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$6:1463 /SGD&PT-GDTrH Lao Cai, ngay 30 thing 8 nam 2019
V/v huéng dan thyc hién nhiém vy
giao duc THPT nam hoc 2019 - 2020

Kinh gui: Cac don vi tryc thudec S6 GD&DT.

Cin ctr vin ban sé 3892/BGDDT-GDTrH ngay 28/8/2019 ciia Bo GD&DPT vé
viéc hudng dan tkn.rc hién nhiém vu gido duc trung hoc nam hoc 2019-2020, S&
GD&DT hudng dan thuc hi¢n nhiém vu giao duc THPT nhu sau:

A. NHIEM VU TRONG TAM

Thuc hién cha dé: “Vi hoc sinh than yéu; xdy dung truong hoc ky cuong, vin
hoa; chat lugng gido duc thuc chat”, cap THPT véi 6 nhiém vu trong tam sau:

1. Cong tac gido duc chinh tri, tw tuwéng: Tiép tuc thuc hién Chi thi 05-
CT/TW vé déy manh hoc tap va lam theo tu tudéng, dao dirc, phong cach HO Chi
Minh v6i CBQL, giao vién, nhan vién; déy manh gido duc dao duc, 161 séng, ky
nang séng cho hoc sinh; nang cao ning lyc cla gido vién chu nhiém 16p, cia to chirc
Poan, Hoi, gia dinh va cong dong trong viéc phdi hop quan li gido duc toan dién cho
hoc sinh.

2. Nang cao hié€u luc, hiéu qua cong tac quan tri treong hoc: Hiéu truong,
Phé Hi€u truong nam vimg d6i méi CTGDPT; trién khai nhiém vu nim hoc dong
bo, quyet ligt, sau sat; nang cao nang lyc quan tri, trach nhiém giai trinh cta nguoi
dung dau va ca nhan thyc hién nhiém vu; thyuc hién tét chirc nang giam sat, kiém tra
no1 bo; ky luat, thyc thi cong vu; cong khai hoa, tap trung dan chu hoat dong cua nha
truong; chan chinh, ting cuong ky cuong, nén nép trong day hoc, gido duc; dam bao
an ninh, tuygt ddi an toan trudng hoc; chuan myc Gng xir trong nha trudng; 6n thi
THPT quoc gia hiéu qua, phu hop; t6 chirc hiéu qua hoat dong CLB Hiéu trudng
truong THPT.

3. Nang cao chit lwong day va hoc, chit lwong gido duc toan dién, thue
chét; trién khai c6 hi¢u qua cac hoat dong ddi méi giao duc:

- Trién khai dong bo céc giai phap dé nang cao chat luong gido duc toan dién;
ting cudng tmg dung CNTT; t6 chiic cic cau lac bo trong nha truong; xay dung
truong chuyén, truong co chat lugng cao lam nong cdt giao duc mili nhon, tao ngudn
nhan lyc chat lugng cao cho tinh; xay dung cac truong DTNT lam nong cdt gido duc
dan toc.

- Tu chu thuc hién ké hoach gido duc nha truong; van dung truong hoc moi;
xay dung trudng hoc gin voi thuc tién; thi diém mo hinh gido duc STEM; ting
cudng hoi nhap, hop tac qudc té; tu van, hudng nghiép phan ludng hoc sinh sau tét
nghi¢p THPT; hoat dong trai nghi€ém, nghién ctru khoa hoc; ddi moi kiém tra danh
gia hoc sinh.



4. Chuan bi tét cac diéu kién ddi méi chwong trinh, sich gido khoa gido
duc phd théng: Diéu chinh n6i dung day hoc trong chwong trinh hién hanh theo
dinh hudng tinh gian, tiép cn chuong GDPT mo¢i; ra soat, sap xép doi ngi, boi
dudng, dao tao doi ngii; ra soat, chuin bi co s& vat cht, thiét bi; tang cuong cong
tac truyén thong; hoi thao tiép can chuong trinh GDPT méi.

S. Day manh ng dung cong ngh¢ thong tin trong day hoc va quén ly glao
duc: Tiép tuc trién khai cac phan mém day va hoc, cac phan mém quan ly. Két ndi
lién thong dir lidu voi phan mém co sé dir liéu nganh; st dung hd so dién tir (s6
diém, hoc ba); trién khai thi diém 16p hoc thong minh, hé théng hoc truc tuyén, thi
tryc tuyén; ting cudng sinh hoat chuyén mon truc tuyén.

6. Nang cao chat lwong day hoc ngoai ngir, dic biét 1a tiéng Anh; xay
dung truomg chuin qudc gia

- Boi dudng doi ngi dap tng yeu cau day ngoai nglr theo chuwong trinh
GDPT moi; trién khai cac bién phap quyét liét dé tao chuyén bién vé chat lugng day
hoc mén ngoai ngir; khuyén khich céac trudng cé diéu kién day ting cuong tiéng Anh
v6i nguoi nude ngoai; bodi dudng ning luc ngoai ngir dé day song ngir & cac truong
THPT ¢6 diéu kién; xdy dung, phat trién moi truong hoc va sir dung ngoai ngit.

- Phén dau, duy tri truong dat chuan quoc gia theo 1§ trinh va danh gia cong
nhan chuan quoc gia theo Thong tu 18/2018/TT-BGDDT.

B. NHIEM VU CU THE VA GIAI PHAP

l. Duy tri 6n dinh truong, lop; sir dung c6 hi¢u qua co' SO vat chat, thiét bi
day hoc; xay dyng truong dat chuin qudc gia; ciing co, phat trién trwong THPT
chuyén, hé théng trwong PTDTNT, truong c6 CLC; xdy dung cic md hinh
truong hoc tién tién

1. Duy tri 6n dinh truong, 16p; sit dung ¢ hiéu qua co sé vat cht, thiét bi
day hoc

1.1. Ra soat, sap xép, quy hoach truong 16p bac THPT gan dam bao cac diéu kién
vé chat luong gido duc toan dién, dap tmg dugc yéu cau trién khai chuong trinh GDPT
moi; ciing cb phat trién truong PTDTNT c6 quy hoach hop 1y tao dleu kién thuan lgi
cho hoc sinh tham gia hoc tap va sinh hoat tai nha truong; dam bao s6 hoc sinh trén 16p
timg loai hinh trudng theo quy dinh; sép sép, bd tri hop 1y khu san choi, béi tap trong
nha truong.

1.2. Sur dung hiéu qua cac nguoén kinh phi ngén sach cap va kinh phi xa hoi
hoa hop phap khac dé ting cudng co s¢ vat chat, phong hoc bd mén, thu vién, nha
vé€ sinh, trang thiét bi day hoc...cac truong PTDTNT, truong chuyén, truong xay
dung chét luong cao can tang cuong hoat dong nay phuc vu hoat dong giad duc dac
thu.

