PHONG GD&PT NAM GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HOC THANH MY Doc lap - Tu do - Hanh phic
S6: 112/ KH -THTM Thanh My, ngay 04 thang 9 nam 2023
KE HOACH

Giao duc nha trwong nam hoc 2023-2024

A.CAN CU XAY DUNG KE HOACH

Can ctr Thong tu s6 32/TT- BGDPT ngay 26/12/2018 cia Bo truong Bo
GD&DT ban hanh Chuong trinh gido duc phd théng tong thé;

Can ctr Thong tu 28/2020/TT-BGDDT ngay 04 thang 9 nam 2020 ciua Bo
truong Bo GDPT vé viéc Ban hanh Diéu 1¢ Truong Tiéu hoc;

Can ctir Quyét dinh s6 16/2006/QD-BGDDT ngay 05/5/2006 ctia B GD-DT
Quyét dinh vé viéc ban hanh chuong trinh gido duc pho thong.

Cin ctr Quyét dinh sO 1664/QD-UBND ngay 08/8/2023 ciia Uy ban nhéan dan
tinh Quang Nam vé viéc ban hanh ké hoach, thoi gian nim hoc ddi véi gido duc
mam non, gido duc pho thong va gido duc thuong xuyén tinh Quang Nam; Chi thi
s6 13/CT-UBND ngay 24/8/2023 caa UBND tinh Quang Nam vé mét s6 nhiém vu
trong tdm nam hoc 2023 - 2024;

Can ctr Cong van s6 441/PGDPT ngay 13/8/2021 vé huéng din xay dung ké
hoach gido duc nha truong tir nam hoc 2021-2022 cia Phong Gido duc va Pao tao
huyén Nam Giang;

Can ctr Cong vin sb 273/PGDDT ngay 29/8/2023 vé viéc huéng dan nhiém
vu gido duc cép tiéu hoc nam hoc 2023-2024 cua Phong Gido duc va DPao tao
huyén Nam Giang;

Can ct tinh hinh thyc tién ciia nha truong, trudng Tiéu hoc Thanh My xay
dung Ké hoach gido duc nha trudng nam hoc 2023-2024, cu thé nhu sau:

B. PIEU KIEN THUC HIEN CHUONG TRINH GIAO DUC NAM
HQC 2023-2024

1. PAC PIEM TINH HINH

1. Khai quat chung vé nha tru’O’ng

Truong T1eu hoc Thanh My nam & trung tim thi trAn Thanh My, dong thot 1a
trung tdm kinh té, chinh tri, vin hoa xa hoi ciia huyén Nam Giang. Phia Béc giap
huyén Pong Giang, phia Nam gidp xa Ca Dy, phia Dong giap huyén Dai Loc va
huyén Nong Son, phia Tay giap xa Ta Poo. Thi Tran Thanh My c6 dién tich tu
nhién 20900 ha, gdm cac thanh phén dan toc nhu Kinh, Co Tu, Ve, Tay, Nung, Ta
Riéng, X¢ bang,... Co cau kinh té cua thi trin Thanh My chi yéu 14 1am ray va dich
vu. Doi song cia da s6 nhan dan con khé khan, trong do tap trung chu yéu la dong
bao dan toc thiéu so. Trinh do dan tri thap, khong dong déu gilta cac bo phan dan
cu.
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Truong Tiéu hoc Thanh M¥ ¢6 02 diém trudng véi trén 50% hoc sinh 1a
ngudi dan toc thiéu sd. Hoc sinh cua truong tir nhiéu dia phuong dén nén khong 6n
dinh. Pa sd hoc sinh c6 hoan canh rat kho khan, di hoc kha xa truong (hoc sinh
thudc cac té dan phdé Muc (lang lap nghiép), Pa Dau 1 dén diém tap trung 4-5km)

2. Bdi canh bén ngoai:

a. Thoi co

Nha trudng c6 co sé ha ting kha dong bd, khang trang, dam bao co so vt
chit va trang thiét bi day hoc va td chirc cac hoat dong gido duc;

Nha trudng da t chirc thue hién day hoc 2 budi/ ngay tir nhiéu nim hoc qua.

D01 ngli can bd quan 1y, giao vién duge dao tao can ban, dang chuyén nganh,
c6 thAm nién trong nghé, nhiét tinh trong cong tac, da sd séng dinh cu lau dai tai
dia ban.

Truong thudc dia ban vung ddc biét kho khan, can bg, vién churc va hoc sinh
dugc huong cac chinh sach hd tro ctia nha nudc.

b. Thach thirc

Tinh hinh kinh té trong nuéc va thé gii kho khan tac dong 16n dén doi séng
ctia nguoi dan dic biét 1a dong bao dan tdc thiéu sb.

Nhiéu hoc sinh di hoc tir nha dén trudng véi quing dudng kha xa (6 dan phd
Pa Dau 1 xa nhat 5 km, lang 1ap nghiép trén 5km), trén 50 % hoc sinh nguoi dan
tdc thiéu sb doi séng kinh té kho khan, thiéu cac diéu kién hoc tap, bat déng ngon
ngu.

Mot so gido vién 10n tudi, dang diéu tri bénh nan y, nghi sinh; thleu giao vién
day mon tleng Anh 16p 1;2. Trén 25% d6i ngil gido vién 16n tudi (do tudi tir 50 trd
1én), ngai d6i méi, kha ning tng dung cong ngh¢ thong tin han ché.

Ngudn ngan sach phan bd hang nim chwa dap ung hoat dong chi thudong
xuyén tai don vi.

Trén 20% giao vién chua dat trinh @ dao tao theo quy dinh Luat gido duc
2019, 30% gi4o vién khong co ¥ chi cau tién, nang luc nghé nghiép (kién thirc, ing
dung coéng nghé thong tin, kha ning sang tao, doi mgi PPDH,...) chwa dap tmg yéu
cau phat trién gido duc hién nay.

Co so diém truong Dung xubng cap, viéc dau tu stra chira, cai tao can nhiéu
kinh phi nhung kha nang nha truong va viéc huy dong ngudn bén ngoai khong co.

Pé dap tmg y€u cau ngay cang cao cua xd hdi va cta hoc sinh, doi hoi nha
truong phai co thay d6i vuot bac trén tat ca cac mit dic biét vé tu duy, nhan thic
ciia moi thanh vién trong nha truong va cac diéu kién day-hoc cung nhu phuong
phap, cach thirc to chire day hoc nham theo kip véi xu thé phat trién gido duc.

3. Boi canh bén trong

a.Diém manh:

Co so ha tﬁng dugc thiét ké déng b0, khang trang, ddm bdo an toan va sach
dep.
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Nha truong ¢d day du 1 phong hoc/ 16p dé t6 chirc day hoc 2 budi/ngay cho
tat ca cac khéi 16p, c6 du cac phong b6 moén, nha da nang.

Truong da dat chuan quoc gia mirc do 1 va klem dinh chit luong gido duc
dat mirc d6 2, thu vién dat tién tién 14 co s¢ dé phat trién di lén.

Doi ngil can bd quan 1y, gido vién, nhan vién doan két, da sd co tinh than
trach nhiém cao; trén 80% gido vién c6 thim nién nghé tir 10 nim trd 1én.

La trudng trung tdm cua huyén, vi tri dia 1y thuan loi, co6 nén nép day va hoc
tdt; moi truong su pham an toan, sach dep.

b. Piém yéu

30% do1 ngii gido vién chua dam bao nang luc dé theo kip duoc yéu cau doi
m&i va phat trién gido duc hién nay; chua nhay bén trong tu duy va cong viée
chuyén mon; kha nang tmg dung cong ngh¢ thong tin vao thyuc tién cong viéc coN
nhiéu han ché. Trén 97 % CBVC la nit.

Trén 50% sd lwong hoc sinh 13 nguoi dan toc thiéu sb, phan 16n thiéu ¥ thir
tu giac hoc tap, kha niang tiép thu cham. C6 trén 01% hoc sinh ¢ biéu hién khong
binh thudng nhu ting dong, tu ky, tim bam sinh, han ché ngon ngit, khiém khuyét
vé tri tué,. ..

Trinh d6 dan tri va nhan thirc & mot bd phan phu huynh thap, thiéu su quan
tam dén viéc gido duc con em, khoan tring cho nha trudng nén c6 anh hudng
khéng nho dén chat lugng gido duc toan dién.

I1.MANG LUOI TRUONG, LOP, HQOC SINH NAM HQC 2023-2024
1. Tinh hinh heoc sinh ciia trwong:

- S6 diém truong: 02, s6 16p: 20

- S hoc sinh: 615 Ty 1& hoc sinh/16p: 31

- S6 hoc sinh hoc 2 budi/ngay: 615, ty 1&: 100%

- S6 hoc sinh khuyét tat: 05

- S6 hoc sinh thudc hd nghéo, can nghéo, khé khan khéc: 250

- S6 hoc sinh ban tra dan nudi: 290

*Cu thé sd hoc sinh mdi 16p nhu sau:

Khéilép | S6 16p TSHS Nt | Dantoc | Nit DT KT
MOT 4 133 62 66 27
HAI 4 118 60 60 31
BA 4 121 60 64 26 04
BON 4 124 56 65 29
NAM 4 119 64 60 33 01
CONG 20 615 302 315 146 05




2. Tinh hinh doi ngii gido vién, nhin vién, can b§ quan li

-Nhin chung ddi ngli gido vién, nhan vién va CBQL du vé so lugng va co

cau, dugc bo tri vi tri cong tdc diing chuyén mon.

