BAN CHAP HANH TRUNG UONG DANG CONG SAN VIET NAM
BANTOCHOC
------- Ha Noi, ngay 05 thang 11 ndm 2012
S6: 15-HD/BTCTW

HUONG DAN
VE CONG TAC QUY HOACH CAN BO LANH DAO, QUAN LY THEO TINH THAN NGHI QUYET SO
42-NQ/TW NGAY 30/11/2004 CUA BO CHINH TRI (KHOA IX) VA KET LUAN SO 24-KL/TW NGAY
05/6/2012 CUA BO CHINH TRI (KHOA XI)
(thay cho Huéng dan sé 22-HD/BTCTW ngay 21-10-2008 ctia Ban Té chirc Trung wong)

Thuwc hién Nghij quyet s6 42-NQ/TW ngay 30/11/2004 ctia B6 Chinh tri (khoa IX) vé cong tac quy
hoach can bé lanh dao, quan ly th&i ky ddy manh coéng nghiép héa, hién dai hda dat nwdc va Két luan sb
24-KL/TW ngay 05/6/2012 ctia BO Chinh tri (khda XI) vé day manh cdng tac quy hoach, luan chuyén can
bd dén nam 2020 va nhirng nam tiép theo, sau khi trao ddi, tiép thu Yy kién cac cap uy, té chirc dang va
co quan lien quan, Ban T4 chrc Trung wong ban hanh Hwéng dan vé cong tac quy hoach can bd Ianh
dao, quan ly, nhu sau:

I. NHI’NG YEU CAU CHUNG VE CONG TAC QUY HOACH CAN BO

1. Quy hoach can bo I&anh dao, quan ly & cdng tac phat hién sém ngudn can bo tré cé dire, co
tai, cé trién vong vé kha néng lanh dao, quan ly, dwa vao quy hoach dé c6 ké& hoach dao tao, bdi dwéng,
tao ngudn cac chire danh 1anh dao, quan ly, dap (rng nhiém vu chinh tri treédc mét va lau dai cla tivng dia
phwong, co quan, don vi va cta dat nuéc.

Dé an quy hoach can b la ké hoach tng thé, dai han vé doi ngii can b co trién vong dam
nhiém cac chlrc danh lanh dao, quan ly va ké hoach dao tao, boi dwéng, luan chuyén, bo tri, st dung s6
can bd do theo quy hoach.

2. Quy hoach can b lanh dao, quan ly phai xuat phat tlr yéu cau nhiém vu chinh tri va thuc té
ddi ngli can bg; phai gan vai cac khau khac trong cong tac can bg, bao dam s lién thong quy hoach clua
cé doi ngl can b trong hé thong chinh tri:

- D& quy hoach can bo sat voi thuc tién va cé tinh kha thi, phai can clr vao yéu ciu nhiém vu
chinh tri clia tirng thoi ky dé xac dinh tiéu chuan, co ciu ddi ngii can bo trong quy hoach (trinh dd, nganh
nghé&, Iinh vwc coéng tac, d6 tudi, nam, ni, dan tdc...); phai ndm chac ddi ngl can bo hién co, dw bao
dwoc nhu cau can bo trwdc mét va lau dai, trén co s& dé méi tién hanh lwa chon, giéi thiéu can bo vao
quy hoach, déng thdi xay dung ké hoach dao tao bdi duéng, luan chuyén, bd tri, st dung can bd theo
quy hoach.

- Quy hoach cén b lanh dao, quan ly phai dwoc xay dung trén co s& quy hoach cip Gy déng
céac cap, lay quy hoach cép duéi lam co s& cho quy hoach & cp trén, bdo dam sy lién thong, gan két
giCra quy hoach clia cac dia phwong, ban, b6, nganh véi nhau; gitra quy hoach can b lanh dao cac ban,
bd, nganh, dia phwong v&i quy hoach Ban Chép hanh Trung wong, B6 Chinh tri, Ban Bi thw va cac chic
danh lanh dao chi chét ciia Pang, Nha nwéc, dap ng yéu cau nhiém vu chinh tri cia méi dia phuong,
ban, bd, nganh, co quan, don vi va sw nghiép cdng nghiép hoa, hién dai héa dat nwoc.

3. Phéi danh gia dang cén bé truée khi duwa vao quy hoach:

3.1. No6i dung danh gia: Can ctr dé lwa chon, gidi thiéu can bd véq quy hoach la tiéu chuan chirc
danh cén bo, bao gébm tiéu chuén chung ctia can bd néu trong Nghi quyét Trung wong 3 (khéa VIII) va
tiéu chuan cu thé cda tirng chirc danh can bd, theo cac ndi dung co ban sau:

- Phém chét chinh tri, dao dirc, 16i séng: nhan thirc, tw twdng chinh tri; viéc chap hanh chi
trvong, dwong 16i, quy ché, quy dinh ctia Dang, chinh sach, phap luat cta Nha nuwdc; viéc gilv gin dao
dire, 16i sbng, chéng quan liéu, tham nhiing, lang phi va cac b|eu hién tiéu cwe khéac; tinh than tw hoc tap
nang cao trinh dd; tinh trung thwe, cdng bang, khach quan, y thirc td chire ky luat, tinh than trach nhiém
trong cdng tac; viéc chép hanh chinh sach, phap luat cta vo, chéng, con; méi quan hé véi nhan dan...

- Néng luc thuc tién: thé hién & két qua, hiéu qua cong tac; tinh chl dong, sang tao; mic do
hoan thanh chtrc trach, nhiém vu dwoc giao; kha nang doan két, tap hop, quy tu can bo; nang lwc dieu
hanh, t& chirc thuc hién; khd nang dw bao tinh hinh, xt ly nhitng tinh huéng phtrc tap phat sinh trong
nganh, linh vic, dia phwong cong tac.

- Uy tin: thé hién thdng qua viéc 14y phiéu tin nhiém hang nadm va két qué danh gia can bo.

- Strc khoé: bdo dam sirc khoé dé hoan thanh tét chc trach, nhiém vu cla chirc danh quy
hoach.
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- Chiéu huéng, trién vong phét trién, kha nang dap &ng yéu cau nhiém vu khi dwoc bb tri vao
chirc vu cao hon.

