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Can cir Huong dan so 03- HD'BTCTU ngay 11 thang 6 nam 2026 cua Ban
T6 chitc Thanh uy ve danh gid. xép loai Quy 11 nam 2026 doi véi can bod lanh dao,
quan Ly va chi dao cua Ban T6 chire Thanh uy vé viée thuce hién danh gia. xép loai

Quy IIT ndm 2026 ddi véi can bo Lanh dao. quan IV va cong
hé thong chinh tri ciia Thanh pho:

g chue, vien chuce trong

Nhim nang cao tinh thue cha it dinh lwong trong viée cham diém KPI. So Y

té dé nghi Thu truéng cdc co quan. don vi khan trurong trié
dung sau:

n khai thuce hién cac noi

1. Xay dung Danh muc san pham cong viée chuan Quy 111/2026 (théi

gian tir 10/6/2026 dén trude 10/9/2026)

Trén co so ke hoach, chuong trinh cong tdc nam. quy. cic cap uy. tap thé

lanh dao co quan, don vi xdac dinh muc tico. nhiém vu. san pham cong viéc va két
qua can dat cua quy thuc hién lap Danh e san pham cong viée chuan cua cap uy,
co quan, don vi. Pong thoi chiu trich nhicm phé duyét Danh mue san pham cong

viéc chuan cua co quan, don vi minh: lam can clr cham

diém két qua thuc hién

nhiém vu theo hiéu suat cong viee (KPI) khi thue hién danh gid. xep loai.

Thu trwong don vi chi dao tung ca nhin can bo. cong chire. vién chire can ctr
chirc ndng, nhiém vu va vi i vice lam de xic lap danh mue san pham chuan. Méi

ca nhan can ci Danh muc san phim cong viée chuan cua

co quan. don vi dé Xay

dung bang danh muc san pham cong viee chuan cua ca nhan dua teén vi tri viée
lam, chite nang nhiém vu dugce phin cone. cong viée cua don vi va ké hoach cong
tac trong ting giai doan/thai dicm cu the

Khi lap Danh muc san pham cone vice chuan mn xac dinh ro két qua dau ra.
thoi han hoan thanh. loai cong viée. dicim chuan. hé so do kho doi vai tirng cong
viéc. Mdi san pham/cong viée chuan phiai cin vai chire trach, nhiém vu duoce giao:
dam bao xdc dinh rd rang. kiém dém duoc ve so lwong, chat lwong va tién do: tranh

trung lap, thiéu chinh xadc.
2. Nguyen tac danh gia doi voi tung cong viée
2.1. Diém chuan cua cong vice

Moi cong viéc duoc xac dinh mot mae diém chuan
qua thue hién cong viéc nhur sau:

[am co so danh gia két



+ Cong viec thuong xuyen: 10 dicn.

+ Cong viéc dot xuat: 12 dicm.

Diem thuc hien cong viée duoe xac dinh trén co so két qua danh gia tién do
thure hién (30%%) va ket qua thue hien cong viee (70%). Viée danh gia tap trung vao
két qua, hiéu qua va gid tri ddu ra cua cone viee: han ché ddnh gia theo hinh thirc,

quy trinh hodce cdc biao ciao mang tinh thu tue ncu khong phan dnh duoc két qua
thue chat da dat duoc.

2.2. Hé 50 do Kho va diém quy doi toi da cua cong viée

(1) Hé so do kho duoc xac dinh ngay tai thod diém giao cong vige, bao dam
cong khai, minh bach, ¢6 ¢ian cur de aiai v inh va duoge thong nhit gitra ngudi giao
cong viee va nguoi duoc giao cone viee, He 0 d0 kho duoe xac dinh dua trén mire
do thue hién cong viéc. cu the:

+ Cong viec thong thuong: 100%,

+ Cong viée ¢o yeéu cau phot hop nhicu don vi hodc khoi lwong/chuyén mon
cao hon mue binh thuong: 110%

+ Cong viee cong viee dac bict quan trong. phire tap. co6 yéu cau chuyén mon
cao hodac ¢o anh huong lon dén don vic 1207

(2) Diem quy do1 to1 da cua cong vice duoe xac dinh theo cong thirc:
Diem quy doi toi da = Picn chuan - Heé so do kho
Vi du:

+ Cong viee thuong xuyen co hi¢ so do kho 110%

Il

-Diém quy doi toida -~ 10 - 110% ~ 11 diém.

+ Cong viec dot xuat ¢o he so do kho 120%

=> Diém quy doi toida= 12+ 120% = 14,4 diém.
2.2 Nguyen tic xac dinh va phan chia cong viée

(1) Phan anh dung ban chat cong vice

Viée xac dinh vi phan chia cong viee dé danh gia KPI phai bao dam phan
anh ding ban chat, muc tiéu va ket qua dau ra cua cong viée. Khong xdy dung cong
viéc theo huwdmg hinh thire hoic chi nham phue vu viée tinh diém danh gia.