Cu thé nhu sau:

CBvVC TS Nir Bién | Hop | Ding Trinh dj dao tao | Ghichd
cheé dong | vién | Dai hoc Cao | Tr.cap
dang
BGH 03 03 03 0 03 03
TPT Do6i 01 01 01 0 01
Giao vién 30 29 30 0 12 24 05 01
Nhanvién | 05 04 03 02 01 01 02 02 NV
khdéng qua
dao tao
Tf;ng 39 37 37 02 16 29 05 03
cong

- Ty 1€ gido vién/16p: 1,5
3. Co s vat chat, thiet bi day hoc; diém truwong, 16p ghép; co sé vat chat

thuc hién ban tra, ngi tra:

Piém truwong | S0 16p | So hoc So S6 phong | Phong Lép
sinh phong hoc bo an ban ghép
hoc mon tra
Dung 02 46 02 / 01 /
Tap trung 18 569 18 04 01
3.1. Khéi phong hanh chinh
+ Hiéu truong 01 phong
+ P.Hiéu truong 02 phong
+ Ké toan: 01 phong
+ Hoi ddng, phong hop: 01 phong
+ Van phong: 01 phong

+ Bao vé (thuong truc): 01 phong
3.2. Khéi phong hoc tip
+ Phong hoc: c6 20 phong/ 20 16p
+ Cac phong b mon: Tin hoc 01 phong ¢6 21 may tinh, Am nhac: 01
phong, Mi thuat: 01 phong, Nghe nhin: 01 phon, Nha da nang: 01
3.3. Khéi phong hé tro hoc tip
+ Phong thu vién: 01 phong; Phong doc gido vién + HS: 01 phong;
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+ Phong Thiét bi day hoc: 01 phong (phong tam).
+ Phong truyén théng, Doi: 01 phong.
3.4. Khéi phu tro
+ Phong y té hoc dudng: 01 phong.
+ Nha kho: 01 phong.
+ Nha dé xe hoc sinh: 01 nha.
+ Nha dé xe Gido vién: 02 nha.
+ Khu vé sinh hoc sinh: 03 khu (Diém Dung: 01, tap trung: 02)
+ Nha an ban tra: 01
+ Nha cong vu: 02
* Ghi chu:
-Phong ngoai ngi, Tin hoc, Am nhac va 100% céc 16p diém tap trung
c6 ti vi dé day hoc.
-Nha vé sinh déu dat tiéu chuan theo quy dinh.
I11. MUC TIEU GIAO DUC NAM HOQC 2023-2024:
1. Muc tiéu chung
Nam hoc 2023 - 2024 toan Nganh Giao duc trién khai thuc hién nhiém vu
nam hoc voi cha dé: “Poan két, ky cwong, sdang tao, tiép tuc doi mdi, ndng cao
chat lwong GD&PT”. TruongTiéu hoc Thanh My ra stc thi dua “Day tot - Hoc
tt”, tiép tuc duy tri ) luong hoc sinh, tao su chuyén bién cao vé chat luong gido
duc va gido duc toan dién dép Gmg yéu cau thyc hién doi méi chuong trinh GDPT
2018. Duy tri cic phong trao, hoat dong trai nghiém, rén k¥ ning séng. Hoan thanh
nhiém vu PCGD va XMC, co quan c6 doi séng van hoa tt, truong hoc an toan,
lanh manh va than thién. Piy manh chuyén d6i s, ddi moi co ché quan Iy gido
duc; thyc hién quan tri truong hoc dan chi, ky cuong, nén nép. Ting cuong doi
ma&1 phuong phap day hoc va klem tra, danh gia hoc sinh theo dinh huong lay hoc
sinh lam trung tdm. Thyc hién t6t quy ché dan chu co so, ndi quy-quy ché co quan,
quy dinh dao duc nha gido va ing xr van hoéa trong truong hoc.

2. Nhiém vu trong tam:

1. Chu trong cong tac giao duc chinh tri, tu tuéng cho CBQL,GV,NV; déy
manh thuc hién hiéu qua Hoc tip va lam theo tu tudng, dao duc, phong cach Hd
Chi Minh gin vé6i cac cudc van dong va cac phong trao thi dua ctia nganh bang
nhimg ndi dung, hinh thtrc thiét thuc, pht hop voi diéu kién thuc té, tao su chuyén
bién 1o nét chit lugng hi€u qua cac hoat dong day hoc va giao duc trong nha
truong.

2. Huy dong tat ca hoc sinh trong d6 tudi ra 16p, chu trong van dong 100%
tré 6 tudi trén dia ban di hoc; ting cuong xdy dung nén nép, ki cuong, nang cao

chat luong, hiéu qua cac hoat dong day-hoc va giao duc trong trong nha truong dac
biét quan tAm chat lugng gido duc hoc sinh dan toc thiéu sd.
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3. Trién khai thuc hién Chuong trinh GDPT 2018 d6i véi 16p 4; d6i moi
manh mé& phuong phap day va hoc theo hudng phat trién nang lyc, phdm chat ngudi
hoc, chii trong gido duc cac gia tri séng va ki ning sdng cho hoc sinh; tiép tuc duy
tri day hoc 2 budi/ngdy cho 100% cac khdi 16p; duy tri viing chiac két qua phd cép
GDTH va XMC.

4. Nang cao hiéu qua cong viéc, nang luc nghé nghiép CBQL, ddi ngii nha
gido va vién churc trong don vi; tng dung manh mé cong nghé¢ thong tin trong viéc
d6i moi phuong phap, hinh thirc to chic day hoc, kiém tra, danh gia hoc sinh; tmg
dung cong nghé thong tin trong quan 1y qua trinh day hoc va quan tri nha truong.
Khai thac tbi da cac tién ich trén Hé sinh thai vnedu.vn nhu ky s6 dién tir; hoc ba
dién tir; quan ly hoc sinh va gido vién; s6 theo ddi va danh gia hoc sinh va cac hd
so gido duc nha trudng khac dap tng yéu cau thoi ki cong nghé sb, chuyén doi sb
ting budc tién dén trudng hoc khong gidy to.

5. Tiép tuc tdng cuong dau tu, xay dung CSVC, trang thiét bi day hoc; dau tu
phong hoc bd mon, thu vién, phat trién van hoa doc trong hoc sinh; huy dong cac
ngudn luc xa hoi dé xay dung, cai tao canh quan méi trudng xanh - sach - dep - an
toan.

6. To chuc da dang, linh hoat cac hoat dong gido duc ngoai gio 1én 16p, hoi
thi, giao luu, hoat dong trai nghiém sang tao, giao duc ky nang song, gia tri song va
cac phong trao thi dua trong nha truong phu hop véi d6i twong hoc sinh va diéu
kién thuc té cia nha truong; chu trong hiéu qua hoat dong cua cac Cau lac bo.

7. Thyc hién dam bao dan chu co s¢ va an toan truong hoc, dam bao an ninh
trat ty, PCCC, phong tranh tai nan thuong tich va bao lyc hoc duong. Thuc hién t6t
cac quy dinh vé cong khai trong nha truong tai Diéu 5 cua Thong tu 36/2017/TT-BGD
DT ngay 28/12/2017: Chat‘ luong dao tao; cac diéu kién Vg: CSYC truong hoc, V,e doi
ngli gidao vién; cong khai vé thu chi tai chinh; Thyc hién tot ché do chinh sach doi vai
hoc sinh va CBVC.

8. Lam tOt cong tac thi dua khen thuong, phat huy vai tro cua céc to chirc,
doan thé trong nha truong; xay dung khoi doan két ndi bd gop phan thue hién hoan
thanh nhiém vu nam hoc 2023-2024.

9. Pay manh, chi dong cong tac tham muu, phdi hop gitta nha truong véi dia
phuong, Ban dai dién CMHS trong cong tac cham lo, gido duc hoc sinh va huy
dong xa hdi hoa gido duc.

3. Chi tiéu cy thé:
- Duy tri sO luong hoc sinh dat 100%
- Chat lugng hoc tap: ’ ’

Co tr 99,3% trd 1én sO HS duge danh gid Hoan thanh va hoan thanh tot ndi
dung cac mon hoc va cac hoat dong gido duc;
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Vé Nang lyc: 100% HS duogc danh gid ¢ muc Pat va Tét; trong d6 HS dugc
dang gia mic Tot: 80% tro 1én;

V& Pham chat: 100% HS dugc danh gia & muc Dat va Tét; trong do HS
dugc dang gia mirc Tot: 80% trd 1én;

99,3 % tr& 1én HS Hoan thanh chuong trinh 16p hoc va dugc 1én 16p.

100% hoc sinh 16p 5 hoan thanh chwong trinh tiéu hoc.

65% tr¢ 1€n hoc sinh dugc khen thuong trong d6 Hoc sinh dat danh hiéu HS
xudt sic (va twong duong) dat tir 40% trd 1én.

Hoi thi hoc sinh: 100% cac 16p tham gia; cac hoi thi-giao luu cép huyén dat
giai.

- 100% hoc sinh duoc trang bi cac k¥ ning séng co ban, duoc bdi dudng, gido
duc gia tri séng, tich cuc tu nguyén tham gia cac hoat dong trong nha trudng va
cong dong.

IV. NHIEM VU CU THE

1. Cong tac gido duc chinh tri tw twéng va thuc hién Hoc tap, lam theo tw
twéng, dao dirc, phong cach Hé Chi Minh va cac cudc van dong, phong trao caa
nganh, xay dung “trwong hoc hanh phuc”

- Tiép tuc thuc hién thiét thuc, hiéu qua Hoc tap, lam theo tu tudng, dao duc,
phong cach Ho Chi Minh gan véi thuc hién quy dinh dao dtrc nha gido va van hoa
g xur trong trudng hoc. Tiép tuc ddy manh cong tac gido duc chinh tri, tu tuong,
gén két chit ché cong tac gido duc chinh tri, tu tudéng voi viée thuc hién cac nhiém
vu duoc giao.

- Tiép tuc thuc hién cudc van dong “Mdi thay co gido 1 tam guong dao dirc,
tu hoc va sang tao” 10ng ghép voi phong trao thi dua xay dung “truong hoc hanh
phuc” theo bd tiéu chi qui dinh, cu thé hoa trong ké hoach cta nha truong dé thue
hién t6t yéu cau dit ra; gifr vitng 6n dinh chinh tri va trat tu an toan xa hoi trong nha
truong; khong ngimg nang cao pham chat chinh tri va 16i séng lanh manh trong toan
thé CBVC, hoc sinh; ngin ngira, phong chong bao luc hoc duong, chu trong giao duc
hoc sinh rén luyén nhan cach, dao dirc, 16i sdng, k¥ nang sdng, vin hoa tng x,

2. Cong tac sap xép, phat trién quy mé truong, 16p, hoc sinh

T6 churc day hoc tai 2 diém truong (Dung va tap trung) voi 20 16p. Tién hanh
diéu tra dan so cap nhat dir lidu, dy bao chinh xac s6 luong hoc sinh tuyén sinh cho
nhimg nam tiép theo nham bao dam sy 6n dinh vé mang ludi truong 16p.

Duy tri s6 luong hoc sinh v6i quy mé trung binh, bd tri khéng qua 35 hoc
sinh/16p.

3. Thuc hién ké hoach théi gian nim hoc, Chwong trinh GDPT cép tiéu
hoc:

3.1.Ké hoach thoi gian nam hoc:
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Thuc hién dang ké hoach thoi gian nam hoc 2023-2024 theo Quyét dinh cua
UBND tinh. Cy thé nhu sau:

C6 35 tuan thuc hoc, hoc ki T ¢6 it nhat 18 tun, hoc ki II ¢6 it nhat 17 tuan:

+ Hoc ki I: Tir ngay 05/9/2023 dén ngay 13/01/2024 (trong dé c6 18 tuan
thuc hoc, thoi gian con lai danh cho hoat dong khac).