3.2. Té chire, c& nhan c6 thdm quyén dénh gia can bé truée khi dua vao quy hoach:
- Ngwoi diing dau td chire, co quan, don vi true tiép quan ly, st dung can bo;

- Tép thé lanh dao va cép Gy co s& noi can bd cong tac danh gia (sau khi da tham khao y kién
cula chi Gy noi can b cw tru vé ban than va gia dinh can bo).

- Cép co thdm quyén quy hoach can bd (ban thwong vu cép ty, ban can sy dang, dang doan
ho&c tap thé 1anh dao co quan, don vi) xem xét danh gia, két luan.

Két luan vé danh gia can bo duwoc thé hién bang van ban, cong khai trong tap thé ban thuwdng vu;
ban can sy dang, dang doan; dang Gy va lanh dao co quan, don vi (dbi véi cac don vi sw nghiép) hoac
tap thé lanh dao co quan, don vi. Cap c6 thdm quyén quy hoach can bd quyét dinh hinh thirc cong khai
danh gia déi véi can bd.

Két qua danh gia can bd hdng nam (khdng qua 6 thang t&i thoi diém xem xét) dwoc st dung cho
viéc lwa chon, gidi thiéu can bé vao quy hoach; trwdng hep can bé cé van dé mai phat sinh thi danh gia,
két luan bd sung.

4. Quy hoach can b phai bao dam phwong chdm "mdé" va "déng":

- Quy hoach "mé" duoc hiéu la mot chire danh can quy hoach mét sd ngudi va mét ngudi cé thé
quy hoach vao mét sé chirc danh; gi¢i thiéu can bd vao quy hoach khéng khép kin trong tirng dia
phwong, co quan, don vi, khdng chi dwa vao quy hoach nhirng can b tai chd ma can xem xét, dwa vao
quy hoach ca cac ddng chi cé du tiéu chuan, diéu kién va trién vong ddm nhiém chirc danh quy hoach &
dia phwong, co quan, don vij khac.

Déi voi can bg co trong quy hoach & noi khac, dwoc dé xuét, gidi thiéu vao quy hoach ctia dia
phwong, co quan, don vi minh, co quan tham muu vé t6 chirc can bo (ban t6 chure tinh dy, thanh dy, vu
(ban) t6 chirc can bd cac ban, bo nganh, doan thé trung wong) can lién hé voi cap ay, té chirc dang va
ngwoi dirng dau dia phwong, co quan, don vi noi can bg dang cong tac dé thAm dinh, bao cao cap co
thdm quyén xem xét, quyét dinh dwa vao quy hoach, thdng bao cho dia phwong, co quan, don vi noi can
bd dang cong tac va ca nhan can bd do biét, khong td chirc 1ay phiéu gidi thiéu dbi véi nhan sy d6 (ca
noi can bd dang cong tac va noi dwa can b vao quy hoach).

Cép co thdm quyén phé duyét quy hoach co trach nhiém b sung nhan sy tir noi khac vao quy
hoach clia cap dwoi.

- Quy hoach "déng" 1a quy hoach dwoc dinh ky ra soat, bd sung, diéu chinh theo sat sw phat trién
cla can bd; kip thoi dwa ra khdi quy hoach nhirng can bo khéng con du tiéu chuén, diéu kién, khéng cé
trién vong phat trién hodc uy tin thdp qua lay phiéu tin nhiém hang ndm; bé sung vao quy hoach nhirng
cén bd co trién vong phat trién.

5. Méi quan hé gitra quy hoach can bé va bé tri nhan su:

- B4 tri nhan sy la lwa chon can bd trong quy hoach dé bé nhiém, gIO’I thiéu rng ctr ddm dwong
ngay vi tri lanh dao, quan ly khi 6 nhu cau hodac khi dén ky dai hoi dang, bau ctr Quéc hoi, hoi déng nhan
dan, Uy ban nhan dan céc cép...

- Quy hoach can b 1a tao ngudn dé cha déng chuén bi can bd cho viéc bb nhiém, bd tri nhan sy
néu trén.

Can bd trong quy hoach la nhitng déng chi c6 trién vong dam nhan chirc danh quy hoach, do
vay, & thoi diém dwa vao quy hoach khdng nhét thiét phai dap (ng day da diéu kién va tiéu chuan cta
chrc danh quy hoach, ma can dwoc rén luyén, thir thach, dao tao, bdi duwéng theo tiéu chuan cuia chirc
danh quy hoach. Céac diéu kién vé kinh qua thuc ti&n Ianh dao, quan ly & cap dwdi, vé dd tudi, vé trinh do
dao tao quy dinh trong Nghi quyét sb 42-NQ/TW, ngay 30/11/2004 ctia B6 Chinh tri (khéa 1X) khéng phai
la tiéu chuan dé dwa can bo vao quy hoach, ma la tiéu chuén can cé dé& dwoc bd nhiém hodc gidi thiéu
can bd &ng clr cac chire vu lanh dao, quan ly.

6. Quy hoach dbi v&i cén bo dwong churc:

Théng nhét thye hién chi trwong quy hoach can bd 1én chirc vu cao hon, khéng quy hoach tai
cl, tai bd nhiém chirc vu dang ddm nhiém khi xay dwng quy hoach nhiém ky t&i va cac nhiém ky tiép
theo, cling nhw khi ra soat, bd sung quy hoach cta nhiém ky hién tai. Cac ddng chi dwong nhiém vé
nguyén tac da phai c6 du tiéu chuén, diéu kién cta chirc vu dang dam nhiém, néu cé trién vong phét trién
thi dwa vao quy hoach chirc vu cao hon; néu du tiéu chuan, diéu kién tiép tuc tai ctr thi la ngudn dwong
nhién dé& xem xét khi tién hanh céng tac nhan sy ctia khéa mai.
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Vi du: Bdng chi Nguy&n Van A hién 1a Uy vién ban thuweng vu Tinh Gy nhiém ky 2010-2015 thi
trong cac dot gi6i thiéu quy hoach nhiém ky 2015-2020 va cac nhiém ky tiép theo hodc ra soat, bd sung
quy hoach trong nhiém ky 2010-2015 sé& khong dwa déng chi Nguyén Van A vao quy hoach chirc danh
Uy vién ban thwéng vu Tinh Gy; néu ddng chi c6 du tiéu chuan, diéu kién va trién vong lam Pho Bi thw
ho&c Bi thw Tinh Gy thi dwa ddng chi vao danh sach quy hoach Phé Bi thw hodc Bi thw Tinh Qy.

