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UBND TINH NAM BINH CONG HOA XA HQI CHU NGHIA VIET NAM
SO CONG THUONG Doc 1dp - Ty do - Hanh phie
S6: 444 /KH-SCT Nam Dinh, ngdy 04 thang 4ndm 2027
KE HOACH

ra soat, o sung quy hoach va xiy dyng quy hoach c4n b theo
Quy dinh s 50-QD/TW ngay 27/12/2021 ciia Bd Chinh tri

Thyc hién Quy dinh s6 SO-QB/'I‘W ngay 27/12/2021 cia B Chinh tri vé cong
tac quy hoach can bg; Huéng dan s6 16-HD/BTCTW ngay 15/02/2022 cta Ban T§
chu(r: TI:ung uong vé mot sb ndi dung cu thé vé cong tac quy hoach c4n bo; Nghi
quyet 56 09-NQ/TUngdy 20/10/2016 cia Ban Chép hanh Bang b tinh v& “nang cao
chat lugng doi ngili can b lanh dao, quan ly cac cap tir nam 2016 dén nam 2020 va
nhiing nam ticp theo”; K& hoach s6 37-KH/TU ngay 25/3/2022 céia Ban Thudng vy
Tinh uy vé ra sodt, b6 sung quy hoach va xay dung quy hoach cén bd theo Quy dinh
s6 50-QD/TW ngay 27/12/2021 ctia B$ Chinh trj:

Thyc hién vén ban s 603-CV/BTCTU ngay 28/3/2022 ciia Ban T chic Tigh
ay vé viée trién khai cong téc ra sodt chinh tri ndi bo phyc vu cdng tac quy hoach c4n
bo;

bang uy, Lanh dao S& Céng Thuong xay dung ké hoach ra soat, bd sung quy
hoach va xdy dung quy hoach can bd theo Quy dinh sé 50-QD/TW ngay 27/12/2021

ctia Bo Chinh tri, nhu sau:
A.MUC DICH, YEU CAU VA NGUYEN TAC THU'C HIEN

I. Muc dich, yéu cau

- Néng cao hiéu qua cong tic quy hoach can b; bao dam sy chuyén tiép lién
tue, viing vang gilta cac the h¢, chil dong xay dung doi ngii can b¢ lanh dao, quan 1y,
nguol dimg déu du phim chat, nang luc va uy tin, ngang tim nhiém vu.

- Quy hoach cdn bg la khau quan trong, nhiém vy thudng xuyén nhim phat hién
som ngudn can bo co pham chat, ning lue, uy tin, trién vong phét trién dé cé ké hoach
dao tao, boi dudng, ludn chuyén, b6 nhiém, tao ngudn can b6 lanh dao, quan ly cac
cap.

- Ra soat, danh gid toan dién nguon can bd trude khi dua vio danh sich gig;
thiu nhan su quy hoach; bao dam chit ché, dan chu, khach quan, cong béng, cong
tam, cong khai, minh bach, dung quy trinh, thdm quyén. Khéng dé xudt, phé duyét
quy hoach nhiing truong hop khong bao dam tiéu chuan, didu kién theo quy dinh.
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- Thuc hién phuong cham quy hoach "dong" va "mao":

(1) Quy hoach “ddng” 1a dinh ky ra soat, bd sung, didu chinh d& dua ra kho; quy
hoach nhiing can bo khong con du tiéu chudn, didu ki¢n, khéng hoan thanh nhiém vu,
vi pham quy dinh cta Dang, phap ludt ciia Nha nudc hodic uy tin thip va kip thoi bd
sung vao quy hoach nhiing cén b c6 pham chat, néng luc, uy tin, trién vong phat trién,

(2) Quy hoach “md” dugc hiéu 14 k <héng khép kin trong timg co quan, don vj

ma can mé rong nguon can bo tir noi khac dé dua vao quy hoach nhiing cdn bo dap
ung tiéu chudn, diéu kigén va yéu ciu nhiém vy clia co quan, don vi.

Hing nim danh gia, ra soét dé kip thoi dua ra khoi quy hoach nhiing can b
khong dép ung tiéu chudn, diéu kién, khong hoan thanh nhiém vy, vi pham quy dinh
ctia Dang, phdp ludt cia Nha nudc; bd sung vao quy hoach nhiing nhan t& maéi w
nguén nhén sy tai cho hodc ngudn nhén sy tir noi khéac du tiéu chuén, didu kién, co
trién vong phat trién.

I1. Nguyén tic

- Béo dam nguyén tic Pang ‘Lhéng nhét 1anh dao cdng tdc can bd va quan ly do6i
ngl can bg; thuc hién nghiém nguyén tic tép trung déan chu, quy dinh cua bang, phap
ludt ctia Nha nuéc; bao dam chat chg, dong bo, lién thong, cong khai, minh bach
trong cong tac quy hoach can bd.

- Néu cao trach nhiém ctia cap uy, t6 chire dang, tap thé lanh dao co quan, don

ngudi ding dau, di doi vdi ting cudng kiém tra, gidm sat trong cdng tac quy
hoach can bo.