+ Hoc ki II: Tir ngay 15/01/2024 dén ngay 25/5/2024 (trong dé c6 17 tudn
thuce hoc, thoi gian con lai danh cho nghi 16, tét va cac hoat dong khac).

+ Bé giang nam hoc: Tir ngay 25/5/ dén 30/5/2024

+ Xét cong nhan hoan thanh CTTH: Trudc ngay 30/5/2024

3.2. Thuc hién chwong trinh, noi dung giao duc:

* Thuc hién CTGDPT hién hanh (16p 5):

Thuce hién chuong trinh gido duc phd théng hién hanh theo Quyét dinh
16/2006/QD-BGDDT ddi véi 16p 5; to chuc day hoc cac mon hoc va HDGD bit
budc theo quy dinh cia BGD&DT; tiép tuc thuc hién day theo chuan kién thirc, ki
nang cac mon hoc va diéu chinh né1 dung day hoc mot cach hop li nham dép tmg
yéu cu, muc tiéu gido duc tiéu hoc, phu hop voi ddi tugng hoc sinh.

T1ep tuc thuc hién d6i méi ndi dung, phuong phap day hoc theo huong phat
trién pham chat, niang luc cua hoc sinh, d6i mdi cach thirc to chirc cac hoat dong
gido duc sao cho nhe nhang, tu nhién, hi¢u qua nham phat huy tinh tich cuc, chu
dong, sang tao cua hoc sinh.

T6 chuce day hoc cho hoc sinh 16p 5 can chu trong rén luyén cac ki nang va
tao tdm thé cho hoc sinh sin sang hoc 16p 6 trong nam hoc dén.

* Thuc hién CTGDPT 2018 ddi véi 16p 1;2;3;4: thuc hién day hoc cac mon
hoc va hoat dong gido duc bat budc, tu chon theo van ban quy dinh cia B GDDT
va cé4c van ban chi dao chuyén mon cua Phong GD&DT huyén Nam Giang?

* Tiép tuc duy tri to chirc day-hoc 2 budi/ngay cho 100% céc 16p véi thoi
luong 33 tiét/tudn va hoc 9 budi trong tuan?. Phan bd hop li, khoa hoc dam béo sy
hai hoa, cin d6i gita cac mon hoc, hoat dong giao duc va dac diém tam sinh 1i hoc
sinh. Mdi ngay khong qua 7 tiét. Thoi khoa biéu duoc bb tri hop ly, khoa hoc dam
bao tam 1y lra tudi hoc sinh va phu hop véi dleu kién thuc té ctia nha truong gidp
hoc sinh hoan thanh nhi¢ém vu hoc tap, yéu cau can dat cua chuong trinh. Dac biét
quan tam, hd trg hoc sinh hoan thanh néi dung hoc tap ngay tai 16p, tuyét d6i khong
giao thém bai tap vé nha (Phu luc 1.4 dinh kém).

Gido vién xay dung ké hoach bai day can linh hoat, nam chic kha ning hoc

tap cua tung hoc, chu dong diéu chinh noi dung day hoc mdt cach hop li dam bao
yéu cau, muyc tiéu, phu hop vé6i dbi tugng, niang luc cua timg hoc sinh va dam bao

! Thyc hién cac van ban chi dao chuyén mén cuia Phong GD-DT: cong vin s6 273/PGD-DT ngay 24/8/2023 vé
huéng din nhiém vu gido duc cp Tiéu hoc nam hoc 2023-2024; s6 277/PGD-BT ngay 25/8/2023 vé huéng dan day
hoc tiéng Anh cép Tiéu hoc.

2 Thoi gian hoc 2 buéi/ngéy nhu sau: T thit Hai dén thar Nam hoc 2 buéi/ngéy; thtr Sau hoc budi sang, budi chiéu
danh cho cac hoat dong chung nhu chuyén mon, hoi, hop, sinh hoat doan thé.
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yéu cau vé chuan kién thtrc k¥ ning, gitp hoc sinh ndm chic ndi dung, kién thuc
cdt 161 nhat, hoan thanh nhiém vu hoc tap, yéu cau can dat cta chuong trinh; tinh -
gian nhiing ndi dung chéng chéo, trung lap gitta cac moén hoc, gitta cac khéi 16p
trong cap hoc va nhimg ndi dung qua kho chua that su can thiét ddi v6i hoc sinh
tiéu hoc. Cac to chuyén mén xay dung ké hoach mon hoc phai phu hop voi dic
diém va tinh hinh thyc té nhung van dam bao ndi dung chwong trinh.

Thuc hién nghién ctru, dé xuét lya chon SGK 16p 5 nam hoc 2024-2025 theo
dung hudng dan va quy trinh, chuan bi dam bao luc luong gido vién tham gia boi
dudng Chuong trinh GDPT 2018 d6i véi 16p 5.

Thyc hién day hoc tich hop cac ndi dung Gido duc dia phuong, An toan giao
thong, bao vé moi truong, Mit sang hoc hay,...: Cac to chuyén mon t6 chirc cho
gido vién xay dung ké hoach moén hoc trong do c6 cac noi dung 16ng ghép, tich hop
mot cach phu hop nhat dam bao yéu cau, myc tiéu, tam sinh Iy Itra tudi, chat luong
gido duc va phu hop vai thuc tién ctia nha truong ddc biét can chu trong vura strc,
khéng qua tai voi hoc sinh. Viéc tich hop, 1ong ghép duoc thuc hién trong cac mon
hoc va hoat dong trai nghiém gido duc.

Gi4do vién thuc hién day hoc mach nd1 dung giao duc “Pia phuong em” phu
hop véi thuc tién ciia dia phuong va phai duoc thuc hién trude khi to chic day hoc
cac ndi dung khac ciia mach noi dung “Pija phuong va cac ving mién cia Viét
Nam” theo quy dinh cua Chuong trinh GDPT 2018 va sach gido khoa duoc lya
chon dbi v6i mon Lich st va Dia i 16p 4.

*Trién khai gido duc STEM

Trién khai thuc hién giao duc STEM tur nam hoc 2023-2024. B phéan
chuyén mon, céc t6 chuyén mon to chirc cho gido vién nghién ctru, tip huin lya
chon tai liéu, hoc liéu phu hop nhat dé thuc hién, khai thac, str dung hiéu qua ngudn
hoc heu tai dia chi website: https://stemtieuhoc.edu.vn va td chirc lua chon tai liéu,
cac nguon hoc liéu khac theo quy dinh.

Pay manh cong tac tuyén truyén nang cao nhén thtrc cia cha me hoc sinh,
hoc sinh hoc sinh, hoc sinh vé vai tro gido duc STEM; tang cuong gido duc Khoa
hoc, Cong ngh¢, Ki thuat, Toan hoc (STEM) tich hop mdot s6 mon hoc/hoat dong
giao dyc co trong chuong trinh vao STEM, gitip m¢ rdng, nang cao hi€u qua cua
giao duc thuc hanh va hop tac theo nhiéu cach khac nhau, thuc day tinh sang tao, tri
to mo va sy thiu cam cua hoc sinh.

*To chire cac hoat déng sau gio hoc chinh thic:

Tang cuong t6 chiic cac hoat dong cho hoc sinh sau gi hoc chinh thirc trong
ngay theo nhu cau, s& thich cta hoc sinh thong qua céc hinh thic nhu cau lac bg,
ngoai khoa,...(cau 16ng, boi, bong 1o, thé duc nhip diéu,...). Thoi gian trong khoang
tir 16 gid 40 dén 18 gio 00.

*T6 chire day hoc mon Ngoai ngir 1, Tin hoc theo Chwong trinh gido duc
pho théng cip tiéu hoc
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- Pbi véi 16p 1;2: Can ctr vao nhu cu cua hoc sinh, cha me hoc sinh, nha
truong tiép tuc to chtrc day hoc mon tiéng Anh (tu chon) thoi luong 2 tiét/ tun véi
hinh thtrc hoc lam quen ban dau, nhe nhang va dam bdo tam sinh 1y lra tudi; thuc
hién kiém tra danh gia, trong d6 cht trong danh gia thuong xuyén dé hd tro hoc tap,
khong dung két qua danh gia dé xét 1én 16p.

, Lop 1: hoc bo s;'tch I-learnt Smart, 16p 2 sir dung sach tiéng Anh cia bo Két
noi tri thirc véi cude song.
3.3. Doi mdi phwong phdp, hinh thirc day hoc va ddinh gid hoc sinh:
* P61 mbi phuong phap day hoc:

Gi4o vién can tich cyc thuc hién doi moi phuong phap, hinh thire day hoc;
tao co hoi, moi trudong dé hoc sinh dugc kham pha kién thirc méi, duoc dua ra y
kién va phan bi¢n; khoi day & mdi hoc sinh sy hig thu, tich cuyc va sang tao. Béng
thoi GV can van dung linh hoat c&c hinh thirc to chirc 16p hoc theo mé hinh giéo
duc tién tién.

Chu trong t6 chirc day hoc theo dbi tuong, quan tdm nhiéu hon dén kha ning
tirng hoc sinh, chu trong khai thac bai hoc trén co s& HS tham gia phat hién va tu
giai quyét van dé. Hinh thanh cho HS thoi quen chu dong suu tim thong tin trong
hoat dong nhom (t6, nhom) dé nang cao chat luong hoc tap va gitp cho hoc sinh
¢6 k¥ ning ty quan (nhom, to, 16p), k¥ ning hop tac trong qua trinh hoc tap.

Gido vién can hiéu va nam bat tim sinh 1y la tudi dé chon noi dung, hinh
thire, phuong phap day hoc tich cuc, sang tao, phu hop; budc dau cho hoc sinh
lam quen voi phuong phap hoc tap trong mdi truong moi, khong gay ap lyc, qua
tai d6i v6i hoc sinh va cha me hoc sinh (khong glao bai tip hodc yéu ciu qua
nhiéu ndi dung hoc bai & nha) dic biét quan tdm ddi véi hoc sinh 16p 1.

*Po6i moi danh gia hoc sinh:

Dbi v6i 16p 5: Thuc hién thuc chét, hiéu qua viéc danh gia thudng xuyén va
danh gia dinh ki qua trinh hoc tap va ren luyén hoc sinh theo Thong tu 30/2014/TT-
BGD-DT vé Quy dinh dénh gi4 hoc sinh tiéu hoc va Thong tu 22/2016/BGD&DT
ngay 22/9/2016 (sira d6i, bd sung mot sé diu cua Thong tu 30). Trong do glao vién
can chu trong viéc dong vién, khich 18 va danh gia su tién bo ctia hoc sinh dé giup
HS khic phuc kho khan, vuon 1én trong hoc tap.