Poéng chi Nguyén Van B hién la Thir trudng nhiém ky 2011-2016, thi trong cac dot gidi thiéu quy
hoach nhiém ky 2016-2021 va céc nhiém ky tiép theo hodc ra soat bé sung quy hoach trong nhiém ky
2011 -2016 sé khéng duwa dbng chi Nguyén V&n B vao quy hoach chirc danh Thir truéng; néu dong chi
du tiéu chuén, diéu kién va trién vong lam Bo truéng thi dwa déng chi vao quy hoach chirc danh Bé
truwéng.

Theo tinh than trén, cac ddng chi Gy vién ban chap hanh dwong nhiém & cac dia phuong néu cé
du tiéu chuén, diéu kién va dwoc quy hoach 1én cao hon (Qy vién thuéng vu, pho bi thw hodc bi thw cap
0y) méi dwa vao danh sach quy hoach cao hon ctia nhiém ky hién tai va nhiém ky méi. Cac déng chi thir
trwdng va twong dwong & ban, bd, nganh néu cé da tiéu chuan, diéu kién va dwoc quy hoach 1én chirc
vu trwdng ban, bd trwdng va twong dwong, méi dwa vao danh sach quy hoach cép trwdng ctia nhiém ky
hién tai va nhiém ky méi. Cac ddng chi bi thw tinh Gy, thanh Gy va bo trwéng dwong nhiém sé khéng dwa
vao danh sach quy hoach ctia cac dia phwong, bd, nganh; cac ddng chi nay néu cé du tiéu chuén, didu
kién sé dwoc quy hoach lén céac chirc vu cao hon & Trung wong, ban, bd, nganh, dia phwong khac.

-,Déi ‘vé’i can bo ddm nhiém chic danh cé quy dinh mét ngub’i khdng gilr chirc vu qua 2 nhiém
ky lién tiép, can xem xét dwa vao quy hoach chirc vu khac, hoac bo tri gilr chirc vy d6 & dia phwong, co
quan, don vi khac.

7. Sé lwong ngudn dwa vao quy hoach:

- i voi quy hoach ban chap hanh, ban thuong vu cép Gy cac cép, can bao dam ngudn quy
hoach c6 s6 lwong 1,5 - 2 lan so v&i sO lwgng cap Gy, ban thuwdng vu cap Gy dwong nhiém.

- Béi v&i cac chire danh lanh dao, quan ly, téi thidu phai quy hoach 2-3 ngwdi vao 01 chirc danh;
khéng quy hoach 01 ngwoi cho 01 chire danh.

- Khdng quy hoach 1 ngwdi vao qua 3 chire danh; khong quy hoach 01 chirc danh qua 4 nguoi
(vi du: chirc danh Pho Chu tich UBND tinh theo quy dinh c6 3 ngudi, thi s6 lwgng dwa vao quy hoach
khdng qué 3 x 4 = 12 nguoi).

8. Yéu céu vé do tubi va co cu cén bd ni¥ trong quy hoach:

- Yéu cau vé do tudi ghi trong Nghi quyet sb 42- NQ/TW xuét phat tr yéu cau tré héa ddi ngii can
bd (mdi nhiém ky déi méi 30% - 40% cap Oy vién cac cap), can dwa vao quy hoach nhirng ddng chi cé
trién vong, nhung phai tré tudi, dé& cé quy thoi gian cho viéc dao tao, bdi dwdng vé Iy luan, chuyén mén,
nghiép vu va kinh qua thyc ti&n Ianh dao, quan ly & cap dwdi. D& dén khi bd tri can bo vao chirc danh
quy hoach, phai bdo dam nhirng déng chi 1an dau tham gia cap Gy hodc l1an dau bé nhiém, gidi thiéu rng
cl cac chirc danh Ianh dao, quan ly phai dd tudi céng tac tlr hai nhiém ky tré 1én, it nhat cling tron mot
nhiém ky (m&i nhiém ky 1a 5 nam).

] - Thoi diém tinh tudi can bd dwa vao quy hoach cép Gy la thdi diém tién hanh dai hoi dang bo cac
cap.

- Thoi diém’tinh ‘tuéi can bﬁ) dwa v?o quy hoag:h cac chirc danh Ié’mh dao, quan ly & cac co quan
Nha nwéece la thdi diem bau et Qudc héi, bau ctr héi dong nhan dan cac cap.

Céch tinh twong tw nhw vay ddi véi cac td chire bau clr theo nhiém ky.

- Nhitng déng chi da c6 trong quy hoach nhung khong du tudi bd nhiém hodc (ng ¢t lan dau
vao chirc danh quy hoach, can dwa ra khéi quy hoach.

- V& co cu 3 do tudi: Két luan sb 24-KL/TW, ngay 05/6/2012 ctia Bo Chinh tri yéu cau: Duy tri
nghiém co ciu ba do tudi trong quy hoach cép Uy va ban lanh dao, quan ly cac cap. Bé an quy hoach
ban chap hanh, ban thuwdng vu cép Gy va cac chirc danh lanh dao, quan ly phai bao dam co cau 3 do
tq0| dan cach gitra cac d6 tudi 1a 5 ndm, clp cé thdm quyén chi phé duyét quy hoach khi dap &ng yéu
cau nay.

-Vé ty lé can bo nt trong quy hoach: Bao dam ty I& can bo ntr khong dwdi 15% trong quy hoach
cap ay, ban thwong vu cép Gy va ban Ianh dao chinh quyén cac cp. Dong thi, thuc hién cha truwong:
déi voi cép huyen va twong duong tré 18n nhét thiét phai c6 can bd ni trong co ciu lanh dao (ban
thwerng vu cép Uy, thwdng trwee hoi ddng nhan dan, Gy ban nhan dan quan, huyén; 1anh dao cac ban, sé,
nganh cép tinh; bd, nganh Trung wong...).

