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I.KET QUA EAT DUqC

Trudng MAu gi6o Hoa Phugng E6 tri6n khai thlrc hiQn co hiQu qu6

c6ng v6n s6 1826/SGDDT- GDMN ngay u9l2022 cria 56 GiSo dpc vd Ddo

,Uo iA vi6c "Hucrng ddn thUc hien nhiqm vp gi6o dpc mdm non ndm hqc

2022-2023" d6 d6nh gi6 nhirng mit dd thgc hiQn t6t, chua thUc hiqn dugc

gdm c6c nQi dung sau:

f. X6t qui viQc nffng cao hiQu lqc, hiQu qufr cdng t6c quin l;i gi6o dgc

mam non:

- Tinh hinh quan ly, chi (oo tfurc hiQn cdc vdn ban quy phqm phdp luqt v€

gido &/c *d* non, ddc bi€t vi qudn lit gido dqc mdm non ngodi c6ng lQp:

BGH xAy dpg ki5 hoach ndm hgc, hgc ky, thtng, tuarr, ngey cp th6 vlr s6t

v6i thuc ,4. Cni dao Ja, T6 truong chuy6n m6n xdy dpng kti hopch thing,tudn s6t

v6i k6 hopch chi dpo chung ctra nhd trucrng. X6y dpg chi bQ TSVM, 15nh dpo toan

diQn c5c ho4t dQng cua nhlr trudng. Tri6n khai cho l0O% CBGVNV thUc hiOn t6t

nQi quy, quy chti t**g hgc. Tpo di6u kiQn cho CBGVNV tham gia hqc cdc lop

chinh iri, 
-ciruy6n 

m6n nghiQp vU do ngdnh vd dia phucrng t6 chirc. Phen 1r:6ch

nhiem theo timg nQi dung c6ng viQc.php trdch cho HiQu tru&ng, Ph6 hiQu trucrng.

Thuong xuyQn iheo d6i, d6n d6c, ki6m tra dfuih giShoql dQng kip thdi vd c6 hiQu

que.

DOi m6i nQi dung, hinh thric sinh hopt t6 chuy6n m6n trong nhe trucmg.

TSng culng giirp dO, giao luu, chia s6 kinh nghiQm trong viQc thpc hiQn nhiQm

,p .hA* s6i, gi6o dpc mAm non gita c6c trulng c6ng lap v6i c6c co sd gi6o dpc

,rAm non ngodi c6ng lpp tr6n dia bdn.

fhOi hg-p ch6t che voi citcban ngdnh, dodn th6 trong viQc quAn l)i GDMN,

dac bipt la GDMN ngodi c6ng l4p; D6m b6o 100% cdc co srv GDMN ngodi c6ng
- ^ 

.A
rap ouoc cap gray p[6p thanh lpp theo quy dfnh. OOi vOi nh6m trd gia ilinh c6

ban cam ktit.

- Thttc hi€n i c6ng khai diSi vdi cct sd gido dqtc cila hQ th6ng gido &tc qu6,

ddn theo Th6ng ta 36/20|7/TT-BGDET ngdy 28/12/2017cila BQ tradng B0 Gido

dyc vd Ddo tqo:

Thgc hiQn nghiCm tirc c6c quy dinh vA qu6n ly tei chinh, quy ch6 d6n chri

trong nhd trulng; Thyc hiQn 3 c6ng khai theo Th6ng ta 3612017/TT-BGDDT

ngliy 28ll2l2ol7 c:iua BQ tru&ng B0 GDDT ban hanh Quy ch6 thpc hiQn c6ng

khai d6i v6i co sd gi6o dpc vd dlro tpo thuQc hQ th$ng gi6o dpc qu6c ddn. Trong
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ndm hgc 2020-2021 nhe ffiorlg thlrc hiQn ctrti AO 
,3 

c6ng khai nhu: Cdng khai ch6t

lugng gi6o dpc, C6ng khai di6u kiQn dim b6o ch6t lugng gi6o dgc, COng khai thu

chi tai chinh:

+ C6ng khai mirc thu hgc phf, lQ phi, cilc kho6n thu kh6c,trong ndm, s6 tien

ngan sSch nhd nu6c c6p cho nhd trudng, cdc kho6n thu ttr qui bi6u, tdng, c5c khoin
phfri nQp cho ngdn s5ch nhir nudc.

+ COng khai mric thu hgc phi vd c6c khoin thu kh6c trong n[m hgc

+ C6ng khai c6c khoan chi trong n6m hgc: c6c kho6n chi lucrng, chi b6i dudng

chuy6n m6n, chi hQi hqp, hQi thAo, mric thg nhap hang tharrg cua gi6o vi6n vd c6n

b0 quan l1f (mirc 
"uo 

niilt,binh quAn vd th6p nh6t); mric chi dAu tu x6y dpg, sita

chira, mua sdm trang thiet bi.

+ C6ng khai qui ch6 chi ti6u nQi bO, k6 hopch mua sim, sria chira trong HQi

d6ng gi6o dpc nhd trucmg

- C6ng tdc thanh tra, kiAm ffa vd cdi cdch thfi twc hdnh chinh trong
GDMN:

Ti6p tqc thUc hien c6ng t5c ki6m tra nQi bQ trulng hgc theo C6ng vdn s6

4951PGDDJ, ngiy 2410912022 c:f;a Phdng GDPT Nti Thenh vC Hu6ng^ da."

c6ng t6c ki6m tra nQi bQ trudng hgc. Ngay tu dAu ndm hiQu trucrng dd ra Quy6t
Aintr ttranh lpp Ban ki6m tra nQi bQ trucmg hgc, x6y dpng kt5 hoach vd chi dp thgc

hiQn nghi6- i,i. c6ng t5c ki6m tra nQi bQ trucrng hgc. Ki€m tra Hopt dQng su ph4m

cilr- 6 gi6o vi6n c6ng lpp, ki6m tra chuy6n dC 12 giSo vi6n c6pg lap vd 7 gi6o vi6n

ngoiri .O"g lQp. Ngoei ra, Ban ki6m tra nQi bQ truong cdn ki6m tra viQc thUc hiqn

Ngt i quytit cua hiQu tru&ng, viQc b6i dudng chuy6n m6n cho 9V, NV ctra Ph6

hiQu trucrng; ViQc xdy dpg, t6 chric thUc hipn kC hopch cria t6 chuy6n m6n, td

vdn phdng; HO so ki6m tra dugc luu trfr dAy dir, sap x6p gqn gdng ng6n nip, khoa

hec.

* DAng uy xd Tam Nghia KT Ki5t quA trii5n khai, thUc hiQn Chi thi sO t O-

CT/TW cira Ban Bi thu,Hu6ng d6n rO ti-fnBTCTW ctra Ban T6 chric Trung

uong vd kiiSm tra d6ng phi d6i v6i chi bQ truong MG Hoa Phugng D6 ( 2000-

202^. DAng riy xE tuy6n duong chi bQ thUc hien ttit chi thi 10. D6ng phi d6ng

dAy dri, kfp thli.
* S0 GDDT ki6m tra c6ng t6c PC. Ghi nhpn trucrng MG Hoa Phuqng D6 HSSS

ilAy dri, khoa hgc.

- DAy mgnh ung dung CNTT trong qudn ly, cdi cdch hdnh chinh:

DAy mpnh c6i cSch hdnh chfnh, thUc hien tfit viqc tmg dpng CNTT trong

qu6n li vd ch6m lg.: gi?o dg.c tr6. 
!a1qi6m 

hieu thuc hiQn tmg dung GNTT vdo

trong c6ng qu6n ly chi dAo bang c6c phAn m6m nhu: Pmis, Misa, Nutrikid. Cpp

,frat tip thoiva thucrng xuy6n c6c th6ng tin qua k6nh di6u hdnh t6c nghiQp tuong

AOi. CO ql9 lop m6u giSo thUc hien chuong trinh Kidmart.

lO0% lo,p deu c6 m6y vi tinh hoac ti vi theo Thdng tu 02 dO pfurc vp hopt

dQng nu6i dudng, chdm s6c, giSo dpc tr6.

OAi ma ddnh gid GVMN vd tr,!:
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Thgc hiQn d6nh gi6 GVMN theo theo huong ph6t trii5n n6ng h,rc gi6o viOn, dic
biQt h ndng lgc thgc hdnh tO chric c6c hopt dQng nu6i dudng, chdm s6c, giSo dpc

tr6. D6nh gi6 chuAn Hieu tru6rng, Ph6 hiQu truong theo qui trinh d6m b6o tinh d6n

chtr, c6ng khai, c6ng bdng.

