UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA PUNG BANH Poc 1ap - Tw do - Hanh phuc
Sb: 73/KH-UBND Piing Banh, ngay 25 thang 4 nam 2023
KE HOACH

Khic phuc han ché dwoc chi ra tai Thong bao S(':i 111/TB‘—UI’3ND ngégy
25/4/2023 caa Chu tich UBND huyén Sop Cop Ket luin ve két qua kiem
tra cong tac CCHC va cong tac Noi vu tai xa PUng Banh nam 2023

Thue hién Thong bao sé 111/TB-UBND ngay 25/4/2023 cta Chu tich
UBND huyén Sop Cop Két luan veé két qua kiém tra cong tac CCHC va cong tac
No1i vu tai xa Ping Banh nam 2023;

UBND x4 Pung Béanh xay dung Ké hoach khac phuc nhu sau:

|. MUC PICH, YEU CAU

- Phat huy nhiing wu diém két qua dat dugc; nghiém tic khac phuc nhiing
ton tai han ché di duoc chi ra tai Thong bao so 111/TB-UBND ngay 25/4/2023
ctia Cha tich UBND huyén Sop Cop.

- Viéc khic phuc nhitng tdn tai, han ché phai dugc tién hanh khan truong,
nghiém tac, trach nhiém; phén cong rd trach nhiém cho tung can bg, cong chuc;

chi dao quyet liét thuc hlen cac noi dung, bién phap khac phuc nham tao su
chuyén bién rd nét trong nam 2023 va cac nam tiép theo.

- Trién khai thuc hién ding quy dinh Luat thyc hién dan chu co s¢ trong
hoat dong ctia UBND x4 Puing Banh.

I1. NOI DUNG, GIAI PHAP KHAC PHUC

1. Cong tac cdi cach hanh chinh

1.1. Khic phuc han ché trong céng tic chi dao, diéu hanh:

a) Noi dung khdc phuc:

Chua ban hanh Ké hoach khac phuc ton tai, han ché; trién khai giai phap
nang cao chi s6 CCHC x4 nam 2023 theo chi dao tai khoan 7 Muc III Ké hoach
s6 61/KH-UBND ngay 14/02/2023 ctia UBND huyén Sép Cop trién khai cac
giai phap nang cao chi s6 CCHC niam 2023 (Thoi gian xong trudc NQay
28/02/2023).

b) Gidi phdp khdc phuc:

Xay dung Ké hoach khac phuc ton tai, han ché; trién khai giai phap nang
cao chi s6 CCHC xi nim 2023 dung quy dinh tai khoan 7 Myc IIT Ké hoach s6
61/KH-UBND ngay 14/02/2023 ciia UBND huyén Sop Cop. Thoi gian hoan
thanh xong trudc ngay 13/5/2023. T6 chirc trién khai thuc hién cac giai phap da
dé ra trong ké hoach c6 hiéu qua, gén vai trach nhiém cong viéc cua tung can
bd, cong chirc Xa.



C) Giao cong chirc tham muu thuc hién:
i Péng chi Luong Van Téi, cong chic Vian phong - Théng ké x& Pdng
Ban
chiu trach nhiém tham muu Xéy dung K& hoach khic phuc tdn ‘gai, han ché; trién
khai giai phdp nang cao chi s6 CCHC xa nam 2023. Trinh dong chi Chu tich
UBND xa ky ban hanh xong trudc ngay 13/5/2023.

Tru’O'ng hop cong chirc khong tham muu khic phuc kip thoi sé 1a can cir
dé danh gia xép loai chat luong cong chirc: Khong hoan thanh nhiém vy nim

2023.

1.2. khéc phuc han ché chi ra trong cong tic tuyén truyén CCHC:

a) Noi dung khdc phuc:

Chua thyc hién dang tai van ban chi dao, trién khai cong tic CCHC 1én
Trang thong tin dién tr UBND xa Pung Banh (ngay 17/4/2023 tai chuyén muc
Vién ban Cai cach hanh chinh: 0 van ban).

b) Gidi phdp khdc phuc:

T6 chirc diang tai ddy du vin ban chi dao vé cong taic CCHC nhu: Ké
hoach CCHC nam 2023, Ké hoach nang cao hiéu qua chi sé quan tri va hanh
chinh cong PAPI nam 2023; thong bao phan cong nhiém vy 1anh dao va cong
chtrc tham muu vé cong tac cai cach hanh chinh x3; dam bao 100% van ban chi
dao, trién khai thuc hién duoc dang tai Ién trang Dién tr UBND xa. Thoi gian
xong trudce ngay 13/5/2023.