1.3. Tang cuong thuc hién xa hoi hoa gido duc, van dong, huy dong cac ngudn
lwe x4 hoi dé xay dung, cai tao canh quan, moi truong gido duc dam bao xanh - sach
- dep, an toan theo qui dinh; xay dung méi trudng su pham lanh manh thuc sy dé thu
hat hoc sinh dén truong; td chirc cho can bo, gido vién va hoc sinh tham gia thuc
hién cac nhi¢m vu phat trién kinh té - xa hoi cta dia phuong...
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1.4.Thudng xuyén kiém tra, ra soat thuc trang thiét bi day hoc dé c6 ké hoach
stra chita va bd sung kip thoi dé tu’ng budc dap tng yeu cau d6i méi chwong trinh
gido duc phd thong (Kiém tra dau nam, giiv ky, cudi nam hodc kiém tra dot xuat)
Cac truong quan ly, su dung c6 hiéu qua co so vat chét, thiét bi day hoc theo Quyét
dinh s6 318/QD-SGD&DT ngay 11/2/2015 cua S¢ GD&DT. Vién chirc thiét bi phai
bdi dudng nghiép vu dé khai thac hiéu qua thiét bi day hoc; yéu cau gido vién sur
dung, bao quan an toan thiét bi khi day hoc va dé dam bao day hoc c6 chat luong.

1.5. Tan dung tdi da co s& vat chit hién c6 cua nha truong dé day hoc 2
budi/ngay ¢ cac truong PTDTNT va t6 chirc cac hoat dong trdi nghiém, rén k¥ nang
song va cac hoat dong gido duc khac & cac nha truong.

2. Xay dung trwong THPT dat chuan quoc gia; nang cao chat lwong, hiéu
qua cac trwong THPT dat chuan quoc gia gin véi xay dung ndng thon méi;
ding ky phan ddu dat chuan qudc gia giai doan 2020-2025

- Cac truong THPT: S6 3 TP Lao Cai, s6 2 Bao Thang, s 1 Bat Xat, cac
truong PTDTNT THCS&THPT: Bao Thrflng, Bao Yén, Bat Xat, Sa Pa, Si Ma Cai,
Mudng Khuong, Vin Ban ra soat cac tiéu chi phan ddu dat chuan, nhitng kho khan
vudng mic, xac dinh thoi gian danh gia ngoai dé céng nhan dat chuan quéc gia.

- Cac truong THPT: sO 3 Bao Théng, s6 4 TP Lao Cai xdy dung ké hoach
phan dau dat chuan qudc gia 10 trinh dén ndm 2020.

- Cac truong THPT ra soat cac tiéu chi, 1ap ké hoach, dang ky phan dau dat
chuan quoc gia giai doan 2020-2025.

- Céc truong THPT dat chuan qucf)c gia, trudng phan dau dat chu?m qudc gia di
dau vé chat lugng giao duc, thuc hi¢n ké hoach gido dug nha truc‘mg,fléi mao1 phuong
phap va danh gia trong day hoc, xay dung truong hoc gan véi thyc tien; mo hinh giao
duc STEM, nang cao chat luong thi THPT quéc gia ndm 2020 (tw van d€ hoc sinh 6n
thi t6 hop KHTN, néng diém trung binh cac mon thi, nang chat lugng thi mén Ngoai
ngtr...); boi dudng hoc sinh gidi, hudng dan hoc sinh nghién ctru khoa hoc...

3. Ciing cd, phat trién truwomg THPT chuyén, truong THPT c6 chit luwong
cao, trwuong PTDTNT

3.1. Truong THPT Chuyén, truong THPT cé chdt hrong cao:

* Trueong THPT Chuyén:

- Tiép tuc ra soat, t}}am muu trang bi thiét bj day hoc hién dai, khai théc, bao
quan co6 hiéu qua trang thiét bi day hoc hi¢n c6 tai don vi.

- Nang cao két qua thi THPT qudc gia, ddc biét két qua xét dai hoc cac mon
khoa hoc ty nhién. Giir viing, nang cao chat lugng HSG quoc gia, thi KHKT, hoc
sinh dat hoc bong du hoc & cac nude phat trién; trler} kh,al glgo duc STEM ddi mai
day va hoc mon ngoai ngit; hoi nhap khu vuc va quoc t€; trién khai thi diém truong
hoc thong minh.

- Xay dung Pé an phat trién truong THPT chuyén giai doan 2020-2025; trong
nam hoc nay phin diu cé hoc sinh duge chon dy tuyén thi quéc té tré 1én.

* Truong THPT c¢6 chdt lwong cao:
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- Trién khai d¢ an truong THPT chét lugng cao cia UBND tinh theo 19 trinh
(Thao luan ké hoach trién khai; [op chat lwong cao phit hop thuc tién; boi duong
doi ngii; chuan bi cac diéu kién day va hoc).

- Tich cuc nghién ctu, tiép thu, van dung vao quan ly, day hoc, gido duc xay
dung thuwong hiéu nha trudng; xay dung dién hinh day hoc Ngoai ngtr 10 nam; thué
giao vién ngum nude ngoai giang day tang kha nang giao tiép tiéng Anh cho hoc
sinh, CBQL va gio vién; trién khai thi diém trudong hoc thong minh.

3.2. Hé thong truong Phé théng Dan téc ndi trii huyén, tinh

- Xy dung hé thong truong 13 nong cbt dé ning cao chit luong cua gido duc
toan dién cap THPT cua Lao Cai; gitr vimg, nang cao két qua thi THPT quoc gia,
déc biét két qua xet dai hoc; trién khai truong diém, truong dién hinh vé truong hoc
gan voi thue tién; gido duc k¥ ning séng cho hoc sinh; to6 chirc hoi thao vé ty quan
hoc sinh noi tra, ho tro kinh nghiém quan 1y hoc sinh cac truong ban tru.

- Xay dung ké hoach gido duc nha trudng phu hop day hoc 2 budi/ngay, di dau
trong yéu cau giam tai, phu hop déi twong hoc sinh; d6i méi KTDH, KTDG; trién
khai truong hoc méi cap THCS dé chuan bi CT, SGK phd thong mdéi; to chirc ¢o
hiéu qua sinh hoat chuyén moén theo nghién ctru bai hoc.

- B6 tri, sap xép d6i ngii hop 1y, str dung hiéu qua cho 2 cap hoc; tao nguén
hoc sinh cho THPT Chuyén, truong PTDTNT tinh.

4. Thyc hién truwong hoc gin voi thue tién, md hinh gido duc STEM va
mo6 hinh tién tién khac (c6 van ban hwéng dan riéng).

I1. Nang cao chat lwong day va hoc, gido duc toan dién, thue chat
1. Xay dung ké hoach giso duc nha truong

Thyc hién theo van ban 1288/SGD&DT-GDTrH ngay 07/8/2019 cua So
GD&DT vé viée nghién clru, phat trién ké hoach giao duc nha truong cap THCS,
THPT nam hoc 2019-2020, tap trung vao cac ndi dung chu yéu sau:

- Tiép tuc diéu chinh, hoan thién ké hoach gido duc téng thé, ké hoach bd mon
phu hop véi diéu kién nha truong, dia phuong va kha ning nhan thirc cta hoc sinh;
kiém tra, kiém soat duoc thuc hién ké hoach téng thé, ké hoach gido duc tirng mon
hoc; hoat dong day hoc theo chwong trinh chinh khéa, day hoc trwong hoc gin
v6i thue tién phai dwge dwa vao ké hoach gido duc nha trwonmg; KHGD nha
truong phai duoc Hiéu trudng phé duyét, bao cdo S& GD&DT 1a can ctr dé kiém tra,
giam sat trong qua trinh thyc hién.