- Coi trong chat lugng, bao dam can dbi, hai hoa, hop ly, lién thong gitia cac
khéu trong cong tdc can bd; gitta quy hoach voi dao tao, boi dudng; gitta danh gia véi
quy hoach, diéu doéng, luan chuyén, bd nhiém va su dung cén bg; gitta can bo quy
hoach véi can bo duong nhi€m; ty 1€ can bd tré, cén b nit trong quy hoach cap Uy,
cdc chtre danh lanh dao, quan ly, phu hop v6i linh vye cong tac.

- Quy hoach cép uy cac cdp phdi gan véi quy hoach lanh dao, quan ly; lay quy
hoach céac chuc danh cip uy lam co s& dé quy hoach cac chue danh lanh dao, quan ly;
quy hoach cép dudi lam co sé cho quy hoach cap trén.

Chi quy hoach chure danh cao hon, khong quy hoach chiic vu dang dam nhiém;
moi chie danh lanh dao, quan ly quy hoach khéng quéd ba can bo, mot can bo quy
hoach khéng qué ba chitc danh ¢ cliing cép. Khong thuc hign dong thoi quy trinh bd
sung quy hoach véi quy trinh bd nhiém, giéi thiéu can bo Ung ctr vao mdt chire danh
lanh dao, quan ly. Viéc thuc hién quy trinh bd nhiém, gidi thiéu tng ct vao chie
danh quy hoach chi dugc thye hién sau khi phé duyét quy hoach it nhét 3 thang.



B. NOIDUNG THU'C HIEN

I. C‘hli'c danh, dbi twong, nhi¢ém ky, hiéu lue, phwong phap, thoj diém,
tham quyen quy hoach.

1. (‘fhl'rc danh quy hoach: Cic chirc danh quy hoach cén bd clia Sg Coéng
Thuong gom:

- Céc chirc danh thuge dién Ban Thudng vu Tinh vy quan 1y: Giam dbe, Pho
Giam doc So.

- Céc chire danh thuge dién tdp thé lanh dao S¢ quén ly: Trudng phong (va
tuong duong), Phé trudng phong (va twong duon g).

2. Do twong quy hoach

- Chtre danh Giam déc Sé:

Déi tuong 1: Phé Giam déc Sé

Déi tugng 2: T rudng phong thude S¢ va tuong duong

- Churc danh Phé Giam déc So:

Déi tuong 1: Trudng phong thude S& va tuong duong

Péi tuong 2: Pho trudng phong thude S& va tuong duong

~ Chtrc danh Trudng phong thuée So va tuong duong:

Péi tuong 1: Pho truong phong thude S& va tuong duong

Déi tuong 2: Chuyén vién

- Chtrc danh Pho truéng phong thudc So va tuong duong

Déi tugng: Chuyén vién

3. Nhiém ky, hi¢u lye quy hoach

- Quy hoach cho mét nhiém ky va dinh hudng cho nhiém ky ké tiép.

- Quy hoach can b6 ¢4 hiéu luc tir ngdy cp cé thdm quyén ky, ban hanh quyét
dinh phé duyét. Quy hoach hét hiéu luc khi can bé duoc bd nhiém vao chirc danh quy
hoach hodc dua ra khoi quy hoach hoic két thuc nhiém ky theo quy dinh cia chire
danh quy hoach.

4. Phuong phép, thoi diém quy hoach

Xay dung quy hoach can b nhiém ky ké tiép duoc thuc hién mét 14n vao nam
thirhai cua nhiém ky dai hoi dang bo céc cdp. Hing nim tién hanh ra soat, bd sung
quy hoach cho ¢ quy hoach nhiém ky hién tai va nhiém ky ké tiép, thuc hién trong
quy I va béo céo két qua phé duyét quy hoach trong quy II.
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5. ThAm quyen phé duyét quy hoach

Téap thé 1anh dao S Céng Thuong:

- Chi dao céc phong, don vi truc thudc so tién hanh ra soat, bd sung quy hoach
can bd nhiém ky 2020-2025, 2021-2026 va xdy dung quy hoach cén bd nhiém ky
2025-2030, 2026-2031.

- Xem xét phé duyét két qua ra soat, b sung quy hoach can bd nhiém ky 2020-
2025, 2021-2026 va xdy dung quy hoach can by nhigm ky 2025-2030, 2026-2031 dbi
véi cée chie danh can b dién tép thé 1anh dao s& quan 1y, quyét dinh (trucng, phd
phong, don vi va twong duong truc thuge; wy vién ban C}'ZC?;O hanh dang bo So).

- B4o céo Ban Thuong vu Tinh iy xem xét, phé duyét két qua ra sodt, bd sung
quy hoach can bo nhiem ky 2020-2025, 2021-2026 va xdy dung quy hoach can bd
nhiém ky 2025-2030, 2026-2031 dbi vdi cac chire danh can b dién Ban Thuong vu
Tinh uy quan ly, quyét dinh (Gidam dée, Phé Gidm déc So)

IL Tiéu chudn, didu kién, tudi quy hoach

1. Tiu chuén, di¢u ki¢n

Tiéu chuén déi véi can bd quy hoach, co ban thuc hién nhu tiéu chudn bd
nhiém ddi voi chic danh theo quy dinh hién hanh. Tai thoi diém quy hoach, cép co
thdm quyén ¢ thé xem xét, phé duyét quy hoach dbi v6i nhitng can bd co ban dap
Ung céc tiéu chudn, didu kién ctia chirc danh bd nhiém theo quy dinh, cu thé:

a. Can bd duge quy hoach cac chive danh thuge dién Ban Thuong vu Tinh
ity quén 1y (Giam dbe, Pho Gidm doc S6)

V¢ trinh d6 chuyén mon: Phai ¢d trinh do chuyén mén, nghiép vu tuong tng
v&i chiic danh bd nhiém.