2.Ph6t tri6n m?ng lufi trud'ng, l6p; ting ty l0 huy tlQng tr6; Tinh hinh
co sO v$t ch6t, trangihi6t ni; .Qng tic ki6m tlinh ch6t lugng gi6o dgc vh xiy
drlng trulng mim non d4t chu6n qu6c gia.

2.1Ph5ttri6n m?ng lucri trudng l6P, tdngtilQ huy ilQng tr6.
Trudng MG Hoa Phugng D6 de t6 chric t6t c6ng t6c tuy6n sinh, ngdy todn

ddn dua tr6 d6n trudng vir c6c ngey hQi, 16.

- Todn xd c6 t2 L6p m6u giSo (trong d6 co 9 lop MGCL, 3 lop MGNCL).

-Huy clQng tr6 ttr 3 - 5 tu6i ra lop: 5661574 dqtti 19 g8,6yo. Ri6ng 5 tu6i
dAt l00%u trong d6:

+ 3 tu6i: 158/165 ( NCL Tam Nghia * hoc noi kh6c)

+ 4 tu6i: 2001201( CL + NCL + hoc noi kh5c)

+ 5 tu6i: 2081208 ( CL + 68 hqc noi kh6c) d4tl00%

- 11 nh6m trb 2711290 tr6, ty IQ 93,44%.

-i 
rX , r \ ,- rong ceng tr6 mdm non (M5u gi6o + nhd tr6) d6n trudng: 8371864, ty 19

96,87yo

2.2. Tinh hinh ccr s& vflt chdt, trang thi6t bi.

Phdng hgc:

Titip tpc huy dQqg c6c ngu6n lgc cua cQng d6ng chdm 1o sg nghiQp gi5o

dpc mAm non; g6p ph6n xQV dung c,o so vpt chAt;.xdy dung m6i truhng gi6o dpc

ldnh mpnh, an todn; tpo di6u kiQn dC n6ng cao ch0t lugnB nu6i dudng, chdm s6c

vlr gi6o dpc tr6 em. Trulng de tiOp tpc dAu tu kinh phi b6 sung trangthitit bi vd

dO dr:ng t16 chcvi phUc vp c6c hopt clQng trong tY*g theo.Thdng tq 13 cua Bp

Gi6o dpc vi Ddo tpo cho c5c lop. 100% lop 5 tu6i co du dO dtng, dd choi, thi6t
bi t6i thi6u theo"quy dinh. tO}% lop co. dtr phdng hgc.theo hu6ng kiOn c6, b6n
ki6n c5, dpt chuAn theo quy dinh tai Di6u lQ trucrng mAm non. Phdng hgc dugc
x6y ki6n cO ho6c b6n ki6n c6; 56 phdng hgc (phdng nu6i dudng, ch6m s6c, gi6o

dr;c tr6) d?tty 19 01 phong hgc/lcrp;

T4o ngu6n kinh phi dO mua sdm dUng cp nhd b6p, bi6n thpc dcrn, c6ng
khai tdi chfnh, bdn ch6 bi6n thric dn, mdy x6y ch6n tpi cpm Hda M!, tir lpnh...

86 sung, sim m6i, thay th6, sria chfra bdn gh6 tr6, kQ b circ g6c 16p, d6 dtng do

choi ngodi trdi... Titip tpc sira chta mQt s6 hang mpc bf hu h6ng: Bdn rua tay;
qupt tuong, diQn thip s6ng, hQ th6ng thodt nu6c, ldm bing t6n trubng, n6ng sAn

cpm Dfnh Phu6c, ldm mucrng tho6t nu6c cpm Hda M!; Ldm m6i hi6n tru6c khu
hiqu b0 cpm Dfnh Phu6c; n6i ddi m5i hi6n lop MG Lon3;ldm m6i che lcrp MG
L6n 1, MG Nhd 1, MG Nhd 3 cpm Dlnh Phu6c. XAy dlmg vuln rau cpm Hda
M!; D6ng giting cgm Dinh Phu6c.
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E6m b6o trucrng hgc xanh, sach, ^dgp; 
c6 ng.rd, nugc spch cr c6 3 di6m

trudng. C6 h9 tfrO"g it oat nudc c6 0 di€m chinh; co nhd 96qi,"6"* 
tlinh 1! siitt

dir vd dpt y6u cAu;"sen chcvi c6 d6 choi ngodi trdi 6 ci 3 di6m ly"g'Ngu6n
nu6c hqp u9 sinh, 3 mdy 19c nu6c tai 3 di6m trudng, dim b6o di6u kiQn co s0

vpt ch6t AC 
"a"g 

cao chft lugng ch6m s6c gi6o duc tr6.

Nhir trudng dd xin kinh phi cua huyQn- phdng gi6o dUc sta chfia m6i ton' la

ph6ng, nhe b5P cum Dinh Phu6c.

Trubng tham muu UBND xd Tam Nghia tlng L9 tle" 99lt mua sim d6

ding ao cnli ngodi trdi cho b6 6 2 cum (Dinh Phu6c vd Hda M!)

Nhe trudng ludn quan tdm d6n viqc dau fii c6cdi6u kiQn ,rA an todn ch6y

"a. 
rrrr", uo;; c6" phu,rrrg tiQn phdng ch6ng chby n6 nhu Binh bQt, binh khi,

x6ng, m{t n4 chOng dQc, g6ng tay, ttng"'

Tao di6u kiQn cho 11 CBG\AIV tham gia hQc lop PCCC t?i huyQn Nui

Thenh.

PhSt huy hiQu qu6 trang thiot ui dugc c6p, sir dung hqp ly 
95c 

phan mem h9

trg quan ly, nuoi aoO"g, giSo fuc tr6 nhu:, Pmis, Emis, Misa, Kidsmart, Happykids

Co s0 dft liQu nganh...

V6n di; quy ho4ctr O6t tI6 xiy dqng trudng, l6p cfra 6ia phucrng.

Trong nhirng ndm qua, dugc sU quan tdm sdu s6t cira cac cap 1"19*"
huyQn Nrii fhanh, IArh Aao Aia phuong, 15nh d4o Phong gi6o dpc. fry*gy?"
giao Hou Phugng D6 da ph6t tri6n kh6ng ngtmg vd co sd v?t ch6t, foi ngt 3n
[9, giao vi6n, nhan vi6n vd ch6t luqng nu6i du&ng, chSm s6c, gi5o dfrc tr: Tat"
,-rort g. dim bio, d6p tmg nguyQn vgng cira cdc bQc php huynh hqc sinh xd

nhd vd di6u kiQn tru<rng chuAn qu6c gia'

Theo nghi quy-tft si5 glAlQ- Hotlo huyQn Nfi Thenh ngdy 91612020

th6ng Jat f.i5"noA.^f, aAu to c6ng i*rg h4n tr6n d1.r-b*.h.YQn Niri thdnh giai

dopn 2016-2020 dusc UBND biven fiti.rr,ann trinh tai k6 hopch so sorKH-

UBND ngey US4O2O th6ng nh6t cho trubng MG Hoa Phugng Do nhu sau:

- Md rQng diQn tich (910m2 )
- XdY hQi trucrng

- XdY m6i 01 Phong hqc tin

- XAy m6i 01 Phong ngoPi ngt.

Dia di6m cils lopdusc <lat tai c6c khu dal :y.phl hqp qui hopch tl""F,
thugn iqi cho tr6 em d6n trucrng, dirm bho c6c qui dfnh vC an todn vd vQ sinh mdi

trucrng.

C6gphong/glcrpclptti19lphdng/loptrong{::"3phdngki6nc6,6
phdng Ua" f.i6"iO. f6p die; tich tonn *g"t til 5.029,6m', trong do diQn tich

ohdns hoc Lit 562.5m'"birh quAn l,99m2ltr6, diQn tfch khu chric ,?ng la

tr'i\' .71"i ,iie" trch s6n choi td ii it^i . Khging c5ci,r ttr trudrng toi cdc diom lcrp

16 ttr 1000m di5n 6000m. Cdc di6m trudng d6u c6 m6i truong xanh, spch, dgp; c6
),

nguon nucc s4ch vd hQ th6ng tho6t nu6i, co nhir bi5p, c6ng trinh vQ sinh dir vi
Aa:t yC" cdu; sAn choi c6 <16 choi ngoiri trdi'
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Tham muu UBND huyQn vd Phdng Gi6o dgc vir Ddo t4o m0 rQng khu6n
vi6n d6t tpi di6m chinh dO xdy dUng thOm phdng hgc d6p img nhu cAu goi con

d5n trucvng cria php huynh.