Péi v6i hoc sinh 16p 1; 2; 3; 4: Thuc hién danh gia theo quy dinh tai Thong
tu s6 27/2020/TT-BGDDT ngay 04/9/2020 dya trén nguyén tic: danh gia mic do
dap ing yéu cau can dat va biéu hién cu thé vé cac thanh phan ning luc cia ting
mon hoc, hoat dong giao duc va nhiing biéu hién phém chit, nang lyc cta hoc sinh
theo yéu cau cia chuong trinh GDPT cap tiéu hoc. Trén co sé dic diém tam sinh Iy
Ia tudi, gido vién can thuc hién nhan xét, danh gia hoc sinh mdt cach nhe nhang,
dong vién, khuyén khich kip thoi, tich cuc.
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~ banh gia hoc sinh can cha trong theo huéng phat trién nang lyc, quan tam
dén cac nang luc dac tl}ﬁ theo ting mon hoc/ HPGD, ddm bao dung nang luc thuc
su, khach quan, cong bang; khong so sanh, phan biét.

Tiép tuc boi dudng, tap huan, huéng dan doi ngii gido vién ve hinh thire t6
chtrc, phuong phap danh gia thuong xuyén, ra dé kiém tra dinh ki cdc mon hoc theo
Chuong trinh GDPT 2018.

Thuc hiénlbén‘ giao két qua giao duc cudi nam hoc nghiém tlc, td chtrc khao
sat k¥ cang (néu can) trudc khi ban giao gitta GVCN, TTCM va P.HT chuyén
mon.

Cudi nam hoc, GVCN phdi hgp GV bo mén tién hanh xét khen thuéng HS
ding thyc lyc va kha nang ctia cac em, tranh tuyét ddi viéc khen thudéng do vi né,
may moc, khong dang thuc chit.

3.4. Nang cao chit lwong day hoc mén Tin hoc va tiéng Anh:

* Day hoc mén Tiéng Anh:

- Moén Tiéng Anh d6i véi l6p 5: Tiép tuc thyc hién day hoc Tiéng Anh thoi
luong 4 tiét/ tuan. Cha trong day du 4 ki nang nghe, noi, doc, viét cho hoc sinh,
trong d6 tap trung phat trién 2 ki ning nghe va noéi. GV giang day can tao diéu kién
thuan loi va co hoi dé HS giao tiép bang tiéng Anh moi lac, moi noi. Hang thang to
chtic sinh hoat tiéng Anh (CLB) nham nang cao chat luong hoc tiéng Anh trong
nha truong.

- Mén Tiéng Anh bat budc & 16p 3, 16p 4: Day hoc mén tiéng Anh bat budc
theo Chuong trinh GDPT 2018 tir ndm hoc 2022-2023 d6i voi 3, tr nam hoc 2023-
2024 do1 voi 16p 4, thoi lugng 4 tiét/ tuan.

Gido vién day tiéng Anh can st dung, khai thac triét dé phuong tién day hoc
(ti vi, may cat set, bang tuong tac). Cac gido vién sap xép lich day trén phong bd
mon tiéng Anh nham tranh viéc chdng chéo.

~ -Mbén Tiéng Anh ddi véi 16p 152 (tw chon): tiép tuc t6 chirc day hoc mén
tieng Anh (ngoai ngir 1) vdi thoi lugng 2 ti€t/ tuan (Lop 1: hoc bd sach I-learnt
Smart, 16p 2 stir dung sach tiéng Anh cua bd Két ndi tri thurc voi cudc song).

Gido vién can quan tdm giup hoc sinh dugc 1am quen tiéng Anh ban dau; to
chuc hoat dong day - hoc hét st linh hoat, nhe nhang, thodi mai, khong gy qua tai
cho hoc sinh. Thuc hién kiém tra danh gia, trong d6 chu trong danh gia thudng
xuyén dé hd tro hoc tap, khong dung két qua danh gia dé xét 1én 16p.

* Day hoc mén Tin hoc va td chirc hoat ddng gido duc tin hoc: To chic
day hoc mon Tin hoc cho 100% hoc sinh 16p 3; 4; 5. Déy manh céc hoat dong gido
duc c6 ndi dung Tin hoc - Cong nghé thong tin dudi hinh thirc cac cau lac bd dé
hoc sinh duogc ¢6 co hoi tiép can, hinh thanh cac ki nang hoc tap, sir dung sang tao.
Duy tri viéc t6 chuc thi Tin hoc tré cip truong nham khich 18 hoc sinh long yéu tin
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hoc, su say mé, sang tao, khdm pha CNTT tir d6 tao ngudn hoc sinh tham gia Hoi
thi Tin hoc cap tinh dugc t6 chiic hang ndm.

Pdi véi 16p 3; 4: Thuc hi¢n day - hoc mon Tin hoc bt budc theo Chuong
trinh GDPT 2018.

3.5. Day hoc doi véi hoc sinh cé hoan cinh khé khin, HS khuyét tgt hoa
nhdp va tang cuwong tiéng Viét cho HS dan tdc thiéu so:

* P61 voi tré khuyét tat hoa nhap:

Nang cao chat luong gido duc dbi véi tré khuyét tat theo Luat Ngudi khuyét
tat 2010 va cac van ban quy pham phap luat khéc lién quan.

Nhing 16p c6 HS khuyét tat, GVCN xay dung ké hoach gido duc ca nhan
mét cach cu thé dam bao theo murc do, kha nang cua tré. GV can tao diéu kién tot
nhat dé tré khuyét tat dugc hoc tap binh déng trong 16p, cac em dugc gido duc cac
ki ning song, hoc van hoa,... && hoa nhap cong dong, tranh tinh trang “bod quén”.
Gido duc tre khuyét tat phai phu hop d6i trong, chu dong diéu chinh linh hoat vé
cach thirc to chire day hoc, chuong trinh, phuwong phap day hoc, danh gia két qua
hoc tap (ra dé kiém tra riéng d6i voi HS khuyét tat tri tug), tuyét dbi khong phan
biét d6i X, €6 101 noi xtuc pham HS. Giao vién bo mon can tim hiéu, phi hop voi
GVCN nam thong tin day du, kip thoi vé HS khuyét tat hoa nhap dé 1ap ké hoach
va to chtrc cac hinh thirc day hoc phu hop, hiéu qua.

Tang cudng co hoi tiép can gido duc cho tré khuyét tat, thuc hién day du,
dung d6i twong chinh sach vé ngudi khuyét tit theo Thong tu lién tich sb
42/2013/TTLT-BGDPT-BLDTBXH-BTC Quy dinh vé chinh sach gido duc d6i voi
nguoi khuyét tat.

* Tang cuong tiéng Viét cho HS dén toc thiéu sd:

Pay manh thuc hién day hoc ting cudng tiéng Viét cho HS dén toc thiéu sd
thong qua viéc day hoc c¢6 chét lugng céac tiét thuc hanh tiéng Viét, day hoc tiéng
Viét trong cac moén hoc va hoat dong giao duc khac. Tang cuong t6 chirc cac hoat
dong phat trién ngdn ngir tiéng Viét nhu: Ngay hoi doc sach, d6 vui duéi co, giao
lwu tiéng Viét, tro choi hoc tap, to chire thuong xuyén viéc doc sach trong thu vién,
tai 10p hoc va ngoai troi cho hoc sinh dan toc thleu s6 nham xay dyng méi truong
giao tiép bang tiéng Viét cho HS dan toc thiéu so.

Thuc hién day du viéc chi tra ché d6 chinh sach d6i véi HS dan toc thiéu va
hoc sinh vung ddc bi¢t kho khan theo Quyét dinh s6 2223/QD ctia UBND tinh
Quang Nam. Tuyén truyen dén PHHS hiéu duoc chinh sach Nha nudc danh cho HS
nguoi dan toc thiéu sd va viéc str dung ding muc dich s tién hd tro HS dan toc
thiéu sd.

Pay manh cong tac tuyén tuyén nang cao nhén thic cia PHHS vé st dung
ding muc dich ché do ho trg bita an trua cho hoc sinh dan toc thi€u sd, van dong
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hoc sinh dan tdc thiéu sb & lai trua tai truong nham thuc hién hiéu qua viéc day hoc
2 budi/ ngay va nang cao chat luong gido duc dan toc.

4. Xay dwng va nang cao chat lwgng ddi ngii gido vién va can bd quan ly
giao duc:

Thuc hién nghiém tic Quyét dinh 16/2008/QD-BGD&PT ngay 16/4/2008
cua B§ Gido duc va Pao tao ban hanh Quy dinh dao dic nha gido va Chi thi )
1737/CT-BGD&PT ngay 07/5/2018 vé ting cuong cong tac quan 1y va nang cao
dao dic nha gido; thuc hi¢én nghi€ém tic Quy tac ung XU cua can by, cong chuc,
vién chire, nguoi lao dong theo Quyét dinh s6 121/QD-PGDDT ngay 15/9/2020 cta
Phong GDDT Nam Giang va Quy tic g xir van hoa trong nha truong.

Xay dung ké hoach bdi dudng d6i ngii dap timg yéu cau trong tinh hinh mdi,
chu trong cOng tac bdi dudng, nang cao ning luc nghé nghiép, dic biét tng dung
CNTT, thuc hién Ho so dién tir cho doi ngii gido vién dap ung yéu cau thuc hién
Chuong trinh GDPT 2018. Péng thoi ting cudng cong tac gido duc, bdi dudng
chinh trj tu tuong, pham dao dirc nghé nghiép cho nha giao trong tinh hinh méi.

Trién khai thuc hién boi dudng thuong xuyén gido vién tiéu hoc theo Thong
tu s6 17/2019/TT-BGDDT ngay 01/11/2019 cua Bo GD&PT va Théng tu sd
18/2019/TT-BGDDT ngay 01/11/2019 ctia Bo GD&PT vé Chuong trinh bdi dudng
thuong xuyén can bd quan li co so gido duc phd thong. Mdi CBVC tu giac, trach
nhiém trong viéc tu hoc, ty nang cao trinh d6 dap tng yéu cau gido duc trong tinh
hinh méi. Trén co so két qua danh gia chuan NNGV, chuan hiéu trudng, pho hiéu
trurong, mdi cd nhan xay dung ké hoach ty bdi dudng nang cao niang luc nghé
nghiép dé dap ung theo chuan.

Nhing gido vién chua dat chuan trinh d6 dao tao theo Luat Gido duc 2019
hodc trai chuyén mon can xay dung ké hoach hoc tdp nang chuan dam bao dén nam
2025 khong con tinh trang gido vién chua dat chuan.

Thyuc hién nghiém tuc, chét luong, thiét thuc sinh hoat chuyén moén to 2
lan/thang) va cap truong (01 1an/thang). Cha trong d6i méi ndi dung va hinh thirc
sinh hoat chuyén mon theo huéng nghién ctru bai hoc, chuyén dé. Tham gia day
du sinh hoat chuyén mon cym truong va cac nhoém bo mon.

