SO GDPT BINH DUONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT TRINH HOAI PUC Poc lap - Tu do - Hanh phiic
S6: 277/BC-THPTTHD Thudn An, ngay 24 thang 9 nam 2024
BAO CAO THUONG NIEN

) Nam: 2024
(Theo Thong twr s6 09/2024/TT-BGDHT ngay 03 thang 06 nam 2024 ciia
B¢ truong Bo Gido duc va Pao tao)

I. THONG TIN CHUNG

1. Tén co sé giao duc

Truong Trung hoc pho thong Trinh Hoai Puc

2. Dia chi tru s6' chinh va cac dia chi hoat dong khac ciia co s¢ gido duc,
dién thoai, dia chi thu dién tir, cong thong tin di¢n tir hodc trang thong tin di¢n
tir cia co sé giao duc (sau day goi chung la cong thong tin dién tir)

Dia chi: Puong CMTS, khu phé Thanh Loi, phudng An Thanh, thanh phd
Thuan An, tinh Binh Duong.

Dién thoai: 0274.3746521.

Website: www.thpttrinhhoaiduc.edu.vn

3. Loai hinh ciia co sé gido duc, co quan/ to chire quan 1y truc tiép hodic
chu s¢ hiru

Loai hinh: Trudong cong lap.

Co quan quan 1y truc tiép: S¢ Gido duc va Pao tao tinh Binh Duong.

4. Sit ménh, tam nhin, muc tiéu ciia co sé gido duc

Str ménh

Xay dung moi trudong gido duc an toan, than thién; giup hoc sinh phat huy
pham chat, nang luc cua ban than, tré thanh cong dan ¢6 trach nhi¢ém, c6 ich, c6 nang
luc dap trng yéu cau cua doi song xa hoi.

Tém nhin

Pén nam 2030, trudng THPT Trinh Hoai Pirc ¢ chat luong gido duc toan
dién nadm trong top cac truong tot nhat Viét Nam; vuon tam khu vuc.

H¢ thong gid tri co bén
Tu tin - Ty trong - Ty 1dp - Nang dong - Sang tao.


http://www.thpttrinhhoaiduc.edu.vn/

Muc tiéu chung

X4y dyng nha trudng ¢ uy tin vé chit luong gido duc, cd co sd vat chat, trang
thiét bi dong bg, 1a mo hinh gido duc hién dai, tién ti€én phu hop vdi xu the phat trién
cua dat nudc va thoi dai.

Pén nam 2025 trudng xép trong 200 trudng THPT c6 chit lugng dao tao tot
nhat Viét Nam, dén nam 2030, ndm trong 150 trudong top dau cua Viét Nam; 1a
truong THPT trong diém chat luong cao cua tinh, xép tha 2 sau truong THPT chuyén
Hung Vuong.

5. Tém tit qua trinh hinh thanh va phat trién

Truong THPT Trinh Hoai Ptic 1a mot niém ty hoa vé truyén thong: hiéu hoc
— hoc gidi va thanh tai. Trai qua bao nhiéu thang trim cta lich sir cho dén hém nay
Truong da 69 nam hinh thanh va phat trién va tro thanh ngdi truong cé bé day truyén
théng lau doi nhit cua tinh Binh Duong. Tir ngdi truong nay, hang van hoc sinh da
truong thanh va cit cao doi canh udc mo trén khip moi mién cua qué huong, dat
nuéc va khap nim chau bon bé.

Truong THPT Trinh Hoai Ptc di trai qua 4 mdc son lich sir mai méi khac
ghi.

- Giai doan dau Trwong dwoc thanh lgp (1955-1975).

- Giai doan Truwong doi tén (1975-1979).

- Giai dogn Truong thanh lap tro lai (1979-1991).

- Giai doan Truong dwoc phuc hoi va phdt trién (1991 - dén nay).

6. Thong tin nguoi dai di¢én phap luit hodc ngudi phat ngdn hodc nguoi
dai dién de lién hé

Nguoi dai dién phap luat: Quach Pirc Thinh

Chure vu: Higu trudng

Dia chi noi lam viéc: Truong THPT Trinh Hoai Buc, Binh Duong

S6 dién thoai: 0983.657.220

Email: thinhqd@trinhhoaiduc.sgdbinhduong.edu.vn

7. T6 chitc by may

a) Quyét dinh thanh ldp truong

- Quyét dinh s 4589/QD-CT ngay 18/10/2001 ciia UBND tinh Binh Duong
ve€ viéc thay doi tén goi cac truong Pho thong trung hoc trong tinh thanh trudng
Trung hoc pho thong.

Quyet dinh s6 17/2005/QD-UB ngay 24/01/2005 ctia UBND tinh Binh

Duong vé viéc t6 chuc lai trudng THPT Trinh Hoai Dire va truong THPT ban cong
An Thanh thudc huyén Thuan An tinh Binh Duong.



b) Quyét dinh cong nhdn hoi dong truong, chii tich héi dong truong va danh
sach thanh vién hoi dong truong
Quyet dinh s6 1759/QD-SGDDT ngay 03/11/2023 cua So Gido duc va Pao
tao vé viéc bo sung, kién toan Hoi ddng trudong Trudong THPT Trinh Hoai Dirc nhiém
ky 2019-2024.
- Quyét dinh s6 1760/QD-SGDDT ngay 03/11/2023 ctia S¢ Gido dyc va Dao
tao v€ viéc cong nhan Chu tich H61 dong truong Truong THPT Trinh Hoai Duc
nhiém ky 2019-2024.

