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DOc lap - Ttr do - Hynh phtic 

UBND TINH SON LA 
SO VAN HOA, THE THAO 

VA DU LICH 

S6: 11‘6/KH-SVHTT&DL San Lcz, ngay a thong 06 nam 2018 

KE HOACH 
To chuc lop boi &rung ky nang lanh ciao, (pan 1Y 

cho can 136 plan ly cap phong va tuvng throng nam 2018 

Can cu Quyet dinh s6 3355/QD-UBND ngay 29/12/2017 ve viec giao chi 
tieu ke hoach dao tao, b6i duong can ba, cong chat, vien chirc nam 2018; 

Can cu s6 K6 hoach s6 1695/KH-SVHT1'&DL ngay 22/08/2017 ye ke 
hoach dao tao, b6i duong nam 2018; 

Can dr ke hoach s6 155/KH-SVHTTDL ngay 22.1.2018 ve ban hanh ke 
hoach dao tao, b6i duong can b9, ding chirc, vien chdc nam 2018 theo Quyet 
dinh s6 3355/QD-UBND ngay 29/12/2017 ve viec giao chi tieu ke hoach dao 
tao, b6i duong nam 2018; 

De dam boo ke hoach dao tao 136i duong nom 2018 cna nganh van hoa, 
the thao va du lich dugc dam boo dung d6i ttrgng, tiled gian va chat luting dao 
tao. S6 Van h6a, The thao va Du lich xay ch,mg ke hoach to chirc lop b6i duong 
Icy nang lanh dao, quan ly rho can b6 quan lY cap phong va tucmg duong nam 
2018 cu the nhu sau: 

I. MI,JC DiCH - YEU CAU 

1. Myc dich: Cap nhat, trang bi kien thirc va ky nang co ban ve quan ly, 
dieu hanh cong,tac; dao tao, b6i duong va ren luyen nhung ky nang quan lanh 
dao 	yeu gan veri chirc danh, yeti cau vi tri viec lam dm cong chirc lath dao 
cap phong; gop phan xay dking hanh vi va thai dO lam viec phit hcrp nharn thkrc 
thi chirc nang, nhiem vu cua Faith dao cap phong, gop phan nang cao nang luc 
cua d6i net cong chirc trong tien trinh cai each bath chinh, xay chmg nha nuac 
phap quyen xa hai chit nglifa. 

, • 
2. Yeu au: 	chirc lop dao tao b6i duong, tap huan &mg not dung, 

dung thanh phAn dam boo tin di), phi hgp chat che, có chat lucmg va hieu qua. 

II. NOI DUNG 

1. Ni dung dao too, boi dufrng 



Chuyen cld 1: icy nang xay dung, thuc hien van h6a &Ong sa cua cac co 
quan hanh chinh nha nuac trong giai doan hien nay va nhtirng van de co ban ve 
lanh dao, quan lY cap phong. 

Chuyen cle 2: Ky nang lap ke hoach, kiem tra viec thuc hien ke hoach, 
giai quyet van de va ra quyet dinh. 

Chuyen rle 3: Ky nang tuyen truyen,,v0n gong, thuyet phvc 	nguoi lath dap, 
quan lY cap phong va va quan nhan su cap phong hieu qua. 

,Chuyen de 4: Ky nang quan 1Y, t6 chirc cac so.  kin van hod, the thao va 
xuc tin du lich. 

Chuyen ell 5: Icy nang quan ly cac m6i quan he ding viec va giai quyet 
xung dOt-cida nguisi lath dao, quan ly cap phong. 

Chuyen cle 6: icy nang to chirc, dieu hanh cuOc hop, h6i thao, h6i nghi va 
thuyet trinh. 

Chuyen cld 7: KY nang quart lY su thay d6i cua ngueli lanh dao, quan ly 
cap phong va tau dung luc lam viec cho nhan vien. 

Chuyen cle 8: Ky nang quan ly thoi gian va lam viec nhom. 

Chuyen cle 9: Ky nang thiet ke va phan tich cong viec cua nguai lanh dao, 
quan ly cap phong. 

Chuyen cle 10: Ky nang irng xix, ngoai giao. 