(2) Khong chia nho cong viee de ting diém

Khong chia tach mot cong viee hode mot san pham dau ra thanh nhiéu cong
viée nho chi nhim tang so lwone cone vice dwoce danh gia hodc 1lam thay déi két
qua KPIL

(3) Khong gop nhiéu cong vice doc lap

Khong gop nhu.u cong vice hoae nhicu san pham dau ra déc 1ap thanh mot
cong viée duy nhiat néu viée gop L e kha ning danh gia chinh xdc mic do
hoan thanh cong viéc




(4) Tuong dong veé quy mo cong vic

Péi véi cing mot ca nhan. cae cone viée trong cung nhom cong viéc nén cd
quy moé. pham vi va murc do phue tap twone doi tuong dong. Truong hop cong vige
c6 quy mé hodc do phirc tap virot troi thi duoe xem xét ap dung hé so diéu chinh
do kho theo quy dinh.

(5) Thong nhat trong xac dinh do kho

Cac don vi phai ap dung thong nhat ticu chi xac dinh guy mo cong viéc, mre
do phire tap va hé so diéu chinh do khio nham bao dam tinh khach quan, cong bang
va kha nang so sanh gitta cac ¢ nhan. don vi.

(6) Khong so sanh khoi lwong cone viée gitra ¢ac ca nhan

Panh gia KPI nham xac dinh muie do hoan thanh cong viée cua ting ¢a nhan
theo vi tri viéc lam va cong vice duoc ciao, khong nham so sanh truc tiep khoi
leong hodc s6 lwong cong viéc eitta cac ci nhan.

(7) Xdac dinh do kho ngav khi giao vicc

Muc do phue tap, he so dicu chinh do kho va cac yvéu cau danh gia phai duoc
xac dinh ngay tu thoi diém giao cong vice. Neuoi giao cong viee chiu trach nhiém
ve tinh hop ly cua viéc phan chia cong vice va viée xac dinh he sO do kho. -

3. Quy trinh va thoi han

Doi vai cong chirc. vien chue tai cic phong. khoa, don vi trie thude: Thu
truomg don vi truc tiep ra soat. tham dinh va phé duyét danh mue san pham chuan
cho cap duéi, dam bao khoi luone cong vice phi hop véi vi trf viée lam.

Doi vai Truong phong. Pho Truong phong cac phong chuyén mon SoY té:
Giam doc. ‘cac Pho Giam dde don vi va uong duong: gui danh muc san pham Lhuan
vé S& Y té (qua Phong To chue can lw) dé To cong tac tham dinh cia S Y té ra
soat, trinh Ban Giam doc S& phe duvét viao nhiém vu.

Théi han hoan thanh: Cic don vi oui ho so ve So Y té. cham nhit ngay 29
thang 7 nam 2026.

(Pinh kem biéu mai)

Viéc xay dung danh muc san pham chuan la can cir dé danh gia. xep loai
hang quy va ca nim. Pé nghi 1 Im truong cac co quan, don vi nghiém tac trién khai
dang tién do va chat lwong.
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DANH MUC SAN PHAM CHUAN QUY III NAM 2026

(Lay vi du mo phong chire danh Pho Triwong phong)
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Ghi chit: Cic é chit mdu do, nén vang la thwe hién cong thire, khéng tw nhip div liéu. Chi bé sung dong khény
bang tinh.

Danh muc sin pham céng wgc duge I(tp tap trung cac noi dung trong tam:

(1) Thuc hién muc tiéu phat trien kinh te xa hoi va nluem vu chinh tri duoc giao

(2) Hoan thién thé ché, diy manh phan cap, phan quyén gin véi kiém tra, glam sat

(3) Thuc day phat trién khoa hoc, céng nghé, doi mai sang tao va chuyén doi sé

(4) Xy dung dang va hé théng chinh tri trong sach, vimg manh; gitr gin doan két, théng nhat ndi bd: phong, chdng
phi, tiéu cuc

(5) Phat trién vin hoa, con nguoi. bao dam an sinh xa hoi. nang cao doi séng nhéin dan

(6) Cing ¢6 quéc phong. an ninh. giir vimg 6n dinh chinh tri - xa héi, nang cao hiéu qua déi ngoai va hoi nhiap qud
Cot 2. Tén cong viéc: ghi noi dung ngin gon. phan anh ding nhiém vu:

Cot 4. Thoi han hoan thanh: ghi ngay hodc moc thoi gian yéu cau hoan thanh san pham:

Cot 5. Loai cong viéce:

t Teong xuyén la cac nhiem vu theo chue :1:'1;1;_:_ nhiém vu va ke hoach cong tac:
+ Pot xudr La cic nhiém vu phat sinh do \_‘;1]’-' 0 tham u]‘l"‘ n giao ngoai ké hoach.
Cot 6. Diém chudn: Cong viée thuong xuyén 10 diém/cong viée: Cong viée dot xuat 12 diém cong vide:
Co6t 7. Hé s6 do kho: phai duoe xac dinh ngay khi giao 1 ii;' va duoc ngudi giao viée phe dus

- Cong viec thong thuong: 100%

+ Cong viéc can phoi hop nhiéu don vi hodc véu cau chuyén mon cao hon binh thuong: 110%

+ Cong viéc can phoi hop nhicu don vi hode yéu cau chuyén mon cao hon binh thuong: 120%

Cot 8. Diem quy doi toi da = Diem chuan (cot 6) = He so do kho (¢ot 7):

Cot 9. Minh chirng: Ghi Vin ban ban hanh. ho s, bao cao. hé thong dien tr va ngay thang hoan thanh san pham
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