2.3. Cdng t5c quin tf mua si,n, bfro qufrn vh sir drlng ttri6t bi, dd ding, tli)
choi.

DAu ndm hgc, nhd trudng dd c6 k6 hopch sria chta, chi t4o, mua s8m m6i
thi6t bi, dd dtng, d6 choi nhu: bO choi ngoiri trdi. thdnh lpp hQi d6ng ki6m kC vd

thUc hipn nem ke tdi sin. Vdo dAu ndm hgc c6 bi6n b6n bdn giao tdi s6n d6i v6i
tirng bQ phfln. Nhd trucvng co qui ch5 beo quin tdi sin chung.

Nhin chung, co s0 vQt chdt, <Iii dtng, thitit bi cria nhd trulng dE dugc qu6n

ly vd su dpng dirng mpc dich, kh6ng c6 tinh trpng mdt met xhy ru.

2.a) Ki6m tlinh ctr6t lugng gi6o dgc mAm non vi xiy drpng trudng

-in non dgt chu6n qu5c gia:

Trucrng dd dugc Sd GDDT Qu6ng Nam d6nh gi6 ngoii, k6t qu6 tl4t ti6u
chuAn ch6t luqng Gi6o dpc mAm nott c6p d0 3 vdo n[m 2018.

Nim hgc 2022-2}23,trudng tri6n khai thyc hiQn Th6ng tu s6 l9l2O18/TT-
BGDET ngey 22thSng8 n^6m 2Ol8 Quy dlnh,rA t i6m dinh.chSt luqnQ giSo dpc

vi c6ng nhfln dpt chuAn qr6. gia d6i v6i trudng *4* non d6 ti6p tpc dAu tu, duy
tri, n6ng cao ch6t lucr,ng truq3g mAm non dpt chuAn qr6c gia mric clO 1 vi ti6u
chuAn chAt lugng gi6o dpc m6m non.

Titip tr,rc bO sung h6 so minh chring vd c6c di6u kiQn cAn thitit <16 duy tri
thgc hiQn ki6m dinh chdt lugng gi6o dpc mAm non.

DAu nim hgc 2022-2023,Hi0u tru&ng titip tpc tham muu v6i cdc cdp ldnh
dao v6 k6 hoach ho4t dQng cta Trubng vi titip tpc thgc hiQn duy tri c6ng tdc

ki6m dinh ch6t lugng gi6o dpc vd trudng chuAn qu5c gia mric d6 sau 5 ndm
(th5ng 08 ndm 2018).

3.C6ng tfc ph6 c$p gi6o dgc mAm non cho tr6 em 5 tu6i; chuin bi cic
tli6u kiQn pn6 c$p giSo dgc *A* non cho tr6 em 4 tu6i

DAu n6m hgc, nhlr trudng da tritin khai kti hopch thgc hiQn cdng t5c ph6 cap

GDMN trong todn hQi d6ng irud,ng, ti6n hdnh ph6n c6ng didu tra, t6ng hqp vd
vpn clQng nhnng php huynh c6 con 5 tu6i dua tre d6n trucrn$ dAt 100%. Ndm
chic danh s6ch tr6 5 tu6i trong clia bdn di trucrng kh6c. Tri6n khai thlrc hiQ!
nghiCm tirc Nghi dinh s6 z)lzOl4lND-CP ngdy 24l3l2Tl4 cua Chinh phri vC fh6
cpp giSo dqc, xo6 mt cht, Th6ng tu s5 0712OL6ITT-BGDDT ngdy 221312016

cta BQ tru&ng 89 GD&DT Quy dfnh vA Di6u kiQn b6o dim vd nQi dung, quy
trinh, thir tpc ki6m tra c6ng nhpn dpt chuAn phd cpp giSo dpc, x6a mt chir.

T$p trung uu ti6n ,rgu6n lgc dC d6m b6o thUc hien c6c mpc ti6u PhO cpp

GDMN cho tr6 5 tu6i; cung c6, drry tri, ndng cao ch6t lugng ph6 cQp; thUc hien
nghiCm tirc viQc ki6m tra, C6ng nhpn duy tri ktit qu6 PhO cap GDMN tr6 5 tu6i.
Tri6n khai thgc hiQn cpp nhQp sO tigu tr€n hQ th6ng thdng tin diQn tu.

DAu ndm tritin khai c6ng tdc di6u tra dQ tu6i, nlm chic danh s6ch tr6 ttr 3

d6n 5 tu6i trong dia bdn hgc t4i trulng, trong dia bdn hgc tr6i tuy5n.
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Thgc hiqn h6 trg vd hgc phi, chi phi hgc tfp, tiAn 5n trua cho trb r9lcrp tpi

trucyng theo quy dlnh cua Nhd nu6c. UiCn \0. pt i cho 3 tr6 5 tu6i v6i t6ng kinh

p[igd ffO trq ti6n 5n trua cho 3 trb 4 tu6i ra + tte 5 tu6i v6i t6ng kinh phi

2.280.000 d (2 chdu con ddn tQc).

Thgc hiQn c6ng khai tdi chinh, thpc don hdng ngey d6 tao nidm tin d6i v6i

phq huynh.

D6ng try,.UBNDxd dd chi dpo dua nhiQm vp ph6 cQp GDMN cho tr6 5 tu6i

vdo Nghi q"Ve, crta cdp uy Eing, chucrng trinh phat tri6n kinh tO xd hOi cira dfa

on"*fiang 
thdi.trulng ph6n c6ng di6u tra, nim chic ,6 luqng tr6 MG 4 tu6i

trong dia ban. J6rg hqp-danh sSch cp th6: Hq ten-Dia chi- TOn cha mq tr6"'vd

vfln ilQng tr6 d6n trucmg b cfuc lcrp c6ng lap vd ngodi c6ng lpp. Chinh vi vpy tr6 4

t6i ndm hgc ndy ra 16p ,6t 
"ao 

20Ol2Ol tr6 dpt tilQ 99,5Yo

+. Cndtlugng ho4t 60rrg nu6i du6ng,chim s6co giSo dgc tr6:

4.1. ViQc d6m bio an toin, phdng ch(ing tai n4n thuong tich, phdng

ch6ng dich bQnh, cdng t6c y t6 trudng hgc:

Nhd trudng dd tdng cubng xdy dpg m6i trubn g gi6o dpc an toin, ldnh

mBnh, th6n thiqn, m6i trucrng "Hoc bdng choi" cho tr6 t4i trucrng,l6P, C16m b6o

;; il" |,vei abi'"a thc chaie tinh tharicho tr6. Xdy dung k6 hopch tr,r ki6m tra

vd d6nh gi6 nhe trubng theo Th6ng tu ,O LZIZOLO/TTBGDDT ngdy l5l4l20l0
cira BQ CO&,pf vd qry dinh xdy dUng trulng.hgc an tohn, phdng tr6nh tai nan

thucrng tich o cdc l6p bOt g l4p vd tu thUc nhim ph6t hiQn kip thdi cdc y(:u t6

nguy io gey m6t an tohn cho tr6 dO c6 biQn.ph5p chi dpo khdc phuc 
IiO th.:i

ThUc hiQn t6t c6ng tdc vQ sinh an toirn thr,rc ph6m, truong. dAm b6o du di6u kiQn

VSATTi, .Cdp du&ng dugc kh6m sric kho6 d.inh kj,, 616 cdp dudng dd qua lcrp so

cdp ndu an. thgc hi6n t6t c6c qui dinh vO vQ sinh chO bien thric 6n, vQ sinh c6

nh-6n, c6 trang phuc lao dQng pht hqp. ]rylnialnghiem tric c6ng t6c vQ sinh an

todn thsc qfrAp theo qui Ai"b tai Quyet di4 * 12461QD-BYT ngdy 3ll3l20r7
cua BQ y f vA viqc huryng ddn *yi 

_ntq^ 
cne AO kliq thsc ba bu6c vlr luu m5u

thirc 5n d6i v6i co sd kinh doanh dich vU 6n u6ng, kh6ng d6 xiy ra ngQ dQc thgc

phAm trong trulng.

Chi <lpo B6o ve trulng thUc hiQn ki6m tta cdc phucrng tiQn phdng chtry,

chfra chity hdng ngey vlr c6 biQn ph6p xri l;i hiQu quA.

