
thqc t6 vir c6ng khai di6u kiQn ilAm b6o chdt lugng gido duc; c6ng khai du to6n thu- chi
ngu6n ngAn siich ndm 2019; c6ng khai k6t qui thuc hiOn mua sdm tdi sAn nhd nudc; brio
crio kC khai tru sd lirm viQc, co sd ho4t d6ng su nghiQp; c6ng khai quy€t to6n nim 2018;
hinh thric c6ng khai: Ni0m ydt tai bin tin nhd trudng trong thdi gian 30 ngiy li€n tuc, vio
thring 6 ndm 201 9.

- ViQc tri6n khai, tii chti'c thg'c hiQn Luft Phdng, ch6ng tham nhflng (PCTN):
Nhir trudng.dd xdy dyng k6 ho4ch thyc hiQn Dd rin "Tuy6n truydn, ph6 bi6n, gi6o dr,rc

ph6p luat v0 phdng ch6ng tham nhfrng giai doqn 2019 vit 2020" (54IKH-PTDTNT.BY
ngdy 2811012019) vd kC hoach s6 34/KH-PTDTNT.BY ngdy 1219/2019 v0 PCTN ndm
2019 vd m6t s6 vdn bAn li6n quan bing hinh thtc: Gui vdn bdn qua hQp thu diQn tri d6n
c6n bQ, gi6o vi€n, nhdn vi€n; thuc hiQn tich hqp phdng chdng tham nhing trong dqy hqc
mdn Gi6o duc c6ng dAn theo qyy dinh. Xiy d\mg vi thuc hiQn quy ch6 chi ti6u nQi b0;
thgc hiQn quy tdc fng xri, quy tdc dao dric ngh€ nghiQp. Thqc hiQn minh bach tdi sdn, thu
nhflp cd nh6n <l6i vdi c6n bQ c6ng chr?c trong diQn phai c6ng khai dfng quy dinh.

- ViQc tri6n khai, t6 chric thuc hiQn Lu{t Thuc hdnh ti6t kiCm, chdng lang phi
(THTK, CLP)a: Nhd trudng to chuc quiin tridt. tuydn truydn, ph6 bi6n Luflt THTK, CLP
vir chi dao, hudng d6n cira cdc c6p t6i crin bQ c6ng ch(rc trong clon vi bing hinh thric grii
vdn bAn qua hQp.thu diQn tt. Tuy nhi6n, dnn vi kh6ng xAy dy'ng Chuong trinh THTK,
CLP; kh6ng c6 k€ hoach ki6rn tra thgc hiQn THTK, CLP c[ra trudng.

- ViQc ch6p hirnh phip lu$t vd girii quy6t khi6u n4i, t6 c{o: Ndm hqc 2019-
2020 kh6ng c6 don thu khi6u nai, t6 c6o cta c6ng ddn.

4. Cdng t6c quin lf c{n bQ, c6ng cht'c, vi6n chri'c
-: 

i ,
T6ng s6 cdn b6, c6ng chfrc, vi6n chric: 50 ngudi; thi6u 0l ngudi theo Quy€t dinh

giao chi ti6u bi6n ch6 cta Sd GD&DT5 (thi6u 0l girio vi6n TiiSng Anh). Trong tl6, crin bd
quin ly: 03; gi6o vi€n: 32 (19 giao vi6n THCS. l3 giiio vi6n THPT), chuy€n tr6ch Do?rn:

0l; nhdn vi6n hdnh chinh: 03; nhdn vi6n nu6i duOng: 09; nhAn vi€n bio vQ:02.35135
CBQL, GV c6 trinh d6 d4i hc1c trd [6n trong do c6 04 ngudi c6 trinh d0 tr6n dai hAc.

- ViQc phdn c6ng nhi0rn vu cho dQi ngi dtroc thqc hiQn theo cl0ng chuy0n m6n
duoc ddo tao (chi c6 0l gido vi0n duoc phdn cdng day m6n C6ng nghQ kh6ng ding
chuyOn m6n duoc ddo t4o (b6 tri gi6o vi6n co chuy0n m6n Toin-Ly d4y; lj do: Do d6i du
girio vi€n bQ rndn Torin, Vdt t), THCS khi thdnh lqp trudng PTDTNT.