9. Thdm quyén phé duyét quy hoach:
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- Thyc hién theo hwdng dén vé tham quyén va déi twong quy hoach néu tai phan Il (ndi dung,
phwong phap quy hoach can bg) cua hwéng dan nay & Muc A doi voi cac tinh, thanh pho tryc thude
Trung wong va & Muc B déi véi cac ban, b6, nganh, co quan & Trung wong.

- Ban Té chtrc Trung wong duwoc Bd Chinh tri Gy quyén:

+ Xem xét, phé duyét quy hoach cap Gy, ban thuwéng vu clp Uy cla cac dang bd truc thude
Trung wong;

+ Phé duyét va bb sung can bo tlr noi khac vao quy hoach cac chirc danh can bd thudc dién Bo
Chinh tri, Ban Bi thw quan ly & cac dia phwong, ban, b, nganh Trung wong va dinh ky bao cao Bé Chinh
tri, Ban Bi thw.

10. Thue hién cdng khai trong cbng tac quy hoach can bé:

- CAc tiéu chuan chung va tiéu chuan cu thé cia tirng chirc danh can bé dwoc cong khai dé can
b6, dang vién tham gia bd phiéu gi¢i thiéu quy hoach & dia phwong, co quan, don vi dwoc biét.

- Danh sach can bd dwa vao quy hoach va dwa ra khéi quy hoach dwoc céng khai trong ban
chap hanh dang bo, trwdng cac s&, ban, nganh (ddi véi cac dia phwong), ban can sw dang, dang doan,
tap thé lanh dao co quan, dang Gy va trwdng cac don vi truc thudc (ddi véi cac co quan, don vi); ddng
thei thdng bao cho c& nhan can bd biét.

- Danh sach can b6 dwoc cép trén phé duyét dwa vao quy hoach cac chirc danh do cép trén
quan ly dwgc guri cho cap dudi dé thdng bao trong ban chap hanh, ban can sy dang, dang doan, tap thé
lanh dao, dang Uy co’ quan va ca nhan can bd dé biét.

Il. NOI DUNG, PHUONG PHAP QUY HOACH CAN BO
A. QUY HOACH CAN BO LANH BPAO, QUAN LY O TINH, THANH PHO
1. Tham quyén va déi twong quy hoach:

Ban thwong vu tinh Gy, thanh Oy 1a cép c6 thdm quyén xay dwng va quyét dinh quy hoach can bd
cua tinh, thanh pho. Trong dé:

1.1. Xay dwng quy hoach va dé xuét, bado cao Bo Chinh tri, Ban Bi thw (qua Ban Td chic Trung
wong) phé duyét:

- Quy hoach Ban Chép hanh Dang bd va Ban Thwong vu Tinh Gy, Thanh Qy.

- Quy hoach cac chire danh can bd thubc dién Bc} Chinh tri, Ban Bi thw quan ly: bi thw, phé bi thuw
tinh Qy, thanh ay; chd tich HDND, UBND tinh, thanh pho.

1.2. Quyét dinh quy hoach cac chirc danh can bd con lai do ban thwéng vu tinh Gy, thanh dy
quan ly.

1.3. Lanh dao, hwéng dan, kiém tra cp dwoi xay dwng quy hoach va xem xét, phé duyét quy
hoach cla cac huyén, s&, ban, nganh, MTTQ, doan thé cla tinh, thanh phé.

2. Quy trinh xay dwng quy hoach
2.1. Chuan bi xay dwng quy hoach.

Trwée khi thwe hién quy trinh quy hoach, ban thwdng vu tinh Gy, thanh Gy tién hanh cac cong
viéc sau:

(1) Chi dao cap dudi xay dung quy hoach can bd Ianh dao, qgén ly c&p huyén, quén, s&, nganh,
MTTQ, doan thé..., lam co s& dé phat hién nguén quy hoach can b6 cap tinh.

(2) Ra soat ddi ngii can bd va danh gia can bo:

- Ra soat doi ngii can bd vé chat lvgng, sb lwgng, co ciu, nhét 1a co cau nganh nghé, do tudi,
can b xuat than tir cong nhan, can bd nir, can bd dan téc it ngudi....

- Banh gia can b dién ban thwong vu cép dy quan Iy theo cac ni dung néu tai diém 3.1, phan |
cla Hwéng dan nay.

- Trén co s& yéu cau xay dwng quy hoach va tiéu chuén can bd dwa vao quy hoach, tién hanh
pljén loai can bd theo chiéu hudng phat trién: ce}m bd c6 trién vong dam nhan nhiém‘vu cao hon; can bo
tiép tuc gilr chirc vu cii; can bd can dao tao, boi dwéng thém; can b6 khdng du diéu kién gilr chirc vu
hién tai trong khéa téi...

(3) Xac dinh phwong hwéng xay dung cép Uy tinh, thanh phé khéa téi va cu thé héa tiéu chuén
can bo:
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- Can ¢ vao nhiém vu chinh trj xac dinh phwong hwéng xay dwng cap Gy khoa tdi, phu hop véi
yéu cau lanh dao nhiém vu xay dwng Dang, phat trién kinh t& - xa hoi, quéc phong, an ninh, déi ngoai...
cta dia phwong; phan dau gidm do tudi binh quan, tang ty & can bo tré, n¥, can bd dan toc it nguoi...
Tuy nhién, khéng vi co cAu ma ha thap tiéu chuan can bd dwa vao quy hoach.

- Can c vao tiéu chu’én chqu cla can bg, nhiém vu, dép diém cla dia phwong va tinh hinh déi
ngl can b6, xac dinh tiéu chuan cu thé cla tirng chirc danh, co cau, sé lvong dwa vao quy hoach.