Thgc hiQn t6t c6ng tdc Y tti trucrng hoc theo quy dinh tpi. Th6ng tu li6n

tich sd 13|2O|6ITTLT-BYT-BGDDT ngay Dl.520l6 quy dinh vO c6ng tdc Y tC

truons hqc. 100% tr6 em clrin trudng diq. ki6m tra sric kho6 vd d5nh gi6 bing

Uiar-ia,arg trucng cua T6 chrlc Y;C ThC gi6i.vC cdn n{ng theo tu6i, chi6u cao

theo tu6i vd c6n nang theo chi6u cao (tr6 01 d6n 60 thSng) ho{c BMI theo tu6i

(tre 61 dtin 78 thSng).

4.2.Kh5msri'c kh6e cho tr6:

Nhd trudng dd lim t6t viec xAy dgng ki5 hopch vd tri6n khai thgc hiQn c6ng

,a.. iO .fr,i i"{" bta 6n trong ngdy cho tr6 b6n tru theo thpc dcm. CAn AOi Ainn
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lugng dinh dudng trong khAu ph6n dn cua tr6, xdy dUng thgc dcrn theo mta, ch6

bi6n thirc 6n phu hqp v6i dQ tu6i tr6.

Hqp d6ng Trung t6m y tti huyQn Nfi Thanh kh6m sirc kh6e cho 100% tr6

tpi trucrng 2 iFtn/ n6m ; C6n do 3 16n lndm. 100% tr6 dugc theo d6i sric kho6

bing rO th.o ddi sirc kh6e c6 nhdn. Ty 10 tr6 suy dinh dudng so v6i dAu nbm

giim l,8oA.

- XA qud cdn do:

qud KSK cuol nam:

4.3. EOi m6i holt tlQt g chim s6c, gi6o dgc nfing cao ch6t lugng thr;c
hiQn chucrng trinh giSo dgc m6m non

- lOO% gi6o vi6n thlrc hiQn dirng nQi dung sua d6i, bd sung cria Chuong
trinh GDMN ban hdnh kdm theo Th6ng tu s6 57120201TT-BGDDT ngdy

3tlt2/2020. Trang bi tai HQu hu6ng d5n thUc hien chucrng trinh, h5 trq gi6o vi6n
thgc hiQn t6t Chucrng trinh GDMN sau chinh stra.

,\
- Cu6i ndm ty lQ chuy6n c6n tolrn trudrng dqt 97 ,460/o. Trong d6, tr6 5 tu6i

dqt 97,94Yo; trb 4 tu6i dqt 96,97%. Ty le B6 ngoan toirn trudng d1t 93,830 .

Trong d6, tr6 5 tu6i dqt93,07 o/o,tr64-5 tu6i dqt93,46o .

- C6 ll}%dugc h1c 2bu6i/ngiy

. Thgc hi6n co hiQu qu6 c6ng tirc giao luu chuy€n m6n cpm trulng; Ph6i

t<tit trqp v6i c6n bQ qu6n ly cria c6c trulng trong cpm d6 n6ng cao ch6t luqng
chim s6c gi6o dpc tr6.

, Ndng cao hiQu qu6 hopt dQng sinh hoat t6, cpm chuy6n mdn theo c6ng vdn
sd tr2371PGDDT-GDMN ngdy 151912022 cria Phdng Gi6o dpc vd Ddo tpo.

Hi6u trucnrg vd Ph6 HT thlrc hiQn Ki6m tra, giim s6t viQ.c cl6m b6o vQ
), , ,1 i rl

quy6n tre em, quan t6m d6n tr6 em c6 hodn cinh kh6 khdn; tpo di6u kiQn cho tr6
dugc hod nhpp v6i cQng ddng. TArg culng chi dpo, hucrng.ddn, theo d6i, d6nh

gif sg pnat tii6n cria tr6 5'tu6i tireo b0 ChuAn phdt tri6n tpi Th6ng tu s6

23I}OIOITTBGDDT ngay 22l7l2olT cria BQ GD&DT nhdm ndng cao ch6t lugng
chdm s6c gi6o dpc tr6 vir chu6n bi t6t tdm thi5 cho tr6 vio lcrp 1.
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Thgc hien h5 trg, cung c6p ki6n thric, k! ndng ch6m s6c gi5o dpc tr6 cho

cha mg tr6 du6i nhi6u hinh thric nhu: Trong gio d6n; tri tr6, trong cuQc hqp phU

huynh hoflc 16ng gh6p trong cdc hQi thi,....

- C6ng tdc hadng ddn, chi dgo sr)r d.Ung B0 chudn phdt tridn ffA 5 tu6i:

D6 tao di6u kiQn cho tr6 5 tu6i thlrc hiQn t6t b9 chuAn ph6t triOn tr6 em 5

tu6i tao 
"6" 

ti"g vimg chlc cho tr6 bu6c vdo 16p 1 nhd trutrng da ph6i hqp v6i

trulng TiOu hoc trQn Aiu Uan d6.cho tr6 5 tu6i dugc ldm quen vd thich nghi v6i

mOi tiucrng hq" tQp d trucrng Ti6u hgc chuAn bi t6m th6 cho tr6 bu6c vdo lop 1

qua viQc t6 chric 
"no 

t e 5; tu6i dugc di Tham qua.n Trucrng Ti6u hgc Htng

Vucrng. Ngodi ra, trubng-cdn t6 chirc cho tr6 4-6 tu6i dugc trdi nghiQm " T16

MAm non lam quen v6i ti6ng Anh".

- Tridn khai thryc hie, chuy\n di "Ndng cao chdt luqnS gido drc phtdt tridn

vQn dQng ct)a trd trong tradng *d* non":

Nhd trudng dd xdy d1mg kti hoach chi d4o thgc hi.en chuy6n dA phSt tri6n

vfln clQng cho ti6 *6m-no, tf,eo ndm, th6ng vl tung tuAn. Tritin khai viQc thgc

trign ctruy6n dO cho gi6o vi6n, c6 k6 hoqch b6i dudng cho dQi ngt gi6o vi6n

bing cdclx|ry d\mg Ja" ti6td4y mdu, t6 chirc sinh hopt chuy6n m6n d6 trao d6i

rrit kinh nghiQm. T5 chfc t oai A9"g in6 au. tflp th€ vdo budi s6ng gita c6c kh6i

16p trong tru<rng phu hqp v6i cli€u kipn thoi tiCt. Xey dWng m6i trulng hopt

d6ng ptli hqp, idm d6 dtng d6 choi phUc vp chuy6n"d6. l0O% gi6o vi6n tham

giu ii.h 
"g. 

hg, t4p b6i duOng vO n6i dung, k! nlng t6 chric cdchoqt dQng n6ng

cao GDTC cho tr6.

Gi6o vi6n quan tAm gi6o dpc tr6 c6 k! ndng s6ttg trong hopt dQng ngodi

troi; hopt dQng vQ sinh, hopt dQng hqc tpp. T16 m4nh dpn tg tin, himg thir thich

vpn dQng. sinh hopt er phUc vp, gifi gin sric kho6 vir c6 y thirc tO chirc kj' lupt.

TrOn 85o/o trd c6 k! ndng khi thpc hiQn c5c bdi tap vpn dQng co b6n n6ng cao.

- Chuy€n di "XAy dumg trudng *d* non ldy trd ldm trung tdm:

Nhd trulng dd t4o m6i trubng spch sE, an tod,n, c6 sg bO tri khu vyc choi vdt

hgc trong lop vd lsodi troi pht hgp, thuQn tiQn dO th6a mdn nhu c6u nhOn thfc,
md rQng hi6u bitit cira tr6, kfch thich tr6 hopt dQng tich cr,rc, s6ng tpo. Bqy
trudng Oa.tti dpo vd UOi auOng chuyOn dC "XAy dWg m6i trudng gido dAc ldy

trd ldm trung tdm" cho dQi ngt gi6o vi6n mAm non. Tpo ccr hQi h6 trg cho gi6o

vi6n dtl tnUJ hiQn thay d6i vd thtra nhpn nhirng 1o^18ng vd quan t6m cria phu

huynh. Gi6o vi6n budl dAu dd UiCt Aanh gi6 cio di6m m4nh ctra tr6 bing c6ch

khen nggi, t4o co hQi cho tr6 sti dung difi mpnh cria minh. Giirp tr6 khdc ph}c

diem y5u bang cdchtpo co hQi cho tr6 tham gia vdo c5c hopt 
f0ng^kh6c 

dC khdc

phUc dl6m y6u. Tpo ra nhiAu con dulng kh6c nhau 
9ho_ 

sU. ph6t tri6n thanh c6ng

.ru -5i tr6 so v6i chinh no bing c6ch str dUng c6c lopi g6c hopt dqng kh6c

nhau, c6c ho4t d0ng gi6o dpc d.a dang @9c tpp, lao dqng, tham quan, tE frqi, trinh

JiCn,'giuo luu...j, ti, aU"g nhi6u toai tiO choi. T4o m6itrudng giao ti6p cdi m6,

th6n thiQn hon gita c6 v6i tr6, giira tr6 v6i tr6 vi gita tr6 v6i m6i truong xung

quanh tu d6 taolo hQi cho tr6 dugc chia s6, giii bay t6m su, nguyqq vQng, mong

u6c cria tr6 v6i c6, v6i bpn bd, ni,O rpy malO hi6u tr6 hcrn, tr6 hi6u nhau hcrn,
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hopt dQng phOi hqp nhip nhdng hon n6n hiQu qui hopt dQng cflng cao hcrn, tr6

y6u trudng, yeu 16p, yOu cO gi6o vd bpn bd hon.