- Tiép tuc ra soat ndi dung sach gido khoa, tinh giam nhitng noi dung day
hoc vuot qua muc do can dat vé kién thire, k¥ ning cua chuong trinh gido duc phd
thong hién hanh,; diéu chinh dé tranh trung 1dp nd1 dung gitra cdc mon hoc, hoat
dong gido duc; bd sung, cip nhat nhitng thong tin mdi phu hop thay cho nhiing
thong tin cii, lac hau.

- Xay dung ke hoach gido duc cua timg moén hoc, hoat dong giao duc phu hop
v6i diéu kién thuc té cua nha truong theo huong sap Xep lai cac tiét hoc trong sach
giao khoa thanh mot s6 bai hoc theo chu dé, nham tiét kiém thoi gian va tao thuan
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loi cho viéc ap dung cac phuong phap va ki thudt day hoc tich cuc; chu trong giao
duc dao dirc, 161 séng va gia tri séng, rén luyén ki nang song, hiéu biét xa hoi, thuc
hanh phap luit; ting cuong cac hoat dong nhim giup hoc sinh van dung kién thirc
lién mén vao giai quyét cac van dé thyc tién.

- Hiéu trudéng chi dao, huéng dan gido vién cdc mon hoc xiy dung tai lidu
Hudng dan hoc sinh ty hoc bo mon.

2. Trién khai cac bién phap ning cao chat lwong day va hoc

- Tap trung cac giai phap, bién phap chi dao dé nang cao chit lugng day hoc;
tao duoc sy chuyén bién rd rét ¢ timg mon hoc, ¢ tung 16p va ting nha truong; nang
cao duoc ty 18 va chit luong hoc sinh tét nghiép THPT, ty 1¢ hoc sinh trang tuyén
Vao cac truong dai hoc.

- Hiéu truong t6 chuc va quan li dugc viéc thuc hién quy dinh vé muc tiéu,
chuong trinh, ndi dung, phuong phap giao duc; quy ché chuyén modn, kiém tra, ddnh
giad két qua hoc tap cua hoc sinh.

- Cot trong va phat huy vai tro cia cac t0, nhom chuyén mon, c6t can by mon
trong nha truong.

- Giam tai noi dung thong qua giang day c6 hiéu qua, tap trung cing cb kién
thirc cho hoc sinh y€u, boi dudng phuong phap tu hoc, tu nghién ctru cho hoc sinh
cO nang lyc, hoc sinh kha gioi.

- Nang cao chat lugng gio chinh khoa va hiéu qua phu dao, bdi dudng hoc
sinh, ciing ¢d, nang cao kién thirc cho hoc sinh trén co s¢ hoc chinh khoa, phai kiém
soat dugc chuong trinh, ké hoach, ndi dung, phuong phap, danh gia két qua viéc day
phu dao, boi dudng.

- Gi4o vién khai thac, sir dung sach giao khoa, céac thiét bi day hoc, phong hoc
bd mon, tmg dung cong nghé thong tin khoa hoc va hiéu qua trong qua trinh thiét ké
bai giang va giang day; coi trong hoat dong huéng dan thuc hanh, 1am thi nghiém,
rén luyén cac k¥ nang hoc tap va lién hé thuc té phu hop véi ndi dung timg bai hoc.

- Tiép tuc d6i mdi hoat dong cua t6 chuyén mon, td chirc Hoi thao nang cao
day hoc cap to, cap truong, cum truong, td chirc tot thi chon gido vién day gidi cap
truong va cap tinh nam hoc 2019-2020.

3. P6i méi phwong phap, hinh thire té chirc day hoc
3.1. Poi mdi phwong phdp day hoc:

- Van dung linh hoat m6 hinh truong hoc moi cép THCS béng cac hoat dong
cu thé: Du gi0, sinh hoat chuyén mon, trao ddi kinh nghiém voi1 cac truong THCS.
Tb churc cac gi0 day str dung céc ki thuat day hoc tich cuc, t6 chuc cac hoat dong
hoc cta hoc sinh; sinh hoat chuyén mon theo nghién ctru bai hoc...

- Tiép tuc trién khai c6 hiéu qua phuwong phap “Ban tay nin bot” va cic
phuong phap day hoc tich cuc khac; xay dung ké hoach day hoc theo huéng ting
cuong, phat huy tinh chi dong, tich cwe, tw hoc cua hoc sinh; rén luyén cho hoc
sinh phuong phap tu hoc, tu nghién ctru; tich cuc cho hoc sinh luyén tap, thuc hanh,
trinh bay, thdo luan, bao v¢ két qua hoc tap, giao vién téng hop, nhan xét, danh gia, -
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P6i mdi nhan xét, danh gia két qua gio day gido vién theo cong van sO
5555/BGDDT-GDTrH ngay 08/10/2014 cia B GD&DT, Quyét dinh s6 620/QD-
SGD&DT ngay 22/5/2017 cua S6 GD&DT.

- Tiép tuc trién khai gido duc STEM, trién khai day hoc chuyén dé gido duc
STEM ¢ céc trudng thi diém, van dung & cac truong khac. Truong THPT Chuyén
trién khai thyc hién thi diém theo ké hoach; cac truong THPT chii dong nghién ciru,
van dung. Truong THPT Chuyén to chirc sinh hoat chuyén dé cip tinh: Day hoc
theo mo6 hinh gido duc STEM thue hién truwéc ngay 31/10/2019.

3.2. Poi mdi hinh thirc té chive day hoc:

- Pa dang hoa céac hinh thirc day hoc, chu trong cac hoat dong trai nghiém,
nghién ctru khoa hoc cua hoc sinh; stt dung cac hinh thurc day hoc trén co sé ung
dung cong nghé thong tin va truyén thong nhu: Day hoc truc tuyén, day hoc két
nbi...

- Tich cyc trién khai cong tac nghién ctru khoa hoc; ting cudng hinh thirc hoc
tap truong hoc gan vai thuc tién. T6 chirc day hoc thi nghiém - thyc hanh phu hop,
hiéu qua. xay dung tu sach 16p hoc.

- Tiép tuc thuc hién tdt viéc sir dung di san van hoa trong day hoc theo Hudng
dan s6 73/HD-BGDDT-BVHTTDL ngay 16/01/2013 cta lién Bo GD&DT, Bo
VHTT&DL.

- Khuyén khich t6 chirc, thu hut hoc sinh tham gia cic hoat dong goép phan
phat trién nang lyc hoc sinh nhu: Van hoa - van nghé, thé duc - thé thao; thi thi
nghi¢m - thyc hanh; ngay hdi st dung ngoai ngir; cac hdi thi nang khiéu.

4. Po6i méi phwong phap, hinh thirc kiém tra danh gia

4.1. Chi dao va to chtrc chit ché, nghiém tuc, dung quy ché ¢ tat ca cac khau
chon va tham dinh ngit liéu ra dé tu luan (co nguon goc trich dan tin cdy, dwoc duyét
16 truong, lanh dao trivong) ra ma tran dé, ra dé, coi, chAm va nhan xét, danh gid hoc
sinh; dam bao thuc chat, khach quan, cOng bﬁng, danh gia phu hop, dung nang luc
va su tién bd cta hoc sinh.