- D& bao dam co cau 3 do tudi trong quy hoach, dinh huéng vé dbi twong gici thiéu vao quy
hoach cap ay tinh, thanh phd nhiém ky 2015-2020 va cac nhiém ky tiép theo nhuw sau:

Péi twong 1: cép trwdng (néu chwa tham gia cp Uy tinh, thanh phd), cAp phé cac ban, s&,
nganh, Mat tran T quéc, cac doan thé, co quan, don vi & tinh, thanh phd; bi thw (néu chwa tham gia cap
Gy tinh, thanh phd), phé bi thw quan Gy, huyén Gy va twong dwong thudc dién ban thwéng vu tinh, thanh
ay quan ly.

Cac ddng chi nay dwoc quy hoach vao chirc vu nguwdi dirng dau ban, s&, nganh Mét tran T
quéc, cac doan thé, co quan, don vi & tinh, thanh phd; bi thw quan Gy, huyén Gy va twong duwong &
nhiém ky 2015-2020 hodc cac nhiém ky tiép theo; Ia Gy vién cap Qy, td chirc dadng & cip minh cong tac;
khi dwoc bé tri vao chirc danh quy hoach con du tudi cong tac it nhat tron 1 nhiém ky tr& lén.

Qéi twong 2: Uy vién ban thwdng vu quan Gy, huyén Gy, truéng phong cla ban, s&, nganh tinh,
thanh pho va twong dwong.

Céc ddng chi nay dwoc quy hoach vao chirc vu ngudi dirng dau ban, s&, nganh Mat tran T
quédc, cac doan thé, co quan, don vi & tinh, thanh pho bi thw quan ay, huyén uy va tvong dwong &
nhiém ky 2015-2020 hodc cac nhiém ky tiép theo; la Gy vién cap ay, td chirc dang & cap minh coéng tac;
khi dwoc b tri vao chire danh quy hoach con da tudi cong tac it nhat tron 2 nhiém ky tré 1én.

Déi twong 3: Can bd cé phdm chét, ndng lwc, cé thanh tich cong tac ndi trdi, qua thue tién cong
tac thé hién cé nang lwc 1anh dao, quan ly; la can bo tré, can bd ni¥, can b6 dan téc it ngudi, tri thire, nha
khoa hoc nganh mii nhon, can bd xuét than tr céng nhan, ndng dan, tri thirc yéu nwéc, gia dinh céd
truyén thdng cach mang...

Cac ddng chi nay dwoc quy hoach vao cac chirc vu cép trwdng, cap phé cac ban, sé, nganh Mat
tran T4 quéc, cac doan thé, co quan, don vi & tinh, thanh phd; bi thw, pho bi thw quan ay, huyén uy va
twong dwong nhiém ky 2015-2020 hoac cac nhiém ky tiép theo; 13 Gy vién cép Uy, té chirc dang & cap
minh cong tac, c6 do tudi tir 40 tréy xuong dbi v&i ca nam va nir.

2.2. Cdc bwére tién hanh quy hoach can bé cap tinh, thanh phé.

Can ¢t vao quy hoach ctia cdp duéi va dinh huwéng ddi twong gidi thiéu vao quy hoach do ban
thwong vu tinh Gy, thanh Gy théng qua, ban t6 chirc tinh, thanh Gy cha déong tham muwu, xay dwng ké
hoach, phéi hop véi Uy ban Kiém tra ctia cap Uy, téng hop cac thong tin co ban vé can bo, dé& xuat danh
sach nhan s cd trién vong du kién dwa vao quy hoach ban ch&p hanh, ban thwdng vu tinh Gy, thanh Gy;
bi thw, phé bi thw, cha tich, phé cha tich hdi dong nhan dan, Gy ban nhan dan, trwdng, phé doan dai biéu
Quéc hoi, Gy vién thwdng trwe hoi ddng nhan dan tinh, thanh phé, dé bao céo thwdng trwc tinh, thanh Gy
cho y kién, trwéc khi dwa ra 14y y kién gigi thiéu tai hoi nghi can bd chi chét cia tinh, thanh phé.

Céc thong tin co ban gdm: ho va tén, ngay, thang, nam sinh, nam vao Dang, chirc vy, ngach bac
cc“)ng chire, don vi cdng tac, trinh d6 chuyén mér), trinh d6 ly luan chinh tri, ngoai ngi, tin hoc...; ty I1&
phiéu gi&i thiéu vao quy hoach cac chirc danh & cap dwéi.

Buwérc 1: Phét hién, gi&i thiéu nguén:

1. Héi nghi can b gidi thiéu:

- Thanh phan: Ban chap hanh dang bg tinh, thanh pho; bi thw, pho bi thw ban can sw dang, dang
doan, dang uy khoi cac co quan trec thude tinh dy, thanh dy; cha tich, phd chi tich HDND, UBND tinh,
thanh pho; trwdng, pho cac s&, ban, nganh (bao gom ca cac co quan nganh doc cua Trung wong dong
trén dia ban va sinh hoat dang tai dia phuo’ng) mat tran t6 qudc, doan thé trwc thudce tinh, thanh pho va
twong ducmg, bi thw, phd bi thw huyén uy quan uy, chu tich HDND, UBND huyén, quan va twong

duwong; & nhirng noi cé diéu kién c6 thé mé rong dén Gy vién thwdng vy, phé cha tich HDND, UBND cép
huyén va twong duong.

- N6i dung: B& phiéu gidi thiéu ngudn quy hoach ban chip hanh dang bé tinh, thanh phd; ban
thuong vu, bi thw, pho bi thw tinh Gy, thanh Qy; chu tich, phé cha tich HDND, UBND, Trwdng, phd doan
dai bidu Quéc hdi, Uy vién thuweng true Hoi ddng nhan dan tinh, thanh phé.

- Trinh tw-
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~ + Ban Thuong vu tinh Gy, thanh dy chd tri, quan triét muc dich, yéu cau, tiéu chuan, co cu
nguon quy hoach vao cac chwc danh.

+ Ban tb chirc phat danh sach nhan sy c6 trién vong, dy kién dwa vao quy hoach ban chap
hanh, ban thuwéng vy tinh Gy, thanh Gy va cac chire danh lanh dao tinh, thanh pho kém theo cac théng tin
vé can bd.

Cac ddng chi tham dw hdi nghi cé thé gidi thiéu thém ngudn quy hoach ngoai danh sach da
dwoc chuén bi.