- Nhd trudng c6 giAi phdp cq th6 trong b6i duong dQi ngii: Chri trqng quy hopch

cdn bQ tr€, c6n bQ ld nguoi dan tQc thi6u s6; tao moi dieu kiQn dC CBQL,GV tham gia cd,c

ldp drio t4o, b6i duOng; tap trung chi d4o c6ng tdc t\r bdi dudng6.

a Theo y6u ciu tai vln briLn 581/SCD&DT-KHTC ngiy 09/4/2019 cria So GD&DT vd cdc quy dinh kh6c cta ph6p luat.
t 

Quy6t dintr s6 5slQo-scD&DT ngny 23ll/2019 cna sGD&DT.
u Na, no" ZOlg . Z-OIS nhi trur'rng d'a cu 0l gido vien di ba'i dddng, thi chtng.chi Ti6ng M6ng; 0l giAo vien di bdi

dudng. thi Tiiing anh trinh dO A2; ll crin bg. gi6o vien du thi thang hAng chuc danh ngh€ nghiQp vi c6 ? nhi gido da dAt tieu

chudn thing hSng; 32/32 gi6o viCn nhir truimg hodn thinh chtrong trinh boi du&n8 thuong \uyen; 0l cdn b0 qudLn ll di hqc sau dAi

hgc chuyen nganh qurtr li ei6o dUc; 02 CBQL dang hgc Trung c6p LLCT tiii truirng Chinh tri tinh Lio Cai; 02 CBQL dugc ct di

hac ldp d6i tuqng 3 trong thd,ng 6/2019. Ngoii ra. nhing cin bO trong quy hotch nhd tr[ong di c6 ke hoech d€ ct di hoc lsp

Trung cdp LLCT trong thdi gian toi.
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Tuy nhi6n, viQc chi dao c6ng t6c b6i duong d6i v6i nhan vi0n (Vdn thu,.KC toan,

nu6i du0ng,...) chua pht hgp (nh6n viOn kh6ng cdn lim brio c6o kOt qud bdi dudng

thudng xuy0n).

Ki6m tra c6ng tric.tu btii duong cua m6t sd giiio vi6n vd nh6n vi0n: K6 hoach bdi

duOng thuong xuy6n gi6ng nhau, kh6ng pht hqp vdi cdng viQc cia tung ngudi (Girio

vi6n: Nguy6n Thinh Tiung-. Luong Thi ki* Lun, Nguy6n Ti6n Thirnh); Bdo c5o ktit qua

b6i dudng thudng xuy0n trong thdng kh6ng dtng urpc dich, ydu cdu dd d{t ra (Gi6o vi6n:
Luong Thi Kim Lan, NeuvCn Thirnh Trung, f-uu fni Lj); nhdn vi6n Vdn thu, K6 todn,

...khdng c6 k€ hoach tU bOi duong.

Vi.Qc tl6nh.gi6, x6p loqi dQi ngfr, cu6i t<y, cu5i nam thuc hiQn theo ciic v6n bin chi
i, . .i :,

oao cua cap co tham quyen .

- ViQc thgc hiQn quy dinh vO khen thudng, xdt k! luQt d6i voi c6n bQ, c6ng chtic,
vi6n chric: Nhd trudng da ph6 biOn, qudn triQt vd 1ri0n khai thuc hiOn ciic quy dinh cta
phrip luflt vd chi rlao, huong dAn cr'ia Sd GD&DT v0 c6ng t6c thi dua, khen thuong, trong
AO aa .n,: trong viQc tri6n khai c6c phong trdo thi dua trong ndm hoc8.

- Vi€c thUc hiQn cric quy dinh vd chuy€n m6n dtri v6i girio vi0n:

Dg 03 titit day tr€n l6p cta 03 girio vi6n (rn6n Sinh hgc, Ti6ng Anh vd H6a hqc)

vd kitlm tra hd so cta 03 girio vi€n (V[ Thi Trang, Luong Thi Huong Lan, Phan Thi Thriy
H6a), cho thdy: Gi6o vi€n t6 chric cho hoc sinh ldrn viOc tich cuc, phuong phrip giing d4y
pht hqp, st dqng phuong tipn h6 trq giAng day phir hgp; chuAn bi gi6o 6n l6n tdp theo
quy dinh. Tuy nhi€n, bdi d4y chua c6 ndi dung tich ho.p b6o vq mdi trudng, bio vQ ngudn
gen (Gi6o vi6n Luong Thi Huong Lan); chua th6hiQn su phdn h6a hoc sinh, bdi dpy chua

c6 nQi dung tich hqp bAo vQ mdi trudng, xri lj chdt thAi an toirn (Gido vi6n Phan Th! Thty
Hoa); chua chri y rdn k! ndng n6i cho hoc sinh (gi6o viOn Vii Thi Trang).