¢) Giao cong chirc tham mueu thuc hién:

Pong chi Vi Van Nhat - Cong chirc VHXH xa chiu trach nhiém déng t3i
van ban 1én hé thong Trang thong tin dién tir UBND xa Pling Banh; bao cao két
qua v6i dong chi Chu tich UBND x4 xong trude ngay 13/5/2023.

Truong hop cong chirc khong tham muu khic phyc kip thoi s& 1a can cir

dé danh gia xép loai chat luong cong chirc: Khong hoan thanh nhiém vu nim
2023.

1.3. Khic phuc han ché trong thwe hién nhiém vu do UBND huyén,
Chu tich UBND huyén giao:

a) Noi dung can khdc phuc:

Cham trién khai thuc hién ndi dung theo chi dao cia Chu tich UBND
huyén tai Cong vin s6 3807/UBND-VP ngay 09/9/2022 vé chi dao UBND cac
xa tham duy Chuong trinh bdi dudng vé chuyén doi s6 cho lanh dao UBND x4;
Cong vin s6 4222/UBND-VP ngay 06/10/2022 vé don ddc hoc vién tham du
Chuong trinh boi dudng vé chuyén doi s6 cho Lanh dao UBND cap xa (Chui tich
UBND huyén cé van ban phé binh tai Cong vin s6 4356/UBND-VP ngay
13/10/2022).

Chua thyc hién nghiém ché do bao cao ra soat cap tai khoan dinh danh

dién tir theo chi dao tai Cong van sb 5047/TCT ngay 21/11/2022; Cong van sb
69/TCT ngay 09/01/2023 cua To trudng To cong tac thuc hién Dé an 06 huyén



(T6 truong To dé an 06 phé binh tai Cong vin s6 268/TCT ngay 31/01/2023).
b) Gidi phdp khdc phuc:

UBND x4 d tiép thu, khic phuc trong nam 2023; da cu ddng chi Truong
cong an x& Chiu trach nhiém thuong xuyén kiém soat, ra soé@ cac ndi dung duogc
UBND huyén, Chu tich UBND huyén giao; kip thoi don doc cac bo phan bao
cao két qua tien do thuc hi¢n va chiu trach nhiém vé tinh chinh xéac cta so6 liéu
bao céo.

C) Giao cong chirc tham muu thyc hién:

Pong chi: Vi Van Trung — Trudng cong an Xa tham muu cong tac theo
doi tién do cong viéc, tién do cac bao cdo; kip thoi don dbc nhic nhd cong chic
duoc phan cong tham muu vé thoi gian, tien do phai hoan thanh; kip thoi bao
cao Chii tich UBND x4 cac ndi dung da dén han, phai hoan thanh.

Truong hop dong chi Truong cong an xa khong tham muu khic phuc kip
thoi s& 13 cin cir dé danh gia xép loai chét lugng: Khong hoan thanh nhiém vu
nam 2023.

1.4. Cong tac Cdi cach TTHC:

a) Nogi dung phdi khdc phuc:

Bang niém yét TTHC cila x4 chua dam bao theo quy dinh tai Phu luc 1V,
Bang niém yét TTHC kém theo Thong tu so 02/2017/TT-VPCP ngay
31/10/2017 cua B9 truong, Chu nhiém Van phong Chinh phu.

H6 so TTHC thudc tham quyén giai quyét ctia x4 chua dugc cap nhat day
du trén phﬁn mém mét ctra dién tur (theo chi dao cua Chu tich UBND huyén tai
Céng vin sé 124/UBND-VP ngay 10/02/2022; Céng vin sé 256/UBND-VP
ngay 30/01/2023 ciia Chii tich UBND huyén), cu thé: Nam 2022, thuc hién tiép
nhan 739/1.671 ho so trén phan mém Mot ctra, dat 44,2% (khong dat 100%).

b) Gidi phdp khdc phuc:

- Thiét ké lai Bang niém yét TTHC x4 Pung Banh dGng mau, ding
huéng dan tai Phu luc IV, Bang niém yét TTHC kém theo Thong tu sd
02/2017/TT- VPCP ngay 31/10/2017 cua Bo trudng, Chi nhi€ém Van phong
Chinh phu. Thoi gian hoan thanh: Xong trudc ngay 15/5/2023.