Danh sach hoi dong truong:

1. Ong Quéach Puc Thinh BTCB, Hiéu trudng Chu tich;

2. Ong Tréan Tric Nhu T6 pho To Vit Iy Thu ky;

3. Ba Bui Thi Triéu Phuc Pho hiéu trudng Thanh vién;
4. Ong Nguyén Vii Nguyén Pho hiéu truéng Thanh vién;
5. Ong Nguyén Trong Thi Pho hiéu trudng Thanh vién;
6. Ba Nguyén Thi Kim Phuong CTCH-TTVP Thanh vién;
7. Ba Nguyén Thanh TAm Bi thu doan truong Thanh vién;
8. Ong Nguyén Hinh Hiéu Trung T6 trudng to Toan Thanh vién;
9. Ba Nguyén Thuy Poan Trang T6 trudng to Tin hoc Thanh vién;
10. Ong V& Vin Thanh T6 trudng t6 Vin Thanh vién;
11 Ba Nguyén Thi Khanh Chi T6 trudng té6 Hoa-Sinh-CNNN  Thanh vién;
12. Ba Ngo6 Thi Xuan Tam T6 trudng té St-Pia-GDCD  Thanh vién;
13. Ong Tiang Hoang Nguyén Thanh PCT UBND phuong An thanh Thanh vién;
14. Ong Tran Huynh Thanh Tam Ban dai di¢gn CMHS Thanh vién;
15. Em Tran Nguyén Xuén Nhi Hoc sinh 16p 12A5 Thanh vién.

c) Quy ché to chuc va hoat dong cua co so gido duc, chirc nang, nhiém vu,
quyén han cua co so giao duc va cua cdc don vi thuoc, truc thudc, thanh vién (néu
c0), so do to chure bo may cua co so gido duc

Co ché hoat dong cua truong THPT Trinh Hoai Duc

Xay dung quy hoach phat trién nha truong; xay dung va to chirc thyc hién ké
hoach nhi€ém vu ndm hoc; bdo cdo, danh gia két qua thuc hi¢n trudc Hoi dong truong
va céac cap co tham quyén;

Thanh lap cac t6 chuyén mén, t6 vin phong va cac hoi dong tu van trong nha
truong; bo nhiém t6 trudng, to pho; dé xuat cac thanh vién ciia Hoi dong truong trinh
cap c6 tham quyén quyét dinh; Quan 1y gido vién, nhan vién; quan 1y chuyén mon;
phan cong cong tac, kiém tra, danh gia xép loai gido vién, nhan vién; thuc hién cong
tac khen thudng, ki luat ddi v6i gido vién, nhan vién; ky hop dong lao dong véi gido



vién, nhan vién sau khi c6 phé duyét ciia cac co quan c6 tham quyén; dé nghi tiép
nhan, diéu dong gido vién, nhan vién theo quy dinh cia Nha nudc;

Quan ly hoc sinh va cdc hoat dong ctia hoc sinh do nha truong td churc; xét
duyét két qua danh gid, x&p loai hoc sinh, ky xac nhan hoc ba, quyét dinh khen
thudng, ky luat hoc sinh;

Quan ly tai chinh, tai san cia nha trudong; thuc hién cac ché do chinh sach cua
Nha nude do1 véi gido vién, nhan vién, hoc sinh; to6 chure thuc hién quy ché dan chu
trong hoat dong ctiia nha trudong; thuc hi¢n cong tac xa hoi hoa giao duc cua nha
truong; Chi dao thuc hién cac phong trao thi dua, cac cudéc van dong cia nganh;

Cong khai muc ti€u, ndi1 dung cac hoat dong giao duc, nguén luc va tai chinh,
két qua danh gia chat lugng gido duc.

Chike nang, nhiém vu, quyén han ciia co s gido duc:

- Xay dung chién lugc, ké hoach phét trién nha truong gin véi didu kién kinh
te - xa hoi cua dia phuong; xac dinh tam nhin, st ménh, cac gia tri cot 161 vé giao
duc, van hoa, lich sir va truyén thong cua nha truong.

- Xay dung va t6 chic thuc hién ké hoach gido duc cuia nha truong theo
chuong trinh gido duc phoé thong do Bo truéng Bo Gido duc va Pao tao ban hanh.
Phoi hop vai gia dinh hoc sinh, t6 chirc va ca nhén trong to chirc cac hoat dong giao
duc.

- Tuyén sinh va tiép nhan hoc sinh, quan Iy hoc sinh theo quy dinh cua Bo
Giao duc va bao tao.

- Thuc hién ké hoach phé cap gido duc trong pham vi dugc phan cong.

- T6 chure cho gi&o vién, nhan vién, hoc sinh tham gia c4c hoat dong x& hoi.

- Quan ly giao vién, nhan vién theo quy dinh cta phéap luat.

- Huy dong, quan ly, sir dung cac ngudn luc cho hoat dong gido duc theo quy
dinh cta phép luat.

- Quan ly, str dung va bao quan co s& vat chat, trang thiét bi theo quy dinh cua
phap luat.

- Thuc hién cac hoat dong vé bao dam chét luong giéo duc, danh gia va kiém
dinh chat luvong gido duc theo quy dinh cua Bé Gido duc va Pao tao.

- Thyc hién cong khai vé cam két chat luong giéo duc, cac diéu kién bao dam
chat luong giao duc va thu, chi tai chinh theo quy dinh cua phap luat.

- Thyc hién dan chu, trdch nhiém giai trinh cta co s¢ gido duc trong quan ly
cac hoat dong giao duc; bao dam viéc tham gia cua hoc sinh, gia dinh va xa hdi trong
quan ly cac hoat dong gido duc theo quy dinh cua phap luat.

- Thuc hién cac nhiém vu va quyén khac theo quy dinh cua phap luat.

So do t6 chirc bo may cua don vi:

+ 01 Hoi dong truong véi 15 thanh vién.



+ 01 Hiéu truong va 02 pho Hiéu trudng.
+ 01 Hoi dong thi dua khen thuong.

+ Hoi dong ky luat (thanh 1ap khi xir 1y ky luat theo Diéu 18 nha truong).

+ T6 chirc Pang Cong san Viét Nam c6: 01 chi bo gdm 28 dang vién.

+ T6 chirc Cong doan c6 96 cong doan vién.

+,T6 chtrc Poan Thanh nién Cong san Ho Chi Minh ¢6 950 doan vién, thanh
nién khoi THPT véi 42 chi doan thudc Poan truong.