T6 uanh chinh-Nudi dudng: Ttr dAu nirn hqc chi t6 chfrc hgp 01 bu6i vdo ngdy

Olll)l2}lg (Kh6ng clfng theo quy dinh cta Didu lQ trudng hoce).

5. C6ng t6c quin lf tiri chinh, tAi sin, thi6t bi dly hgc nim 2019

- C6ng tdc qudn li, tdi chlnh:

Nhd trudng cdn crl ciic chi ti6u giao ud .6 lugng bi6n ch6, hoc sinh vir ngudn ngdn

siich giao Ae tap au torin ngdn siich ndrn ndm 2019. Viqc lap du todn vd thgc hign du to6n

duoc thuc hiQn theo quy dinh. Du todn duoc giao nfun 2019: Kinh phi.chi thuong xuy6n:

7.067.500.000 d6ng, kinh phi kh6ng thudng xuy6n: 9.096.100.000 d6ng. Thgc hiQn dU

toiin tinh d€n 2011012019: Chi thudng xuydn: 5.633.333.400 ddng, chi khdng thudng
xuy6n: 6.835.0 t 7.500 ddng.

Xdy dgng quy ch6 chi ti6u nQi b0 phn hgp vtii didu kiQn ngdn sdch cta nhi trudng,

tllnh mftc chi cu th€ cho tirng nQi dung. Tuy nhi0n, con c6 n6i dung chua phir hgp: Chua

xricdlnhcUthChes6chi thunh4ptangth€m.michi ghi phuongdnchi 100%,80%,60%;
l6y ktit qun x6p lo4i cdng chric, vi€n chuc .u5i nam hoc tru6c dd xdc dinh mtc chi tra thu

7 
euy6t tlinh xdp loqi vi€n chuc vi nguiri rfiing diu co so giik) duc sd 08/2018/QD-UBND ngiy 2714/2018 cia UBND

tinn leo cai euytii ainh xtip ioli chuy€n mon iilo v ien i6 oezlqo-st ua o t ngiy I l/5/201 5 cna sd GD&DTi c0ng vln s6 516,

517/SGD&DT-TCCB ngiy O2l4/20 t9 va huong ddn dnnh giri HiQu rnr(,|rg vir giao vien thco churin nghe nghiQp.
t tt 

"o 
euy6t Olnt' s6 z8,/2ot f,fqo-ueNo ngiy t6/52016 cua UBND rinh vd viQc ban hanh Quy. dlnh vd phong rio thi dua

-Ooi ,ni. ning.uo 
":t 

5t luqng giAo duc vir ddo rp ngu-tin nhin luc" tren dia bin tinh Lno Cai: Qqdtdinh si 10/2018/QDUBND ngAy

I l/5D018 ctc UBND rinh vi viec Srn ddi. hi sung mot s6 ditu cta Quy dinh ve Phong tnio lhi dua -D6i moi. n6ng cao chit lugng giAo

duc vd deo tAo ngutin nhin luc" tren dla ban tinh Ldo Cai.' , Didu-le trudng trrng f,o. 
"o 

,o, trudng TLIPT vi truong phd rh6ng c6 nhidu cip hpc, ban hanh kem theo Th6ng tu s6

l21201 lfm-BGDDT ngny 28/3/201 lcna B0 trudng B0 GiAo dqc vd Dio tao]



nhap tdng th€m cho cA ndm ngAn srich. Chua c6 nQi dung quy dinh ve cnii aO chrlng tt vh
thdi han thanh toAn.

Thanh torin diy dri c6c ch6 d6 cho crin bQ, gi6o vi6n vir ngudi lao d6ng khric trong
nhd trudng theo quy dinhr0. Nam 2019, don vi dg ki{in ti6t kiQm chi thudng xuy€n ld
150.000.000 rl6ng <I4t 114%o chi ti6u giao, sti kinh phi ti6t kiQln sE dii chi tri thu nhflp tlng
th6m cho 50 CBG\,/NV sau khi c6 kdt qui d6nh gi6 x€p lo4i c6ng chric, vi€n chric hgc kj'
I, nim hgc 2019-2020.

