UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XA NGHIA HUNG Doc 1ap - Tw do - Hanh phiic
S6: 88/KH-UBND Nghia Hung, ngay 20 thang 12 nam 2022
KE HOACH

Ap dung, duy tri, cai tien HTQLCL
theo tiéu chuan quoc gia TCVN ISO 9001: 2015 nam 2022

Cén cu Quyét dinh sb 19/2014/QD-TTg ngay 05/3/2014 cua Thu tuéng
Chinh phu vé viéc ap dung Hé théng quan 1y chat luong theo tiéu chuan quéc
gia TCVN ISO 9001:2008 vao hoat dong cua cac co quan, td chirc thudc hé

thong hanh chinh nha nuéc; Thong tu s6 26/2014/TT-BKHCN ngay 10/10/2014
cua B6 Khoa hoc va Cong ngh¢ quy dinh chi tiét thi hanh Quyét dinh s6
19/2014/QD-TTg ngay 05/3/2014 cta Thi tuéng Chinh phi;

UBND x& Nghia Hung ban hanh K& hoach xay dung va ép dung H¢ thong
quan ly chat lugng theo ti€u chuan quoc gia TCVN ISO 9001:2015 vao hoat
dong cua don vi nam 2023 nhu sau:

I. MUC TIEU, POI TUQONG VA PHAM VI AP DUNG
1. Muc tiéu

- Qua trinh giai quyét thil tuc hanh chinh tai UBND X bao tinh khoa hoc;
tuan thi cac quy dinh phap luat; phu hop véi thuc té dia phuong; tao diéu kién
thuan loi cho can b, cong chirc va don vi giai quyét cong viéc nhanh chong, kip
thoi va hiéu qua.

- Gilip lanh dao UBND xa diéu hanh, kiém soét toan bd qua trinh giai
quyét cong viéc cia UBND xa.

- P6i méi phuong thire lam viée, gop phan nang cao hiéu luc, hi¢u qua
thuc thi cong vu. Phuc vu tot hon cac nhu ciu cta t6 chire va ca nhan.

2. Pdi twong thye hién
Can bd, cong chirc chuyén mon thuéc UBND x& Nghia Hung
3. Pham vi ap dung

Céc linh vuc hoat dong lién quan dén giai quyét thu tuc hanh chinh cho to
chure, ca nhan.

II. NOI DUNG, THOI GIAN
1. Nhiém vu chung:

~ Duy tri van hanh, cai tién cac quy trinh trong HTQLCL theo ti,éu chuan
quoc gia ISO 9001:2015 da dugc ban hanh va cong bo vao giai quyét thu tuc
hanh chinh tai don vi.



2. Nhiém vu cu thé

TT Noi dung g:;o: Phan cong trach nhiém
Khi co
1 | Kién toan ban chi dao ISO |thay doi | Thu ky ban chi dao ISO
nhan su
Ra soat, danh gia thyc trang
5 cac thu tuc hanh chinh ap Quy Céac bd phan chuyén mén thudc
dung HTQLCL ISO 1/2023 | pham vi ap dung HTQLCL
9001:2015
T6rch1'rc tap huan, tu tap Céac bd phan chuyén mén thudc
huan viéc ap dung, xay Than pham vi 4p dung HTQLCL
3 | dung, duytri, caitien 4 /20293 (Thanh phan: Ban chi dao ISO,
HTQLCL theo tiéu chuan Thu ky ISO, céc can bo, cong
quoc gia ISO 9001:2015 chirc chuyén mon)
Ap dung, duy tri, cai tién | T Quy A A A
4 |HTQLCL theo tiéu chudn | II dén Cﬁ;ﬁ%fgaraﬁﬂuyﬁgfg{huoc
quéc gia 9001: 2015 Quy Il | P P Gung ’
- Ban chi dao ISO xay dung ké
, A Thang hoach
S | Danh gian6i bo 11/2023 | - Nhém déanh gia noi bd trién
khai thuc hién
Hop xem xét cua lanh dao | Thang ,
S | V& chit luong 11/2023 | Ban chi dao ISO
Kiém tra viéc thuc hién cua | Quy ,
7| cac b phan chuyén mén | Iv/2023 | Ban chi dao ISO
v , - Ban chi dao ISO
3 Tong ket thue hién myc tiéu Thang - Cac bd phan chuyén mon
chat luong ndm 2022 12/2023 | thudc pham vi ap dung
HTQLCL
III. TO CHUC THU'C HIEN
1. Ban chi dao ISO

Lam dau moi lién h¢ véi S& Khoa hoc va Cong nghé, Chi cuc tiéu chuan
doqlu(‘)’ng chat lugng, Ban Chi dao ISO huyén d¢ tham muu UBND x& chi dao
trién khai thuc hién.

2. Thw ky Ban chi dao 1SO

- Tham muu Ban chi dao ISO trinh UBND xa phé duyét va ban hanh ké
hoach xay dung, ap dung, duy tri va cai tién hé thong.

- Gilip Ban chi dao ISO quén 1y, diéu hanh, theo ddi, kiém tra, gidm sat
Viéc trién khai thuc hién }{é hoach nay; dinh ky bao cao Chu tich UBND x& xtr ly
kip thoi nhitng vudng mac ton tai.




- Gitt mdi lién hé véi cac dau modi ISO cép trén dé tham muu Ban chi dao
ISO t6 chuc thuc hién hoat dong xay dung, ap dung duy tri HTQLCL ISO tai
don vi.

3. Cac by phan chuyén mon

Chiu trach nhiém thuc hién trong pham vi va linh vuc phu trach ddi vai
cac ndi dung da néu trong ké hoach.

UBND x4 Nghia HUng yéu cau Ban chi dao ISO, c4c bo phan chuyén mon
can ct ké hoach trién khai thuc hién. Trong qué trinh thyc hién, néu c6 kho khin
vuéng mac kip thoi bao cdo Ban chi dao ISO (qua Thu ky ISO) dé duoc hudng
dan thuc hién./.

Noi nhin: ’ A A
- S6 Khoa hoc va Cong ngh¢ tinh; TM. UY BAN NHAN DAN

- Chi cyc tiéu chuan do luong chat lwong;
- UBND huyén;

- Ban chi dao ISO huyé¢n;

- Cac b phan chuyén mon;

- Luu: VT.

Tran Ditc Anh
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