- Phan cong 05 ddng chi, gdbm: Pong chi Vi Vian Cuong, cong chirc
Tu phap — Hp tich xi, dong chi Lwong Vin Téi, cong chirc viin phong théng
ké xi, dong chi Quang Vin Nghia, cong chirc Pia chinh xiy dung, mdi
trwong xi, dong chi Vi Vin Nghinh, cong chitc VHXH, phu trach linh vue
LPTBXH x4, dong chi Quang Vin Thiém, cong chirc Tw phap — Hj tich xa
truc bo phan mot cura cap nhat déy du s liéu hd so TTHC da tiép nhén trong
nam 2023; dam bao tinh dén ngay 15/5/2023, 100% ho so da tiép nhan tai bo
phan mot cira UBND xa phai dugc cap nhat dﬁy du trén hé théng phr:fm mém.

C) Giao cong chirc tham mueu thuc hién:

- Phan cong dong chi Luong Van Toi, Cong chirc Van phong thong ké
Xda chiu trach nhi¢ém tham muu thiet ke lai Bang niém yet TTHC xa Pung Bénh
ding hudéng dan tai Phu luc IV, Bang niém yét TTHC kém theo Thong tu so



02/2017/TT-VPCP ngay 31/10/2017 cia B¢ trudéng, Chu nhi€ém Van phong
Chinh phu. Xong trudc ngay 15/5/2023.

- Phan cbng 05 dong chi cong chirc truc bo phan mét ctra (gom: Pong chi
Vi Van Cudng, cong chirc Tuw phap — Ho tich xa, dong chi Lwong Van Téi,
cong chirc van phong thong ke xa, dong chi Quang Van Nghia, cong chirc
Pia chinh xay dung, moi trwong xa, dong chi Vi Van Nghinh, cong chirc
VHXH, phu trach linh veec LDTBXH x4, dong chi Quang Van Thiém, cong
chirc Tw phap — H§ tich xa) chiu trach nhiém cép phat 100% dir liéu ho so
TTHC da ti€ép nhan trong nam 2023 1én hé théng phan mém mot cira dién tur.
Thoi gian xong trude ngay 15/5/2023.

Tru:orng hop cong chirc khong tham muu khac phuc kip thoi sé 1a can cir
dé danh giad xép loai chat luong cong chirc: Khong hoan thanh nhiém vu nim

2023.

1.5. Khdc phuc han ché vé Cii cdch céng vu:

a) Néi dung phdi khdc phuc:

) Con 02 cong chirc xa chua dat tiéu chuan vé trinh d6 Pao tao chuyén moén

Quyét dinh s6 28/2020/QD-UBND ngay 02/7/2020 cua UBND tinh Son La.

Chua mo sb bang ky hd so can b, cong chire (theo madu SOI-BNV/2008)
theo quy dinh tai Piéu 1 Quyet dinh s6 02/2008/QD-BNV ngay 06/10/2008 cua
B Truong Bo Noi vu vé viéc ban hanh mau biéu quéan 1y ho so can bd, cong

chtrc; Mot s6 hd so can bo, cong chire luu ban pho to cac quyét dinh nang luong,
chua dam bao, chua c6 dau ching thuc.

b) Gidi phdp khdc phuc:

Tiép tuc cir cong chuic xa tham gia dao tao dé dat chuan trinh d6 vé
chuyén mon; gén diéu kién tiéu chuén vé trinh d6 v&i thuc hién chinh sach tinh
gian bién ché.

Mo s6 Pang ky hd so can bd, cong chiic (theo mau S01-BNV/2008); sb
Giao nhan hd so can bo, cong chirc (theo mau S02-BNV/2008); S6 Theo dbi khai
thac, st dung hd so can bo, cong chic (theo mdu S03-BNV/2008) quy dinh tai
Piéu 1 Quyét dinh sé 02/2008/QD-BNV ngay 06/10/2008 ctia Bo Truong Bo
Noi vu vé viéc ban hanh mau biéu quan ly hd so céan b, cong chtrc.

¢) Giao cdn bo, cong chirc tham muu thyuc hién:

Phéan cong dong chi Luong Van Téi, cong chirc Van phong thong ké x4
Chiu trach M& s6 Pang ky ho so can bd, cong chirc (theo mau S01-BNV/2008);
s6 Giao nhan hd so can bd, cong chuc (theo mdu S02-BNV/2008); S6 Theo doi
khai thac, sir dung ho so can bd, cong chirc (theo mdau S03-BNV/2008) quy dinh
tai Diéu 1 Quyét dinh s6 02/2008/QD-BNV ngay 06/10/2008 cia B Trudng Bo
No6i vu. Thoi gian xong trude ngay 15/5/2023.