Thuc hién theo tinh thin Nghij quyét s6 09-NQ/TU, ngay 20/10/2016 ctia Ban
Chép hanh Péang b tinh (khoa XIX) vé& ning cao chét lugng doi ngii can bd 1anh dao,
quan ly cac cép tlr ndm 2016 dén nam 2020 va nhiing nam tiép theo.

Vé trinh do 1y ludn chinh tri: Phai dap ng tiéu chuén 1y luan chinh tri tuong
tng cua chirc danh bd nhiém.

b. Can bd duge quy hoach cac chire danh thuge di¢n tap thé lanh dao So
Cong Thuong quén ly, quyét dinh (Truwong phong, pho trwéng phong, don vi va
twong duong).

- Quy hoach chtic danh Trudng phong va tuong duong:

Ve trinh dd chuyén mén: Phéi c¢6 trinh d§ chuyén mén, nghiép vu tuong tmg

vai chire danh bo nhiém.
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Thuec hién theo tinh than Nghj quyét s§ 09- -NQ/TU ngay 20/10/2016 ciia Ban
chap hanh Déang b tinh vé nang cao chét lugng doi ngfi can b 1anh dao quan ly cac
cap tir nam 2016 dén nam 2020 va nhitng nim tiép theo.

Vé trinh do Iy luén chinh trj: C6 trinh d6 Cao cép 1y ludn chinh trj tré 1én (hoic
dang hoc cao cap chinh tri trd Ién). Truong hop chua hoc cao cép 1y ludn chinh trj thi
sau khi dugc quy hoach phai ¢6 ké hoach dao tao, bdi dudng dé hoan thién tiey chuén

ly luan chinh tri theo quy dinh.
- Quy hoach chire danh Phé Truéng phong va tuong duong;:

Vé trinh d6 chuyén mén: Phai c6 trinh do chuyén mon, nghiép vu tuong Ung
véi chiic danh bo nhiém.

Thyc hi¢n theo tinh than Nghj quyét s6 09- -NQ/TU ngay 20/10/2016 cta Ban
chap hanh Pang bd tinh vé nang cao chét lugng doi ngli can bo lanh dao quan ly cdc
cp tr nam 2016 dén nam 2020 va nhitng nim tiép theo.

Vé trinh d6 ly | uan chinh tri: C6 trinh dd Trung cép 1y ludn chinh tri trG 1én
(hodc dang hoc trung cép chinh tr tro Ién). Trudong hop chua hoc trung cap ly luén
chinh tri thi sau khi duge quy hoach phai ¢6 ké hoach dao tao, boi dudng dé hoan
thién tiéu chuén Iy ludn chinh tri theo quy dinh.

2. Tudi quy hoach

Cén bd duoc quy hoach nhiém ky ké uep phai du tudi cong tac 2 nhiém ky trg
[én, it nhét phai tron 1 nhiém ky ké tiép do (60 théng). Khi ra soét, bo sung quy hoach
hang nam cho nhiém ky hién tai, cdn bo dua vio quy hoach phai con du tudi cong tac

it nhét tir 72 thang trd 1én.

Tudi quy hoach duge xac dinh theo tinh thdn Két | lugn s6 08-KL/TW, ngay
15/6/2021 cia Bo Chinh tri v& tudi bd nhi¢m, gidi thiéu ung cir va Hudng dan sé 06-
HD/BTCTW, ngay 26/7/2021 ctia Ban Té chirc Tr ung uong va quy dinh tai K& hoach
s 37-KH/TU ngay 25/3/2022 cua Ban Thuong vu Tinh uy Nam Dinh.

* Tudi ra sodt, bd sung quy hoach nam 2022

Thoi diém tinh tudi ra soat, bd sung quy hoach céc chirc danh di¢n Ban
Thuong vu Tinh ty quan ly cong tdc tai co quan, don vi, nhiém ky hién tai 1a thoi
diém S¢ Cong Thuong ho so nhan su quy hoach theo quy dinh (thang 4/2022).

Céc dong chi duoc bd sung quy hoach nhi¢ém ky hién tai phai con thoi gian
cong tac it nhét 72 thang doéi véi dbi twong 1 (nam sinh tr thang 4/1966, nit sinh tr
thang 9/1970 trd lai day) va it nhét 2 nhiém ky (120 thang) déi véi dbi tuong 2 (nam
sinh twr thang 4/1970, nt sinh (r thdng 5/1973 té lai day).
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3. Cac truwong hop dwong nhién ra khéi quy hoach

D61 véi can bo da tran, can bd qua tudi quy hoach hoac bi cép c6 thAm
quyén thi hanh ky luét tor hinh thirc khién trach tré 1én (déi v&i cd nhén) hodc két luan
khong bao dam tiéu chuan chinh tri clia chiic danh quy hoach thi duong nhién ra khoi
quy hoach, cap ¢6 tham quyén phé duyét quy hoach ban hanh quyét dinh dua can b
dé ra khoi quy hoach ma khdng phai thuc hién quy trinh bo phiéu theo quy dinh.