BGH chi d4o gi5o vi6n gi6o dr,rc tr6 (D{c biQt ld tr6 5 tu6i) y thirc b6o vQ

m6i trudng, hinh thdnh cho tr6 nhirng .rd ,6p, th6i quen tao co sd cho viQc hinh
thenh nhd c5ch t6t 6 tr6 nhu: T16 biiSt. gif gin vQ sinh c5 trat vQ sinh m6i

truong. Gifi gin m6i trulng spch dgp 16ng gh6p qua c\c hoat dOng nhu hopt

dQng ngodi trdi, hopt dQng vQ sinh, hopt dQng vui choi. C6 gi6o ldm gucrng cho

tr6 noi theo tir nhfrng vi6c nh6 nhAt nhu kh6ng vut r6c bira bdi, khi dn kgo, b6nh

hay 6n mQt thir gi xong cfing ph6i b6 ngay viro thtng r6c.

- Thwc hiQn chuong trinh GDMN lop ghdp:

Trudng c6 1 lop gh6p 2 dO tu6i tpi Hda v6n. Trucrng ti6n hdnh x6y dpg
k6 hopch, l1ra chgn ttgi-drrg, p,hucrng phap, hinh thirc t6 chirc day hqc phu hqp

theo chucrng trinh gh6p 2 d0 tu6i b6n cpnh d6, d{c di6m t6m sinh ly ciac6c ch6u

hia tu6i tt 3-5 rfi.rg t t a. nhau n6n gi6o vi6n gap kh6 khdn trong viQc cung c6p

ki6n thirc, k! ndng 
"ho 

t nrg ilOi tuqng (T16 b6 chua bi5t, tr6 l6n thi da bii5t n6n

nhdm ch6n). Gi6o vi6n kh6ng th6 sir dUrg mQt chuong trinh chung dO dpy cho

tdt ctt c6c nh6m trinh dQ. Gi6o viOn kh6ng th6 dpy t4rc ti0p cho mQt nh6m trinh
dQ ndo trong rr6t gio hgc md phii bao qu6t tdt ch cdc nh6m. Gi5o vi6n kh6ng
th6 hic ndo cfing d6p tmg nhu cAu hoc t6p kh5c nhau cria hgc sinh -trong l6p
gh6p. DOi khi tre bi it iQt it Oi (kho qu6 hoac dE qu6 d6u 6nh hucrng dtin sp ph6t

tri6r, c.,a tr6). Gi6o viOn kh6 dpy, kh6 bao qu5t hgc sinh vd hpn ch6 trong viQc

ki6m tra, d6nh gi6 hgc sinh.

- Xa qua vd biQn phdp ffidn khai ung dqng c6ng nghe th6ng tin (CNTT):

Thgc hiQn t6t chuong trinh giSo dpc. mAttt non m6i, titip tpc dAy mpnh fmg

dUng CNTT trgng c6ng tac GDCS tr6. T6t ch cic tit5t d4y chuy6n dd, thao gi6ng

do BGH hay t6 chuyOn m6n dAu tu it6u ph6t huy img dpng c6ng nghe th6ng tin
bdi gi6ng di6n tu. Ban Gi6m hiQu thgc hiQn rmg dUng CNTT viro trong c6ng t6c
qu6n lj chi dpo bing c6c phAn md* nhu: Pmis, Misa, Smas, Nutrikid, Emis,
,), ), , , '

ph6n mOm qu6n l)? CSVC, ph6n m6m dinh dudng.

Trudng c6 webside ri6ng http://mghoaphuongdo.quangnam.pnvt.vn v6i
nhi6u bdi vi6t vd tu liQu b6 ich cho c6ng t6c chdm s6c gi6o dpc tr6 do CBGVNV
nhd trucrng trulng cpp nh6t.

Cpp nhpt kfp thoi vd thucrng xuy6n c6c th6ng tin 2 chi6u qua k6nh di6u

hdnh t6c nghiQp

- Thqrc hiQn chuong trinh thi di€m cho tr,i mdu gido ldm quen tiiing Anh:
. ..i ,r r .A t ,

Truong ti6p tpc thUc hiqn ky hqp d6ng v6i trung t6m Anh ngt Emy cho tr6

lim quen v6i titing Anh. Hqp d6ng ngudi dqy l0O% ld gi6o vi6n ngudi ViQt c6

trinh d0 Dai hgc ngopi ngt. Trudng c6.09 lop tham gia hgc LQTA, c6 240 trd
tham gia. T16 rdt himg thir, hi6u vir ndm dugc nhirrrg nQi dung gi6o vi6n dd

hu6ng ddn. Gi6o vi6n cli5n lcrp d6m b6o thdi gian.

5. ViQc tlSnh gi6 thr;c hiQn chuong trinh trong ccr sO gi6o dgc mi- non:

5.1C6ng t6c quin lj chi tl4o
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- Nhe trudng thyc hiQn t6t c6ng t6c ki6m tra vir c6i c6ch thri tpc henh chinh nhu

x6y dpg kd hopch trong nhd tiuong 16 rdng cr,r th6, k6 hopch ki6m tra, dg gid.

ttmg nQi dung ki6m tra c6ng khai tru6c todn th6 c6n bQ gi6o vi6n. Sdp s6p b6 tri
hQi hgp tpn dpng thdi gian tr6nh tinh trpng k6o ddi.

- Dim b6o dring cfr6 AO cho CB,GV,NV theo quy dfnh nhu lucrng, thudng nghi
,^r

du&ng sfc, 6m dau, ldm th6m gio
,---

- Thpc hiQn t6t c6ng tdc c6ng khai trong nhd trucrng

- Thgc hiQn img dUng c6ng nghQ th6ng tin trong qu6 trinh quin lf vd dpy hqc

nhu: Str dung pt a, *t- Oinn Aucrng trong viQc tinh khAu phAn dn vir quAn lli tai

chinh, c6c kho6n thu cria php huynh hqc sinh; theo d6i, quin ly tdi sin.

- EOi m6i d6nh gi6 chdt lugng chim s6c, gi6o dpc tr6 vd <16nh gi6 GVMN theo

hu6ng phSt tri6n ning lyc GV, dpc biQt ld ndng lgc thyc hdnh t6 chric chc hoqt

d6ng chdm s6c, gi6o dpc tr6; thgc hiQn d6nh gi5 sg phSt tri6n cria tr6 theo dirng

quy dinh ctra Chucrng trinh GDMN.

- Trulng dd chi clpo nghiOm tfc, c6 hiQu qui c5c y6u cAu nhiQm vp n6m hgc-

Tpp trung chi dpo co hiQu qu6 c5c chuy6n clt) trgng tAm, tri6n khai hucnrg da.n hQ

th6ng c,6Z vdnb6n, c6 biQnph6p chi dao thuc hie; dpt kC1 qui tucrng AOi tOt vA

chucrng trinh GDMN. Chi dao cdc t6, CBGV x6y dpg k6 hopch cp th6 dC tfrUc

hiQn t6t c6c nhiQm vp trgng t6m trong ndm hgc dC ra.

- Quin lf t6t c6c hopt clQng nhd trudng, chi dpo ph6n c6ng giao nhiQm vp cho

dQingfi CBGV phu hqp v6i ndng lgc trinh dQ vd hoin cinh cira gi6o vi6n.