4.2. Chu trong danh gia thuong xuyén dbi voi tat ca hoc sinh: Panh gia qua
cac hoat dong trén 16p; danh gid qua hd so hoc tap, vo hoc tap; danh gia qua viéc
hoc sinh bao céo két quad thyc hién mot du an hoc tap, nghién ctu khoa hoc ki thuat,
béo cio két qua thuc hanh, thi nghiém; danh gia qua bai thuyét trinh (bai viét, bai
trinh chiéu, video...) vé két qua thuc hién nhiém vu hoc tap, gido vién cé thé sir
dung cac hinh thirc danh gia néi trén thay cho cac bai kiém tra theo quy dinh.

4.3. Thyc hién nghiém tac vi¢c xay dung dé kiém tra 1 tiét, cudi hoc ki, cudi
niam hoc theo ma tran va viét céu hoi phuc vu ma tran dé. bé kiém tra bao gf)m cac
cau hoi, bai tap (tu luan hodc trac nghiém) theo 4 muc d6 yéu cau Nhan biét, thong
hiéu, van dung va van dung cao; can cir vao mirc do phat trién ning luc cta hoc
sinh, gido vién va nha truong xac dinh ti 1€ cac cau hoi, bai tap theo 4 mirc do yéu
cau trong cac bai kiém tra trén nguyén tic dam bao sy phu hop voi d6i tugng hoc
sinh va tang dan ti 18 cac cAu héi, bai tap 6 murc do yéu cau van dung, van dung cao.
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4.4. Két hop mot cach hop li giira hinh thtrc ty lun véi tric nghiém khach
quan, giira kiém tra li thuyét va kiém tra thuc hanh trong céc bai kiém tra; tiép tuc
nang cao yéu cau van dung kién thirc 1ién mon vao thuc tién; ting cudng ra cc cau
héi mo, gén v6i thot su qué huong, dat nude ddi voi cdc mon khoa hoc x3 hoi va
nhan vin dé hoc sinh duge bay té chinh kién ctia minh vé cac van dé kinh té, chinh
tri, xa hoi.

4.5. Tang cuong td chuire hoat dong dé xuét va lwya chon, hoan thién céac cau
hoi, bai tap kiém tra theo dinh hudéng phat trién ning luc dé bd sung cho thu vién
cau hoi cua nha truong; xay dung nguén hoc li¢u mé (thu vién hoc liéu) vé cau hoi,
bai tap, ké hoach bai hoc, tai liéu tham khao c6 chit lugng trén trang mang "Truong
hoc két ndi" cua s GD&DPT va cac nha truong. Can bo quan li, gido vién va hoc
sinh tich cyc tham gia cic hoat dong chuyén mon trén trang mang "Trudng hoc két

5i" vé d61 moi phuong phép, hinh thic day hoc va kiém tra, danh gia theo dinh
huéng phat trién ning luc hoc sinh.

5. Day hoc mon GDQP, AN (Cé hwéng riéng)

Thuc hién theo hudng dan dé thuc hién ké hoach, chuong trinh va nang cao
chat lugng bd mon.

S GD&DT chu tri, phdi hop véi Bo Chi huy quan sy tinh chi dao cac trudng
va Ban Chi huy quan su huyén, thanh phd, hiép déng chit ché vé quan 1y vii khi
trang bi, mo hinh hoc cu phuc vu gidng day bd moén ddm bao an toan tuy¢t ddi vé
nguoti, vii khi trang bi.

Ra soéat, cung ¢d bai tap, bo sung thiét bi day hoc theo quy dinh; tang cudng
cong tac kiém tra day va hoc bo mon.

6. Day hoc tu chon:

K& hoach day hoc tu chon dam bao nguyén tic bam sat dac trung bo mon, yéu
cau ty chon (Nang cao hodc chii d& bam sat) ctia timg khdi 16p, coi trong phuong
phap hoc va ky nang thuc hanh, phu hop nang luc, trinh d6 cta hoc sinh, dong thot
dap ung t5t nhat cho hoc sinh thi THPT quoc gia. Pam bao téi thiéu 3.5
tlet/tuan/lop, thuc hién 35 tuan/nam hoc, xay dung 6n dinh trong tung hoc ky/nam
hoc dé gido vién, to/nhoém chuyén mén xay dung ké hoach day tu chon.

7. To chirc day hoc ngoai ngir

Nang cao chat 1u:0’ng day hoc bd mén, két qua thi THPT quéc gia. Boi du:G’ng
nang lyc day hoc cua giao vién (Moi chuyén gia t6 chirc tap huan, cac don vi khao
sat theo hoc ky, cudi nam, tang cuong phan tich va giai d&¢ THPT quéc gia), cu thé:

7.1. Mén tiéng Anh:

- Bdi dudng ning cao kién thirc, phuwong phap cho gido vién (Uu tién gido
vién con han ché trong giang day). M& rong cac truong, 16p day Chuong trinh tiéng
Anh 10 ndm (Cdc truong chudn quoc gia, cac truong thuan loi, truong Noi tru trién
khai day tieng Anh hé 10 nam).

- Dbi véi cac trudong chua du didu kién thuc hién Chuong trinh tiéng Anh 10
nam chu dong ra soat, tich cuc chuan bi di€u kién dé c6 thé som chuyén sang day
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tleng Anh hé 10 nam. T6 chuc day hoc chuong trinh tiéng Anh 7 nim theo hudng
tiép can chuong trinh 10 nam dé nang cao chét lugng day hoc va chuan bi t6t nhat
cho hoc sinh tham gia ky thi THPT quoc gia.

- Pay manh d6i méi kiém tra, danh gia hoc sinh dinh hudéng phat trién ning
lwc hoc sinh theo Cong vin s 5333/BGDDT-GDTrH ngay 29/9/2014, Cong vin sd
3333/BGDDT-GDTrH ngay 07/7/2016 ciia BO GD&PT vé viée st dung dinh dang
dé thi danh gia ning lyc tiéng Anh danh cho hoc sinh phé théng tir ndm hoc 2015-
2016, Vin ban s6 1487/SGD&DPT-GDTrH ngay 16/10/2014 ciia S6 GD&DT vé viée
thuc hién mot s nodi dung nang cao chét luong day hoc mén tiéng Anh; Vin ban s
1409/SGD&PT-GDTrH, ngay 21/8/2019 vé chi dao nang cao chit luong day va hoc
ngoai ngir cip THCS, THPT nam hoc 2019-2020.

- Pay manh hoat dong xay dung truong dién hinh vé d6i méi day hoc ngoai
ngir; cac truong tich cuc néng cao chat luong day hoc ngoai ngir thong qua cong tac
boi dudng gido vién, hoat dong giao luu, hop tac qudc té; thanh 1ap Cau lac bo tiéng
Anh; to chirc hoi thao chuyén dé, sinh hoat chuyén mén; moi tinh nguyén vién
ngudi nudc ngoai hd trg gidng day tao moi truong day hoc ngoai ngit & cac don vi;

- Truong THPT s6 1 TP Lao Cai, THPT DTNT tinh, THPT s0 1 Bao Yén tich
cuc trién khai trudng dién hinh vé ngoai ngtr; truong THPT Chuyén, THPT s6 1 TP
Lao Cai danh gia tinh hinh day mét s6 mon hoc bang tiéng Anh. Khuyén khich céc
truong c6 diéu kién thi diém day tiéng Anh trong cdc mén hoc khac, phat dong cac
hoat cu thé day va hoc tiéng Anh trong nha truong, tao mdi truong thuan lgi hoc
tiéng Anh.