P6i v6i can bd bi thi hanh ky luét, sau khi quyét dinh thi hanh ky luat hét hicy
luc theo quy dinh ctia Déng, phap luat ctia Nha nudc, cép ¢ thim quyén c6 thé xem
xét viée quy hoach theo quy dinh.

T11. Hé sb, sb lwgng chite danh va co ciu quy hoach

1. H#é s0, s6 lwgng chire danh

Ha s6 quy hoach cép uy, ban thuong vu cip uy va uy ban kidm tra Dang uy tu
1,0 - 1,5 lan so voi s6 lugng theo quy dinh.

S& luong ctia chitc danh quy hoach ldnh dao, quan ly: Mdi chic danh quy
hoach khéng qua ba can b va mét can bd quy hoach khong qué ba chirc danh & cung
cé‘ip phé duy¢t quy hoach (khong bao gom chirc danh ty vién ban chép hanh, uy vién
ban thudng vu, y vién ty ban kiém tra cap ty).

2. Co ciiu

Phén déu co cdu, ti 1& quy hoach cp uy va céc chic danh lanh dao, quan ly cac
cép theo hudng:

Cén bo tré (dudi 40 tudi) tir 15% trd 1én, can b nit tir 25% trd 1én.

S¢& Cong Thuong ¢ quy hoach cén bé 1anh dao chu chét 1a nit.

IV. Quy trinh, hd so, thoi gian thim dinh, phe duyét quy hoach

1. Quy trinh quy hoach

Quy trinh quy hoach gém 2 quy trinh:

(1) Xay dung quy hoach can bg nhiém ky ké tiép tl ngudn nhén su tai chd.

(2) Ra soat, b6 sung quy hoach can b héng nam tir ngudn nhan su tai chd.

a. Pbi voi quy trinh nhan sy quy hoach cdc chive danh c4n bé dién Ban
Thuong vu Tinh Gy quén ly, quyét dinh:

Buwoc 1: Xdy diwng ké hoach trién khai va chuén bi nguo”‘n can bo dw kién
phat hién, gioi thidu quy hoach.

Cin ¢t K& hoach s 37-KH/TU ngay 25/3/2022 cta Ban Thuong vu Tinh uy

vé ra soat, bd sung quy hoach va xay dung quy hoach can bo theo Quy dinh sb 50-
QD/TW ngay 27/12/2021 ctia B§ Chinh tri; co cu, sb lugng, tiéu chuén, didu kin,
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doi tugng, do tudi, ti 1& can b tré, can b nit theo quy dinh; trén co sé tinh hinh doi
ngii can bo va yéu cau nhiém vy chinh trj cia co quan, tap thé 1anh dao S& chi dao co
quan tham muu ve to chirc, can bo thuc hién céc cong viée sau:

- Xéy dung ké hoach trién khai cong tac quy hoach cén bd cua co quan, don vj.

- Tién hanh ra sodt, danh gia ngudn can bd dé du kién danh séch ngudn nhan
sw co ban ddp Umg tiéu chuan, diéu kién chirc danh quy hoach,

Bude 2: Hpi nghi tip thé lanh dao (Idn 1)

Thanh phén;

- Ban Gidm ddc So

- Ban Thuong vu Dang iy Sé

Noi dung: Trén co s& bao cdo cia co quan tham muu veé t6 chic, cén bo, tap
thé lanh dao thao luén, phén tich, thong qua:

(1). Ké hoach trién khai cong tac quy hoach can bd cua co quan, don vj.

(2). Danh sich nguén nhén su co ban dép ting tiéu chuan, diéu kién dé trinh
cac hoi nghi xem xét, phét hi¢n, giéi thiu quy hoach.

Buwde 3: Hpi nghi can bp chii chot

Thanh phan:

- Ban Giam déc S¢

- Ban chép hanh Déang bo So

- Truong, pho céc phong, don vj truc thude S¢

- Trudng céc td chire doan thé truc thudc

- Trudng phong kinh té va ha té‘ing cac huyén, Trudng phong kinh té thanh phd
Nam Binh.

Noi dung: Trén co s¢ danh sach ngudn nhan su do tap thé lanh dao thong qua &
budce 2, hoi nghi tham gia y kién phat hién, gisi thi¢u nguf")n quy hoach (béng phiéu
kin).

Nguyén tic lya chon, gidi thiéu: Nhan sy duge lua chon, gidi thiéu phai dat ti
1é phiéu dong y it nhét tr 30% trd 1én so véi tbng sb ngudi cd mit dé dua vao danh
sach gidi thi¢u & budc sau.

Buéc 4: Hpi nghi tap thé lanh dao mo rong

Thanh phém:

- Ban Giam doc S¢



- Ban chap hanh Pang bd So

- Trudng cac phong, don vi tryc thuge S

- Trudng cac to chuc doan thé truc thudc

N6i dung: Trén co s& két qué gi6i thiéu nhan sy & budce 3, hdi nghi tién hanh
thao ludn va gidi thiéu nhan su quy hoach (bang phiéu kin).

Nguyén tac lya chon, gidi thiu: Nhéan su duoc lya chon, gidi thiéu phai dat ti
|¢ phicu dong y it nhat trén 50% so voi tong s6 ngudi ¢d mat dé dua vao danh sach
gioi thiéu ¢ budc sau.