+ Ban dai dién CMHS c¢¢6 15 thanh vién.
+ C6 09 t6 chuyén mon va 01 t6 Vin phong.

d) Ho va tén, churc vu, dién thoai, dia chi thu dién tir, dia chi no1 lam viéc,
nhiém vy, trach nhiém cua lanh dao nha truong:

STT Ho va tén Chirc vu Pién thoai Thuw dién tir
Hiéu thinhgd@trinhh
1 | Quach Buc Thinh rus 0983.657.220 | oaiduc.sgdbinhd
ruong uong.edu.vn
e A thint@trinhhoai
2| Nguydn Trong Thi Pho HHeu - 0909.716.040 | ducsgdbinhiuo
ruong ng.edu.vn
. CTTEA nguyennv@trinh
3 | Nguyén Vi Nguyén P?O Micu 1 1907.179.931 | hoaiduc.sgdbinh
ruong duong.edu.vn

I1. POl NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

7 Trinh dé dao tao Hang Shu’c ianh Chuan.r}ghe
. Tong ngh€ nghi¢p nghi¢p
Nordung 5" DudilHangHang]H T
TSThSPHICHTC{ Y [P aneangtiangrgycngl | N am
TC | | 1 I binh
S'TTT(K)ng )
giao vién,
can bd quan| 96 | |32 (57 7 |81]15
ly va nhan
Vién
Gido vién
| [Trongdoso | 79 | |30 |48 1 |50 |13
gido vién
day mon:
1 [Toan 13 6 |7 13
2 Ly 10 3|7 9 | 1




3 Hoa 2
4 Sinh 4 2 3
5 KTCN 1 2
6 [KTNN
7 [Vin 11 7 9
8 Sur 4 3 3
9 Pia 3 3 3
10 [GDCD 2 2 2
11 |Anh 8 4 8
12 [Nhat
13 [Tin hoc 5 3 2
14 [Thé duc 5 2
15 |Qubc phong | 3 2 2
1 ch;‘nbl‘f; 3 1 1
1 [Hi¢u truéng | 1
2 frﬂzggu 2 1 1
111 Nhan vién | 14 7
praien 3] | s
2 Lo | 1 :
3 [Thu quy
4 It\léhén viény 1 1
5 fhevien | 1 :

Nhg?ln Vién
6 thiétbi, thi | 1 1

nghiém
7 Phong nghe

nhin




Nhan vién

8 cong nghé 1 1
thong tin
Nhan vién

9 hanh chinh 1 1
hoc vu

10 Bao vé 4

11 [Phuc vu 3

I1I. CO SO VAT CHAT

STT Noi dung S6 lwong Binh quan
| S6 phong hoc S6 m%hoc sinh
Il |Loai phong hoc -

1 [Phong hoc kién co 42 1.59
2 [Phong hoc ban kién cb -

3 [Phong hoc tam -
4 |Phong hoc nho -

5 [S6 phong hoc bo mén 13 0.49
5 ﬁsh%hré])rr:\lgn )h(_)c da chtrc nang (c6 phuong tién 2 0.08
7 |Binh quan l6p/phong hoc 40/42 -

8 [Binh quén hoc sinh/16p 34.9hs/16p -
111 [S6 diém trwong 1 -
IV [Tong s6 dién tich dat (m?) 32600 25.6
V [Tong dién tich sin choi, bii tip (m? 6309 4.95
VI [Tong dién tich cac phong

1 Dién tich phong hoc (m?) > iléggﬁfzh 1.52
2 |Dién tich phong hoc bd mon (m?) 11712(23 ::ngh 1.19
3 |Dién tich thu vién (m?) 207 m? 0.16
4 Dién tich nha tdp da nang (Phong gido duc

rén luyén thé chat) (m?)




Dién tich phong hoat dong Doan Doi, phong

> truyén thong (m?) 48 m*

Vil Tong sé thiét bi day hoc ti thiéu 31 b6 0.8 b/lop
(Pon vi tinh: bd)

L ;Il'lc;rcl)gq?lc; t(lilllﬁa bi day hoc tdi thiéu hién c6 986 24 65
1.1 [Khbi 1ép 10 2 2/13
1.2 [Khéi16p 11 2 2/13
1.3 [Khoi 16p 12 2 2/12

5 Téng.sé thié.t bi day hoc tdi thiéu con thiéu

50 vO1 quy dinh
2.1 [Khbi 16p...
2.2 [Khbi 16p...
2.3 [Khdi 16p...

3 Khu Vl.l?f‘)’l’l §inh vat, vuon dia ly (dién 1 48

tich/thiét bi)

4

Téng 50 may vi tinh dang st dung phuc
VI [vu hoc tap 150 9.3/bd
(Pon vi tinh: bo)

IX [Tong so thiét bi ding chung khac S thiét bi/lop

1 [Tivi 3 3/38

2 [Cat xét 2/38

3 |Piu Video/dau dia 1 1/38

4 |May chiéu OverHead/projector/vit thé 35 35/38

5 [Thiét bi khac... 1

6

IX Tong sb thiét bi dang sir dung S6 thiét bi/lop

1 [Tivi 3 3/38

2 [Cat xét 2 2/38

3 [Pau Video/dau dia 1 1/38

4  |May chiéu OverHead/projector/vit thé 35 35/38




5 [Thiét bi khac... 1
Noi dung S6 luong (M?)
X Nha bép 01(175m?)
X1  |Nhain 01(590m?)
N S6 lugng phong, ) Dién tich binh
Noi dung tong dién tich (m?) 50 chd quan/chd
XII lb",“’“g,“gh‘ chohoesinh| 45 75672 396 1.9
an tru
X111 [Khu ndi tru

D_u’ng (_:[10 Dung cho hoc sinh | S6 m%hoc sinh
XV Nha v¢ sinh glao vien
16 Chung | Nam/N@r |Chung| Nam/Ni
1 [Pat chuén vé sinh* 4 288
9 Chua dat chuin vé
sinh*
Noi dung Co Khéng

XV Ngudn nwéc sinh hoat hop vé sinh
XVI [Nguon dién (luwéi, phat dién riéng)
XVIl [Két noi internet

Trang thong tin dién tir (website) cia
truong

XVIII

X | X [X[X|X

XIX  [Twong rao xay
IV. KIEM PINH CHAT LUQONG GIAO DUC

- Tén t6 chirc kiém dinh (tén day du va tén viét tat): Truong Trung hoc phd
thong Trinh Hoai Purc, tén viét tat 1a: Truong THPT Tan Phudc Khanh.

