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THONG BAO '
Két lugn ciia ddng chi Nguyén Anh Ninh — Gism déc S& GD&DT,
Truwémg Ban Chi dgo bdi dwdmg thwong xuyén gido vién

Ngay 15/6/2018, Ban Chi dao b6i dudng thuong xuyén gido vién dd hop danh gia
két qua boi dudng thudmg xuyén gido vién nam hoc 2017 - 2018, trién khai ké hoach bdi
dudng thudong xuyén gido vién he 2018 va ndm hoc 2018 — 2019. Dong chi Nguyén Anh
Ninh — Gidm déc S& GD&DT, Trudéng Ban chi dao BDTX gido vién két luén:

Céng tac boi dudng thudmg xuyén gido vién da duoc chi dao, td chire thuc hién
¢6 nhimg chuyén bién nhét dinh vé ning lyc sw pham cua déi ngd, tir 6 g6p phén ning
cao chét lugng gi4o duc. Nhidu don vi dd chi dong lya chon ndi dung, phurong thirc bdi
dudng phu hop sat véi thuc t dia phuong. Tuy nhién, cong tic bdi dudng thuong xuyén
gi4o vién con han ché: D4i ngii can b, gido vién chua dugce quan triét tot yéu ciu bbdi
dudmg dé dép ung nhiém vu cdng viéc ciia ban than, nhén thirc cia mdt bo phan gido
vién chura ddy du, chua thiu d4o nén thuc hién con hinh thirc, thiéu thyc chit. Nhidu noi
dung bdi dudng van dung vao quan ly, giang day chua rd rang; chua phan loai gido vién
mdt cach thyre chit; mot bd phan CBQL tham gia bdi dudng chuyén mén chua séu sat,
con hinh thire nén chi dao chuyén mén chua hiéu qua...

Dé trién khai higu qua cong téc bdi dudng CBQL, gi4o vién, nhan vién ndm hoc
2018 —- 2019, céic don vi, thanh vién Ban chi dao cin tap trung chi dao:

1. V& tu tudng, nhén thirc: Phai quan triét cho tt c4 CBQL, gido vién, nhan vién
nhan thirc ddy i, yéu cu, nhiém vu bdi dudng; thuc hién bdi dudng nghiém tic, dam
bao thyc chit nhim dap g dugce yéu ciu cia vj tri viéc lam dugc giao.

2. Vé phuong thic bdi dudng

Trong cac phuong thirc boi dudng, xdc dinh ty bdi dudng ciia gido vién 1a chirh,
méi don vi cdn c6 co ché quan Iy cu thé dé CBQL, gido vién ty hoc; ndi dung tir hoc
phai x4c dinh trong tim, thiét thuc, hiéu qua, bam sat ndi dung chi dao coa S&, Phong
GD&DT, trudng, sat voi nhiém vu quan ly, giang day tai co so.

Da dang héa cdc hinh thirc boi dudng phu hop véi didu kién don vi, t& chirc bdi
dudng tdp trung & cac cép (td chuyén mén, truong, cym trudng, huyén, tinh, trong dé
trong tAm 13 boi dudng tai t6 chuyén mén), bdi dudng khong tép trung (qua dién dan,
trao ddi trén “trudmg hoc két néi”) va ty boi dudng. Qua trinh boi dudng phai kiém tra
danh gia d6i ngii mét cach thyc chét.

3. V& ndi dung bdi dudng chi yéu nim hoc 2018 — 2019

- Bdi dudng chinh tri: Ngoai cac ndi dung bdi dudng do Ban Tuyén giao 4n dinh
trong det bdi dudng tap trung, can bo, gido vién chu ddng nghién ciru, cap nhit cdc ndi
dung, quan diém chi dao cua Pang, Nha nudc cta cip 1y, chinh quyén dija phuong vé
gido duc va dao tao dé phuc vy cOng tac quan ly, giang day.

- Bbi dudng thuc hién nhiém vu niam hoc: T4t ca can bd, gido vién phai tham gia
bdi dudng va ndm duoc ni dung cac chuyén dé: Ky cwong — nén nép trong gido duc;
Vin héa trueong hoc; Chuong trinh gido duc phd thong moi.