Buwoe 5: Hoi nghi tdp thé lanh dao (lan 2)

Thanh phén:

- Ban Giam doc So

- Ban Thuong vu Dang uy So

N6i dung: Cén clr vao co cdu, s lugng, tiéu chuén, diéu kién, doi tuong, do
tudi, ti 1& can b tré, can b nit theo quy dinh; dong thoi, trén co s tinh hinh déi ngi
can b, yéu cau nhi¢ém vu chinh trj cua dia phuong, co quan, don vi va két qua gioi
thiéu nhan sy & bude 3 va budce 4, tip the lanh dao tién hanh thao ludn va biéu quyét
gidi thiéu nhan sy (bang phiu kin) d¢ dua vao danh sich dé nghi phé duyét quy
hoach.

Nguyén tac luya chon, gioi thiéu: Nhan su duoc lya chon, gidi thiéu phai dat ti 1é
phicu dong y it nhat trén 50% so vdi tong s6 nguoi duge trigu tap va ldy tir trén xudng
cho du sb luong theo quy dinh. Trudng hop ¢6 tir 2 ngudi trd 1én ¢6 sb phiéu bing
nhau trén 50%, thi giao cho nguoi dimg dau xem xét, quyét dinh lya chon nhan su.

b. Poi véi quy trinh nhan sy quy hoach cic chire danh cdn b dién Tép thé
lanh dao S§ Cong Thuong quiin 1, quyét dinh: Trudng, phé cie phong, don vi
true thuge So.

Buwée 1: Xay dung ké hoach trién khai va chudn bi nguon cin bd duw kién
phdt hién, gidi thi¢u quy hoach.

Can cu Ké hoach s6 37-KH/TU ngay 25/3/2022 ctia Ban Thuong vu Tinh ty
vé ra soat, bo sung quy hoach va xdy dung quy hoach can bé theo Quy dinh sé 50-
QD/TW ngdy 27/12/2021 cia B Chinh tri; co cu, sé luong, tiéu chuén, diéu ki¢n

s, A A 5 70 7 g 5 7 i o o i )
dbi tuong, do tuoi, ti 1¢ can bd tré, can bd nlt theo quy dinh; trén co s6 tinh hinh doi
ngii can b va yéu cau nhiém vu chinh tri cua co quan, tép thé lanh dao S& chi dao co
quan tham muu vé to chire, can bd thuc hién cac cong viée sau:

- Xay dung ké hoach trién khai cong tac quy hoach cén bg cta co quan, don vi,

- Tién hanh ra soét, danh gia nguodn cén b dé du kién danh sach ngudn nhan
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sir co bdn ddp Ging tidu chudn, didu kién chic danh quy hoach.
Buwde 2: Hpi nghj tip thé linh dao (lin 1)
Thanh phan:
- Ban Gidm déc So
- Ban Thuong vu Péng iy S¢

Noi dung: Trén co 56 béo cdo clia co quan tham muu vé t6 chie, c4n bo, tap
thé lanh dao thao luén, phan tich, théng qua:

(1). Ké hoach triéh khai cdng tac quy hoach cén bé cia co quan, don vij.

(2). Danh sach ngudn nhan su ¢o ban déap tng tiéu chudn, didy kién dé trinh
cac hoi nghi xem xét, phét hién, gi6i thidu quy hoach.

Bude 3: Hpi nghi cin bp chii chét

Thanh phén:

- Ban Giam déc S¢

- Ban chap hanh Dang bo S¢

- Truong, phoé cdc phong, don vi truc thude So
- Trudng céc t6 chirc doan thé truc thude

NOi dung: Trén co s¢ danh sach ngudn nhén su do tap thé lanh dao théng qua &
budc 2, hoi nghi tham gia y kién phat hién, gi6i thiéu ngudn quy hoach (bang phiéu kin).

Nguyén tic lua chon, gi6i thiéu: Nhan su duoc lya chon, gi6i thiéu phai dat
18 phiéu ddng ¥ it nht tir 30% tré 1én 50 voi tong sb ngudi ¢é mat dé dua vao danh
sach giogi thi¢u & budce sau.

Budc 4: Hi nghi tip thé linh dao mo rong

Théanh phén:

- Ban Giam dbc S¢

- Ban chap hanh Déng b6 S¢

- Trudng céac phong, don vi truc thude Sé

- Trudng céc 16 chirc doan thé truc thude

N6i dung: Trén co s& két qua gidi thiéu nhan sy & bude 3, hoi nghi tién hanh
thao luén va gidi thi¢u nhén su quy hoach (bing phiéu kin).

Nguyén tac lua chon, gidi thiéu: Nhan sw dugce lua chon, gidi thiéu phéi dat ti
I¢ phiéu doéng y it nhat trén 50% so véi téng s6 nguoi co mit dé dua vao danh sach
gidi thi¢u & bude sau.
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Buwdc 5: Hpi nghi tip thé lanh dao (lin 2)

Thanh phén:

- Ban Giam déc So

- Ban Thuong vu Dang uy S&

No6i dung: Cén clr vao co cdu, sb luong, tiéu chudn, diéu kién, ddi tuong, do
tudi, ti 1& can bd tré, can bd nit theo quy dinh; déng thoi, trén co s¢ tinh hinh d6i ngf
can bo, yéu cau nhi¢m vy chinh trj ctia dia phuong, co quan, don vi va két qua gioi
thi¢u nhan sy & bude 3 va bude 4, 1dp thé lanh dao tién hanh thao luan va bidu quyét
gioi thiéu nhin su (bang phicu kin) dé dua vao danh sach dé nghi phé duyét quy
hoach.