7.2. Mon tiéng Trung Qudc: Duy tri day hoc tiéng Trung Qudc & mot sd
truong THPT trén co s& dam bao di€u kién co s¢ vat chat, k¥ thuat, doi ngli gido vién
va chat lugng ngudn tuyén sinh; cha me va hoc sinh ty nguyén tham gia

8. To chirc hoat ddng gido duc tap thé, gido duc ngoai gio 1én 16p, gido duc
hwéng nghiép; cong tac thé chat va thé thao truwong hoc

- Tiép tuc t6 chiic cac hoat dong tap thé, hoat dong gido duc ngoai gio 1én 16p,
hoat dong ngoai khoa theo huéng chuyén manh sang hoat dong trai nghiém; ting
cuong to chic va quan li cac hoat dong gido duc ki ning séng theo Thong tu sb
04/2014/TT-BGDDBT ngay 28/02/2014; cac truong tang cuong cong tac gido duc k¥
ning séng gop phan ning cao chit luong gido duc toan dién cho hoc sinh; t6 chuc
thuc hién hoat dong van hoa - van nghg;

- T6 chiic cac hoat dong trai nghiém phong phu, da dang vé hinh thirc (trong
tam la hoat dong trai nghiém khoa hoc, thuyc hanh kién thirc bd mén, trai nghiém
truong hoc gén voi thue tién, trai nghi¢m gén VOi 16 chike cdu lac bé, 16 chire tro
choi, t6 chirc dién dan, san khdu twong tdc, hoi thi, cuoc thi, hoat dong giao luu,
hoat dong chién dich, hoat dong nhan dao, hoat dong tinh nguyén, lao dong cong
ich, sinh hoat tdp thé...Phat huy tinh sang tao, tu duy tich cuc thong qua hoat dong
thuc tién nhu: phan bién, phan tich, nhan dinh, danh gia,... dé chuyén hoa trai
nghi¢m thuc tién thanh gia tr1, nang lyc cuia ban than; déng thoi biét chia sé va quan
tdm to1 moi nguoi xung quanh. Tuy thudc vao dic thu van hoéa, dac diém dia ly va
diéu kién cua tung don vi, nha trudng co thé lua chon noi dung va hinh thirc t6 chic
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sao cho phu hop va hiéu qua; dam bao tiét kiém, vin minh; sy dong thuan cia cha
me hoc sinh; chu trong td chtrc cac hoat dong tim hiéu lich st, truyén théng nha
truong, dia phuong,...; han ché hinh thirc sin khiu hoa trong té chirc cic hoat
dong tap thé, hoat déng ngoai giv 1én 16p.

- Trien khai ¢6 hiéu qua K& hoach s6 63/KH-UBND ngay 23/02/2018 v& phan
ludng hoc sinh THCS, THPT trén dia ban tinh Lao Cai giai doan 2018 - 2020, dinh
huong dén nam 2025. Tap trung cac nhiém vu:

+ Nang cao nhan thirc vé gido duc huéng nghiép va dinh huéng phan ludng
hoc sinh sau THPT.

+ D6i méi ndi dung, phuong phap, hinh thire gido duc hudng nghiép.

+ Phat trién doi ngii gido vién kiém nhiém lam nhiém vu tu van, huéng nghiép
trong cac nha truong.

+ Tang cuong co s& vat chit, trang thiét bi day hoc dé thuc hién cong tac giao
duc hudéng nghiép.

+ Huy dong nguon lyc xa hoi tham gia gido duc hudng nghiép, dinh hudng
phan ludng; huy dong su tham gia cia co s& day nghé, doanh nghiép trong cong tac
giao duc hudng nghiép.

+ Tang cuong hoat dong giao duc khoi nghiép, hd trg khoi nghiép, 1ap nghiép
cho hoc sinh; phdi hop giita cac truong THPT voi cac co so gido duc nghé nghiép
trong thuc hién chuong trinh giao duc huéng nghiép.

- Tang cuodng thyc hién 10ong ghép, tich hop gido duc dao dirc, 16i séng; hoc
tap va 1am theo tu tuwong, dao dic, phong cach H6 Chi Minh; phd bién, gido duc
phap luat; giao duc phong chbng té nan xd@ hoi, AIDS, ma tuy, mai dam va phong,
chéng tham nhiing; chu trong tuyén truyen gidao duc chu quyén Qudbc gia vé bién
gioi, bién dao; st dung nang luong tiét kiém va hiéu qua; bao vé moi trudong; da
dang sinh hoc va bao ton thién nhién; tng phé véi bién d6i khi hau, phong tranh va
giam nhe thién tai;gido duc an toan giao thong va véan hoa giao thong; gido duc quoc
phong an ninh; gido duc chuyén doi hanh vi vé xdy dung gia dinh va phong, chong
bao luc trong gia dinh va nha truong; t6 chuc hoat dong trai nghiém, nghién ctru
khoa hoc cua S6 GD&DT, B6 GD&DT.

-Tiép tuc trién khai hiéu qua cong tac tu van tim 1y cho hoc sinh theo Thong
tu s0 31/2017/TT-BGDDT ngay 17/12/2017, cht trong ho trg cac hoc sinh c6 hoan
canh kho khan; thuc hién nguyén tic bd quy tac ing xur cua don vi.

- Cong tac thé chat va thé thao truong hoc:

+ Chi1 trong huéng dan hoc sinh 6n luyén bai thé duc budi sang, bai thé duc
gifta gio va bai thé duc chong mét moi theo quy dinh; tap luyén va thi dau cac mon
thé thao nham tdng cuong suc khde, phat trién thé luc toan dién, trang bi kién thirc,
k¥ nang van dong co ban va hinh thanh cho hoc sinh théi quen tap luyén thé duc, thé
thao thuong xuyén.

+ Nang cao chat luong gido duc thé chit va thé thao truong hoc; to chuc kiém
tra, danh gia, xép loai thé luc hoc sinh trung hoc phé thong theo quy dinh cua Quyét
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dinh s6 53/2008/QD-BGDDT ngay 18/9/2008 cua Bd GDDT. Lap ho so va luu két
qua déanh gia, x&ép loai sau khi ki€ém tra, tong hop cudi nam hoc.

+ T6 chirc Hoi khoe Phu dong cép tinh.
9. Nang cao chét lwong hoat dong gido duc khac

- Nang cao chat luong va phat huy hi€u qua cua thi gido vién day gioi cap 10,
cap trudng tién t6i to chirc thi gido vién giodi cap tinh nim hoc nay, thi gido vién chu
nhiém gia...

- Phat hién, bdi dudng hoc sinh gioi, hoc sinh niang khiéu ngay tir ¢au cap hoc,
dau nam hoc; theo ddi sat, danh gia su tién bo, phat huy thanh tich ctia hoc sinh
trong hoc tap, nhét 1 hoc sinh gi6i va hoc sinh ning khiéu. Nang cao chat lugng thi
chon hoc sinh gidi cip trudng.

- Tich cuc, cha dong to chirc sang tao, co hiéu qua phong trao “Trudng gitp
truong”; ting cuong to chirc thim quan, hoc tip kinh nghiém quan 1y, giang day
gifta cac truong trong tinh, ngoai tinh bao cao S6& GD&DPT trude khi thuc hién. Tang
cuong két nghia, gitip 45 nhau vé cong tic quan 1y, té chirc cac hoat dong gido duc
gifta c4c truong (gitra truong vung thuan lgi véi truong & khu vuce kho khan; truong
trong khoi noi tra).