- Bdi dudng chuyén mén céac cap hoc cin tp trung vao xay dvng ké hoach gido
duc nha treong gidm tai ndi dung, dbi méi phuong phap, hinh thirc td chirc day hoc gin
véi tinh than giam tai chuong trinh.

- Ngodi ra con céac ndi dung b01 dudng khac theo dac thu cta huyén, thanh phd
giao Phong GD&DT lya chon trong s6 cac ndi dung: Cong tac dan véan, cong tac chi
nhiém 16p, cOng tac to chic va quan ly bdn tra, quan ly tai chinh tai san, xir ly tinh
hubng su pham, giao tiép bing tiéng dan toc thiéu sb..

4. V& giai phap ning cao chét lwong bdi ducmg, yéu cAu céc phong ban So,
phong GD&DT chi dao:

- Xéy dung luc lugng gido vién cbt can phai toan dién, nim vimg tu tudng chi
dao ciia S& nhim vira trién khai ndi dung chuyén mén, vira quan 1y 16p bdi dudng mot
cach hiéu qua nhét.

- Thyc hién t6t viéc phén loai va phan cép trong bdi dudng, trong d6 cin phan
loai gido vién theo chuyén mén va chi dao chon lya ndi dung bbi dudng chuyén mén
phu hop; lam r6 ndi dung bbi dudng & cip huyén, ndi dung b6i dudng & cip trudong. Noi
dung bdi dudng trong hé phai dugc chi dao t6 chirc thure hién hidu qua trong nam hoc;
thyc hién kidm tra, danh gid ddng bd dé ning cao hidu quéa bdi dudng.

- Phét huy tinh tich cuc nguoi hoc, trong bdi dudng tdp trung, gido vién tham gia
b6i dudng phai chu dong trao d6i, thao luan cac van dé duoc néu ra; viée td chirc bdi
dudng cin chi y huéng dén nhirng gido vién con yéu, han ché ning luc.

- Yéu cau tat ca CBQL trudng hoc (Hiéu truong, Phé Hiéu truong) phai tham gia
bdi dudng chuyén mén nhu gido vién d€ thuc hién chi dao, quan ly cdng tic chuyén
mon sdu sat.

5. V& kién nghi, d& xuét cia cac don vi

- S6 GD&DT diéu chinh thoi gian bdi dudng Hiéu truéng cac trudng hoc tai Ké
hoach s6 104/KH-SGD&DT ngay 12/6/2018 vé tdp huan nang cao ning lyc CBQL co
s¢ gido duc tir ngay 11 — 14/8/2018.

- Pong y v6i ké hoach t chirc bdi dudng gido vién ndm hoc 2018 - 2019 clia
trudng THPT Chuyén, cdn cir ké hoach ndy céc phong ban huéng dan, kiém tra, giam
sat, danh gia theo quy dinh.

- Giao phong GDCN&GDTX tham muu Léanh dao S¢& chi dao tru:(‘mg CDSP Lao
Cai va TT KTTH-HNDN&GDTX tinh phoi hop véi cac co s¢ dao tao bo tri cho CBQL,
gido vién dang theo hoc h¢ vira lam vira hoc, boi dudng dai han dugc nghi dé tham gia
b6i dudng tap trung theo quy dinh.

- Giao phong TCCB chu tri xdy dung ké hoach dao tao, bdi dudng doi ngii dé
thyc hién chuong trinh GDPT méi.

Trén day la két luin chi dao cia dbng chi Nguyén Anh Ninh - Gidm déc S&

GD&DT, Trudng Ban chi dao BDTX gido vién tai cudc hop; S& GD&DT thong bao dé
cac don vi biét, thuc hlen | Aot

Noi nhin:

- Phong GD&DT;

- Thanh vién BCD;

- Lanh dao S¢ GD&DPT;

- Phong, Ban S¢ GD&DT;
- Phong GD&DT;

- Trudmg THPT;

- Lru VT, GDCN&GDTX.
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