Trudong hop can bd, cong chirc khong tham muu khéc phuc kip thoi sé 1a
can c dé danh gia Xép loai chét luong can bg, cong churc: Khong hoan thanh
nhiém vu nam 2023.

1.6. Khdc phuc ton tai han ché Chinh quyén di¢n tir, chinh quyén so:

a) Noi dung can khdc phuc:



Mot s6 tai khodn phan mém quén 1y van ban di€u hanh c& nhan con dé
ton nhi€u van ban chua xtr 1y dung thoi gian.

Tai khoan e mail cong vu di dugc cap du cho co quan, can bd, cdng chr,
vién chirc x3, tuy nhién sb can bo st dung e mail cong vu trong cong viéc hang
ngay con it, mot s6 can bo cong chtrc, vién churc chua trién khai st dung hodc
quén mat khau.

Vi¢e thyc hi¢n phat hanh van ban dién tr duoi dang ky s0: Nam 2022
phat hanh 1.343 van ban (van ban c6 Ky so 1a 866, van ban khong ky so 477) dat
= 64,48%.

Viée thue hién bdo cao cong tac Chuyér} d6i s6 hang quy, nam theo quy
dinh con han ché (UBND xa chua c6 bao cdo day du hang quy).
b) Gidi phdp khdc phuc:

. Yéu cau 100% can b9, cong churc thuong xuyén dang nhap vao Tai khoan
phan mém Quan ly van ban di€u hanh ,\/NPTi-OFFIVCER dé xu 1y, giai quyét
van ban kip thoi (thot gian dau gio va cudi gio cua budi lam viéce).

Phoi hop v&i phong Vian hoa - Thong tin dé cap nhat lai thong tin tai
khoan e mail cong vu dam bao chinh xac.
¢) Giao can bg, cong chirc tham muu thyc hién:

- Pé nghij 22/22 d6ng chi can bd, cong chirc phai thuong xuyén déng
nhap vao tai khoan c4 nhan hang ngay dé xir 1y, giai quyét cong viéc dugc giao
dam bao kip thoi; khong dé cham, x6t viéc.

- Phan cong dbng chi Luong Van T61, cong chirc Van phong théng ké

X8 theo doi, don doc can by, cong chirc xa trong vige st dung tai khodan phan
mém quan ly van ban diéu hanh ca nhan, tai khoan e mail cong vu timg ca nhan.

Tru’O’ng hop can by, cong chirc nao khong sur dung, hoac khong kip thoi
xu 1y giai quyét cac cong viéc trén hé thong phan mém quan 1y vin ban diéu
hanh cé& nhan, tai khoan e mail cong vu ting c4 nhan, s& 1a can cir dé danh gia
xép loai chat lwong can bg, cong chirc: Khong hoan thanh nhiém vu nam 2023.

2. Khic phuc han ché trong cong tac Vin thw

a) Noi dung han ché phdi khdc phuc:

Quy dinh quan ly, str dung con déu thiét bi luu khoa bi méat cuia UBND
x4 Pung Banh thiéu noi dung Quy dinh vé Nguyén tic quan 1y va str dung con
ddu; Cac hanh vi bi nghiém cam; V& cach quan ly bao quan con ddu, USB luu
khoa bi mat theo quy dinh tai Nghi dinh s6 99/2016/ND-CP ngay 01/7/2016 cua
Chinh phu vé quan 1y va sir dung con dau; Nghi dinh s6 30/2020/ND-CP ngay
05/3/2020 ctia Chinh phii vé cong tac Van thu.

b) Gidi phdp khdc phuc:

Ban hanh Quy dinh quan 1y, st dung con dau, thiét bi luu khoa bi mat
dung quy dinh tai Nghi dinh s6 99/2016/ND-CP ngay 01/7/2016; Nghi dinh
30/2020/NB-CP ngay 05/3/2020 cta Chinh pha. Thoi gian xong trudc ngay
15/5/2023.