- Chi dao t6t c6c cuQc vfln dQng ctra ngdnh, trulng vd dfa phuong.

- Chi dpo tdt viQc thu chi trong nhd trudng dim b6o dring mric, d6n chri, c6ng

khai.

- Chi d4o thgc hiQn nhiQm vu x6y dpg m6 hinh trubng hqc d6i mdi t6i l0O%

CBGV ddng ky thgc hiQn. \ A . x 
^5.2 COng tic thanh tra, ki6m tra dugc ti6n hhnh thulng xuy6n, c6 nG n6p.

K6t qui ki6m tra nhu sau :

- Thanh tra FIDSPNG: 06 gi6o vi6n : XL t6t : 04 - Eqt 66,66%. XL l<h6 : 02 -
D4t33,33Yo,

- Thanh tra chuy6n dA: 12 giiroviCn: XL ti5t: 09 gv; tilQ:75%; XL kh5: 03 gv; ti
lQ:25%

- Ki6m tra h6 so s6 s6ch:18 bO, Trong d6
,,

+ X6p 19ai t6t : 13 bQ - Ti le :72,22Yo

+ x6; loai ktr6 : 05 b0 - Ty l9 :27,77Yo

- Trang tri t4o m6i truhng trong lop : 9 lorp

+ X6p 19ai t6t :07 lop- Ti lQ :77,7Yo

+ Xe,p lopi kh6 : 02lop- Tj, lQ : 22,22o/o

- Nhimg c6 nhdn ti6u bi6u c6 nhi6u d6ng g6p cho truong trong viQc thyc hiQn

nhipm vp chung nhu: D/c Vy, Vfl, Phugng, Bich, Thty, Thu, Huong,DQ, My...
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- Thgc hipn th6ng tin b6o c6o: Tflp th6 gi6o vi6n. thUc hiqn c6ng tdc bin c6o

hdng th6rg theo quy dinh, .kin thOi, dim b6o y6u c.Au. Nhlr trulng thpc hiQn b6o

c5o vd phdng GD&DT dAy dri, kfp thdi, c6 ch6t lugng. CQp nhflt th6ng tin
thucmg xuyen klp thoi tr6n trang Website
-,. - ).' Iontal:
- Chi dqo cdng t6c vi6t bdi ktit qua chua cao

5.3. ViQc thr;c hiQn c6c cuQc v$n dQng vi phong trlio thi dua:

Trudng Mdu gi6o Hoa Phugng D6 de titip tpc tri6n khai thgc hiQn c6 hiQu

qu6 Chi thi sO 05-CT/TW ngay $l512016 cria BQ Chinh tri v6 d6y mpnh hqc tpp

vir ldm theo tu tudng, dpo dric, phong c6ch H6 Chi Minh. NAng cao dpo dfc
ngh6 nghiQp cua dQi ngfl giSo vi6n trong chdm s6c, gi6o dpc tr6. Ti6p tpc tri6n
khai tich hqp n6i dung hqc tQp vd ldm theo tu tudng, pl]ong cdch, d4o.dric H6
Chf Minh trong GDMN. IO0% CBG\/NW co b6ng cam ki5t rdn luyQn ph6n d6u.

Eua nQi dung cria cuQc vQn dQng "Mdi thdy, c6 gido td m\t tiim gaong dgo

dac, trg hgc vd sdng tgo" vd phong trlro thi dua "Xdy dtmg trudng hpc hgnh

philc " thenh c6c hopt dQng thuhng xuy6n.

Thgc hiQn c6 hiQu qu6 Phong trdo thi dua "D6i mdi, sdng tqo trong dqy vd

hec".Tir tU ldm d6 choi, dO dring hgc t4p di5n nhirng sdng ki5n tmg dUng trong

eiirrrgday th, dugc nhi6u ktit qua tich cgc. C6c t6 chuy6n m6n d6i m6i xAy dUng

uier tO .ifrr hQi thi trong tO. Ciao vi6n tich cgc d6i.mdi c6ch soan giAng, ph6i

hqp linh hopt c6c phucrng ph6p tO chric dpy vd hgc dC ph6t hrly tinh tich cpc cria

tr6, rdn luyQn k! ning hgc tflp, vui choi cfing nhu k! ndng s6ng cho tr6; CBQL
truong ludn ph6t fr"y tirf, hnh hoat, s6ng t[o cua gi6o vi6n trong tO chfc c6c

hoat dQng nu6i du&ng, chdm s6c, gi6o dpc cria nhd trudng. Di6n hinh c6 c6:

Mai Thi thrr. trAt Th! Bich, Nguy6n Thi Tuy6t Loan, NguySn Thi Thanh Lan,

D5 Phuong My, Trdn Thiry Vfi, Nguy6n Thi Minh Hucrng...

Ph6t huy tinh thAn "K6t nghia" cira xd Tam Nghia, huyQn Niri Thdnh v6i
v6i xd Trdr Dcrn, Nam Trd My. Trulng mdu gi6o Hoa Phuqng D6 dd chia s6

nhfing phAn qud cho tr6 em o ili6m trulng th6n 5 (N6c 6ng Th6i), xd Trd Dcrn,

Nam Trd My.

6. C6ng tic ph6t tri6n tIQi ngfi c6n bQ qufrn lf vi gi6o vi6n mflm non.

- ViQc tham muu xdy dgng vd thUc hiQn chinh s6ch cho GVMN. Tj'.lQ gi6o

vi6n trong bi6n ch6 nhd nu6c, hqp d6ng lao dQng; lucrng gi5o vi6n hqp d6ng lao

dQng; ty IQ gi6o vi6n/nh6m tcrp nna tr6, miu gi6o,m6u gi6o 5 tu6i.

TOng st5 CC,VC, NLD: 31, trong i16 BGH; 3; GiSo vi6n: 18; NhAn vi6n: 10.

+ CBQL, GV dpt chuAn: 20121 tiLC 95,230

+ CBQL, GV tr6n chuA n: 1612l (Tdng so v6i ndm hqc 202l-2022) fi rc'

76,190

+ CBQL, GV, NV ld ding vi6n: 18 (tdng 04 so v6i ndm hqc 2021-2022)
* Ban gidm hiQu: TS: 03. Trong d6: Trinh dQ ddo t4o tr6n chuAn: 03; Dd

qua lcrp quin ly: 03; TC chinh tri: 03. Ding vi6n: 03
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* Gido vi€n:

+ TS: 18 gi6o vilil916p, ti rc' 2.0. Ri6ng gi6o vi6n lop 5 tu6i 10 gi6o vi6n/5

1cyp

+ Bi6n chr5: 18/18 ti lq 100%

+ Hqp d6ng: 0

- Trinh dQ chuy6n mdn dlro t4o:

Dpt chuan : 17lt8. Ti le:94,44oA; Trong d6 tr6n chuan: l}ltl.Ti lQ: 66,66yo

- 18/18 gi6o vi6n dugc hucrng ctr6 dO chinh s6ch theo qui dinh hiQn hdnh

- D6ng vi6n: 12.(Tdng so v6i ndm 2021-2022: 04 dhng vi6n); D6ng viOn

TCCT: 02.
*/ Nhdn viAn: TS: 10.Trong do: Dpt chuAn: 10/10. Tj' lQ: lOOo , TrOn

chuAn: 2llO;Ti lQ: 2}%;DAng vi6n: 03 .

* BiQn phSp xiy drSng vi nfing cao ch6t lugng iIQi ngfi gi6o vi6n.

C6 kC ho4ch UOi auOng, tflp hu5n dQi ngfl, n6ng cao dpo dric, tr6ch nhiOm

ngh6 nghiQp, tinh y6u thucrng vd trSch nhiqm chdm s6c, b6o vQ tr6; ndng cao

nSng lgc chuy6, *6, dap qg y6u cdu chdm s6c gi6o dpc tr6, khuy6n khich gi6o

vi6n tg hoc vlr khai th6c ngu6n tdi liQu, hqc liQu c6 tr6n m?ng internet.

Titip tpc tdng cudng hinh thirc th6o lufn, chia s6 kinh nghiQm, nh5m thgc

hiQn n6ng cao ch6t lugng vd c4p nhpt th6ng tin kip thdi cho dQi ngfl CBGVNV

th6ng qua viQc sinh hopt chuy6n dA, thao gi6ng AO UOi du0ng chuy6n m6n cho

giaoii6n. T?o di6u kiQn cho CBGVNV hgc n6ng chuAn nhu Dpi hqc: C6 Vy; c6

Vfi, c6 My.