Thgc hiQn chi trd ch6 dQ hqc b6ng cho hoc sinh thing vd klp thdi; quyt5t toen titin
in, vd chi trd tidn hgc b6ng con du cho hoc sinh theo tirng th6ng. Thpc hiQn cric chli dQ chi
khiic cho hgc sinh theo Th6ng tu li€n tich sO 1O9/Z0O9ITTLT/BTC-BGDDT ngdy

2gl5l20)g cria BQ Tii chinh vir Bg GD&DT theo dinh rnuc dugc quy dinh (bao gdm: khen

thudng, tiAn tdu xe di vd dip nghi hd, hgc phArr, aO aung cri nhdn).
*V6 quiin lf, sfr'dgng cric ngudn lr;'c tt'thi trg': Ndm h7c2019-2020 nhir truong

da lflp k€ hoach v|n dQng tdi trg (s6 50/KH-PTDTNT.BY ngdy 05/10/2019) vdi nQi.dung
van dQgg tdi trg kinh phi l5p <l4t Carnera khu ki ttc x6 cria hoc sinh vi c6y gi6ng dO thgc
hign k€ ho4ch tr6ng cdy xanh trong nhd trudng. Dd c6 vdn b6n xin f ki€n cta Sd

CD&DT. Sd GD&DT cflng <15 c6 vdn bin tr6 loi (s6 1943/SGD&DT ngiry l3ll1l20l9);
theo 116, chi cho phdp truong vfln dQng tdi tro d€ phuc vu vi€c tr6ng cdy xanh trong
trudng, vi€c ldp d{t camera khu kli tric xd chua thlrc hi6n trong nam hqc 2019-2020. HiQn

tai, nhd trudng tlang tri6n khai thgc hiQn k6 ho4ch van dQng.

- Thqc hiQn cic quy tlinh vd c6ng khai: Nhd trudng di thuc hiQn c6ng khai tai
chinh theo th6ng tu s6 ZtlZO}Slrt-BTC ngdy 2313/2005 cria BQ tdi chinh vi Th6ng tu s6

36I2O17ITT-BGD&DT ngriy 2811212017 cta BQ GD&ET. Sau khi nhqn quy6t dinh giao
du torin, nhd trudng ti6n hdnh c6ng khai du toiin duoc phAn bO, trdng quli c6ng khai tinh
hinh thu chi cria nhd trudng viro c6c cu6c hqp, hQi nghi c6ng ch[rc vidn chr?c, ni6m y6t
tr€n bing tin nhd trudng.

- Cdng tic quin lj', sri'd1rng tii s:in: Md hd so, sd s6ch theo dOi theo quy dinh;
chua c6 biOn bAn ki€rn tra hiOn trang tdi sin tru6c khi sta choa. Chua xdy dqng quy ch6
quin lli vd sri dpng tiri sAn c6ngrr.

- C6ng trlc quin If, sri dgng thi6t bi d4y hgc:

Trudng.di xdy dgng k6 ho4ch quin ly, st dung tdi sAn, thi6t b1 dpy hqc nhm hoc
2019- 2O2O (s6 3I^G-PTDTNT.BY ngity l1l9l20t9); c6 hd so qudn Iy thi6t bi cta nhd

truong (gdm: SO Uao AO dtng thi nghiQrn, d6 dUng d4y hqc cta 04 t6 chuy€n m6n; s6 sri

dpng thi€t bi girio duc cta 04 td chuydn rn6n). Cap nhit cic th6ng tin vC tinh hinh sri dqng

theo quy dinh.

Kh6ng c6 k6 hoqch mua saur, su'a chila, biro dudng TBDH; kh6ng c6 quy dinh quin
lV, khai thSc sri dung TBDH theo Quyt5t dinh 56 318/QE-SGD&DT ngdy 1110212afi cia
Sd GD&DT; nhi6u thi0t bi c[, h6ng.kh6ng ddp ung y6u c6u st dpng nhung kh6ng c6 kC

hoach sria chira, b6o duOng, thay th€. Cdc phong bQ mdn V4t li, H6a hgc, Sinh hpc chua

r0 Bao gdm: Nghi rtinh cria Chinh phrl: sii O tIZOOONO-Cp ngiy 2A,612006; s6 l912013,ND-CP ngiy 23102/2013 (Sria doi,