- Tiéu chuén kiém dinh duoc ap dung:
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+ Trudng chua dat chuan Quéc gia muc do 2.

+ Mtrc do kiém dinh: Truong dat kiém dinh chat luong gido duc muc do 3.
V.KET QUA HOAT PONG GIAO DUC
1. Quy mé pht trién truong, I6p, hoc sinh

S6 16p — S6 hoc sinh diu niam:
* Khéi 10: 13 16p, 456 hoc sinh;
* Khdi 11: 13 16p, 451 hoc sinh;
* Khoi 12: 12 16p, 434 hoc sinh.
Tong so: 38 16p, 1341 hoc sinh

S0 hoc sinh cuoi ndm hoc:

* Khéi 10: 13 16p 456 hoc sinh
* Khéi 11: 13 16p 449 hoc sinh
* Khéi 12: 12 16p 434 hoc sinh
Tong cong: 38 16p 1399 hoc sinh

S6 hoc sinh gidm 02 hoc sinh do chuyén trirong

2. Két qua thyc hién nhiém vu nam hoc

2.1. Pbi véi hoc sinh:

_ . .| Chia ra theo khdi 16p
STT Noi dung Tong s6
L6p 10 | Lép 11 | Lép 12
| |S6 hoc sinh chia theo hanh kiém 1339 | 456 449 434
. Tt 1336 | 455 447 434
(ty 1& so véi tong sd) (99.06%)((99.78%)|(99.55%)| (100%)
, Khé 3 1 2 .
(ty 1& so véi tong s0) (0.6%) | (0.22%) | (0.45%)
Trung binh
3 o 0 0 0 0
(ty 1¢ so v&i tong s0)
Yéu
4 . 0 0 0 0
(ty 1€ so v&i tong s0)
I1 [S6 hoc sinh chia theo hoc luc 1339 | 456 449 434
. Gioi 750 240 240 270
(ty 1& so véi tong sb) (56%) [(52.63%)|(53.45%)|(62.21%)
2 |[Kha 565 213 198 154




(ty 1& so véi tong sb) (42%) |(46.71%)| (44.1%) |(35.48%)

3 Trung binh 24 3 11 10
(ty 18 so véi tong sd) (1.78%) | (0.66%) | (2.45%) | (2.3%)
Yéu

4 L 0 0 0 0
(ty 1¢ so v&i tong s0)
Kém

5 L 0 0 0 0
(ty 1€ so v&i tong s0)

111 [Tong hop két qua cudi nim

. Lén 16p 1339 | 456 449 434
(ty 1& so v&i tong s0) (100%) | (100%) | (100%) | (100%)
Hoc sinh gioi 526 240 240 270

a ) ,
(ty 1& so vai tong s0) (44.88%)|(52.63%)|(53.45%)|(62.41%)

. Hoc sinh tién tién 599 213 198 154
(ty 1& so véi tong s0) (51.1%) |(46.71%)| (44.1%) |(35.48%)
Thi lai

2 L 0 0 0 0
(ty 1€ so v&i tong s0)
Luu ban

3 VN 0 0 0 0
(ty 1€ so v&i tong s0)
Chuyén truong dén

4 Y , £ 0 0 0 0
(ty 1€ so v&i tong s0)

; Chuyén truong di 8 5 3 0
(ty 1& so véi tong s0) (1.52%) | (2.08%) | (1.25%)
Bo hoc (qua ky nghi he nam trude va

6 [trong ndm hoc) 0 0 0 0
(ty 1& so véi tong sb)

v S6 hoc sinh dat giii cac ky thi hoc sinh
oidi

1 (Cap huyén
Cép tinh/thanh phd 27

3 Quéc gia, khu vuc mdt sb nudc, qué)c té 01

v S0 hoc sinh du xét hoac du thi tot 434

nghié¢p
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VI [S6 hoc sinh dwgc cong nhin tot nghiép 434
. Gioi
(ty 1& so véi tong sd)
Kha
2 . .
(ty 1¢ so v&i tong s0)
3 Trung binh
(Ty 1 so voi tong s6)
S6 hoc sinh thi @4 dai hoc, cao ding
Vil . . 434 434
(ty 1€ so v&i tong s0)
V111/S6 hoc sinh nam/s hoc sinh nir 530/809|189/267|179/270|162/272
IX [S6 hoc sinh dan tdc thiéu so 46 12 15 19
2.2. Két qua cac hoi thi
Ky thi Giai I Giai Il Giai Giii KK
Il
HSG cép tinh (27 giéi) 01 05 |21
Cudc thi KHKT cap tinh (01 01
giai)
Olympic KHTN-KHXH 0l tap |04 ca
the nhan;
Olympic Tiéng Anh 0lca
nhan
Olympic Toan 01 ca
nhan
Olympic Ngir van Olca |03tap |02ca
nhan | thé nhan
Tin hoc tré (PGD Thuan An) 01 ca 0Olca |[0lca |02ca
nhan; 01 | nhan; 01 | nhan; | nhan
toan doan phan 01 phan
mém ST | mém
ST
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Giai Thé thao HS tinh BD

01 tap thé
(bong rd);
08 ca
nhan

11 ca
nhan

03 ca
nhan

- Hién ¢6 09 hoc sinh dugc chon vao do1 tuyén du nguén th1i HSG Quéc gia
va s¢€ thi vong 2 vao thang 9/2024.

2.3. boi voi giao vién

- Toan truong c6 13 gido vién dugc bao luu danh hi¢u “Gido vién day gidi”

cap co so; GV viét 13 dé tai Sang kién kinh nghiém va NCKHSPUD méi; 01 dé tai

dugc bao luu cap tinh.