Trién khai thyuc hién bo tiéu chi “ Trudng hoc hanh phuc”, tao mdi truong su
pham an toan, lanh manh, than thién. Trong d6 chu trong yeu t6 “nguoi thay” tan
tam, tan luc, yéu nghé, yéu tré.

Thuc hién danh gia chuan nghé nghiép giao vién tiéu hoc theo Thong tu s6
20/2018/TT-BGDDT sat thyc, diing ning lyc nghé nghiép ciia mdi gido vién (nim
hoc 2023-2024, ¢6 su danh gia cia co so giao duc).

Chu trong cong tac biéu duong, khen thuong, nang luong trudc thoi han,
khen thudng dot xuat,... cho nhiing tap th€, ca nhan tiéu biéu, dién hinh, hoan thanh
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Xuat sic cong viéc nham tao dong luc cho doi ngli nha gido chuyén tdm véi nghé,
phat huy vai tro trach nhi€m trong thuc thi nhiém vu.

5. Cong tac pho cap gido duc tiéu hoc va XMC:

Tiép tuc duy tri, cing cb két qua phd cap gido duc tiéu hoc muc d6 3 va
XMC mtrc do 1 tai dia phuong.

Tham muu UBND Thj trdn cung ¢ BCb phé cap, xay dung ké hoach thuc
hién cho cong tac PCGD, XMC nam 2023.

‘ Tién’hémh diéu tra, thq thap dir lié}l va cap nhap kip thot th67ng tin trén phﬁn
mém hé thong; hoan thanh ho so dung tién do, dam bao két qua phé cap GDTH dat
mtrc 3 va XMC tai dia phuong.

Huy dong va duy tri 100% tre trong do tudi vao hoc, khong dé xay ra tinh
trang HS bo hoc gifra chung; tao moi di€u kién va co hoi cho tré kh}lyét tat va tré
em c6 hoan canh khé khan dugc di hoc va hoan thanh chuong trinh tiéu hoc.

Thuc hién t6t cong tac phu dao, giup do HS chua nam ving kién thue, chua
dat chuan KTKN nham nang cao chat luong hoc tap bao dam duy tri vimg chac ket
qua pho cap GDTH hang nam. Chu trong chat luong day va hoc d61 voi 16p 1, dam
bao hi¢u qua giao duc toan khoa.

Tiép tuc duy tri day XMC tai diém Mu’c cho dén khi hoan thanh Ki 1, trién
khai thuc hién mé 16p dot 2 khi ddm bao diéu kién.

6. Cong tac d?ug tu phat trién co sé vat chat, trang thiét bi thw vién va
xay dung trwomg chuan quoc gia

Béo dam cac diéu kién vé co s vat chat, thiét bi tbi thiéu theo qui dinh®. Sap
xép hop 1y, khoa hoc CSVC hién c6 dap tng day hoc 2 budi/ngdy; tiép nhan va st
dung c6 hi€éu qua SGK, SGV, thiét bj dd dung day hoc chuong trinh gido duc phé
thong moi d6i vai 16p 4.

Thuc hién dau tw mua sam, sira chita CSVC trong nha truong dam bao theo ké
hoach?, ding quy trinh va céc thu tuc theo quy dinh.

Thuc hién nghiém Quy ché quan 1y tai san cong trong nha truong®

Thuc hién cong tac ban giao CSVC, cong cu dung cu (CCDC) dén tung 16p
hoc, phong chitc ning va dén timg thanh vién trong Hoi dong su pham; quy dinh o
trach nhiém trong cong tac quan 1y, st dung, bao quan tai san, CCDC va thuc hién xtr
Iy trach nhiém khi ca nhan vi pham hodc lam hu hong, that thoat tai san chung.

% Pam bao ty 1€ 1 phong hoc/16p, du phong bo mon, phong hoc du anh sang, ban ghé hoc sinh, gido vién, bang chdng
16a, ti 16p hoc, ti vi man hinh 16n (100% dbi vai diém tap trung), timg budc trang bi diém Dung vao nim 2024.

4 Ké hoach s6 69/KH THTM ngay 03 thang 02 nim 2023 vé ké hoach mua sam, stra chita co s vat chit nim 2023.

5 Quyét dinh s6 89/QD-THTM ngay 05 /9/2023 ctia Hiéu truong truong TH Thanh M§ Quy ché quan 1y tai san,
CCDC nam hoc 2023-2024.
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Gi4o vién can khai thac, st dung triét dé, hiéu qua CSVC hién c6 cta nha
truong, tang cudng dd dung day hoc tu lam dé dam bao viée day hoc c6 chét luong.

Ul tién bd tri ngudn kinh phi chi hoat dong thudng xuyén dé dau tw mua sam
bd sung sach, thiét bi thuc hién Chuong trinh GDPT 2028 ddi véi 16p 4; tan dung
nhimg db dung, thiét bi dugc cap 16p 1; 2 va nhig dd dung, thiét bi sdn co tai thu
vién (chuong trinh hién hanh) dé phuc vu day hoc 16p 3;4.

Trién khai thuc hién d& xut lya chon sach gido khoa 16p 5 ndm hoc 2024-
2024 theo theo qui dinh tai Thong tu s6 25/2020/TT-BGD-DT ngay 26/8/2020 va
huéng dan cua cip trén.

Tiép tuc ra soat, danh gia thuc trang CSVC dé tham muu cép trén cai tao, tu
stra truong 10p chuan bi x4y dyng truong dat chuan murc 2 trong nam hoc toi (stra
chita hé théng khung bao, cira mot s6 16p hoc khu tap trung; son sira lai diém
trudng Dung; cdi tao mai che trén san truong; lam lai mot sb bang hiéu, pa no;
trang bi ban ghé phong hoi dong,...)

7. Cong tac trién khai cac hoat déng chuyén mon

Thuc hién nghién clru, bam sat cong van cua Phong GD-DT vé hudéng dan
nhiém vu gido duc tiéu hoc nim hoc 2023-2024°,

Thuc hién nghiém tic sinh hoat chuyén mén theo quy dinh: 2 1an/thang ddi
v6i to chuyén mon, to van phong; 1 lan/thang ddi v6i truong. Tap trung nang cao
chét luong hoat dong chuyén mon, trong dé chu trong ndi dung sinh hoat sat véi
nhu cau va thyc trang cta gido vién.

Chi dao to chuyén mén t6 chirc cho to chirc thuc hién xdy dung ké hoach
mon hoc, ké hoach day hoc, ké hoach bai hoc theo dung quy dinh (tich hop, 16ng
ghép cac ndi1 dung Gido duc nhu ATGT, BVMT, Gido duc dia phuong, Mit sang
hoc hay, STEM,...). K& hoach day hoc cua td/nhom chuyén moén, gido vién phai
dugc lanh dao nha truong phé duyét trude khi thuc hién va 1a can cu dé kiém tra,
gidm sét, danh gia qua trinh thyc hién.

Xay dung ké hoach bai day (gido 4n) dam bao céc cic yéu ciu vé phuong
phap, ki ning k¥ thuat day hoc, kiém tra, danh gia nham phat trién pham chat, ning
luc hoc sinh. Viéc xay dung ké hoach bai day dam bao thoi gian dé hoc sinh thuc
hién nhiém vu hoc tap da dat ra, tranh hinh thirc, khuon mau; tién trinh day hoc mdi
bai hoc dugc xay dung thanh cac hoat dong hoc véi muc ti€u, ndi dung, san phém
hoc tap cu thé ma hoc sinh phai hoan thanh, cach thurc thuc hién linh hoat dé to
chuc day hoc phat huy tinh tich cuc, chu dong, sdng tao ctia hoc sinh.

Gido vién thyc hién xay dung ké hoach bai day va luu trén hé thong
vnedu.vn theo quy dinh.

6 VS(A) 273/PGD-DT ngay DT ngay 24/8/2023 vé huéng din nhiém vu gido duc cap Tiéu hoc nim hoc 2023-2024;
s0 277/PGD-DT ngay 25/8/2023 vé huéng dan day hoc tiéng Anh cap Tiéu hoc.
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Thyc hién nghiém tlic ndi dung tu boi dudng, tap hudn cac md dun Chuong
trinh gidao duc pho thong mai, d6i moi chuong trinh, sach giao khoa.

‘ T6 chuce hiéu qua sinh }}oat chuyén dé€, hdi giang, dl;E' gi0, hoi thi giéo vién,...
nham giup gido vién phat trién chuyén mon. Tham gia day du, co chat lugng cac
hoi thi giao vién cap huyén.

8. Cong tac kiém tra ndi bo:

Thanh 1ap ban kiém tra noi bo trudng hoc va té chtc cong tac Kiém tra dam
bao theo ké hoach dé ra.

Kiém tra hoat dong su pham nha gido, kiém tra hoat dong cua td, nhom
chuy&n mén va cac bd phan cong tac; kiém tra cong tac day thém hoc thém; quy
dinh dao dtrc nha gido va van hoa trng xtr trong nha truong.

Kiém tra viéc trién khai va thuc hién Chi thi 10/CT-TTg ngay 12/6/2013 cua
Thii tuéng Chinh phu vé viéc dua nodi dung phong, chong tham nhiing vao giang
day tai co s¢ gido duc.

Tang cudng hoat dong kiém tra giam sat, ché do bao céo theo dung ké hoach
thoi gian.

9.Cong tac tai chinh

Diéu chinh, bo sung kip thoi cac quy dinh va quy ché chi tiéu ndi bd theo cac
van ban hién hanh ctia Nha nudec.

Str dung tiét kiém, dung muc dich va hiéu qua ngudn ngan sach nha nude két
hop véi cac ngudn huy dong hop phap khac tir cong tac xa hoi hoa gido duc (néu
co).

Thuc hién chi tra kip thoi va ddy da cac ché do, chinh sach cho CB,VC, ché
dd nang luong, tham nién vuot khung thuong xuyén, nang luong trudc thoi han,
chuyén ngach, ...; Cong khai cac khoan dong gop, cac loai quy ctia CB,VC tham
gia; Chi tra day du ché do chinh sach cua hoc sinh theo quy dinh.

Thuc hién nghiém tac viéc cong khai cong tac tai chinh trong don vi trong
cac cudc hop co quan.

Thuc hanh tiét kiém, chong lang phi trong chi tiéu, can d6i ngudn kinh phi
dén cudi nam dé tao ngudn kinh phi ting thu nhip cho doi ngi.

Tham gia dong gop day di cac loai quy quy dinh, xay dung cac loai quy trong
don vi dung quy dinh.

Thuc hién cong tac thu-chi ban tri ding quy dinh, dam bao thu bu chi va trén
tinh than théa thuan véi CMHS.