~ +Céc dai biéu dw Hoi nghi xem xét, viét phiéu, bd phiéu giéi thiéu; ban té chirc thu phiéu, kiém
phiéu.

2. Uy vién ban chap hanh dang bé tinh, thanh phé giéi thiéu ngudn:

Cac ddng chi Gy vién ban chip hanh dang bo tinh, thanh phd phat hién, gi¢i thiéu ngudn quy
hoach:

+ Nguwoi thay thé cwong vi minh (2-3 nguoi);

+ Ngudn quy hoach ban chap hanh, ban thuong vu va cac chirc danh can b (néu tai phan noi
dung bd phiéu gi¢i thiéu cta hdi nghj can bd).

3. Téng hop két qué phét hién, giéi thiéu ngudn:

+Ban tb chire tinh Gy, thanh ay t6ng hop két qua gidi thiéu quy hoach cta cap dwai; cta hdi nghi
can b6 va cta cac dong chi Gy vién ban chap hanh dang bo tinh thanh pho, dw kién danh sach quy hoach
cac chirc danh, bao céo v&i ban thuwdng vu tinh ay, thanh ay.

+ Ban thuong vu thao luan, thdng nhét, phuong an va danh sach nhan sy dw kién dwa vao quy
hoach ban chap hanh, ban thudng vu va cac chiee danh can bg (néu tai phan ndi dung bé phieu giGi
thiéu ctia hoi nghi can bd), dé dwa ra lay y kién ban chip hanh dang bo tinh, thanh phé.

Néu sé luvong, co cdu duy kién dwa vao quy hoach ban chap hanh, ban thuong vu va cac chirc
danh lanh dao con thiéu, t?an thqc‘mg vu lwa chon, gi¢i thiéu thsﬁ,m cac dc“)r]g chj co sO ph’iég gi(’y[ thiéu cua
hoi nghi c;én b tr cao xyc“)ng thap hoac phat hién, gi¢i thiéu bo sung pgu()n dé dat hé so t6i thieu khoang
1,5 lan sO lwong ban chap hanh, ban thuwdong vu khéa méi va 2-3 ngudn cho mét chire danh quy hoach.

Buwérc 2: T6 chire 13y y kién ban chap hanh dang b tinh, thanh phé:

H&i nghij ban chép hénh’déng bd tinh, thé!nh phé nghién c(yg cac phwong an quy hoach do ban
thwdng vuy tinh Qy, thanh L’Jy chuan bi, phan tich ve chat lvgng, co cau doi ngﬁ can bo lanh dao, quén ly,
tham khao cac thong tin vé can bd, tiéu chuan chirc danh can bo, két qua gidi thiéu quy hoach dbi véi

nhan sw; trén co s& d6 cac Gy vién ban chap hanh ghi phiéu gioi thiéu quy hoach ban chap hanh, ban
thwdng vu va cac chirc danh can bd (néu tai phan nodi dung bé phiéu gidi thiéu ctia hoi nghi can bd).

Buwérc 3: Té chire héi nghj ban thwong vu thao luan, quyét dinh quy hoach:

Trén co s& quy hoach cla cap quan, huyén, ban, s&, nganh; két qua gi¢i thiéu & buwdc 1, buéc 2
va cac phwong an quy hoach do ban té chirc tinh Gy, thanh Gy dé xuét, ban thwéng vu tinh Gy, thanh Gy
thdo luan, phat hién, giéi thiéu bd sung nguén quy hoach va bd phiéu gi¢i thiéu ngudn quy hoach cac
chirc danh: Gy vién ban chép hanh, Gy vién ban thwdng vu, bi thw, phé bi thw tinh Gy, thanh Gy, chd tich,
phé chi tich HDND, UBND, Trwéng, phé doan dai biéu Quéc hoi, Gy vién thuwong trwc Hoi ddng nhan dan
tinh, thanh phé.

Tai h6i nghi nay, ban thuwdng vu tiph ay, thanh Gy cling xem xét, gi¢i thiéu can bd cé trong quy
hoach & noi khac, vao quy hoach ban chap hanh, ban thwdng vu va cac chirc danh can b lanh dao,
quan ly clia dia phwong minh.

Nhirng ngudi dwoc trén 50% tdng sb Gy vién ban thwéng vu gidi thiéu, dwoc dwa vao danh sach
quy hoach.

Phén d4u dat mot sb co cau dinh hwéng ddi véi ban chap hanh dang bd tinh, thanh phd nhu sau:
- Co’ cau do tubi:

+ Dw&i 40 tudi: khéng dudi 15%.

+ T 40 dén 50 tudi: khoang 55-65%.

+ Trén 50 tudi: khoang 20-30%.

- Co céu nir. khong duéi 15% so véi danh sach quy hoach;
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- Co' cau nganh nghé: theo dinh hwéng phat trién kinh té - xa hdi, cong tac xay dung Bang, xay
dwng hé théng chinh tri va dac diém cla trng dia phwong;

- Co céu dan téc: phu hop voi co ciu dan toc cda tinh, thanh phd.

Trong trwdng hop bd phiéu 1an thir nhat ma chwa dat sb lwong va co ciu can thiét, ban thwong
vu c6 thé bd phiéu bd sung hodc td chirc cac phién hop tiép theo dé thao luan, gidi thiéu bd sung can bo
tré, can bod nir, can bd xuat than tir cdng nhan, dan toéc it nguwoi, khoa hoc, cdng nghé, van hdéa, nghé
thuat, con em cong ndng va gia dinh c6 truyén théng cach mang...

3. Dinh ky xay dwng va ra soat, bé sung quy hoach:

) Trong mé&i nhiém ky dai hoi dang bd cac cép, chi xay dung quy hoach can b 01 1an, dong thoi
hang n&m tién hanh ra soat, bb sung, diéu chinh quy hoach. Cu thé nhw sau:

- Vao nam th hai cla nhiém ky dai hoi dér)g b6 tinh, thanh phd, cac tinh, thanh Gy xay dwng quy
hoach can b cho nhiém ky t&i va cac nhiém ky tiép theo voi day da cac budc nhw quy trinh da hwéng
dan néu trén (riéng nhiém ky 2010-2015 thwc hién cham nhat trong thang 01/2013).