- C6 01 c4 nhan dé nghi ting Huan chuong Lao dong hang I1I, 02 ca nhan dé
nghi Thu tuéng Chinh phu ting Bang khen; 01 c4 nhan dugc cong nhan danh hiéu
“Chién si thi dua cap Tinh”; 19 c4 nhan dugc cong nhan danh hiéu “Chién si thi dua
cép co s0”’; 93 ¢4 nhan dugc cong nhan danh hi¢u Lao dong tién tién, trong do6 c6 47
c4 nhan dugc S& GDDT ting Giay khen “Hoan thanh tot nhiém vu”.

VL. KET QUA TAI CHINH
1 Nguén thu KP theo cac khoan:

Ngudn Tén2022 | DT giao diu TJl(t)llrlfél 1;1;:;
nam 2023 nim
Nguén 12 7,213,000,000 | 7,213,000,000
Ngudn 13 868,735 | 13,842,000,000 | 13,842,868,735
Ngudn 14 199,384,626 199,384,626
Thu Hoc phi 220,614,526 | 1,254,380,000 | 1,474,994,526
Thu Buébi 2 27,604,900 | 1,835,007,000 | 1,862,611,900
Thu Cin tin - giir xe 23,306,966 23,306,966
Thu phi vé sinh 58,960,000 58,960,000
Thu ban tru 318,357,000 318,357,000

2. Cac khoan chi

Noi dung chi

So tieén
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NSNN ( TX)

14,126,449,135

Chi luong va cac khoan déng

gbp theo luong 11,838,453,997
Chi mua sim trang thiét bi, dd
dung day hoc 416,495,500
Chi bao dudng, sua chira tai
san cong 783,700,500
Cac khoan chi khac 1,087,799,138
NSNN (KTX ) 5,609,509,437
Chi Hoc bong cho hoc sinh 1,429,875,000
Chi khéc theo céc ché do
chinh sach 4,179,634,437
Hoc phi 1,451,759,820
Chi luvong va cac khoan dong
g6p theo luong 703,896,680
Cac khoan chi khac 747,863,140
Buoi 2 1,861,932,947
Chi luvong gido vién giang day 1,564,000,000
Cac khoan chi khac, QL 297,932,947
Can tin - giir xe 23,269,858
Chi luong gido vién gidng day 18288898
Cac khoan chi khac, QL 4980960
Ban tru 318,250,557
Céc khoan chi khac, QL 318,250,557
V& sinh quét 16p 53,200,000
Chi tra cho nhan vién quét 16p 53,200,000

3. Cac khoan thu va mirc thu:

3.1 Khoan thu bit budc :

- Hoc phi: 80.000 dong/ thang ( nim hoc 9 thang )
- BHYT cho hoc sinh Khdi 10+11 : 680.400/ nim
- BHYT cho hoc sinh Khoéi 12: 510.300 dong/9 thang

3.2. Khoan thu ho :

- Tin nhan Vnedu : 70.000 d6ng/ nim

- Phu hiéu - logo trudng : 6.000 dong/ bd

- Tién vé sinh quét 16p : 99.000 dong / ndm hoc
- Tién BHTN ( Néu ¢6 ) : 120.000 dong/ nim
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- Tién béan tr : 145.000 dong/ thang

- Tién an trua : 30.000 dong / suat

- Tién budi 2 : 7.000 ddng / tiét

3. 3. Chinh sach mién giam va trg cap nim 2023 : Khong c6
3.4. S0 dw ciia cac quy trich ldp nam 2023 :

- Quy PTSN : 88.000.000 dong
- Quy khen thudng : 2.250.000 dong
- Quy Phuc loi : 693.000 dong

VII. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC

1. Viéc chdp hanh nguyén tic to chic va hoat dong, nhat Ia nguyén tic
tap trung dan chu.

T6 chirc thuc hién nghiém tic Quy ché dé ra trén cac mat cong tac nhu: cong
tac tham muu xay dung Pang, cong tic phdi hoi véi cac doan thé va cong tac lanh
dao thue hién nhiém vu chuyén mon; ludn chi trong gitr gin su doan két théng nhat
trong tap thé. Xac dinh 16 trach nhiém va quyén han cua tap thé lanh dao, ca nhan
d6ng chi Hiéu truong, Pho Hiéu truong, dam bao thyc hién ding nguyén tac tap the
lanh dao, ca nhan phu trach, cap dudi phuc tung cap trén, thiéu sb phuc tung da s0.
Céc van dé thudc tham quyén cta tap thé lanh dao déu duoc dua ra tap thé ban bac
va co su thong nhét cao trude khi trién khai thuc hién, nht 1a cac vain dé quan trong
nhu: cong tac td chirc can bo, cong tac quy hoach dao tao, boi dudng can bo; thuc
hién dung ché d¢, chinh sach, dan chu, khach quan trong céng tic thi dua, khen
thuong. .. Khong c6 tinh trang nguoi ding dau 6 biéu hién chuyén quyén, doc doan,
quyét dinh hoic chi dao khong dung thim quyén dung chic nang, nhiém vy; khong
c6 tu tudng cuc bd, beé phai va cac biéu hién tiéu cuc khac.

Ban hanh Quy ché lam viéc ctia cap minh, quy dinh 13 trach nhiém, quyén han
va ché do 1am viéc cua tap thé 1anh dao, dong thoi da kip thoi stra doi, b sung nhiém
vu giam sat va mot s6 ndi dung phu hop véi tinh hinh mo1. Tung dong chi lanh dao
dugc phan cong phu trach cac mang cong tac, gan voi trach nhiém, quyén han cia
ting c4 nhan duoc phan cong, déu nd luc hoan thanh tét vai trd tham muu va tham
gia xay dyng don vi. Trong qua trinh thyc hién nhiém vu, tung ddng chi thuong
xuyén ty phé binh va phé binh trén tinh than dan chi, thiang thin, cung tién b, tir d6
g6p phan phong ngira han ché, khuyét diém.