10.Cong tac thi dua khen thuwéng:

T6 chuc ding ky thi dua theo dau nam hoc trong doi ngii CBVC.
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Phéi hop véi BCH Cong doan tién hanh ky giao udc thi dua, phat dong manh
mé céc phong trao thi dua “Hai t6t”, “ Hai gioi”, “Hoc tdp va lam theo tu tudng,
dao duc, phong cach HO Chi Minh” gin két v&i cac cudc van dong va phong trao
thi dua nganh GD trong d6i ngii CBVC.

Dinh ky t6 chirc so két, tong két danh gia rat kinh nghiém, biéu duong, khen
thuong doi véi cac ca nhan, t6 chitrc ¢ thanh tich xuit sic, tiéu biéu trong céc
phong trao thi dua, dong thoi chan chinh, kiém diém nhimg tri tré, yéu kém, thiéu
trach nhiém trong thi hanh nhiém vy cia CBVC.

Tham dinh cac dé tai nghién ctiru khoa hoc sur pham tmg dung (SKKN) cap
truong dam bao thiét thyc, hiéu qua, khong sao chép. Mdi to c6 it nhat 2 dé tai
SKKN dy thi cAp huyén.

11.C6ng tac ban tru:

Nha truong phéi hop Ban dai dién CMHS x4y dung ké hoach ban trd trinh
UBND thi tran Thanh My phé duyét.

T6 chire cho hoc sinh ban tra an, nghi, sinh hoat tai truong dam bao cac yéu
cau vé an toan v¢ sinh thuc pham, can bang dinh dudng can thiét phu hop vé1 kha
nang dong gop cia PHHS, hoc sinh dugc cham séc chu dao, an toan.

Ban quan ly ban tri thuong xuyén klem tra cong tac v¢€ sinh ATTP, v¢€ sinh
bép an, lvu mau thic 4n,...Kiém tra viéc t6 chirc cho hoc sinh #n, nghi, cach tu
phuc vu dudi su hudéng dan cua GV,NV quan trua (khoa hoc, phu hop véi tung kha
nang cua hoc sinh; tuan thu nghiém viéc rura tay trudce khi an, gio an, gio ngu trua,
cac hoat dong chuan bi dé hoc sinh budc vao tiét hoc budi chiéu).

12.Cong tac boi - HDGDNGLL:

P61 TNTP HCM trién khai thyc hién t6t cha dé nam hoc 2023- 2024, thudng
Xuyén gido duc, nhe'ic nhd hoc sinh thyc hién tt 5 diéu Bac Ho day da dang vé nodi
dung, phong pha vé hinh thtc va phu hop voi Itra tudi hoc sinh tiéu hoc; thuong
xuyén gioi thiéu va néu guong nguoi tot-viée t6t vao cac tiét chao co, ... nhan cac
ngay 1¢ 16n trong nam.

Gido vién Téng phu trach D01 chiu trach nhiém xay dung va t6 churc thuc
hién nén nép chwong trinh phat thanh ming non hang thang, t6 chirc tip huan, boi
dudng ky niang cong tac Po6i-Sao cho BCH Lién doi, doi nong cot, doi nghi thirc,
tién t6i thuc hién toan Lién d6i. Tham gia tt cac phong trao do Hoi déng boi
huyén dé ra.

Phoi hop véi Chi doan tuyén truyén, gido duc dao dirc cho HS theo chu
diém, nhan cac ngay 1€ 16n trong nam.



18

Pay manh tuyén truyén, gido duc HS chip hanh nghiém tic ndi quy truong
16p, Luat An toan giao thong, bao vé moi truong; quan triét hoc sinh khéng an qua
vat, vat rac bura bai.

Xay dyng ké hoach HDGD NGLL phu hop véi dic diém tinh hinh, cha trong
ning cao chat lugng va tang cudng cac hoat dong trai nghiém, phong trao van
nghé, thé duc thé thao. Duy tri hat cac bai hat dan ca trong dau gio, gio chuyén tiét
va trong cac sinh hoat tap thé khac.

Phéi hop chit ché, dong bd cong tac Poi Thiéu nién tién phong HO6 Chi
Minh, Nhi déng H6 Chi Minh vé&i hoat dong GDNGLL; t6 chirc cho hoc sinh tham
gia cac hoat dong cong dong nhu vé sinh moi trudng xung quanh, tham gia hoat
dong tur thién, gitp dd ban ngheo, nudi heo dat, . ...

Tang cudng to chirc cac hoat dong giao lwu, vin hoéa vian nghé, TDTT, trd
choi dan gian ciing nhu cac hoat dong trai nghiém sang tao theo chii diém hay cac
dot thi dua bang hinh thirc phu hop véi tinh hinh thuc té.

13. Ngay hdi - Hoi thi trong nam: Tuy theo tinh hinh thuc té nha trudng sé
¢ ké hoach cu thé.

* Té chirc Ngay hi cdp truong:

- Ngay hoi Tiéng Anh

- Hoi khoe Phu Pong

- Ngay hoi Thiéu nhi vui khoe

- Ngay hoi Tét qué em

- Ngay hoi doc sach

* T6 chire Hi thi:

- Hoi thi va giao luu “tiéng Viét ctia ching em” cdp trudng, tham gia cip
huyén

- Hoi thi GV chu nhiém gidi cip truong (tham gia cap huyén)

- Giao luu “Olympic tiéng Anh” cdp truong (tham gia cAp huyén)

- Trang Nguyén nho tudi cap trudng

- Hoi thi Tin hoc tré khéi 3-5 cép trudng, tham gia thi cap tinh.

14.Thuc hién thong tin, bao cao:

Thuc hién tét thong tin hai chiéu trong ndi b truong hoc va dén cac cép
nhanh chéng, kip thoi va chinh xdc. Thyuc hién dam bao cong tac thong tin bao céo
theo dinh ky va dot xuét.

V. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC TRONG
NAM HOQC 2023-2024

1. Phan phdi thoi lwong cac mén hoc va hoat dong gido duc: Phu luc 1.1

2. Cac hoat ddng gido duc tip thé va theo nhu ciu ngudi hoc

2.1. Cac hoat dong gido duc tap thé thuc hién trong nam hoc: Phu luc 1.2
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2.2. To chtic hoat dong cho hoc sinh sau gio hoc chinh thire trong ngay: Phu
luc 1.3
3 To chirc thue hién ké hoach gido duc ddi diém truwong 1é: Thuc hién nhu
di€m trudng tap trung.
4. Khung ké hoach thoi gian nim hoc 2023-2024 va ké hoach day hoc céc
mon hoc, hoat dong giao duc trong nam hoc:
4.1. Khung ké hoach thoi gian nam hoc 2023-2024 ,
1. Ngay tuu truong: 22/8/2023 doi voi 16p 1; ngay 29/8/2023 déi voi 16p
2;3;4;5.
2. Ngay khai giang nam hoc 2023 - 2024: 05/9/2023.
3. Ngay bat dau, két thuc hoc ky I, hoc ky II:
C6 35 tuan thuc hoc (hockyIco 18 tuan, hoc ky Il co 17 tuﬁn), cu thé:
- Hoc ky I: Tur ngay 05/9/2023 dén ngay 13/01/2024 (c6 18 tuan thuc hoc,
thoi gian con lai danh cho cac hoat dong khac).
- Hoc ky II: Tir ngay 15/01/2024 dén ngay 25/5/2024 (c6 17 tuan thuc hoc,
tho1 gian con lai danh cho nghi 18, tét va cac hoat dong khac).
4. Bé giang nam hoc: Tir ngay 25/5/2024 dén ngay 30/5/2024.
5. Xet Hoan thanh CTTH trudc ngay 30/5/2024.
6. Hoan thanh cong tac tuyén sinh dau cap, nam hoc 2024 - 2025 trudc ngdy
30/7/2024.
7. Cac ngay nghi 1€, tét duoc thuc hién theo quy dinh ctia B6 luat Lao dong
va cac van ban huéng din hang nam.
4.2. Ké hoach thoi gian sinh hogt chuyén mon va hoat djong tdp thé:
Sinh hoat chuyén mén t6: 2 1an/thang (chi€u thr 6 tuan 1 va 3),
Sinh hoat chuyén mén truong: 01 1an/thang (chiéu thir 6 tuan 2),
Hop HDSP va cac doan thé: 1 1an/ tuan (chiéu thir 6 tuan 4).
4.3. Thoi gian biéu hang ngay nim hoc 2022-2023 cu thé nhw sau:

Thoi gian Noi dung Ghi chu
7 gio 00 phdt - 7h15 phat Sinh hoat 15 phut
7 gio 15 phat - 7gio 50 phut Tiét 1
Budi |/ €i055 phut - 8 gi¢r 30 phit Tiét 2
sang 8 gio 35 phut - 9 gio 05 phut Ra choi
9 gio 10 phat - 9 gio 45phat Tiet 3
9 gio 50 phat - 10 gio 25 phat Tiét 4
Budi 10 gio 35 phit - 10 gio 45 phat | Hoc sinh vé sinh ca nhan
trwa 10 gio 45 pht - 11 gio 15 phit Hoc sinh an com trua
11 gio 15 phut - 12 gio 00 phat | HS chuan bi phong nghi;
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doc sach, xem ti vi,...
12 gio 00 phat - 13 gio 30 phat Hoc sinh ngu trura
. . .y .. | Hoc sinh v¢ sinh ca nhan,
13 gio 30 phat - 13 gio 45 phut in phu
13 gioy 45 phut- 14 gio 00 On dinh 16p
Buai |14 i0 00 phit - 14 gi6s 35 phut T@é:t 1
chidu 14 gio 40 phat - 15 gio 15 phut Tiét 2
15 gio 20 phat -15 gio 50 phut Ra choi
15 gid 55 phut - 16 gid 30 phit Tiét 3

Trdng tan truong 16 gid 30 phit

4.4.Thoi gian thwe hién chwong trinh niam hoc 2023-2024 cu thé nhw sau:

4.1. Pdi voi khdi 16p 1;2;3;4:

a) Thoi gian t6 chiic cac hoat dong gido duc theo tudn/thang trong nim hoc va
sb luong tiét hoc cac mén hoc, hoat dong giao duc thyc hi¢n theo tuan trong nam
hoc: Phu luc 1.4

b) Ké hoach day hoc cac mén hoc, HDGD khéi 16p 1;2; 3 va 4:Phu luc 2

4.2. Poi véi khoi 16p 5: Thyc hién twong tu nhu dbi véi khoi 16p 1;2;3 va 4.

5. To chirc thue hién day hoc 2 budi/ngay

T6 chure thyc hién day hoc 2 budi/ngdy, 9 budi/ tudn & tat ca cac khdi 19p,
moi ngay t6i da 7 tiét, mdi tiét hoc 35 phut (trong d6 c¢6 05 phut giao tiét) véi 33
tiét/tuan.