Nguyén tac lua chon, gioi thiéu: Nhén sy dugc Iua chon, gidi thiéu phai dat ti
[& phic¢u dong y it nhat trén 50% so v&i tong s6 ngudi duge triéu tap va 14y tir trén
xudng cho di so lugng theo quy dinh. Truong hop c6 tir 2 nguoi trd 1én cé sb phiéu
bing nhau trén 50%, thi giao cho ngudi dung dau xem xét, quyét dinh lya chon nhan
su.

Thoi gian tham dinh, phé duyét quy hogach

Trong thoi han 30 ngay lam viéc ké tir khi hoan thién hd so nhan su, tap thé
lanh dao S¢& Céng Thuong xem xét, quyet dinh phé duyét quy hoach theo tham
quyén.

2. Quy trinh ra soat, bo sung quy hoach h%mg nam tir nguSH nhan su tai
chd

Can ct vao két qua danh gid cdn bd hing nim cua cap co thim quyén va dé
xudt ctia co quan tham muu vé t6 chirc, can bd, tap thé lanh dao chi dao ra soét, hd
sung quy hoach theo cac bude sau:

a. Doi véi quy trinh nhan sy quy hoach cic chite danh cian bd dién Ban
Thuong vu Tinh Gy quan ly, quyét dinh:

Buée 1: Hoi nghi tp thé lanh dao (1An 1)

Thanh phén:

- Ban Giam dbc So

- Ban Thuong vu Pang iy So

Noi dung:

Hoi nghi xem xét, thong qua danh séch bd sung quy hoach dé 14y v kién tai cac
hdi nghi va bo phicu dua ra khoi quy hoach doi véi nhiing truong hop khéng du tiéu

chuén, diéu kién theo quy dinh.
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Nguyén tefic dua ra k‘hé’)i quy hoach: Nhiing déng chi ¢é trén 50% téng s6 nguoi
dugc trigu 1fp dong ¥ thi dé xuAt dua ra kho; quy hoach.

Buwde 2: Hdi nghj can by chi chét

Thanh phén:

- Ban Giam déc S&

- Ban chdp hanh Pang bo S¢

- Trudng, phoé cac phong, don vj tryc thuée S&

- Truéng céc td chic doan thé truce thude

- Truong phong kinh té va ha tang c4c huyén, Trudng phong kinh té thanh phé
Nam Dinh.

Noi dung:

Trén co s& danh sach do tap thé lanh dao thong qua & bude 1, héi nghj tham

gia y kién phat hién, gidi thiéu nhan su b sung quy hoach (bang phiéy kin).

Nguyén tic lya chon, gidi thiéu: Nhan su duoc lya chon, gioi thiu phaj dat ti
Ié phiéu dong y it nhit tir 30% trg Ién so v6i tong s6 nguoi ¢6 mit dé dua vao danh
sach gioi thiéu & bude sau.

Bude 3: Hgi nghj tap thé 1inh dao mé rong

Thanh phan:

- Ban Giam déc S&

- Ban chap hanh Pang b¢ 6

- Trudng céc phong, don vi truc thude Sé

- Trudng céc td chire doan thé true thude

Noi dung:

Trén co sé két quéa gidi thiéu nhan su 0 budce 2, hoi nghi tién hanh théo luan va
gidi thiéu nhan sy b sung quy hoach (béng phiéu kin). '

Nguyén téc lua chon, gidi thidu: Nhén sw dugc lya chon, gidi thigu phaj dat i

¢ phiéu dong y it nhat trén 50% so v6i tong s6 nguoi ¢ mit dé dua vao danh sach
gidi thiéu ¢ bude sau,

Budce 4: Hoi nghj tap thé Ianh dao (Ian 2)

Thanh phan:

- Ban Giam déc Sé

- Ban Thuong vy Dang uy Sé
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Noi dung:

Cin cU vao co ciu, sd lu'ong, tiéu chuén diéu kién, dbi tuong, do tuéi ti 1& can
b6 tré, can bo nit theo quy dinh; ddng thoi, trén co sé tinh hinh doi ngli can bd, yéu
cAu nhiém vu chinh tri ctia co quan, don vi va két qua gi6i thiéu nhan sy 6 budce 2 va
budc 3, hoi nghi tién hanh thao luén va biéu quyét gidi thidu nhan sy (bing phiéu kin)
dé dua vao danh sach dé nghi phé duyét b6 sung quy hoach.