Giir gin dodn ktit ttrOng nh6t trong nQi b6 truong hgc. Tich cr,rc xAy dung

trudng hgc th6n thiQn, hgc sinh tich cgc.

- Phdn c6ng nhiQm vp dring theo nguyQn vqng, phu hqrp ndng lgc, d6m b6o

,ap *6p io crrtJuQ mfy tinh gqn, hiQu il,-a, tao aG" ne" cBG\aIV c6 tho sdp

"Cp 
tha- gia hQi hgp, c5c lcrp chuy6n dd do dia phucrng, nglrnh t6 chirc, c6 tdc

dQng tich cgc dtin k6t qu6 thgc hien nhigm vU cta cbc bQ phQn, c6 nh6n trong

nhi truong.

- Ddnh gid tinh hinh thuc hi€n theo Th6ng tu 06/2015/TTLT-BGDDT-BNV

ngdy 16/3/201 5 cila 86 GDDT vd 86 N)i vw:

- Theo qui dfnh danh mpc vf tri viQc lirm vd dinh mirc sO lugt g nguoi ldm viQc

thi nhdn vi6n-y t5, thri qu!, vdn thu, k6 to6n chi do 2 ngudi dim nhiQm 4 nhi6m W
nln rdt kh6 clho viQc ph6n c6ng nhiQm vp ki6m nhiQm, hcrn nta aOi vOi trubng

chuAn Qu6c gia, nhdrr vi6n y ti AOi h6i phii co bdng Trung cdp y tti vi vay nhd

trucrng pfrai [qp d6ng nhdn vi6n y tti ciia trpm y t6f xd v6i muc luong At thap

700.000/thang.

- C6ng tdc tham mwu xdy d+mg u.a th4c hi€n chinh sdch cho GVMN: Tham

muu UBXO hryQn vi phdng GDDT bO tri giSo vi6n cho nhd trucrng theo Th6ng tu

06. HiQn nay t6ng sti gi6o vi6n: 18 gi6o vidn/916p, ti lQ 2.0. Ri6ng giSo vi6n lop 5

tu6i 10 gi6ovidn/s lop thi6u I gi6ovi6n (Quy dinh2.z gi6o vi6n/lorp).
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- Tri6n khai thpc hiQn t6t c6ng t6c vQ sinh phdng dich benh, phdng ttfunhtai

npn thuong tich, dim b6o an toirn tuyQt d6i trong c5c hopt dQng hdng 
"qey g

truong. ThUc hiQn ph6t thanh hdng ngey vdo gid don, trb tr6 bdi tuy6n truy6n vO

phdni, chong dicfL Covid-19. "t; "F{D phdng, ch6ng tpi tru}ng hqc; VS khu

khuAn tai gia dinh; 7 th6i quen dC phdng, thlrc hiQn t6t 2K" "
- rai aoarg thadng xuyan: BGH hu6ng dfin gi6o vi6n x6y dung kti hoach

BDTX; ph6 duyet K6 hoach b6i dudng ctra gi6o vi6n. Hu6ng ddn giSo vi6n suu

ffi;1,"?il;iHQu phlrc vp cho cac nei dung uoi auong va giai d6p $irngthlc
;;,;;A; Ja" ,rrir"g 

"0i 
dung kh6 doi v6i gi6o vi6n, to chirc tap hu6n cho gi6o

vi6n. X6y dyng kti hoach UOi auOng thuhng xuy6n cua nhir trucrng.

Hu6ng dfln vd gi6i dap thlc mic cira gi6o vi6n ki5t hqp trongngdy hgp chuyOn

m6n toan trucrng. cuoi nam nhpn x6t, danh gi5 vd t6ng hqrp ket qu6

7. C6ng t6cxihQi h6a vdr hQi nh$p qu6c t6:

Ctrng v6i viQc ngan s6ch dAu tu ctra nhe nuog cho su ng\iep giSo dpc, nhir

truhng da:tranh ro nS il ctra php huynh.vd vpt ch6t 15n tinh thAn dO mua slm d6

Aung, ttritit bi tao diAu kipn n6ng cao chAt lugng thgc hiQn chuong trinh GDMN

v6i t6ng kinh phi: 60.820.000, Trong d6:

- Phu huynh: 60.820.000 d6ng

Ngodi ra g\5o vi6n tu ldm th6m dO dung - d6 choi ttr c5c nguy6n vat_li-eu
! , -,1 r

san co, oe pngc vp c6c hopt dQng , phdthuy hiQu qufi vi b6o qufin t6t c6c d6 dung

trang thiCt bi ctra 16p.

S. f6t qui 1frng dgng c6ng nghe th6ng tin vir chuy6n aai sii trong gi6o

dgc mim non:

- Truong dd dQng vi6n CBGV tU UOi AuOng tin hqc dC co nhirng ki6n thirc

vd tin hgc giirp cho viQc [IDCNTT vdo bii dpy mQt cfuchhiQu qu6. CBGV tg hqc

h6i lfin nhau &e c6 kii5n thric ue UDCNTT. c6n bQ gi6o vi6n c6c khu trong toirn

truong cpp nhft thdng tin vi khai th6c c6c nQi dung tr6n mpng Iternet thuhng

xuyOn.
* K6t qu6 :

- Nhd trudng d5 d0u tu bO sung, tu sta ti vi ktit n6i cho c5c nh6m lop -

Gi6o vi6n tich .y. h9. tpp ndng .uo ttinh dQ tin hqc. Nhi6u GV tr6 nSng dQ."g

linh hopt, s5ng tpo sir dpng thinh thpo m6y tinh vd irng dpng c6c ph6n m6m

trong AyAn \y,-gihngday dat hiQu qu6. XAy dpg 9\6o tn diQn tri, giAm bot viQc

in An h6 so s6 s6ch

- Gi6o vi6n thudng xuy6n khai th6c th6ng tin tr6n m?rlg Itemet, su dpng

c6c phAn mAm d6 sopn giSo 6n diQn tri, d6nh 8.16 sg phSt tri6n vd d6nh gi|hoqt
dQrg cria tr6 tr6n hQ th6ng qu6n lf nhn trucrng t6t.

* Tdn t4i :

- Viec cldng tei bdi vii5t tr6n c6ng th6ng tin s6 lugng chua d4t y6u cAu chua

9. Cdng tfc tuy6n truydn vd gi6o drlc mAm non.

- Nhirng nQi dung chinh il6 thUc hiQn :

cao
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+ Tuy6n truydin vd chucrng trinh gi6o duc trong ndm hgc, tung chu cti); ngay
hQi, ngdy 15.

+ VA Ki6n thrlc vO chdm s6c, nu6i duong, gi6o dpc tr6 theo ttrng dO tu6i:

+ VO VQ sinh phdng benh cho tr6 vA mia hd, mta d6ng, phdng chiSng dich
benh Covid-19

+ VA Dim b6o an todn tinh mpng'cho tr6 khi & trucmg vd o gia dinh.

+ VO PhOi hgp gifra gi6o vi6n v6i gia dinh khi dua, d6n tr6; dO phdng bibfut
c6c.

- Hinh thfc tuy6n truydn: Th6ng qua c6c hinh thric nhu sau:

+ HAp php huynh.

+ Td roi, b6ng zon, khAu hiQu.

+ Bing tin tuy6n truy6n cta trudrng; g6c tuy6n truydn cria l6p, tr6n loa
truydn thanh

+ Cdch0i thi cua tr6; tO chtic t5, fr6i cho c6c ch6u.

+ C6c cuQc hgp cria tlia phucrng...

+ Gi6o vi6n trao d6i, g{p gd phu huynh gid d6n, l'rel,ne.

- KCt qu6:

+ rcO% cdc lop c6 g6c tuy6n truyAn ki6n thtic vQ sinh, chdm s6c gi6o dpc
tr6 cho cdcbQc cha mg tai v6i nQi dung pht hqrp, hinh thric da d4ng.

+ Circ bac php huynh ddnim dugc ki6n thric vA tam quan trgng cria c6ng

tdc chdm s6c, nu6i du0ng, gi6o dpc tr6 vd phOi hqp ctng c6 giSo thpc hiQn.

+ Ban DDCMHS da phdi hqp ctng nhi trudrng tO chirc c6c ngdy 16, hQi, hQi

thi cho c6c ch6u.

+ PhU huynh tin tu&ng vio sg nu6i du0n g, giSo dgc cria nhd trucmg vd nhiQt

tinh hucvng ung c5c hopt dQng chdm s6c c5c ch5u.