bd sung mot sii didu cia Nghi rlinh sij 612006ND-CP); stl ttoluolo-No-cp ngiv 24112/2olo; sil 54i20llND-cP ngay

o4to1tiolrt.6 zo+lzoonno-cp nlity t4 2t2oo4. Th6ng ru Li€n bo sii i3l201 l,ryILB-BCDDT-BLDTBXH-BQP-BTC ngAy

t5/t t20l l; Quyiit dintr s6 s tao tzqo-rrg ngiy I0/ I l/2012 ;; Thdng lu s6 08/2013,fi'-llNv nei\y 3l/712013 cia BQ NQi vu;

rt ong ,u .o ziyioosirf-BcDD]' ngti 2ut07206s, r'hong l,r t6 tsno tufrr-sco DT, ngriy 9/6/2017 cLia BQ GD&DT; Th6ng tu sri

57120t4,TI- BTC cua B0 TAi chinh; Th6ng tu li€n rich sii r5/20l5nlLT-BGDDT-BLDTBX H-llQP-BCA-BNV-BTCI Quy6t dinh

s6 5yZOtZiqO-tfg c'ta Thi tudng Chinh phn; Quy6t dlnh s6 l312013/QD-TT* cia Tht tu6ng Chinh pht vi mQt s6 vm ban

hiQn hanh khdc.
IrquydinhrqiTh6ngtulientichTl/2014,/TTLT.BTC-BNVquydinhvixiydgngvithgchienQuych6chi tieu noi b0,

Quy ch6 qudn lj su dqng tdi sin c6ng vA cAc quy dinh hien hinh khAc.
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c6 nQi quy, chua c6 binh ch6ng chriy n6. Tu ddu nam hoc, Lfrnh dao nhir trudng chua

ki6m tra, nhdn x6t cq thd viQc sri dung thi6t bi crla gi6o vi€n.

Kitim tra vi€c khai thric, sri dqng TBDT cua giiio vien: Kidm tra viQc sri dpng c0a 03

gi6o vi6n (Uai riri Np, Hodng rrri e]ch Thty, TrIn Thi Vdn Oanh): Cd 03 gi6o vi6n diiu

xdy dgng.k6 hoach sir dung TBDH v?r tri6n khai thuc hiQn kO hoach sri dpng, tuy nhi€n,

"on 
.O t"i,it aay lnOng ttuJ nien theo k6 hoach sri dung TBDH (cfrng kh6ng c6 sq dieiu

chinh thtl hi€n trong bin k6 hoach).

III. K6t lu$n v6 nhii'ng nQi dung tlfl iluq'c thanh tra
l. IJu tli6m

- HiQu trudng da chri dQng xdy dgng, ptrO Ui6n, qu6n tri€t, tri6n khai thyc hiQn nhiqm

vu ndm hoc 2019-2020 v6i ciic nhi6m vu trQng tdrn, linh vuc tao chuy6n bi€n n6i bflt phi
hqp vdi <tieu ki€n thgc t6 cta dia phuong, ctia nhd trudng; nang dQng vd c6 nhidu gi6i

phrip cp th6 dC thuc hipn vigc d6i mdi phuong phrip, hinh thric day hgc.

- Quy trinh quin lf hoc sinh cria nhd truong dugc thgc hiQn kh6p kin, thit.:leihYy
dQng nhidu.lgc luong ctng tham gia quin lj, tao thdnh mQt hQ th6ng d6ng bQ (T6 Qunn
sinh; HQi d6ng tg quin; Gi6o viOn trgc; Eodn, DQi; Ldnh d4o trudng; Bio vQ), dugc phdn

c6ng nhiQm vu cu th6 vh c6 co chd phdi hqp rd rdng, ch4t ch6.

- ThUc hiQn c6 hiQu qui hoqt dQng girio duc k! ning siing cho hoc sinh th6ng qua ciic

c6u lac b0 theo sd thich, ciic hoat ddng vdn nghQ, TD1'D, lao dQng v€ sinh vi hoat <lQng tu
v6n trong nhir trudng.

- Chir dQng, c6 giii ph6p cp th6, pht hqp de td chric 6n tAp kia:n thric cho hgc sinh

chudn bi cho kj,thi THPT Qu6c giu narn 2020.