- Trong cac nam tiép theo, ban thuwdng vu tinh, thanh Gy ra soat, bd sung nhirng can bod co trién
vong phat trién vao quy hoach va dwa ra khdi quy hoach nhirtng ddng chi khéng con du tiéu chuan, diéu
kién va nhirtng déng chi tin nhiém thap qua lay phiéu tin nhiém hang ndm (ddi v&i quy hoach cta nhiém
ky hién tai va cac nhiém ky tiép theo).

~ Khira soat, ‘bé sung quy hoach, ban thuwong vu can clr vao danh gia can bo dé xem xét, bd phiéu
quyét dinh, khéng can thwc hién day da cac bwédc nhw xay dwng quy hoach ban dau.

4. Vé d6 tudi can bd dwa vao quy hoach:

Nhirng ddng chi dwa vao quy hoach cép Gy, ban thuwéng vu clp Gy va cac chire danh lanh dao,
quan ly 1an dau néi chung phai dd tudi dé tham gia dwoc hai khoa tré 1én, it nhat phai tham gia dwoc tron
01 khéa (vi du dbéi véi nhieém ky Cép ay 2015-2020 thi it nhat nam sinh t&r ndm 1960, ni sinh t&r ndm 1965
tré lai day; déi véi nhiém ky HDND, UBND 2011-2016 thi nam sinh tir ndm 1961, ni sinh tir nam 1966
tr& lai day).

- Thoi diém tinh tudi can bd dwa vao quy hoach cép Qy tinh, thanh phd 14 thoi diém tién hanh dai
héi dang bd tinh, thanh phé (dbi voi quy hoach cap ay nhiém ky 2020 la thang 9- -2015); déi voi quy hoach
cac chirc danh lanh dao chinh quyén tinh theo thdi diém bau clr Qudc hoi, hoi ddng nhan dan cac cép
(d6i v&i nhiém ky 2021 Ia thang 05-2016).

Khi x@y dwng mai va ra soat, bd sung quy hoach, ban thwdng vu tinh, thanh ay can c&r vao
hwong dan vé d6 tudi néu trén dé xem xét, gioi thiéu can bd vao quy hoach. Khi tién hanh dai hoi dang
bd va bau ct¢ Quéc hoi, Hoi ddng nhan dan cac cap, B6 Chinh tri sé quy dinh cu thé vé do tudi can bd
tham gia trng ctv.

B. QUY HOACH CAN BO LANH BAO, QUAN LY G CAC BAN, BO, NGANH, CO' QUAN TRUNG
UONG (d4i vé&i lwe lwgng vii trang ¢6 hwéng dan riéng).

1. Tham quyén va déi twong quy hoach:

1.1. Cap c6 thdm quyén quyét dinh quy hoach cén bé:

- Ban can sy dang, dang doan (noi cé ban can sy dang, dang doan);

- Ban thwéng vu dang Gy khéi trie thude Trung wong;

] - Cép truwdng, cip phé va bi thw dang Gy co quan cla cac ban, nganh, Mét tran Td quéc, doan
thé Trung wong (& nhirng noi khéng lap ban can sy dang, dang doan nhuw: cac ban dang & Trung wong,
Van phong Trung wong Bang, Van phong Chu tich nwéc, Van phong Quéc hoi, Van phong Chinh phu,
cac ban chi dao Tay Bac, Tay Nguyen Tay Nam B6...); Ianh dao cép trwdng, cp phé va ban thwdng vu
dang Uy cac don vj sw nghiép & Trung wong nhw: Vién Khoa hoc x& hoi Viét Nam, Vién Khoa hoc cong
nghé Viét Nam, Dai Truyén hinh‘ Viét Nam, Dai Tiéng noi Viét Nam, Théng tan xa Viét Nam, Hoc vién
Chinh tri- Hanh chinh quoc gia HO Chi Minh;

- Bbi v&i Trung wong Doan Thanh nién Coéng san H6 Chi Minh Ia Ban Bi thw Trung wong Doan;
dbi v&i cac tap doan, téng cong ty nha nwéc 1a: Ban Thudng vu Dang Gy tap doan, tdng cong ty, Chu tich
Hoi ddng thanh vién, Tdng giam dbc, phé tbng giam déc, cac thanh vién Hoi dong thanh vién; cha tich
cbng doan cla tap doan, tbng cong ty.

Cac co quan ¢ thAm quyén néu trén, dwdi day goi chung la tap thé Ianh dao.

1.2. Thdm quyén quy hoach dwoc thé hién théng qua cdc céng viéc cu thé sau:
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(1) Xay dwng dé dé xuét, bao cao Bo Chinh tri, Ban Bi thw (qua Ban Té chic Trung wong) phé
duyét quy hoach cac chirc danh can bé dién B6 Chinh tri, Ban Bi thw quan ly cdng tac tai co quan, don
vi, bao gom:

- Cép trwdng va clp phd clia cac ban, nganh, mét tran, doan thé va twong dwong; cha tich, pho
cht tich Hoi ddng Dan toc; chi nhiém, phé chl nhiém van phong va cac Gy ban ctia Qudc hoi; Tdng Kiém
toan, pho tdng Kiém toan. Nha nwéc; cap trwdng cac ban, co quan khac tryc thudc Quéc hoi va Uy ban
Thwong vu Quéc hoi; Bo trudng, thir trudng va twong duong.

Péi véi BDang uy Khéi cac co quan Trung wong va Péng ty Khéi Doanh nghiép Trung wong: ban
chép hanh, ban thwong vy, bi thw, phé bi thw dang Gy khéi.

(2) Xay dwng va quyet dinh quy hoach cac chirc danh can b dé phan cép cho tap thé lanh dao
truc tiép quan ly, nhu: cap trwdng, cap pho céac tong cuc, cuc, vu, vién va twong dwong truc thudc ban,
bd, nganh; chu tich hoi dong thanh vién, tong giam dbc, kiém soat vién, thanh vién Hoi dong thanh vién
cac tap doan, tbng cong ty nha nuwéc tryc thudc; giam déc cac doanh nghiép doc lap tryc thudc,.. (theo
phan cap quan ly can bod va phu hop véi phap luat hién hanh).