- Tap trung nang cao chat luong day hoc, gido duc & vung cao, ving DTTS
theo hudng dat chuan kién thirc to1 thi€u, gido duc nhiing ki nang thiét thyc nhat.

- To chuc hoat dong "Tuén sinh hoat tap thé" dau nam hoc theo hudng dan va
phu hop véi don vi.

10. T6 chirc day nghé pho thong

- Can cu chuong trinh day nghé phd thong cua B GDDT, cac truong chon
Iira, b6 sung ndi dung day nghé dap mg voi yéu cau phét trién ning luc va pham
chét cua hoc sinh, phl hop véi diéu kién cta nha trudng.

- Khuyén khich viéc day nghé truyén ‘ghéng cua dia phuong, bién soan tai li¢u
day nghé va thi nghé gan vdi truong hoc gan véi thuc tién, c6 tac dung thiét thuc
trong cong tac phan luong hoc sinh sau THPT (cac truong bao cdo S¢ GD&DT t6
churc tham dinh chuong trinh, ndi dung).

- Tang cuong viée phu dao hoc sinh yéu, boi dudng hoc sinh gi6i phu hop voi
nang lyc va nang khiéu cua tirmg nhom doi tugng nham phat trién nang lyc hoc sinh.

11. Thue hién hoat ddng gido duc hoa nhip cho hoc sinh khuyét tat: Thyc
hién dung qui dinh, c6 y nghia dong vién, khich 1¢ hoc sinh di hoc; giao duc hoc sinh

khuyét tat hoa nhap cong dong. Nghién ctru xay dung md hinh giao duyc tr xa cho
hoc sinh khuyét tat dua trén cong nghé thong tin va truyén thong.

III. Tich cuc trién khai Chuong trinh giao duc pho thong mai

Cac don vi 1ap ké hoach, t6 chitc Hoi thao dé chuan bj trién khai chuong trinh
gido duc phd théng méi theo van s6 233/UBND ngay 27/06/2019 caa UBND tinh;
van ban sb 194/SGD&DPT-GDTrH ngay 25/02/2019 cia S¢ GD&DPT, trong d6 tap
trung vao mot sb van dé sau:
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1. Thanh 1ap T6 chi dao d6i méi chuong trinh, sach gido khoa gido duc phd
théng cta don vi; trién khai ké hoach va chuin bi cac diéu kién dé thuc hién chuong
trinh, sach gido khoa méi. Chi dao t6 nhom chuyén mon tich cuc, cha dong tiép can
dua céc nd1 dung cdc mon hoc theo chuong trinh GDPT méi vao giang day theo
théng nhat trong bdi dudng hé 2019.

2. T6 chuc cho toan thé can bo quan 1y, gido vién nghién ciru, thao luan ky noi
dung chuong trinh giao dyc phd thong mdi. Pé xuat, tham muu véi S& GD&DT
chuan bi bién soan ndi dung gido duc dia phuong vé nhirng van dé&: Van hoa, lich
str, dia li, kinh té, xd hoi, moi trudng, hudng nghiép, ...

3. T6 chuic ra soat, danh gia thyc trang, xac dinh nhu cau gi4o vién ¢ timg
mon hoc dé c6 ké hoach sap xép, bo sung doi ngii gido vién tai don vi, ddng thoi bao
c40 S& GD&DT; sir dung hiéu qua co so vat chat, thiét bi day hoc hién co, dong thoi
xay dung ké hoach dau tu co s& vat chit, mua sim bd sung thiét bi day hoc thuc hién
chuong trinh gido duc phé thong mo1 bao dam thiét thuc, hiéu qua, tiét kiém.

4. Bay manh truyén thong, nang cao nhan thirc cho can bo quan ly, gido vién,
hoc sinh, cha me hoc sinh va cong dong x3 hoi vé chuong trinh, sach giao khoa giao
duc phd thong moi; biéu duong kip thoi guong nguoi t6t, viéc tot trong thuc hién
d6i m&i chuong trinh gido duc pho thong.

5. 86 GD&DT kiém tra viéc thyc hién chuan bi doi méi chuong trinh, sach
giﬁéo khoa & mot s6 don vi. Cac don vi tong hop, danh gia két qua chuan bi thyc hién
doi1 méi chuong trinh, sach giao khoa tai don vi.

IV. Phit trién d6i ngii gido vién, can bd quan ly

Phan d4u bdi dudng CBQL, gido vién dam bao cac yéu cau vé chinh tri, tu

tuong, €O nhan thirc dung; dao dirc, 161 séng, phong cach dang chuan muc; tich cuc
trong tu hoc, sang tao, doi méi, cu thé nhu sau:

1. Nang cao chit lwgng hoat dong chuyén mén, bdi dudng ddi ngii gido
Vién, can by quan ly

1.1. S6 GDDT t6 chirc tap huén tai dia phuong vé noi dung do Bo GDDT tap
huén cho gido vién cdt can. Chu trong bdi dudng vé chuong trinh, sach gido khoa
gido duc pho thong moi; vé d6i mai kiém tra, danh gia theo dinh huéng phat trién
nang luc hoc sinh; vé xdy dung ndi dung gido duc dia phuong...

1.2. T chirc tu boi dudng, bdi dudng thu:orng Xuyen theo quy dinh, trong do
yéu cau cu thé cua don vi, nhu cau ning luc cia gido vién. Trién khai day du, lién
tuc cac noi dung boi dudng he 2019 cho can bo quan ly, gido vién vé chuyén mon va
nghiép vu. Thao luan, da dang hoa cac hinh thirc bdi dudng gido vién, can bd quan
ly.

1.3. Tiép tuc ra soat danh gia nang luyc gido vién ngoai ngir (mon tleng Anh),
t6 chirc b01 dudng theo chuyen de chuyén sau, boi dudng 6n thi THPT qubc gia.
Kién quyét boi dudng gido vién tiéng Anh dé nang cao chat luong dau ra cua hoc
sinh 16p 12.
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1.4. Tich cuc sinh hoat chuyén mon dua trén nghién ctu bai hoc. Chon lya
gido vién cbt can cac mon hoc dé bdi dudng gido vién tai don vi va tién cir cho
nganh.

2. Tang cwong hiéu qua quan li d¢i ngii gido vién, can by quan ly

2.1. Céc don vi chu dong ra soat doi ngil, bd tri sip xép dé dam bao vé sd
lwong, chit lugng co cdu gido vién cho cac mén hoc, chi y cac mon Tin hoc, Ngoai
ngtr, Gido duc cong dan, Cong nghe Thé duc, Gido duc quoc phong - an ninh; thanh
lap t6 tu van; bd tri can bo, gido vién lam cong tac tu van tam ly; tap huén, cap
ching chi cho can b, gido vién lam cong tac tu van tam 1y theo quy dinh tai Thong
tu s0 31/2017/TT-BGDDT ngay 18/12/2017; tang cudng cong tac kiém tra, giam sat
qua trinh tu kiém tra, ty danh gia cta gido vién theo chuan nghé nghiép nham nang
cao chat lugng giang day ctia minh.