Nguyén thc lua chon, gi6i thi¢u: Nhan sy duoc lya chon, gioi thiéu phai dat ti
1é ph1eu dong y it nhét trén 50% so voi tong s& ngudi duge triéu tdp va lay tu trén
xuong cho du sb lugng theo quy dinh. Truong hop co tu 2 ngum tré 18n ¢6 sb pthU
bing nhau trén 50%, thi giao cho nguoi dung ddu xem xét, quyet dinh lva chon nhén

SU.

b. Dbi véi quy trinh nhan sy quy hoach cac chire danh can bd di¢n Tép thé
lanh dao S¢ Cong Thuong quéan ly, quyét dinh: Trudmg, pho cic phong, don vi
true thuge S0. '

Bude 1: Hoi nghi tap thé 1anh dao (1an 1)

Thanh phén:

- Ban Giam dbc 6

- Ban Thuodng vu Dang Uy S¢

Noi dung:

Hoi nghi xem xét, thong qua danh sach bd sung quy hoach dé 14y ¥ kién tai cac

hdi nghi va bo ph1eu dua ra khoi quy hoach ddi voi nhiing truong hop khong du tidu

chuén, didu kién theo quy dinh.
Nguyén tic dua ra khoi quy hoach: Nhitng ddng chi co trén 50% tong sb nguoi
duoc tridu tap dong y thi dé xuat dua ra khoi quy hoach.

Buwoe 2: Hoi nghi can bd chu chbt

Thanh phan:

- Ban Gidm déc S&

_ Ban chip hanh Dang bd So

- Truéng, pho cac phong, don vi tryc thudc S&
- Trudng cac t6 chirc doan thé truc thude

Noi dung:

Trén co s danh sach do tap thé lanh dao thong qua & bude 1, hdi nghj tham
gia y kién phat hién, gidi thiéu nhan sy bd sung quy hoach (bf‘ing phiéu kin).
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Nguyén téc lua chon, gi6i thi¢u: Nhan su duge lva chon, gidi thiéu phai dat tf
I& phiéu dong ¥ it nhét tr 30% tré 180 so véi (Ong s6 nguoi ¢6 mit dé dua vao danh
sach gioi thi¢u & budce sau,

Bude 3: Hoi nghi tip thé lanh dao mé rong

Thanh phan:

- Ban Gidm déc S¢

- Ban chép hanh Dang b¢ S¢

- Truong cdc phong, don vj truc thude S&

- Trudng cac t6 chie doan thé true thude

Noi1 dung;:

Trén co sé két qua gi6i thi¢u nhan su & budc 2, héi nghi tién hanh thao luén va
gi6i thiéu nhan sy bd sung quy hoach (bing phiéu kin).

Nguyén tic lua chon, gidi thiéu: Nhan su dugc lya chon, giGi thigu phai dat ti
1¢ phiéu déng y it nhét rén 50% so v&i téng sb ngudi ¢b mit dé dua vao danh sach
gidi thiéu & bude sau.

Bude 4: Hoi nghi tp thé lanh dao (IAn 2)

Thanh phan:

- Ban Giam déc S&

- Ban Thuong vu Dang uy Sé

Noi dung:

Can cir vao co céu, sb luong, tiéu chuén, diéu kién, déi tuong, do tuéi, ti 1€ can
bo tré, cdn bd nir theo quy dinh; ddng thoi, trén co s& tinh hinh d6i ngfi c4n bo, yéu
cdu nhi¢m vu chinh tr cta co quan, don vi va két qua gi6i thiéu nhén sy & buée 2 va
bude 3, hoi nghi tién hanh théo luan va bidu quyét giéi thidu nhan sy (bang phiéu kin)
dé dua vao danh sach dé nghi phé duyét bé sung quy hoach.

Nguyén tic lua chon, giGi thidu: Nhan sw duoc Iya chon, gioi thiéu phai dat ti Ié
phiéu dong y it nhét trén 50% so véi téng sb nguoi dugc tridu tap va Iéy tUr trén xuéng
cho du s6 luong theo quy dinh. Trudng hop c¢6 tir 2 nguoi tro 1én 6 sé phidy bang
nhau trén 50%, thi giao cho nguoi dimg dau xem xét, quyét dinh lya chon nhan §if

* Laru y: Cdc hoi nghi duoc tién hanh khi ¢ it nhit 2/3 s ngudi dugre triéu tép
6 mit. Két qua biéu quyét gi6i thidu tai bude 5 (xdy dung quy hoach nhiém ky ké
tiép) va ¢ budc 4 (ra soat, bo sung quy hoach héng ndm) dugc cong bd tai hdi nghi
tap thé lanh dao; déi voi két qua kiém phiéu phét hien, gidi thidu & céc bude con laj
khéng cong bd tai hoi nghi tuong tng.
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V. Cong khai va quan ly, sir dung quy hoach
1. Cong khai quy hoach

Céac tiéu chuidn chung va tidu chudn cu thé clia tirng chie danh cén bd 1dnh dao,
quan ly phai dugc cong khai dé cén bd, dang vién tham gia bo phiéu gisi thiéu quy
hoach & co quan, don vi dugc biét.

Danh séach cén bd duoc cdp co thdm quyén plé duyét quy hoach hodc dua ra
khoi quy hoach duoc théng béo cong khai trong cap uy, tap thé lanh dao va ngudi
dtmg dau co quan, don vi, cé nhén c6 lién quan biét, quan 1y, st dung quy hoach.

Danh sach can bo dugc cap trén phe duyét dua vao quy hoach cdc chitc danh do
cp trén quan y dugc gui cho cap dudi dé thong bao cong khai trong Ban Chdp hanh
dang bo, tap thé 1anh dao co quan, don vi va cd nhan can b dugc quy hoach biét.

