SO Y TE HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
BENH VIEN PA KHOA PON LUONG Poc lap - Tw do - Hanh phiic
S6: 03/BC-BVDKPL
Hai Phong, ngay 15 thdang 01 ndm 2026

BAO CAO
Két qua thye hién co ché ty chii tai chinh ciia don vi nim 2025
Kinh gizi: - S& y té thanh phd Hai Phong :
- Kho bac nha nuéc khu vyc III- Phong giao dich sb 2

I. Panh gia chung

Tinh hinh trién khai thuc hién co ché ty chu tai chinh cia don vi theo quy dinh tai
Nghi dinh s6 60/2021/ND-CP ngay 21/6/2021 cia Chinh phi.

1. Co sé phap ly thue hién tw chi:

-Cén ctr H¢ thong tiéu chudn, dinh mirc chi va ché do quan ly, sir dung kinh phi quan
ly hanh chinh hi¢n hanh clia Nha nudc, ciia B9 tai chinh va ciia thanh phd Hai Phong.

-Can ctr chire ndng, nhiém vy, t6 chitc by may va dic diém tinh hinh thyc hién nhiém
vu chuyén moén duge giao cia cac don vi sy nghiép truc thude Uy ban nhan dan Thanh
phd.

-Cén cr Quyét dinh so 1971/QD-UBND ngay 10/06/2024 ctia UBND thanh pho Hai
Phong vé viée giao quyén tu chu tai chinh cho Bénh vién da khoa P6n Luong giai doan
2024-2025.

-Cin ctr Quy ché chi tiéu ndi bd cia don vi ndm 2025.

2. V& to chirc by may:

-Bénh vién tu chu trong viéc sir dung bién che bd tri, sip xép can b theo vi tri cong
viéc phit hgp nham nang cao hiéu qua va rut ngin quy trinh xir ly.

-Thye hién nghi€m tic chu truong tiét kiém chi tiéu (tinh gian bién ché, hoi nghi,
thong tin lién lac...) dé ning cao thu nhép cho céan bd, vién chirc.

IL Panh gia cu thé

1. V& tinh hinh thuc hién nhiém vy; t§ chirc bd méy; sé lwong cén bd, vién chirc va
lao dong hop dong:

-T6 chire b may: C6 4 khoa chuyén mén, va 2 phong chtre ning

A A
-S0 lwgng nhén su:



+ Tong s6 giao diu nam 2025: 66 ngudi (52 vién chirc va 14 hop ddng huéng luong

ngan sach)

+S6 hién c6 mit: 58 ngudi (46 vién chirc, 12 hop dong chuyén mén, phuc vu).

+Tinh gidn bién ché: Khéng cé.

-Thue hién nhiém vu: Hoan thanh xuit sic vé sé luong,

dting tién do.

chit lugng va dam bao

-Chép hanh quy dinh: Nghiém chinh chp hanh cdc chinh sich v quy dinh vé

tai chinh.

2. Vé giao quyén ty chii i chinh cho don vi:

Don vi thuéc Nhém 3 (don vi su nghiép cong ldp do Nha nudce bao dam mot phﬁn
dén dudi 30%) theo Nghi

chi thudng xuyén, mirc 6 dam bio chi thuong xuyén tir 10%

dinh 60/2021/NP-CP va Quyét dinh 4845/QD-UBND.

3. Vé thyc hién tw chii tai chinh ciia don vi:

a) Cac khoin ngudn thu sw nghiép (vién phi): (Pon vi: dﬁng):

STT Nbi dung

R LA
So tien

1 S6 du nim 2025 chuyén sang

302.743.159

2 | S0 thu thyc hién trong nam 2023

2.098.855.558

3 | S6 da thuc hién chi trong nim 2025

1.973.781.135

4 | Chénh I¢ch Thu - Chi ngudn vién phi

L

427.817.582

=

b) Nguon thu, chi thwéng Xuyén ngudn ngin sich:

A A - .~ A "
STT I\{guon ngan Dy todn thu Do tuin:aki Df_r toan giir | Chénh  léch
sach * lai thu chi
Nguon NS
| chi  thudng | 11.628.000.000 | 1 1.355.056.352 | 63.000.000 209.943.648
xuyén
Tong cong | 11.628.000.000 | 11.355, 056.352 | 63.000.000 209.943.648




r - > . r IA h r -~
¢) Trich 1ip ngudn cai cach tién lwong va cac quy:

