UBND TINH NINH BINH ~ CONG HOA XA HQI CHU NGHIA VIET NAM

SO TAI CHINH Déc 1ap — Tu do — Hanh phic
S6 490 /KH-STC Ninh Binh, ngay 04 thang 3 nam 2023
KE HOACH

Duy tri, cai tién Hé thong quan ly chat hrong
theo Tiéu chuan quoc gia TCVN 1SO 9001: 2015
trong hoat dong cia S& Tai chinh nam 2023

Can ct Quyét dinh sd 19/2014/Qb-TTg ngay 05/3/2014 cua Thu tuéng
Chinh phu vé viéc ap dung Hé théng quan Iy chat luong theo tiéu chuan quéc
gia TCVN 9001:2008 vao hoat dong cua cac co quan, to chuc thuoc hé thdng
hanh chinh nha nuéc;

Can ct Quyét dinh s6 101/QD-BKHCN ngay 21/01/2019 cua Bo Khoa
hoc va cong nghé vé viéc cong bd M6 hinh khung HTQLCL theo tiéu chuan
qudc gia TCVN ISO 9001:2015 co quan, t6 chic thudc hé théng hanh chinh nha
nudc tai dia phuong;

Can ctr Vin ban sé 47/SKHCN-TDC ngay 13/01/2023 cia S¢ Khoa hoc
va céng nghé vé viéc hudng dan thuc hién duy tri, cai tién Hé thong quan ly chat
lugng dang ap dung trong cac co quan hanh chinh nha nudc tinh nam 2023.

S& Tai chinh x4y dung ké hoach duy tri, cai tién Hé thong quan 1y chat
luong theo Tiéu chuan quéc gia TCVN 1SO 9001:2015 trong hoat dong cia So
nam 2023, cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Nang cao hiéu qua ap dung Hé théng quan 1y chét luong theo tiéu chuin
TCVN ISO 9001:2015 tai cac phong chuyén mon, don vi thuoc S¢ Tai chinh.

- Duy tri, cai tién hé théng quan 1y chat luong theo tiéu chuan TCVN ISO
9001:2015 ctia S& phu hop véi quy dinh hién hanh giup quan 1y, diéu hanh cong
viéc chuyén mon ngay cang t6t hon.

2. Yéu cau:

- Chuan hoa va cong khai cac quy trinh giai quyét cong viéc cia co
quan; Bam bdo sy tham gia ctia Lanh dao va cong chtic cac phong trong qua
trinh thuc hién.

- Pam bao 100% thu tuc hanh chinh va tit ca cac hoat dong ndi bod thuc
hién chuc nang, nhiém vu cua co quan dugc xay dung va ap dung HE théng
quan 1y chat luong.



11. NOI DUNG THUC HIEN
_?_ Noi dung cong viéc Pon vi chi tri p}l:ginh‘;p rfhhl;)z lglig::
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Xay dyng muc tiéu chat
luong va ké hoach thuc g . Céc phong, .
1 hién muc tiéu chat luong Vén phong don vi thudc S& Quy 172023
cua S&
Xay dung muc tiéu chat
luong va ké hoach thuc | Cac phong, don . . .
% | hién muc tiéu chét luong | vi thude So Van phong Quy 112023
cua So
Kién toan nhan sy Ban g . Céac phong, Khi c6 thay d6i
3 | Chi dao 1SO vanphong | 4o i thuoe So | v nhanysu
Tuan thu thuc hién cac Céic phong, don
4 | quy trinh ma ISO da xay RS 5 . Thuong xuyén
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7 |lanh dao ,Vé hé thong | Ban Chi dao ISO don vi thude ,S(”)’ ngay
quan ly chat lugng T 15/10/2023
Kiém tra viéc '[hl;l’C hién Céc phong
8 | cac hoat dong khac phuc | Ban Chi dao ISO . .| Quy /2023
N . don vi thudc So
va cai tién quy trinh
Thuc hién kiém tra, giam
sat 16ng ghép trong ké , Céc phong, .
d hoach kiém tra cai cach Ban Chi dao ISO don vi thudc S& Quy 1V/2023
hanh chinh nam 2023
Tuyén truyén, pho bién
nang cao nhan thic cua .
10 06n§ churc V.ién chuc vé Van phong Phong T in hoc Thuong xuyén
’ va thong ké