Tap thé lanh dao gdm 04 ddng chi(01 Hiéu trudng va 03 Pho hiéu trudng),
mdi déng chi dugc phan cong nhiém vu khac nhau; ludn doan két, nhat tri trong lanh
dao, chi dao. Tung dong chi xac dinh rd vai tro, trach nhiém ctia minh va da thuc
hién hoan thanh tét cong viéc dugc phan cong.

Thuc hi¢n nghiém tac quy ché 1am viéc cta ban giam hiéu; thyc hién nguyén
tac tap trung dan chu. Quan h¢ chi uy va Ban giam hi¢u doan két, thong nhat, tao
duoc sy dan chu trong moi hoat dong.

Moi thang t6 chirc hop Lién tich va Hoi déng dé nam bét tinh hinh hoat dong
cling nhu theo doi dién bién tu tudng cua giao vién va hoc sinh dé€ chi dao va dinh
huodng.
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2. Két qua thuc hién cac muc tiéu, chi tiéu, nhiém vu dwoc dé ra trong
nghi quyét dai hoi, ké hoach, chwong trinh cong tac nim dwoc cap cd tham
guyen giao, phé duyét.

Veé cong tac to churc can bo:

- Pa thuc hién tot cong tac ra soat, diéu chinh, bd sung quy hoach can bd
nhiém ky 2021-2026 va giai doan 2026-2031 theo ké hoach cua Ban thuong vu
Thanh uy va caa S& Gido duc Pao tao, dam bao c6 di ngudn dé thuan loi cho cong
tac quy hoach.

- Cong tac dao tao bdi dudng dé nang cao chat lwong doi ngii can bo dap ung
yéu cau thoi ky ddy manh coéng nghiép hoa, hién dai hoa duoc thyc hién rat nghiém
tac. Hién nay da hoan thanh ké hoach dao tao, boi dudng tir 2021-2026 ndp S Giao
duc va Pao tao phé duyét ddng thoi da xay dung ké hoach dao tao, bdi dudng nam
2024,

- Cong tac nhan xét, danh gia can b trudce khi b6 nhiém can bd 1anh dao quan
Iy hang nam duoc chi Gy tién hanh nghiém tuc, tat ca cac truong hop cac chirc danh
quan 1y dé nghi bod nhiém theo phan cap quan 1y, déu duoc thong qua chi uy lay y
kién dong gop, trudc khi thyc hién cac thu tuc, trinh cac co quan quan 1y cap trén
phé duyét.
- Cong tac danh gia can bo hang nam; danh gia chuan Hiéu truong, Pho hiéu
trudng, giao vién hang nam duoc thuc hién nghiém tic va khach quan.

- Cong khai, quan triét toan bg cac van ban huong dan c6 lién quan dén cong
tac danh gia, xép loai cong chirc, danh gia chuan nghe nghi¢p, trén co s¢ do viéc
danh gia xep loai cong churc, vién chure cubi ndm s& t6t hon, minh bach hon, tao
phong trao thi dua hai t6t ngay cang hiéu qua hon dé moi thanh vién trong nha trudng
tu giac tham gia.

Céng tac quan Iy ddi ngii: Hing ndm, nha trudng phai tién hanh t6 chtc danh
gia xep loai, phan loai chét lwong ddi ngil can bo, gido vién, nhan vién toan truong.
Qua két qua danh gia nay, Ban giam hiéu nha truong tién hanh ra soat, sap xép, quy
hoach do tao, bdi dudng cho can bd gido vién toan trudng.

Cong tac dodn thé:

- Ban chép hanh Coéng doan, Poan Thanh nién t6 chirc tt cac hoat dong cap
truong nhu: T6 chirc Hoi nghi CB-VC hang nam, hoat dong ky niém 20/10, ky niém
Ngay nha giao Viét Nam 20/11, ky niém ngay Qudc té phu nit 8/3. . .; tham gla t6t
cac hoat dong chuyén mon va phong trao do cap trén phat dong; hoan thanh cac bao
c40 ndp vé cp trén day du, ding thoi han.

- Nhéc nhé gido vién, nhan vién va hoc sinh thuc hién tét cudc van dong “Hai
khong” do Bo Giao duc va Pao tao phat dong; thuc hién tdt cudc van dong “ Mai
Théy gido, co gido la mot tAm guong vé dao dire, tu hoc va sang tao”’; thuc hién tbt
phong trao thi dua “Xay dung truong hoc than thién, hoc sinh tich cuc”.

- Céac doan thé trién khai, thyc hién tot Chi thi so 05 CT/TW ngay
15/5/2016 cua Bo Chinh tri vé “Day manh hoc tap va lam theo tu tuong, dao diec,
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phong cach H6 Chi Minh” dén toan thé can b, gido vién, nhan vién va hoc sinh cua
don vi.

- Tham gia tdt cac hoat dong tur thién, ing hd nhan dao. Trong nam thuc hién
day du cac cudc van dong do cap trén phat dong.

- Cong doan thyc hién dy du, nghiém tic bbn chuong trinh hoat dong cua
cong doan co sd, két hop véi Ban giam hiéu giai quyet kip thoi cac ché do chinh
sach cua doi ngll nha giao, ngoai ra con quan tam dén doi séng tinh than cho d6i ngi
nha gido bang cach t6 chirc cac hoat dong ngoai khoa, chuyén dé tao khong khi vui
tuoi phan khai trong CBGV-NV va hoc sinh..

- Poan Thanh nién t6 chuc tdt cac hoat dong giao duc chinh tri, tu tuéng cho
hoc sinh va t6 chirc cac hoat dong phong trao & don vi cling nhu tham gia cac hoat
dong cua cap trén.

Cong tac chuyén moén

- Thyc hién dang, du ké hoach gido duc, chuong trinh-sach gido khoa cua Bo
Gi4o duc; thuc hién d6i méi sinh hoat chuyén moén theo hudng nghién ctru bai hoc;
thuc hién ba cong khai trong truong hoc; da d6i méi cong tac quan 1y chuyén mén
va nang cao chat luong ddi ngii; hoan thanh coéng tic quy hoach doi ngii; ludn chi y
dén viéc nang cao trinh d§ chuyén mon, trinh do 1y luan chinh tri, trinh do tin hoc,
trinh d6 tiéng anh cho toan thé gido vién cia trudong. Trién khai thuc hién chuong
trinh GDPT 2018 ¢ khéi 16p 10, 11; QBQL, gido vién tham gia hoc tap, boi dudng
day du ¢ tit ca cac Modules vé cac van dé trong tim ctia chuwong trinh GDPT 2018.