C) Giao cong chirc tham muu thuc hién:

Phéan cong dong chi Luong Vian Téi, cong chirc Van ﬁhong thong ké xa
chiu trach nhi€ém tham muu khac phuc. Théi gian hoan thanh xong trudc ngay
15/5/2023.
, Truong hop khong tham muu khic phuc kip thoi, s& 1a can ctr dé danh gia

x€p loai chat lugng cong churc: Khong hoan thanh nhiém vy nam 2023.

3. Cong tac Thi dua - Khen thuéng

a) Noi dung phdi khdc phuc:

Khong ban hanh K& hoach xay dung va nhan rong guong dién hinh tién
tién giai doan 2021-2025 va cac nam 2022, 2023. Chua kip thoi phat hi¢n, gioi

thiéu cac guong dién hinh tién tién, mo hinh hay, cich lam giéi trong quan
ching nhan dan va don vi.

b) Gidi phdp khdc phuc:

Ban hanh Ké& hoach x4y dung va nhan rong guong dién hinh tién tién giai
doan 2021-2025 va cac nam 2023, 2024, 2025.

) Giao cong chirc tham muu thye hién

Phan coéng dong chi Tong Vin Phwong, cong chirc Van l(;h(‘)ng thong
ké x& chiu trach nhiém tham muu khac phuc. Thoi gian hoan thanh xong truéc
ngay 15/5/2023.

Trugng hop khong tham muu khac phyc kip thoi, s& 1a can ctr dé danh gia
xép loai chat Iwong cong chirc: Khong hoan thanh nhlem vu ndm 2023.

4. Dan chii co s¢; dan véan chinh quyén; tiép cong dan

a) Noi dung phdi khdc phuc:

UBND x4 Pung Banh thanh 1ap bo phén tiép cong dan x4 tai Quyét dinh
sé 168/Qb-UBND ngay 16/03/2022, chua dam bao quy dinh tai Diéu 15 Luat
tiép cong dan nam 2023 (Chu tich Uy ban nhan dan cép x4 truc tiép phu trach
cong tac tiép cong dan & cap xa).

b) Gidi phdp khdc phuc:

Ban hanh ban hanh thdng bao phan cong Chu tich Uy ban nhan dan cip
xa tryc tlep phu trach cong tac tiép cong dan ¢ cip xa theo quy dinh tai Diéu 15
Luat tiép cong dan nam 2023; Ra soat lai Quy ché dan cha cia UBND xi da
dam bao theo Quy dinh tai khoan 1 Didu 11 Thong tu s6 01/2016/TT-BNV ngay
13/01/2016 cua BO Truong BO Noi vu chua (cac ndi dung dan cha co so dén
thoi diém hién tai duoc trién khai theo Luat Dan chu co so).

C) Giao cong chirc tham mueu thuc hién:

Phéan cong dong chi Luong Van Téi, cong chirc Van phong thong ké xa
ch}u/trach nhiém tham muu khac phuc. Th0’1 gian hoan thanh xong trudc ngay
15/5/2023

’ Truong hop khong tham muu khac phyc kip thoi, s& 1a can ctr dé danh gia
x€p loai chat luong cong chirc: Khong hoan thanh nhiém vy nam 2023.

I11. TO CHUC THU'C HIEN

1. Cac dong chi can bo, cong chirc duoc phan cong nhiém vu phdi hop to



cl}lﬁ:c ‘ghu:c hién; kip, th(‘{i bao cao Chu tich UBND xa nhirng vudng méc, kip thoi
dé xuat xur ly cac van dé phat sinh trong qua trinh thuc hién.

2., Giao dong chi Luong Vin Tdi, cdng chire Véan phong thong ké xa: Don
déc; nhac nho cac bo phén vé tién do khic phuc cac noi dung lién quan; Tong
horp cac van ban di trién khai thuc hién khac phuc; Tham muu xay dung Bao

cao két qua khac phuc kiém tra cong tac CCHC va cong tac NOi vu tai xa Ping
Banh Thoi glan xong trudc ngay 15/5/2023.

Yéu cau dong chi cong chirc phdi hop thuc hién./.

Noti nhan: TM. UY BAN NHAN DAN
- UBND huyén; CHU TICH

- Phong No6i vy; *

- Phong Tai chinh - K& hoach;

- Phong Tu phap;

- Phong Vian hoéa va Thong tin;

- Van phong HDND-UBND huyén;

- Poan kiém tra CCHC va Noi vu huyén;
- Thuong tryc Pang ty xa;

- Thuong truong HDND xa;

- Can b9, cong chtrc xa; N - .
- Luu: VT. Tong Van Nghich
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