HTQLCL theo TCNV
1SO 9001:2015
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Don vi Thoi gian

N¢i dung cong vi¢ Don vj chi tri :
01 dung cong viec n vicnu trl phél h(}'p thl.l’c hlén
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Tham gia céac 16p tap
huidn vé& HTQLCL theo| Céc phong,

TCVN ISO 9001:2015 | don vi thudc So
cho cong churc, vién chuce

Van phong Khi co6 16p
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Chuan héa bd quy trinh
trong truong hop cé su
thay doi vé noi dung H¢
théng (nhu: thay doi, bd
sung chic nang, nhiém
vu; b sung sua doi tén
phong; bii bo, bd sung
thém quy trinh ISO thuc
hién TTHC...) thuc hi¢n
cong bd lai, niém yét,
dang tai trén trang thong
tin dién tir cia S& va guri
hd so vé S& Khoa hoc va
cong ngh¢ theo quy dinh.

Céac phong,

Ban Chi dao ISO don vi thude SO

Quy 1V/2023
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Bio cdo két qua thuc
hién duy tri, cai tién Hé Vian phong
théng quan 1y chat luong

Cac phong, Trude ngay
don vi thuoc S¢ | 15/11/2023
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Cac phong, Trude ngay
don vi thuéc S¢ |  31/12/2023

Bio cao két qua thuc

: . 4 3 h \
hién Muc tiéu chat lugng Van phong

I11. KINH PHi THU'C HIEN

Kinh phi thyc hién viéc duy tri, cai tién Hé thong quan 1y chat lugng theo
Tiéu chuan qubc gia TCVN ISO 9001:2015 trong hoat dong ciia S¢ Tai chinh
duoc bd tri trong dy todn NSNN nam 2023.

IV. TO CHUC THU'C HIEN

1. Ban chi dao ISO ciia Sé: Theo ddi, huéng dan cac phong chuyén mén,
don vi thudc S& trong qua trinh trién khai thuc hién ké hoach; cac thanh vién c6
trach nhiém chi dao co quan minh xay dung muc tiéu, ké hoach, chuyén doi tai
liéu, stra doi quy trinh va nghiém tic thyc hién cac ndi dung theo yéu cau cua
Ké& hoach nay.




2. Cac phong, don vi thudc S&

- Xé4c dinh nhiém vu duy tri va 4p dung Hé théng quan 1y chét luong 1a
nhiém vu trong tim trong cong tic cai cach hanh chinh cua co quan; két qua
viéc duy tri 4p dung hé théng 1 mot trong nhiing tiéu chi danh gia két qua trach
nhiém nguoi dimg dau cac co quan.

- Yéu cau cac phong, don vi thudc So phdi hop véi Ban chi dao ISO to
chtre trién khai thue hién Ké hoach nay, gop phﬁn thuc hién hi€u qua cong tac
duy tri, ap dung va cai tién Hé théng quan 1y chat luong theo tiéu chuin qudc gia
TCVN ISO 9001:2015 tai S¢ trong ndm 2023.

3. Thu ky Ban chi dao 1SO: Theo ddi, d6i ddc cic phong, don vi truc
thudc thuc hién ké hoach nay; tong hop béo cao Lanh dao S¢ theo quy dinh.

Trén day 1a ké hoach duy tri, cai tién Hé théng quan 1y chat luong theo
Tiéu chuan qudc gia TCVN ISO 9001: 2015 trong hoat dong cua S& Tai chinh
nam 2023. Trong qué trinh thuc hién c6 kho khin, vudng mac dé nghi cac
phong, don vi phan anh kip thoi vé Van phong So dé tong hop bao cao Giam
dbc So xem xét, giai quyét./. W

Noi nhin: 'GIAM POC
- Ban chi dao ISO; o CHU D

- S6 KH va CN;

- Cac phong, don vi thudc So;
- Trang Web STC;

- Luu: VT.MT/01.

Hoang Van Kién
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