+ CBGV, Php huynh, hgc sinh thpc hiQn t6t c6ng t6c phdng ch6ng dich
benh Covidl9, kh6ng AO aicn benh ph6t sinh,ldy lantrong truirng hgc

Ph6t huy dQi ngt tqy6, truydn vi6n ctia nhd trubng, truyAn thanh cua xd vd
c6c hopt dQng hQi thi, 16 hQi, c5c phong trio cta nhi trudrng; tuy6n truy6n n6u
guoqg ttit c6cphp huynh c6 thanh tich t6t trong phong trdo xd hQi h6a gi6o dgc

CdnbQ, giSo vi6n, nhdn vi6n nhd trudrng phOi hgp v6ri bQ phfln y tti, hQi php
nt, ban nhen de, th6r, ban dai diQn Cha m-e hqc sinh hd trq tuy6n truyAn ntrirng

nQi dung nu6i dpy tr6 s6t v6i thgc t6,.ndng cao ki6n thric chdm s6c, giSo dpc tr6
vi viQc huy clQng tr6 trong d0 tu6i cl6n trudrng nhdt ld tr6 5"tu6i. Phdi h-o,p ctng

;ffi:ffi:fl$.X"ffir'Hffilil#hih'flltuv6n 
truvcn 

"6 
q"a" lv t" trong

II. DANH GIA CHUNG
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1. T6m tiltUiitqui n6i b$t (So vrri chi tiOu tI6 ra vh so vdi ctng k) nim
hgc trufc):

Trulng 1u6n ch6p hdnh t5t cdc chri trucxlg, chinh s6ch cria Ding vd ph6p

luft cta Nhd nu6c 1i6n quan d6n giSo dpc MN,,khOng c6 gi6o vi6n vi phpm c5c

quy ctfnh cria DAng, phdp lupt cria Nhd nu6c. TO chric qu6n triQt vd chi dpo gi6o

viCn thUc hiQn nghiCm tuc c6c hopt tlQng chuy6n m6n theo sg chi d4o cira Phdng

GD&DT vC viec nu6i dudng, chdm s6c giSo dpc tr6.

ThUc hiQn t6t c6ng tdc tham muu v6i cdc cdp 15nh dao df a phucm e,. Ljm tdt
c6ng t5c XHHGD v6i c6cban ngirnh,-dodn th6; yy-dUrrg qual hQ gdn b6 v6i
nan Oai diQn cha mg tr6 k6u ggi sr,r h5 trg vQt ch6t 15n tinh thAn; tuy6n truyOn

v6i cha mg tr6 vA nQi dung nu6i du&ng, chdm s6c gi6o dpc tr6, theo d6i, giSm sdt

vd g6p V kip thdi cho giSo vi6n

Thyc hiQn <lirng, kip thoi cnc ao bilo c6o,th6ng tin hai chi6u theo quy dinh

Thuong xuy6n t6 chric vd duy tri c6c cuQc vpn dQng vd phong trdo thi dua

theo hu6ng ddn ctra ngdnh quy dinh ctra Nhd nu6c

C6c ngiy hQi, 15 dugc tri6n khai cp th6 vd thyc hiQn t6t trong hQi d6ng su

pham nhd trudng nhu: Ngdy hQi dOn trulng cua bd 519;Yui hQi Trung ttru leiV
15/8 6m lich; Ngdy Nhd giSo ViQt Nam 20lll; L6 hQi "Mt)a xu6n oiab6" Ngdy

Qu6c tO php nt S/:; be giang ndm hgc. Cdclop t6 chric cdcho4t dQng v[n nghQ

cho tr6 l6ng gh6p trong c6c hopt dQng h.gc 6m nhac, hoqt dQng g6c, ho4t ilQng

ngodi troi, bi6u di6n van nghe cr6i th, dd.

Thgc hiqn dAy dtr c6c loai h6 so sO s6ch theo qui dinh. C6c t6 chuy6n m6n,

t6 vdn phdng ctra trudng hopt dQng tich cpc, d5 thgc sy ph6t huy dugc ftiA." q",u

khi tri6n khai c6c hopt dQng gi6o dpc vd 1u6n tpo dugc sg d6ng thufln, g6n k6t

trong tap the CBG\rNV.
Ccy sO vpt ch6t dAy dir, c16m b6o 1 lcrp/phdng. C6 dtr c6ng trinh php cho

100% c6c lop vd gi5o vi6n.

Thlrc hiQn hiQu qui viQc img dpng c6ng nghe th6ng tin vd phdt huy hiQu

qu6 trang th6ng tin cliQn tu.

Thyc hiQn nghi€m tric c6ng t6c ki6m tra nQi bQ trucrng hgc. Ban thanh tra

nhdn d6n co kti hoach vi thr,rc hien tOt theo qui ch6 thanh tra.

Thgc hiQn tdt quy chi5 d6n cht, c6ng khai trong nhd trubng.

Thgc hiQn chti dQ b6o c5o, th6ngtin2 chi6u kfp thoi

T6 chirc cho tr6 5-6 tu6i dugc di trei nghiQm thgc tti "Tham quan trudng
TH Hung Vucrng"

Ngodi ra, trubng cdn t6 chirc nhiAu hoat dQng tQp th6 nhu: T6 chric " LE h0-i

mta xu6n cho b6"; hopt dQng trdi nghi6m: " 86 MN ldm quen vdi ti6ng Anh",t6
chric hoi thi "TTMTLTLTT"; Thi "B6 kh6o tay".Tham gia hQi thi, " Bd kh6o

tay,, c6p huyQn dat O1gi6i II vd 01 giio III; dpt 4 SKKN c6p huyQn vi dang gcri

01 SKKN tham gia cdp Tinh.

2. Nhirng kh6 kh5n, h4n ch6:

- Kh6 khdnvd ngryAn nhdn:
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Co sd Hda V6n c6 01 phdng hqc, dia bdxr xa, kh6ng co btip 5n, co so 
"u5ng 

c6p

tr6m fo.ng, ldp hgc 2 dg tu6i n6n-r5t anh huong dtin chdt luqtng ctra tr6. T16 chua ph6t

huy htlt du-o. c khi ndng cria minh.

- Nhfmg gidt phdp sd thryc hiQn trong nim hpc ti€p theo

VQn dQng phu httynh cho con em minh ro a'tm Hda Mi d€ hqc'

ricp tuc tri6n khai thsc hiQn chi thl ro os/ct-Tw cua BQ 9!1+ tri v6 cuQc

vfln dQng 'iHe, tqp ld ldm theo tw tuong, dOo dac, phong cdch HO Chi Minh",

cu6c v6n d6ng "Mdi thdy gido, c6 gido ld m1t tdm gwong dqo dac, ttq hpc vd

sdng tgo" vd"pt ottg trdo thi dta"Xdy &rng tradng hqc hqnh philc"

Ti6p tpc tham muu dC dugc bO tri th6m gi6o vi6n.

IIr. KIEN NGHI, Ur XUa.r
1. Ki6n n'hi, Ad xu{t a5i voi Phdng GDDT vi UBND huyQn

- Giei t6a mdt bing, md rQng khu6n vi6n <l6t tai co so Dinh Phu6c.

- XAy dpng phdng vi tinh, anh vdn, hQi trucrng (Theo nghi quyi5t sO S:A'TQ-

HDND 
-huyqn 

Nrii ffrann ngay 91612020 th6ng nhat ke ho4ch d6u tu 96"q tTlg
hpn tr6n dia bdn huyQn Nriitfranfr giai do4n 2016-2020 dugc UB).ID huyQn Niri

Thenh trinh @i ;6 i,oach s6 gofrH-UBND ngdy 21612020 th6ng nh6t cho

trucrng)

- g6 tri th6m 01 nhdn vi6n Y t6.

- gO tri thOm 01 gi6o vi6n cdn thi6u.

2. Ki6n nghi, ad xu6t a5i voi tlia phucrng:

- ChuyiSn lorp MG cpm Hda Vdn vA co s0 Hda M!
- KiC; q1ry6i xu phpt AOi vOi nh*ng nh6m, lop tu thUc kh6ng ch6p hinh t6t

quy chti hoqt dQng tu thpc vir sg chi dpo cria dfa phucrng.

Noi nhiln:
- rhOng'COOr 1OA b6o c6o);

- C6c thdnh vi€n trong HD trudng;
- Luu: VT.

U TRIIONG

LO Thi Dito

uAu crAb
rRuUNc

pstr0lic
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