2.2. Tiép tuc bdi dudng gido vién dap tng yéu cau cac hang chirc danh nghé
nghiép gido vién cap THCS, THPT theo quy dinh.

3. T6 chirc danh gia, xép loai chuyén mon gido vién dam bao trung thue,
khach quan, cong bang; phan loai dwgc dji ngii

4. Chu trong cong tac boi dudng ning cao ning hre chuyén mén, nghiép
vu cho dgi ngii nha giao:

- Tang cuong chi dao, quan 1y; chu trong cong tac tu boi dudng; bdi dudng vé
chuyén mon va nghi¢p vu theo chuan hiéu truong, chuan nghé nghiép gido vién; Chi
dao quyet ligt gido vién ngoai nglr co két qua day thi THPT quéc gia con thap tlch
cuc bdi dudng, tu bdi dudng dé dam bao yéu cau chat luong va dap ung yéu cau
trién khai chwong trinh GDPT méi.

- Céc truong trién khai thyc hién c6 hiéu qua cc noi dung bdi dudng, tap huén
do S6 GD&DT t6 chirc. Chu trong nghién ciu, tu boi dudng dé nang cao hiéu biét
vé chuong trinh gido duc phd thong moi, vé doi moi kiém tra, danh gia theo dinh
hudng phat trién nang lyc hoc sinh; vé xay dung ndi dung giao duc dia phuong;...

- B6i méi hinh thirc bdi dudng: boi dudng tap trung; sinh hoat t6/nhom chuyén
mon tai truong, theo cym trudong dya trén nghién ctru bai hoc; boi dudng thong qua
trang mang “Truong hoc két n61”.

- To chirc kiém tra kién thirc gido vién, nghiém thu cong tac tw boi dudng
theo tirng hoc ky, cuoi nam hoc.

V. Nang cao nang lwc quan tri trueong hoc

1. Yéu chu v6i Hiéu truéng:

1.1. Pam bao tuyét déi an toan truong hoc, an toan cho hoc sinh ban trua,
ndi tri; cung cb ky cuong, nén nép trong day hoc, kiém tra, d4nh gia va thi. Phat
hién, biéu dwong kip thoi cac ca nhan, tap thé thyuc hién séang tao trong quan 1y, day

hoc. Quan triét vi tri viéc lam, hang gido vién trong thyc thi va danh gia thuc hi¢n
nhiém vu.
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1.2. Kiém tra, ra soat va ting cuong quan li cac don vi day hoc c6 yéu to nudc
ngoai, cac chuong trinh gidng day cia nudc ngoai hodc bang tiéng nudc ngoai (Néu
co).

1.3. Khong dé tinh trang lam dung hod 80, s6 sach trong nha truong. Thuc
hién t6t viéc quan li va su dung xuat ban pham tham khao trong giao duc pho
thong theo Thong tu so 21/2014/TT-BGDDT ngay 07/7/2014 cua Bo GDDT.
Kiém tra, ra soat va quan 1li hoat dong day thém, hoc thém; thuc hién cac khoan
thu chi tai cac co s& gido duc dang quy dinh.

1.4. B6i moi hoat chuyén mon

Tiép tuc thyc hién van ban s6 1446/SGD&DT-GDTrH, ngay 22/7/2017 cia
S& GD&DT, v/v nang cao chat luong sinh hoat chuyén moén cap THCS, THPT.

1.4.1. T6 chitc SHCM cum, cép tinh

1.4.1.1. Sinh hoat cum huyén, thanh phé:

- M&i huyén thanh phd to chtic thanh 01 cym SHCM gom cac truong THPT,
trung tdm GDNN-GDTX trén dia ban, Hi€u trudng truong THPT s6 2 lam cum
truong. Riéng thanh phd Lao Cai thanh 1ap 02 cum: cum 1 gom THPT s6 1, s6 3,
DTNT tinh va Trung tim KTTH-HNDN&GDTX tinh, Hiéu truéng trudng THPT s6
3 lam cuym trudéng; cum 2 gém THPT s6 2, sb 4 va trung tam GDNN-GDTX thanh
phé, Hiéu truong truong THPT s6 2 1am cum trudng.

- Cym trudng chil tri hop t6 trudng chuyén mon, gido vién cbt can thong nhat
xay dung ké hoach to chitc SHCM niam hoc 2019-2020 (ké hoach thé hién rd thoi
gian, dia diém, thanh phﬁn, ndi dung va muc tiéu ctia mdi dot t6 chuc sinh hoat).

- Noi dung, thoi luong, quy trinh t6 chirc sinh hoat: theo vin ban sb
1446/SGD&DT-GDTrH.

1.4.1.2. SHCM cép tinh:

- Thoi gian: cham nhat trong thang 12/2019.

- bia diém:

+ Cac mon Ly, Hoa, Sinh: THPT s6 1 Lao Cai.

+ Cac mdn Toan, Van: THPT s6 1 Bao Thang.

+ Cac moén Str, bia, GDCD: THPT DTNT tinh.

+ Céc mon Tiéng Anh, Trung qubc, Tin hoc, Cong nghé: THPT s6 3 Lao Cai.

- Noi dung: Giao cho cac truong THPT dat dia diém chuén bi cac diéu kién,
phoi hop vai t6 ¢t cadn lya chon ndi dung va chi dao td chirc sinh hoat (tap trung
sinh hoat chuyén mon theo nghién ctru bai hoc).

2. Nang cao ning lwc quan tri trweong hoc cia Hi¢u truéng
2.1. Hi€u truong nghién ciru cac van ban d6i méi cong tac quan ly giao duc,
quan tri trudng hoc, phd blen quan triét va trlen khai thuc hién ¢ don vi. Tat ca cac

don vi c6 logo, muyc tiéu, tim nhin, _gia trl cot 161 ctia nha truong va dugc cong khai
dé moi ngudi biét, ddng thoi giri vé S& GD&PT. Xay dung Ké hoach t6 chire thuc
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hién nhiém vu nim hoc, K& hoach chi dao chuyén mon, K& hoach hoat dong ngoai
gid 1én 16p, Ké hoach bdi dudng gido vién, Ké hoach quan 1y noi trd, ban tra...co
chit luong, dé xuét cac linh vuc tao chuyén bién ndi bat, dot pha ndm hoc, giai doan
dé xay dung thuong hiéu nha trudng.

2.2. Phan cong nhiém vy, quy trach nhiém rd ting vi tri viéc lam: Hi¢u tru:érng,
cac Pho Hiéu trudng, t6 trudong chuyén mon, trudng cac b phan, cua gido vién
trong thuc hién nhiém vu; timg ca nhan, to chirc chiu trach nhiém vé nhiém vy dugc
phan cong; kiém tra ndi bo kip thoi, thuong xuyén nhim diéu chinh nhimg sai sot,
1&ch lac trong thuc hién nhiém vu; tich cuc tu kiém tra, tv danh gia.

2.3. Thuc hién néu guong, cam két trach nhiém; Hiéu truong, Pho Hi¢u trudng
lam “nong cot chuyén mon” trong thuc hién nhiém vy, dam duong viéc kho, cong
khai lich cong tac hang tuan cia Hi€éu trwéng, Pho Hi¢u truéng.

2.4. Thuc hién dan chu tap trung, cong khai, minh bach cac hoat dong quan li,
hoat dong gido duc; xa hoi hoda, tich cuc hoi nhap.