. - Trudng, lop s4ch, ng6n n6p;.hQ th6ng cdy xanh, cily. b6ng mrit dang dugc tri6n khai

tr6ng theo quy hoach t6ng th6 vi k6 hoach thgc hiQn chi ti6t, phn hqp vdi di6u kiQn ddt dai

vd khi hqu cia clia phuong.

2. T6n t4i, h4n ch6

- MQt s6 vin bdn qudn lj nQi b6 con sai v,5 th6 thric, con c6 nQi dung chua dring,

chua pht hqp (chi ti6t n€u t4i Mpc I ).

- 56 luqng hec sinh chua dat chi tieu ke hoach giao (b6 02 hoc sinh, d1t99,6%ke
ho4ch giao).

- Mot s6 chi tieu, muc tieu trong lQ trinh thi tlua khen thudng d6i vdi CBQL'GV,NV
chua silt vdi thpc t6; chua cht dQng ri so6t, didu chinh, b6 sung viro lQ trinh thi dua khen

thudng hing nim cta tqrp th6, cri nh6n trong nhd trudng d0 c6 di6u chinh kip thoi.

- C6ng t6c quin ly, st dung TBDH con hqn ch6: Kh6ng c6 k6 hoach mua sim, sria

chira, b6o OuOng teOA; khdng J6 quy dinh quin ly, khai thic st dung TBDH theo Quy6t
dinh Sil 3 18/QD-SGD&ET ngdy lllo2l2015 cta So GD&DT.

- Cdng t6c tg kirlm tra cia m6t sO fCV con so shi, hinh thric, chua <l6p r?ng ilugc

muc tlich y6u cdu tai vrn bin s6 tqZ6lSGOaDT-TTr ngiry 301912018 cta Sd GD&ET.

- C6ng tric quAn.li tdi chinh cdn c6 han ch6 trong viQc xdy dqng quy ch6 chi ti6u

noi b0, lap ,a luu tif, hd so, chring ttr ti6n quan d6n chi tra thu nhflp tdng th€m cho c6n b6,

giao vien, nhdn vi6n trong truong. Chua xdy dung quy ch6 quin ly, st dung tiri sdn c6ng,

Chuong trinh THTK, CLP vd k6 hoach ki0rn tra thpc hiQn THTK, CLP.

lV. YOu cdu ctia Ginm d6c Sti'GD&DT

eua ktlt qua thanh tra, Girirn d6c Sd CD&DT y6u cAu HiQu trudng trudng

PTDTNT THCS&THPT huyQn Bdo YOn chi dao thuc hiQn rnQt sd nQi dung sau:

l



1. Td chric hgp todn thd c6n bQ, gi6o vi0n vd nhAn vi€n d6 th6ng b6o ktit lu4n thanh

tra cria S0 GD&DT; th6o luAn Ae xac iintr 16 nguy€n nhdn cia nhfng tdn tai, han ch6 da
- .,(, ^neu trong Ket luan.

2. Xdy dgng kti hoach khic phgc. nhong t6n tai; h?n ch6 dd n€u d tr€n. Grii k6 ho4ch

ctng vdi b6o crio ktit qui thuc hien K6t ludn thanh tra ve SO COAOT (qua Thanh tra Sd)

tru6c ngiry 2811212019.

3. Thgc hiQn viQc ni6m y6t tai trq so liun vi6c cria trudng rc6t luan thanh tra ndy

trong thdi gian it nh6t ld 15 ngdy liOn tuc.

Giao Thanh tra Sd GD&DT theo d6i, ddn d6c thpc hiQn rctit lu4n thanh tra ndy theo

quy dinh tqi Thdng tu s6 0I/2013/TT-TTCP ngdy ngdy 12 th6ng 3 ndm 2013 crla Thanh
tra Chinh pht.

Trdn ddy la K6t tuan thanh tra tai truong PTDTNT THCS&THPT huyQn 86o YOn,

Gi6m d6c S0 GD&DT y6u ciu Trudng PTDTNT THCS&THPT huyQn Bio YOn vir cdc

Phdng chuy6n m6n cta Sd c6 li6n quan nghiOm trlc thuo niln.t. ,)fl--
Noi nhQn:
- Ldnh tlqo Sd GD&DT;
- Cric Phdng thuQc So GD&DT;
- Truong PTDTNT THCS&THPT Bio Y6nl
- Luu: VT, Tr.V.-
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