- Thuong xuyén dén ddc, nhic nhd gido vién thuc hién tot quy ché chuyén
mon; tao diéu kién thuan loi dé gido vién yén tdm cong tac. Pong vién doi ngii gido
vién tich cuc d6i méi phuong phap day hoc, ting cudng timg dung cong nghé théng
tin trong giang day, thuc hién tot cc tiét thuc hanh.

- Quan tam, theo do1 va kiém tra hd so chuyén mén timg cé nhan gido vién va
ho so td6 chuyén mén. Trong nam khong cé truong hop vi pham quy ché chuyén mon
phai phé binh hay ky luat.

- Cong tac thi dua khen thuong thuc hién cong khai, minh bach, ding quy

trinh va theo hu:ong dan cla cap trén ; chu y nhiéu dén cong tac danh gia, xép loai
vién chire, danh gia chuan nghé nghlep tai don vi.

- Thyc hién dé an 06, Chi bd da tuyén truyén va van dong CBGV-NV va hoc
sinh tlep tuc kich hoat dinh danh dién tor murc 2 theo yéu cau cua cap trén va lap bao
céo, thong ké giri cap trén theo hudng dan.

- Thyc hién chuyén ﬁéi sd, Chi uy cung da chi dao CBGV dang ky chir ky s0,
thuc hién hoc ba dién tir do1 véi th sinh khoi 10, 11 theo chuong trinh GDPT 2018
va thuc hién thu chi khong dung tién mat.

- Ba thuc hiénﬁ xonglkiém dinh chat luong gido duc( dat muac do 3) va cong
nhan truong dat Chuan Quodc gia( mic do 2) giai doan 2023-2028.
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- P t6 chirc ban tra cho hon 600 hoc sinh nghi trua tai truong, dam bao an
toan v¢ sinh thuc pham cho hoc sinh.

- V& co so vat chat: Truong cé dién tich: 32.500 m2. Khdi phong hoc vian hoa:
42 phong hoc kién cd. Day phong khéi thuc hanh: gdbm 2 phong vi tinh, 1 thu vién,
1 phong Thiét bi, 3 phong Hoéa, 2 phong Ly, 2 phong Sinh, 3 phong hoc Tiéng Anh,
1 phong trai nghiém, 1 phong Cong ngh¢. Day khéi Hiéu bo: 1 Vin phong, 1 phong
tuyén thong, 1 phong kho, 1 phong HT, 3 phong PHT, 1 phong hop nho, 1 Hoi
truong. Bep an, nha an va 12 phong ban tra voi khoang 400 ch6 nghi. Xay dyng méi
nha thi dau va khu ban tra 7 1au( da ban giao, nghiém thu va dua vao sir dung). Hién
truong du phong hoc dé thuc hién day budi budi 2 tai truong.

- Thyc hién tét cong tac xa hoi hoa va cong tac khuyén hoc, khuyén tai. Nam
hoc 2023-2024 da trao hoc bong va tién thuong cho hoc sinh vo1 s6 tién 250.000.000
dong.

3. Cong tac xay dwng hé théng chinh tri

Tiép tuc tap trung lanh dao, chi dao viéc trién khai, quan triét Nghi quyét )
04-NQ/TW, chti trong Két luan s6 21-KL/TW, ngay 25/10/2021 ctia Ban Chép hanh
Trung wong (khoa XIII) vé day manh xay dyng, chinh don Pang va hé thong chinh
tri; kién quyét ngan chan, day Iui, xur ly nghiém can bg, dang vién suy thoai vé tu
tuéng chinh tri, dao dirc, 161 song, bicu hién “tu dién bién”, “tu chuyén hoa” dén
toan thé can bo, dang vién, vién chirc trong don vi. Qua nghién ctru ndi dung biéu
hién suy thoai v& tu tuong chinh tri, dao durc 16i séng, “tu dién bién”, “tw chuyén
hoa” trong ndi bd cua Nghi quyét Trung wong 4 (khoa XII), Bon vi chua phat hién
co truong hop can bo, dang vién, vién chire c6 biéu hién suy thoai vé tu tudng chinh
tri, dao dirc, 161 séng, nhitng biéu hién “tw dién bién”, “ty chuyén hoa” trong noi bo.

Thue hién Két luan sé 01-KL/TW ngay 18/5/2021 ctua Bo Chinh tri vé tiép
tuc thuc hién Chi thi s6 05-CT/TW ngay 15/5/2016 cua Bo Chinh tri khoa XII "Vé
déy manh hoc tap va lam theo tu tudéng, dao durc, phong cach HO Chi Minh" dén toan
thé can b, gido vién, nhan vién déng thoi lién hé véi viée thuce hién nhiém vy chinh
tri cia moi b phan va ca nhan.

T6 chtrc Hoc tip Chuyén dé nam 2024. C6 26/26 dang vién tham du(100%)
va 68/68 CBGV-NV tham gia truc tiép va tu nghién ctru. Sau hoc tap, c6 100% can
bd dang vién, gido vién viét cam két hoc tap va lam theo.

Tap thé 1anh dao ludn thé hién sy gwong mau trong viéc chép hanh Diéu 1¢,
nghi quyet quy dinh cua Dang, phap luat cua Nha nude, guong mau trong viée “lam
theo”, bang nhimng viéc 1am, hanh dong cu thé... gbp phan ning cao ¥ thirc, trach
nhiém, hinh thanh tac phong, 1& 161 1am viéc van minh, than thién cta can bo, vién
chtrc, nhan vién. Ban than timg dong chi va gia dinh déu chdp hanh tét cac chu
truong, dudng 16i ctia Pang, chinh sach, phap luat ciia Nha nudc.