Pam bao thuc hién ding chuong trinh gido duc tiéu hoc, b tri thoi gian hoc
tap va hoan thanh cac bai tip ngay trén 16p, khong giao bai tip vé nha; thoi gian vui
chot va tham gia cac hoat dong xa hd1 hop 1y, khong gay qua tai cho hoc sinh.

Céc hoat dong day hoc, giao duc bao gém hoat dong day hoc gido duc trong
cac gio hoc chinh khoa va cac hoat dong gido duc ngoai gid chinh khoa nham giup
hoc sinh phat trién toan dién vé dao dire, tri tué, dao duc, thim my va cac ky nang
co ban, phat trién nang lyc ca nhén, tinh ning dong va sang tao, xay dung tu cach
va trach nhiém cong dan, chuén bi cho hoc sinh tiép tuc hoc 1&n 16p trén.

Céc hoat dong gido duc trong cac gio chinh khéa duge tién hanh théng qua
day hoc cac mon hoc bat budc va tu chon trong chuong trinh gidgo duc do B
GD&DT ban hanh.

Céc hoat dong gido duc ngoai chinh khéa bao gém cac hoat dong vé thé duc
thé thao, an toan giao thong, phong tranh cac tai nan thuong tich, cac t€ nan xa hoi,
gido duc k¥ ning song,...dugc to chirc dé hoc sinh trai nghiém théng qua cac hoat
dong vui choi, tham quan, giao luu van hoa, gido duc moi truong, hoat dong tur
thién va cac hoat dong xa hoi khac phu hop voi dic diém tdm sinh 1y la tudi hoc
sinh tiéu hoc nham gitip hoc sinh phat trién toan dién pham chat va ning lyc.
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Pam béo cac diéu kién vé can bod quan ly, gido vién, nhan vién; co s& vat
chét trang thiét bi, moi truong hoc tap, sinh hoat dé t6 chuc day hoc va cac hoat
dong gido duc nham phan ddu nang cao chit luong gido duc.

Chi dao gido vién chu trong chét lugng day hoc cac tiét thuc hanh/tang
cuong va cac tiét HDGD, Poc sach. GV can nidm bat kip thoi kha niang hoc tap cua
ting hoc sinh dé xay dung ké hoach bai day phu hop nhit, khong qua loa, so sai
cling khong qua 6m dom, gdy qua tai d6i v6i hoc sinh; khuyén khich gido vién to
chtrc dudi hinh thie hoc - vui, vui - hoc.

6. Hoat ddng trai nghiém 16p 1;2;3;4: Thuc hién mdi tuan 3 tiét/ 16p

- Tiét 1: Sinh hoat dwéi co: Tong phu trach doi nghién ctru ndi dung theo
cha dé chu diém, noi dung chuong trinh trai nghiém tur khéi 16p 1 dén khoi 4 dé
xay dung ké hoach chung phu hop t6 chirc dudi co dam bao thoi luong va ndi dung
(cho ca 5 khdi 16p), chu trong hinh thanh cac nang lyc pham chét cho hoc sinh.

- Tiét 2: Sinh hoat chi dé : GVCN thuc hién

- Tiét 3: Sinh hoat 16p: GVCN thuc hién.

7. Ké hoach day hoc cac mdn hoc/ hoat dong gido duc ciia khoi/ 16

Mon hoc/HD giao duc Lop 1 Lép 2 Lép 3 Lép 4 Lop S
(Tiet/tuan) | (Tiet/tuan) | (Tiét/tuan) | (Tiet/tuan) | (Ti€t/tuan)
Tiéng Viét 12 10 7 7 8
Toan 3 5 5 5 5
Pao dic 1 1 1 1 1
TN-XH 2 2 2
Khoa hoc 2 2
LS&DL 2 2
Nghé thuadt (AN,MT) 2 2 2 2 2
K1 thuat 1
GDTC/ The duc 2 2 2 2 2
HDGDNGLL 1
Hoat dong | Chao co 1 1 1 1 1
trai nghi¢m | SH chuyén dé 1 1 1 1
Sinh hoat 16p 1 1 1 1 1

Doc sach 1 1 1 1
Tin hoc&CN/ 2 2 2
Tin hoc
Tiéng Anh 2 2 4 4 4
Tang cuong TV & Toan 3 3 4 2 1
Am nhac ting cuong/MT 1 1
tang cuong
HDGD khac (GD BVMT/ 1 1
GDKNS, doc sach,...)

Tong cong 33 33 33 33 33
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VI. GIAI PHAP THUC HIEN

1. Tang cuwong co sé vat chat, thiét bi day hoc (trong thim quyén va
nhiém vu cua Hi¢u trwéng).

Bao dam déy du sach gido khoa, cac thiét bi va dd dung day hoc tdi thiéu
theo yéu cau cho tung 16p, tao diéu kién cho tat ca HS kho khian, HS dan toc thiéu
s6 dugc muon sach gido khoa dung chung dé hoc. Uu tién bé tri ngudn kinh phi dé
mua sach, thiét bj theo CTGDPT 2018.

Tang cudng sir dung nha da ning, cac phong bé mon, thiét bi va phuong tién
day hoc va cac thiét bi chuyén mon khac dé dam béao cac hoat dong day hoc, giao
duc trong nha truong,.

Théang 8, tién hanh sira chira CSVC (quat, dién, ban ghé hoc sinh, GV....)
dam bao cho hoat dong day va hoc.

Pam bao nha vé sinh sach s&, nha xe gon gang, dé xe ding noi quy dinh.

MGdi 16p xay dung ké hoach to chirc cho hoc sinh lao dong (nho cd, cham séc
chau hoa cay canh, vé sinh khu vuc,..) 1 1an/ thang nham gido duc hoc sinh yéu lao
dong, biét quy trong nguoi lao dong.

T6 chirc tap huan, hudng dan cong tac phong chay chita chay, bao vé an ninh
trat tu co quan trurong hoc cho CB, GV, NV va hoc sinh (GV, NV da dugc tham gia
16p tap huan do huyén to chirc).

2.Thuc hién cong tac ddi ngii (so6 lwong, chat lwong, trinh do dao tao,
chuan nghé nghiép, ...)

Tiép tuc thuc hién nghiém tic Quyét dinh 16/2008/QD-BGD&DT ngay
16/4/2008 cua Bo Gido duc va Pao tao ban hanh Quy dinh dao dirc nha gido va Chi
thi s6 1737/CT-BGD&DT ngay 07/5/2018 vé ting cuong cong tac quan 1y va nang
cao dao durc nha gido; thyc hién nghi€m tiuc bd Quy tac ung xur van hoa trong nha
truong.

Xay dung ké hoach bdi dudng d6i ngii dap tmg yéu cau trong tinh hinh méi,
cha trong cong tac bdi dudng, nang cao ning luc nghé nghiép cho doi ngii gido
vién dap umg yéu cau thuc hién Chuong trinh GDPT 2018. Pong thoi ting cudng
cbng tac giao duc chinh tri tu twdng cho dodi ngii trong tinh hinh mai.

Trién khai thuc hién boi dudng thuong xuyén gido vién tiéu hoc theo Thong
tu so 17/2019/TT-BGDDT ngay 01/11/2019 cia Bo GD&PT va Thong tu sb
18/2019/TT-BGDDT ngay 01/11/2019 ctia BO GD&DPT vé Chuong trinh bdi dudng
thuong xuyén can bd quan li co so gido duc phd thong. Méi CBVC ty gidc, trach
nhiém trong viéc tu hoc, tu nang cao trinh d§ dap ung yéu cau gido duc trong tinh
hinh méi.

Trén co s& két qua danh gia chuidn NNGV, chuin hiéu trudng, pho hiéu
treong, mdi ci nhan xay dung ké hoach ty bdi dudng nang cao ning luc nghé
nghiép dé dap tmg theo chuan.

Thue hién dam bao phuong 4n chuyén xép hang CDNN va xép luong ddi véi
gido vién theo quy dinh.
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Tiép tuc diy manh cac hoat dong thi dua “Day tot”, xay dung doi ngii gido
vién cbt can hd trg cho cong tac chuyén mon.

Trién khai thyc hién bo tiéu chi “Truong hoc hanh phuc”, tao mdi truong su
pham an toan, lanh manh, than thién. Trong do6 chu trong yeu t6 “ngudi thay” day
bang “tinh yéu” véi khau hiéu: tin tam, tan luc, yéu nghe yéu tré.

Thue hién nghiém tac viéc danh gia chuin nghé nghiép GV dam bao yéu cau
va quy trinh danh gia gido vién Thong tu s6 20/2018/TT-BGDPT.

Tao dong luc thuc day GV tu giac, tich cuc, sang tao trong cong viéc thong
qua giao quyén tu chu, phat huy nang lyc ca nhan cua moi thanh vién trong nha
truong; biéu duong, khen thudng kip thoi nhitng ca nhan tiéu biéu, dién hinh trong
cac phong trao thi dua va cong tac chuyén mon.

3. Thue hién quy ché sinh hoat chuyén mén

Chi dao b phan chuyén moén truong xdy dung ké hoach chuyén moén, xay
dung quy ché chuyén mén ngay tir dau nam hoc, cac t6 chuyén mén xdy dung quy
ché, ké hoach sinh hoat chuyén mén to cu thé, sat vai tinh hinh thyc tién va nhu cau
cua gido vién trong nam hoc 2023-2024.

Thyuc hién nghiém tuc, chét luong, thiét thuc sinh hoat chuyén moén t6. Chu
trong d6i m&i ndi dung va hinh thire sinh hoat chuyén mdn theo hudng nghién ciru
bai hoc, chuyén dé. Tham gia diy du sinh hoat chuyén mén cum trudng va céac
nhom by mon.

4. Tang cwong cac hoat dong trai nghiém, hoat dong gido duc ngoai gio

I1én 16p, giao luu, san choi, hoi thi

Tang cuong cac hoat dong trai nghiém, van dung kién thtrc vao thuc té cudc
séng cua hoc sinh thong qua hoat dong GDNGLL, Gido dyc ki nang song. Long
ghép, tich hop gido duc dao duc, nhan cach; giao duc qudc phong va an ninh; giao
duc phap luat; gido duc nhan thuc vé quyén va bon phén cua tré em; binh dang
gidi; phong chong HIV/AIDS; chi trong gido duc 101 song, ki ning sbéng, cac ki
nang ty bao ve, chéng xam hai, bao luc; thuc hién tot cong tac cham soc strc khoe
va y té truong hoc; tuyén truyen gido duc chu quyén qudc gia vé bién gidi, bién
dao; bao vé moi truong; bao ton thién nhién; tng pho véi bién d6i khi hau, phong
tranh va gidm nhe thién tai, gido duc an toan giao thong, phong tranh tai nan
thuong tich dudi nuéc,...