2. hoi tuvng, gifing vien 

2.1. Gifing vien: 

- Lath dao Sc Van boa, The thao va Du Lich tinh Son La 

- Lath dao mot s6 phong ban chuyen mon thuc So va clan vi true thuc 
S6. 

- Mai Giang vien Twang Chinh tri tinh. 

2.2. Dtoi ttrong dirge dao 

- Can b6 lath dao quan 15,  cap phong tuang &rang thu6c S6 va cac don vi 
su nghiep truc thu0c. 

- Can b6 ngu6n trong dien quy hoach lath dao cap phong ttrcmg &rang 
thu6c So. va cac dun vi truc thu6c. 

- Tnrang, Pho phong Van hod va Thong tin; Giam d0c, Ph6 giam d6c 
Trung tam Van hoa - The thao cac huyen, Thanh pho va can b6 trong quy hoach 
cac chirc danh ten. 
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3. Thai gian, dia diem, st, luvng 

- Thai gian: Du kien tir ngay 01/8/2018 den ngay 10/8/2018 (bao Om 08 
ngay thkrc h9c tai thanh ph6 Son La va 02 ngay thgc to tai huyen MOc Chau). 

- Dia diem: Du kien tai Khach san San La. 

- S6 luting: 60 h9c 

4. Kinh phi 

- Ngu6n kinh phi to chirc lap h9c: Trong ngan sach Nha nuac cap nam 
2018 (Theo Quyt clinh so 492/QD-SVHTT&DL ngay 19/12/2017 ciia S a Van 
hoa, The thao va Du lich ve viec giao du- toan thu chi ngdn sach nam 2018) 

(Co du• toan chi tie'l kern theo) 

- Kinh phi to chirc lap tap huan do Ban TO chirc lop tap huan chi tra (Co 
ho fro. 1 phon tien an cho hoc vien thuoc cac huyen) 

- Kinh phi cho h9c vier' tham gia do don vi cir di tap huan chi tra theo 
quy dinh hien hanh cna nha nuac. 

III. TO CHIIC THIXC HIEN 

1. PhOng TO chtic phap the So• 

- Xay dung ke hoach, chuang trinh. 

- Thanh lap Ban to chdc, to phuc vu lop h9c. 

- Thong bao tri'eu tap, don tiep, guar' 13'7 hoc vien va to chirc lop h9c. 

- Phat hanh giay mai dai bieu du khai mac, be mac. 

- COng tac thi dua khen thuOng. 

- T6 claim khai mac, be mac. 

- In tai lieu, giay chUng nhan lop tap huan. 

- Mai giang vien va len not dung giang day 

- Phi hop voi van phong xay dkrng cac h9p d6ng, guyet dinh theo quy 
dinh 

- Ket thiic lap h9c xay dung bao cao ket qua dao tao b6i &rang bao cao 
voi Lanh dao va NOi 

2. Van phOng 

- Tham dinh du toan. 

- Dam bao kinh phi, (luau 1y viec thu, chi kinh phi to chirc lop b6i duong. 
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GIAM DOC 

- Thanh quyet toan theo quy dinh. 

- Cu can 130 tham gia Ban TO chirc lop hoc, tham gia don tiep hoc via, 
giang vien, quan ly 16p h9c. 

- Ph& hop vOi Phong TO chirc phap the cung cap cac tai lieu lien quan ve 
kinh phi de bao cao S6.1\TOi vu 

3. Cfic phong chuyen mon thu(ic So.; Cfic dun vi film thuOc S&; Pilling 
Van h6a va Thong tin; Trung tam Van hoa, The thao cac huy0, thanh pho 

- Phi hop vai cac phong chuyen mon thuloc Sr clang ky danh sach va 
trieu tap hoc vien, cu hoc vien tham gia day du, &mg doi tuang va thanh phan. 

Tren day la ke hoach to chirc lop boi duO'ing ky nang lanh dao, quan ly cho 
can 130 quan ly cap phong va tuong duang nam 2018 dia. nganh Van hoa, The 
thao va Du lich. Cac lop tap huan, bei duang sau khi ket thfic SO Van hoa, The 
thao va Du lich se co bac) cao chi ti& giri So NiO vu xem 

Noi nhijn: 
- S&NOi v i tinh; 
- Ban Giam d6e; 
- Ltru VT; TCPC ( 05b). k/

434 

D4ng Van Hung 
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