Ludn néu cao y thirc thuc hanh tiét kiém, chdng lang phi va dau tranh phong,
chéng tham nhiing, lang phi, tiéu cuc; thuc hién bao cdo vé cong tac phong, chong
tham nhiing, 1ang phi tai cic co quan, don vi ding theo quy dinh. Pén nay, chua phat
hién trudng hop vi pham vé tham nhiing, lang phi, tiéu cuc.
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Cong tac kiém tra ndi bd duoc thuc hién theo ké hoach ban hanh. Nam 2023-
2024 di tién hanh kiém tra an toan vé sinh thuc phém nhu: bép an khu bén tra, kiém
tra cong tac v¢ sinh truong hoc, kiém tra ho so chuyén mon, kiém tra hd so cta cac
phong chirc nang (két qua 100% dat kha t6t).

Viéc kiém tra, kiém soat hoat dong tai chinh dugc tién hanh cong khai tir viéc
thu - chi, trich ndp kip thoi va minh bach; khong xay ra tinh trang tham hut vé tai
chinh va khong c6 tinh trang tham 6, tham nhiing.

Cong tac kiém tra luén gan voi viée tu phé binh va phé binh ddi voi ting dang
vién, gido vién. Tir cong tac kiém ta di gitp cho tap thé lanh dao quan 1y ting cudng
su doan két nhim xay dung chi bd dat trong sach virng manh, céc déng chi dang
vién hang nim déu dat danh hiéu hoan thanh tét nhiém vu.

Viéc sinh hoat hop ban giam hi¢u, hop Lién tich, hop Hoi déng su pham dugc
duy tri thuong xuyén, déu dan theo quy che.

Cong tac thi dua khen thudng thyc hién cong khai, minh bach, dung quy trinh
va theo hudng dan cua cap trén. Két qua danh gid phan loai cu6i nam c6 04 dang
vién hoan thanh xuat sac nhiém vu, 20 dang vién hoan thanh t6t nhiém vu.

4. Trach nhiém cia tap thé lanh dao quan ly trong thuc hién nhiém vu
chinh tri caa dia phwong, to chirc, co quan, don vi.

Tap thé 1anh dao quan 1y da to chic hoc tdp quan triét, trién khai day du cac
Chi thi, Nghi quyét ciia Trung wong; ciia Tinh Gy Binh Duong, Thanh @ty Thuan An
va cac van ban ciia nganh dén ting can b, gido vién va nhan vién cta don vi. Cha
¥ trién khai Nghi quyét Dai hoi dai biéu toan qudc 1an thir XIII caa Pang; quan triét
Két luan s6 01-KL/TW ngay 18/5/2021 ctia Bo Chinh tri vé tiép tuc thyc hién Chi
thi s6 05-CT/TW ngay 15/5/2016 ctia Bo Chinh tri khoa XII "Vé day manh hoc tap
va 1am theo tu tuong, dao duc, phong cach Ho6 Chi Minh"; Két luan s6 21-KL/TW
ngay 25/10/2021 ctia Ban Chap hanh Trung wong vé diy manh xay dung, chinh d6n
Pang va hé thong chinh tri; kién quyét ngan chan, day i, xtr Iy nghiém can bg, dang
vién suy thodi vé tu tudng chinh tri, dao duc, 16i séng, biéu hién "ty dién bién", "tu
chuyén hoa.

Ludn quan tdm gido duc vé pham chét chinh tri, dao duc cho can bo, dang
vién ciing nhu gi4o vién trong don vi, xem day 1a mot yéu to quyét dinh chét luong
giang day bén canh yéu t ning luc ciia dang vién va gido vién; thuc hién cam két
hoc tap Chi thi 05 va néu guong trong toan toan don vi. Két qua trong nam 2023-
2024 khong c6 ca nhan khong hoan thanh nhiém vu.

Thuc hi¢n dung, du ké hoach gido duc, chuong trinh-sach gido khoa cua Bo
Gi4o duc; thuc hién d6i méi sinh hoat chuyén mon theo hudng nghién ctru bai hoc;
thuc hién ba cong khai trong trudng hoc; di d6i méi cong tac quan 1y chuyén méon
va nang cao chat luong d6i ngii. Trién khai thuc hién chuong trinh GDPT 2018 ¢
khéi 16p 10, 11; QBQL, gido vién tham gia hoc tap, bdi dudng day du & tat ca cac
Modules vé cac van dé trong tam ctia chwong trinh GDPT 2018.
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Thuc hién chuyén df)i 50, Chi b cling da chi dao CBGV dang ky chir ky s0,
thuc hién hoc ba dién tir do61 vo1 hqc sinh khoi1 10, 11 theo chuong trinh GDPT md&i
va thuc hién thu chi khong dung tién mat.

Ban chip hanh Cong doan, Poan Thanh nién t6 chirc tot cac hoat dong cap
trudong, tham gia tot cadc hoat dong chuyén mon va phong trao do cap trén phat dong;
hoan thanh cac bao cdo ndp vé cap trén day du, dang thoi han.

D3 ban hanh Quy ché 1am viéc ctia cdp minh, quy dinh rd trach nhiém, quyén
han va ché do lam vi¢c cua tap thé lanh dao, dong thoi da kip thoi stra doi, bo
sung nhiém vu giam sat va mot s6 ndi dung phu hgp véi tinh hinh méi.

100% can bo dang vién, giao vién, nhan vién ludn ren luyén vé tu tuong va

dao durc; khong co hién tuong suy thoai vé tu tuong chinh tri; khong c6 biéu hién
suy thoai vé dao drc, 16i sdng hay biéu hién “tir dién bién”, “tw chuyén héa”.

Cong tac kiém tra, giam sat ludn gin véi viée tu phé binh va phé binh; 100%
can bg dang vién, gido vién, nhan vién dat danh hiéu hoan thanh nhiém vu tré 1én./.

Noi nhan:

- S6 GDDT (Phong KHTC);
- Thanh tra S6 GDDT;

- BGH, Cb, BTN;

- Website truong;

- Luu: VT.
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