2.5. T6 chirc dbi thoai, tu vin cho cha me hoc sinh va hoc sinh vé day thém,
hoc thém, hudng nghiép. Tuyén truyéntao dugc sy dong thuan, ing hd cua cha me
hoc sinh va xa hdi véi cac hoat gido duc cuia nha truong.

2.6. Cai cach hanh chinh; img dung cong nghé thong tin va truyén thong trong
cong tac quan 1y, tuyén truyén két qua gido duc va cac hoat dong do61 moi.

2.7. Cau lac b Hiéu truéng céac truong THPT xay dung ké hoach t6 churc sinh
hoat ti thiéu 02 ky, thong bao thoi gian, dia diém, noi dung sinh hoat moi cac don
vi va S& GD&DT sinh hoat, tip trung chii dé&: T6 chire thi THPT Qudc gia; xdy dung
truong hoc ky cuong, an toan.

'2.8. Hi¢u truong thanh lap t6 tu Vén trong nha truong theo quy dinh tai Thong
tu 80 31/2017/TT-BGDDT va to chire boi dudng cho gido vién kiém nhiém cong tac
tu van theo Quyét dinh s6 1876/QD-BGDDT ngay 21/5/2018.

2.9. Xay dung quy ché phdi hop gitta Hiéu truéng vai to chic khac trong nha
truong (Cong doan, Poan thanh nién ...).

VI. Ting cudong vng dung cong nghé thong tin, truyén thong trong day
hoc va quan tri trweomg hoc

Trién khai K& hoach s6 157/KH-UBND ngay 07/5/2018 ctia UBND tinh vé
phat trién ing dung cong ngh¢ thong tin trong nganh GD&DT giai doan 2018-2025.

1. Chu trong ing dung cong ngh¢ thong tin trong t6 chuc day hoc; nghién ctru
xay dyng cac mo hinh hoc két hop giira 16p hoc truyén théng véi cac 16p hoc truc
tuyén nham tiét kiém thoi gian va chi phi cling nhu ting cuong su cong bang trong
viée tiép can cac dich vu gido duc chét luong cao..

2. Tang cuong tmg dung cong ngh¢ thong tin trong to chirc va quan li cac hoat
dong chuyén mon, quan 1y két qua hoc tap ciia hoc sinh; ting cudng moi lién hé gitia
nha truong véi cha me hoc sinh va cong dong, 100% don vi st dung s6 diém dién
ttr, hoc ba dién tu.
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3. Céc don vi to chitc nhip so ligu chinh xdc, ding thoi gian vao phan meém dé
khai thég va st dung thong nhat b so li§:u: t1:u’c‘mg, 16p, hoc sinh, gido vién... toan
ngélph; to chirc hoi nghi, hoi thdo, tap huan, boi dudng gido vién, can bd quan li truc
tuyén.

4. Tang cuong phdi hop, chia xé kinh nghiém vé ung dung CNTT.

5. Trudong THPT Chuyén trién khai cac tiéu chuan vé gido duc thong minh
theo Ké hoach so 157/KH-UBND ngay 07/5/2018.

VII. PAy manh cong tac truyén thong

1. S6 GD&DT trién khai ké hoach truyén thong ciia nganh GD&DT, phéi hop
co quan bdo dai dia phuong, Trung uong kip thoi, chu dong cung cap thong tin de
cong khai thong tin hoat dong cua nganh, tao nlqm tin cua xa hoi; tuyén truyep
nhitng két qua dat duoc d€ xa hoi hiéu va chia sé, dong thuan véi cac chu truong doi
mai giado duc.

2. Dong vién do1 ngu giao vién, can bd quan ly giao duc chu dong viét va dua
tin, bai vé cac hoat dong cua nganh, tp trung vao cdc tin bai vé viéc chuén bj cac
diéu kién doi moi chuong trinh gido duc php thong, nhat la cac guong nguoi tot,
viéc tot, cac dién hinh tién tién cua cap hoc dé khich ‘lé cac thay c6 gido, cac em hoc
sinh phan dau, vuon 1€n, tao strc lan téa trong cong dong.

V1IIl. Cong tac thi dua - khen thwéng

Po6i moi cong tac thi dua, khen thuong bao dam cong khai, minh bach véi cac
ti€u chi o rang, cu thé gan vai hiéu qua cong viée dugc giao; khuyén khich cac dia
phuong, co s& gido duc ¢6 nhiéu moé hinh d6i mai va sang tao; vuot qua kho khan dé
hoan thanh t6t nhi€ém vu trong tdm nam hoc. Chap hanh ché d6 bao cdo, thuc hi¢n
day du va dung thoi han.

C.TO CHUC THUC HIEN

1. S& Giao duc va Dao tao

- Panh gia, duyét ké hoach t6 chtrc thyc hién nhiém vu nim hoc 2019-2020
mot sO don vi truc thudc trong thang 10/2019, ¢o lich cu thé thong bao sau.

- Huoéng dan, chi dao, kiém tra, danh gia viéc t6 chuc thuc hién nhiém vu nim
hoc cua cac don vi.

2. Pon vi true thugc

2.1. Xay dung ké hoach t6 chirc thuc hién nhiém vu: RS cac chi tiéu, nhiém vu
va giai phap, c6 phan cong trach nhi¢ém cua CBQL, gido vién, nhan vién thyc hi¢n
nhiém vy; c6 minh ching gép y, xay dung ké hoach cua CBQL, t6 chuyén mon, b
phan trong nha truong dugc luu trir tai don vi. Ké hoach dwgce tom tat va cong
khai tai nha truwong.

2.2. T6 chikc trién khai trieong hoc gdn véi thuc tién.

2.3. Bdo cdo két qua dat duoc trong thuc hién nhiém vu nam hoc 2019-2020.

3. Luu trir tai don vi
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- K& hoach t6 chtrc thuc hién nhiém vu ndm hoc va céac phu luc theo goi y.
- Bang dang ky cac chi ti€u thi dua nam hoc 2019-2020.
- Quyét dinh phan coéng nhiém vu can bd quan 1y, gido vién, nhan vién.
- Quy ché lam viéc cua don vi.
4. Ché dd bio cio:
- Nop vé So GD&PT (qua phong GDTrH) trude ngay 15/9/2019:
+ K& hoach trién khai trudng hoc gan véi thuce tién (ban mém).
o F Quyét dinh phan cong nhiém vu can bd quan 1y, gido vién, nhan vién (ban
mém).
- Nop vé So GD&DT (qua phong GDTrH) trude ngay 25/9/2019: Quy ché
lam viéc cua don vi (ban mém).
- Bao c4o anh chup logo, muc ticu, tam nhin, gia tri ¢t 13i cta nha truong vé
S& GD&DT (qua phong GDTrH) trude ngay 31/10/2019
S6 GD&DT yéu cau Hiéu trudng cac truong truc thude trién khai, to chire
thyc hién. Néu c6 vuong madc thong tin vé S0 GD&DT (phong GDTrH) dé giai
quyét./.

Noi nhén: .. KT. GIAM POC
- Nhu kinh giri; 7 SLEAPHO GIAM PC

- Lanh dao So; /A ;,/’« . iO G 0C
- Cong thong tin dién tir nganh; / 5/ .59 “N

- Cac phong thudc So;
- Luu: VT, GDTrH.

S& Gido duc va Bao tao
Tinh Lao Cai
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