T6 chirc giao luu, tro choi dan gian, hat dan ca: Giao trach nhiém cho Tong
phu trach phan cong cu thé cho cac khbi 16p céc tro choi dan gian, bai hat dan ca
phu hop.

Tham gia di thyc té gia dinh hoc sinh, phbi hop v&i cha me hoc sinh t6 chic
cac hoat dong ngoai khoa thyc hanh trai nghiém: Ngay Hoi Tét qué em, Ngay Hoi
Thiéu nhi vui khoe, giao luu ching em voi ki nang song, san pham STEM, .

5. Cong tac boi duong hoc sinh nang khiéu va phu dao hoc sinh chu’a dat
chuén kién thic Ki ning
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Trong mdi tiét day, GV can quan tdm dén timg ddi tugng hoc sinh, coi trong
phat trién nang luc cho hoc sinh, cha ¥ gitp d& ddi twong hoc sinh khé khan trong
hoc tap.

Khuyén khich hoc sinh ding ky tham gia cau lac bo dé phat trién niang khiéu
ban than.

Chi dao cho gido vién ra soat, phan ludng dbi tugng hoc sinh va xay dung ké
hoach, chon ndi dung phu dao phu hop, sat thuc té nham dem lai hiéu qua cao nhét.
Hoc sinh con han ché ni dung nao thi bd tro ndi dung d6. GVCN két hop gido vién
bd mon phu dao trong cac tiét hoc va tiét ting thém.

6. Cong tac xa hoi hoa giao duc:

Pay manh cong tac tuyén truyén, nang cao nhan thic cia CMHS, cong dong
trong viéc phéi hop voi nha trudng gido duc con em.

Tiép tuc huy dong su tham gia cia CMHS trong cac hoat dong cta 10p.

T chirc hoi nghi CMHS ban théng nhat chuong tinh, nd1 dung hoat dong cua
hoi, thoa thuan nhirng van dé lién quan nhu an & ban tr(, cau lac bg, bao hiém hoc
sinh, ...

Huy dong ndi lyc va tim kiém nguén lyc tr bén ngoai dé hd tro hoc sinh dic
biét kho khan, ting cudng céc diéu kién, CSVC phuc vu cho hoc tap, sinh hoat hoc
sinh.

VII. TO CHUC THUC HIEN

1. Hi¢u trudéng

Xay dung ké hoach va chi dao thuc hién cac hoat dong day hoc, gido duc
trong nha trudng; trién khai thuc hién ké hoach; kiém tra, danh gia rat kinh nghiém
trong qua trinh thyc hién; chiu trach nhi€ém chung vé cac hoat dong gido duc cua
nha truong trude Hoi dong truong.

Ban hanh qui ché co quan, xdy dung tiéu chi thi dua trong nha truong.

Ban hanh quyét dinh thanh 13p céc t6 chuyén mén, bo nhiém cac chiic danh
T6 truong, TO phéd chuyén mén.

Phan cong nhiém vu cho ting thanh vién trong nam hoc: GVCN, cdng tac
giang day, cong tac kiém nhiém..

Piéu chinh, bd sung ké hoach khi ¢6 nhitng van dé méi hodc do yéu té khach
quan nhu thién tai, dich bénh.

T6 chirc thuc hién tt cong tac truyén thong Chuong trinh gido duc phd
thong nam 2018 va Chuong trinh hién hanh.

Tham muu céap trén vé xay dung, ning cip co so vat chat, bo sung trang thiét
bi, d0 dung day hoc.

Héng thang xay dung céc ké hoach chi tiét, cu thé hoa ndi dung, cong viéc
dén tirng CBQL,GV,NV.

Tham gia sinh hoat chuyén mon & t6 dé tu van, dinh huéng cong tac chuyén
mon cho giao vién.

2. Phé Hi¢u truwémg
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Tham muu cho Hiéu truéng trong cong tic xay dung Ké hoach gido duc nha
truong.

Chi dao, kiém tra, giam sat chat ché, thuong xuyén cong tac tu bdi dudng,
bdi dudng chuyén mén cia to, gido vién. Tham muu thuc hién cong tac kiém tra
noi bg, cac hoat dong giao duc.

Chu tri xay dung quy ché chuyén mén. T6 chuc trién khai thue hién cac hoat
dong chuyén mén, hoat dong ngoai gior 1én 16p nha trudng, chi dao doi mai sinh
hoat t6 chuyén mén, d6i méi hinh thtrc, phwong phép day hoc, gido duc phat trién
phém cht, ning luc hoc sinh. UDCNTT trong day hoc, kiém tra danh gia hoc sinh.

X4y dung thoi khoa biéu phu hop véi dic diém tam sinh 1y hoc sinh tiéu hoc,
tao thuan loi cho viéc day va hoc, ddm bao chuong trinh gido duc.

Quan 1y, chi dao cac hoat dong chuyén mon; cong tac thu vién, thiét bi; thuc
hién nghiém tic phan quyén quéan 1y cac phian mém lién quan dén hoat dong chuyén
mon.

Xay dung ké hoach t6 chuc cac hoat dong gidao duc ngoai gio 1én 16p; hoat
dong trai nghiém; ké hoach bdi dudng hoc sinh nang khiéu, phu dao hoc sinh chan
tién bo va cac hoat dong khéc.co lién quan dén cac hoat dong giao duc.

Chi dao céc t6 chuyén mon hoat dong theo ding Piéu 18 truong tiéu hoc. T6
chtic cac chuyén dé, hoi thao cap truong Chuong trinh GDPT 2018 nham danh gia
rut kinh nghiém cho nhiing nam hoc sau.

T6 chirc kiém tra cac hoat dong lién quan dén chuyén mon.

Tham gia sinh hoat chuyén mén & t6 dé tu van, dinh hudng cong tac chuyén
mon cho giao vién.

3. To truomng chuyén mén

Xay dung ké hoach trién khai cac hoat dong chuyén mon ciia to.

T6 chtc sinh hoat chuyén mon theo chuyén dé va theo nghién ctru bai hoc;
d6i moi phuong phap day hoc va lia chon ndi dung day hoc; nhitng van dé vuéng
mic trong viéc thuc hién Chuong trinh gido duc pho thong 2018.

Du gid, gop v, rat kinh nghiém tiét day cho gido vién; boi dudng gido vién
trong to.

Tong hop bao céo chat lugng gido duc cia to.

Tham gia t6 chic cac hoat dong gido duc ngoai gio 1én 16p, hoat dong trai
nghiém va céac hoat dong gido duc khac.

4. Tong phu trach ddi

Tham muu Lanh dao nha trudong xdy dung va t6 chirc thuc hién ké hoach
hoat dong D01 Thiéu nién Tién phong Ho Chi Minh va Sao Nhi déng; t6 chtrc cac
hoat dong thi dua hoc sinh, thuc hién cac hoat dong NGLL, hoat dong trai nghi¢m,
gido duc ki nang séng, gido duc phap luat cho hoc sinh.

Xay dung ké hoach td chirc cac hoat dong GDNGLL.

Xay dung ké hoach tiét chao co, tham muu hiéu trudng vé viéc phan cong
cac thanh vién chuén bi ndi dung chao co.
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Tham muu lanh dao t6 chirc cac hoat dong ngoai khoa, ngoai gid 1én 16p quy
mo toan trudng.

Pay manh cac hoat dong gido duc ki nang theo chu diém, chu dé hang thang.

5. Gido vién chi nhiém

Thue hién t6t cong tac va giang day, gido duc dam bao chat lugng theo
chuong trinh gido duc, ké hoach day hoc; soan bai, 1én 16p, kiém tra, danh gia, xép
loai hoc sinh.

Quan i hoc sinh trong cac hoat dong gidao duc do nha trudong td chirc; tham
gia cac hoat dong chuyén mon.

Chju trach nhiém vé chét lugng, hiéu qua giang day va gido duc.

Trau ddi dao dirc, néu cao tinh than trach nhiém, gitr gin pham chat, danh du,
uy tin ciia nha gido; gwong mau trudc hoc sinh, thuong yéu, d6i xtr cong bang va
ton trong nhan cach cua hoc sinh; bdo vé cac quyén va lo1 ich chinh dang cua hoc
sinh; doan két, giup d& ddng nghiép.

Hoc tap, ren luyén dé nang cao suc khoe, trinh d§ chinh tri, chuyén mon,
nghiép vu, d6i méi phuong phap giang day. Tham gia cong tac phd cip gido duc
tiéu hoc ¢ dia phuong.

Thuc hién nghia vu cong dan, cadc quy dinh cua phéap luét va ctia nganh, cac
quyét dinh cua Hiéu truong; nhan nhi€ém vu do Hiu truéng phan cong, chiu su
kiém tra, danh gia ctia Hiéu trudong va cac cip quan li gido duc.

Phoi hop véi Poi Thiéu nién Tién phong HO Chi Minh, gia dinh hoc sinh va
cac t6 chirc x4 hoi lién quan dé to chirc hoat déng gido duc HS.

6. Giao vién phu trach mén hoc

Thuc hién nhu gido vién chu nhi¢ém trir cong tac chui nhiém.

7. Nhan vién ké toan, thw vién thiét bi va nhan vién khac

Tham muu cho 1dnh dao vé cac nhiém vu duoc phan cong va cac cong vi¢c
thudc linh vuc chuyén mon:

- Nhén vién ké toan:

Xay dung cac ké hoach hoat dong lién quan dén hoat dong ké toan truong
hoc; Tham muu kip thoi vé1 Hi¢u truéng cong tac tai chinh, viéc mua sdm cac
trang thiét bi phu vu viéc day va hoc; thuc hién luu trit day du cac cong van, ké
hoach, thong tu, chi thi,... chi dao cta cac cap trén theo quy dinh.

- Nhan vién thu vién:

+ T6 chtic cac hoat dong cua thu vién, thiét bi.

+ Xay dung cac ké hoach hoat dong lién quan dén hoat dong cua thu vién,
thiét bi day hoc.

+ Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.

+ Tham muu véi lanh dao trudng vé ke hoach t6 chirc Ngay hoi doc sach.

+ Tham muu v6i lanh dao truong vé mua sam b sung sach bio, trang thiét
bi day hoc theo dé xuét cta gido vién.

- Nhan vién khéc: Thuc hi¢n theo sy phan cong cia Hi¢u trudng.
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~ Trén day la Ké hoach gido duc nha truong nim hoc 2023-2024 cua truong
tiéu hoc Thanh My.

Noi nhén: 7 HIEU TRUONG
- Phong GD&DT (dé duyét);

- P.HT, TTCM,TTVP (t/hién);

- Luu: VT.

Mai Thi Kién
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