2. Quan Iy, sit dung quy hogch

Can ¢ vao két qué phé duyét quy hoach, tiéu chudn, diéu kién dbi vai chic
danh quy hoach va yéu cdu, nhiém vu, tap thé 1anh dao co quan, don vi cd trach
phiém lanh dao, chi dao xay dung va thuc hién ké hoach luén chuyen dao tao, bdi
dudng, tao didu kién dé can bo phdn dau, rén luyén, dép Gng tiéu chuédn chirc danh
quy hoach theo quy dinh.

Viéc dao tao, boi dudng, didu dong, ludn chuyén, bd nhiém, gisi thidu tng ct
va sip xép, bo tri cdn b phai cén ctr vao quy hoach can bd da duoc cip c6 thdm
quyén phé duyét.

Pinh ky hang nam, cép uy, lanh dao co quan, don vi c¢ trach nhiém lanh dao,
chi dao viéc ra sodt, danh gia chat lugng, co céu ngudn can by trong quy hoach dé kip
thoi diéu chinh, bo sung quy hoach theo quy dinh.

VI. Ho so nhan su:

Thue hién theo Phy luc 6, ban hanh kém theo Ké hoach sb 37-KH/TU ngay
25/3/2022 ctia Ban Thudng vu Tinh ty: Danh muc hd so nhan su quy hoach théng
nhat kho gidy A4 va sap xcp theo thu tu sau:

1. T trinh va bang tong hop két qua kiém phiéu & céc bude.

2. 8o yéu 1y lich theo mau 2C-TCTW do c4 nhan tu khai va co quan truc tiép
quéan ly can bd x4c nhan; cé dan anh mau kho 4x6.

3. Nhﬁn xét, danh gia ct’)a céc cAp uj’/, to chic dang, tap thé lanh dao co quan,
don v1 Cua cap co thdm quyén theo phéan cap quan ly can bo, vé: (1) Pham chét dao

drc, 161 song, y thuc td chuc ky luat, doan két noi bd. (2) Nang luc cdng tac va két
qua thuc hién chtrc trach, nhiém vy dugc giao. (3) Uy tin va trién vong phat trién.

4. K&t luan vé tiéu chuén chinh tri cta cap ¢ tham quyen theo Quy dinh cua
Bo Chinh tri vé bao vé chinh tri ndi b bang.
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5. Ban ké khai tai san, thu nhip theo mau ban hanh kém theo quy dinh hi¢n
hanh (c6 ky xdc nhén ctia nguoi ké khai va nguoi nhan ban ké khai theo quy dinh).

6. Ban sao c6 gié trj phép ly céc vin bang, ching chi vé trinh d6 chuyén mén,
nghi¢p vy, ly luéin chinh tri... (c6 x4c nhén cda co quan cé thdm quyén).

* Luu y: Cac tai liéu néu tai Muc 2, 3, 4, 5 khong qud 6 thang tinh dén thoi
diém xem Xét.

C. TO CHUC THY'C HIEN

I. Di¢u khoan chuyén tiép

Cac truong hop di duoc cap ¢4 thAm quyen phé duyet quy hoach cua nhiém ky
hién tai trude thoi diém B Chinh tri ban hanh Quy dinh sb 50- -QB/TW néu dam bio
tiéu chuin, didu kién va it nhét phai con du tudi bd nhiém, gidi thiéu ung cir (60
thang) thi gitt nguyén quy hoach.

II. Thoi gian thue hién

1. Lanh dao céc phong don vi chi dao, t6 chic trién khai cong tac quy hoach can bo
theo thdm quyén dam béo nghiém tic, ding quy trinh, chét luong; hoan thanh viée ra
soat, bb sung quy hoach can bd nhiém ky 2020-2025, 2021-2026 va xay dung quy
hoach can b nhiém ky 2025-2030, 2026-2031, gii béo céo dé nghi Gidm déc so phé
duyét (qua Vin phong) trude ngay 10/4/2022.

2. Giao Van phong hudng dan cu thé vé hé thdng bidu, mau dé thuc hién théng
nhat; phOl hop véi cic co quan c6 lién quan, tham muu Giam ddc s trién khai cong tac
quy hoach can bd cia sd; chu tri, ph01 hop tham muu cho Dang uy thim dmh ra soat
tiéu chuan chinh tr1 no1 bd cia can bd, dang vién bao céo cap ¢6 tham quyén xem Xét,

két luan.

Trén day la Ké hoach ra soat, bd sung quy hoach cén bo nhiém ky 2020-2025
2021-2026 va xay dung quy hoach cdn by nhiém ky 2025-2030, 2026-2031cta S&
Coéng Thuong.

Can ¢t Ké hoach nay, lanh dao cac phong, don vi td chic trién khai thuc hlerl
phu hop v01 tinh hinh thuyec té tai phong, don vi minh. Trong qua trinh thuc hign néy c6
vuéng mic, kip thoi phan anh vé S& Cong Thuong (qua Vin phong) dé tong hop bao
cdo tap thé lanh dao S& xem xét, giai quyét./.

Noinhin :
- Ban T6 chuc tinh uy;
- Ban Giam doc So;
- Céc phong, don vi;
-Luu VT. s

Luu VT

u Ihl Kim