- - Py Ton s6 | Pa tam | Don vi con
LT T quy T SEen tién %rich trich phai trich
L Trich 14p cai 101.514.925 0| 101.514.925
cach tién lwong
nam 2024
2 Trich 1ap cai|35% (chénh 1éch | 114.205.930 0| 114.205.930
cach tién Iwong |thu chi tir ngudn
nam 2025 thu su nghiép nim
2025)
3 Quj phat trién [ 10% (chénh léch | 42.800.000 0| 42.800.000
hoat déng sy |thu chi tir ngudn
nghiép thu ndm 2025)
4 Quy Bb sung thu 72.050.000 | 29.250.000 | 42.800.000
nhép ting thém
5 Quy khen thuéng 29.750.000 9.750.000 | 20.000.000
6 Qu§ phuc loi 277.440.375 | 97.500.000 | 179.940.375
Tong céng 637.761.230 | 136.500.000 | 501.261.230

d) Cac bién phap tiét kiém:

-Tiét kiém dién, nuéc, vin phong pham; 4p dung ché tai bdi thuong néu gy lang phi. ;‘23

-Pdy manh ing dung cong nghé thong tin trong quén ly.

4. Nhirng khé khiin, tdn tai:

*

Ly

Nghi dinh 60/2021/ND-CP tao C}iéu kién thufn lgi, tuy nhién truong mong muén
nhan duge thém sy quan tm tir céc cAp lanh dao dé phat trién bén vitng.

Pham Vian Hoang




SO Y TE HAI PHONG

BENH VIEN PA KHCA PON LUONG

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lip - Tw do - Hanh phic

BANG XAC PINH KET QUA TIET KIEM CHI NAM 2025
( Kem theo Quyét dinh s6 O> /OP-BVPL ngay’? thang X nim 2026)

Pon vi tinh: D(‘"Jng

STT NQI DUNG SO TIEN GHI CHU
1 |(TONG THU 14.029.598.717
1  |Du toan chi thudng xuyén giao tu chi nam 2025 11.628.000.000
2 |Ngudn thu vién phi nam2025 """"""" 2.401.598.717
- S6 nam trude chuyén sang 305.743.159
_Séthunam 2025 2.09"5.855.553
I [TONG CHI 13.391.837.487
1 |Chi tir du toan ngén séch nha nudc 11.355.056.352
2 |Trich tiét kiém IO%tlrdu toan NSNN theoNQ ............. 63.000.000
T e e S 1,979;,'731 -
11 |[SO CHENH LECH THU CHI 501.261.230
- Tir ngan sach nha nuée 73.443.648
- Tir ngudn thu vién phi 427.817.582 /’
IV |TRICH CAC QUY ( TU NGUON NSNN) 209.943.648 //_,' :
1 |Sb aa trich 136.500.000 \2\"
’ : = - A ........... \:5
1.1 [Trich 1dp quy phuc lgi tap thé 97.500.000 K
1.2 |Trich lap quy khen thudng 9.750.000
1.4 |Trich 1ap quy bd sung thu dhém =0 onoce: . b fiees 29.250.000
2 |Trich quy ky nay( TU NGUON NSNN) 73.443.648
""" 2 1 Quk)"/ khen th.u'('mg, Quy phuc loi ’(Khéng qgg 1,5 théng tién lu0'ngbmh
quan theo bang tinh lwong dul'"t“(_)ir}mtrong nam)
i B i .
e e
V  |Trich quy ky nay( TU NGUONTHUSUNGHIEP) 212096727,
e ORI S T .;2-800.000 j
"""" i" ol Qily bé sung thu nhap ting .;l;ém (10%) 42.800.000
"""" 5 |QuY khen thusng, Quy phiic loi (Khong qué 1,5 théng tién luong binh |
______ quén theo bang tinh lvong dy toé'll__trong I'lf.i.[l’l)
- Quy khen thudng 20.000.000




- Quy phauc lgi 106.496.727

4 * |Trich 35% ngudn CCTL

-Kinh phi cai cach tién lrong nam 2024 (dwoc chi cho nam 2025) 101.514.925

-Kinh phi cai cach tién lwrong nam 2025 (dugc chi cho nim 2025)

(35% chénh léch thu-chi tir ngudn thu) 114.205.930
V1 |Kinh phi chwra sir dung chuyén niim sau: 0

Cdt Hai, ngay.?/ thang0L nam 207,
NGUOI LAP BIEU PHU TRACH KE TOAN THU TRUONG DPON VI