Péi véi Péng ay Khéi cac co quan Trung wong va Béang Gy Khéi Doanh nghiép Trung wong: xay
dwng quy hoach va quyét dinh quy hoach cac chirc danh can b6 cong tac tai co quan dang uy khai.

(3) Chi dao, hwéng dan, klem tra, giam sat cap dwéi xay dwng va thuc hién quy hoach dbi voi
cac chirc danh can b da phan cép cho cép dwéi quan ly; phé duyét va bé sung quy hoach can bd cua
cép duwdi truc tiép.

Péi v6i Khbi céc co quan Trung wong va Péng ty Khéi Doanh nghiép Trung wong: tham gia y
kién trudc khi cdp cé thdm quyén phé duyét quy hoach cac chirc danh céan bd thudc dién Bd Chinh tri,
Ban Bi thw quan Iy Ia dang vién thudc khéi; phé duyét quy hoach ban chip hanh, ban thwdng vu va cac
chtre danh bi thw, phé bi thw dang Gy cac dang bo trwe thudc khoi.

Bang Gy Khéi Doanh nghiép Trung wong: tham gia y kién trwoc khi cap co tham quyén phé duyét
chirc danh Chu tich Hoi dong thanh vién, Uy vién Hoi dong thanh vién, tong giam doc cac doanh nghiép
c6 dang bo trwc thude khoi.

2. Quy trinh xay dwng quy hoach:

2.1. Chuan bi: Trwdc khi thwe hién quy trinh quy hoach, tap thé 1anh dao tién hanh cac cong viéc
sau:

(1) Chi dao xay dwng quy hoach cép tong cuc, cuc, vu, vién, don vi s nghiép, doanh nghiép tryc
thudc va twong dwong, lam co s& dé phat hién ngudn cho quy hoach can bd lanh dao cip bo, ban,
nganh, doan thé & Trung wong.

(2) Ra soat ddi ngii can bd va danh gia can bo:
- Ra so4t, danh gia chung ddi ngii can bd clia ban, bd, nganh, co quan, don vi vé chét lwong, s

lwong, co cAu, nhat 14 vé trinh do, dd tudi, nganh nghé, linh vc cong tac, can bd xuét than tir cong
nhan, ni, dan toc it ngudi...

- Banh gia can bo dién tap thé 1anh dao quan Iy theo cac ndi dung néu tai diém 3.1, phan | cia
Hwéng dan nay.

] - Trén co s6 yéu cau quy hoach va tiéu chuan can bd, phan loai can bo theo chiéu hwéng phat
trién: can bo co trién’vong dam nhan nhiém vu cao hon; can b tiép tuc ddm nhan chirc vu ci; can bd
khong di diéu kién bo nhiém lai....

(3) Xac dinh tiéu chuan chirc danh can bo: Can ctr vao nhiém vu cuda ban, bc},‘ nganh, co quan,
don vi, tap thé lanh dao xac dinh co cau, 6 tudi, tiéu chuan cu thé cta can bd dw ngudn quy hoach cac
chtrc danh. Bao dam co ciu 3 do tudi trong tirng c&p lanh dao, tang ty & can bo tré, can bod nir, ty 1& can
bd dan toc it nguoi...

2.2. Cdc bwére tién hanh quy hoach:

. Trén co s& quy hoach cla cép dwdi, vu (hoac ban) té’chL’rc céan bo tbng hop céac thong tin co be}n
vé can bg, chld dong tham mwu, xay dwng ké hoach,vé de xuat danh sé;ch nhan sy co trien vong d,l_.l’ kién
dwa vao quy hoach cac chirc danh, bao cao tap thé Ianh dao cho y kién trwdc khi dwa ra lay phiéu gidi
thiéu tai héi nghi can bd.

Céc théng tin co ban gébm: ho va tén, ndm sinh, nam vao Dang, chlrc vy, ngach bac cong chtre,
don vi cong tac, trinh d6 chuyén mon, trinh d6 ly luan chinh tri, ngoai ngi, tin hoc... ty 1& phiéu gi&i thiéu
quy hoach cac chirc danh & cap dwoi.
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Buwérc 1: Phét hién, giéi thiéu nguén quy hoach:
1. H6i nghi cén bo gidi thiéu ngudn
Thanh phén héi nghi:

- Péi v6i céc ban, bo, nganh: Ban can sw dang, dang doan, 1anh dao bd, ban, nganh, co quan,
don vi; cap trwdng, cap phé cac tdng cuc, cuc, vu va twong dwong; trwdng, phd cac don vi sw nghiép
trwe thuoc; tdng giam déc, pho tdng giam dbc, thanh vién hoi ddng thanh vién cac tap doan, tbng cong ty
trwc thudc bd, nganh; bi thw dang Gy va giam déc cac doanh nghiép doc lap trwe thudc; bi thw dang ay, bi
thw chi bo cac don vj triee thudc ban, bd, nganh; thwdng vu dang Gy co quan; cha tich, phé cha tich cong
doan nganh; trwdng cac doan thé clia co quan; cac ddng chi chuyén gia, chuyén vién cao cép.

- Béi voi cac don vj sw nghiép trurc thude Trung wong: Uy vién Ban Chép hanh dang bd, lanh dao
cap truo’ng cép pho cac co quan, don vi trc thudc; Gy vién ban bién tap; cap tredng, cap pho va bi thw
cap uy cac co quan, don vj tryc thudc; trwdng cac doan thé cla co quan; cac dong chi chuyén gia,
chuyén vién cao cap.

- Béi véi cac doanh nghiép Nha nuéce: Uy vién ban chap hanh dang bd, thanh vién hoi ddng
thanh vién, tdng giam dbc, pho tdng giam déc, trwdng ban, phé ban va twong dwong cla tap doan, tbng
céng ty; bi thw dang ty, giam dbc, phd giam dbc cac don vi thanh vién tric thudc tap doan, tdng cong ty;
trwdng cac doan thé clia co quan tap doan, téng cong ty.

N6i dung: 14y phiéu gi¢i thiéu quy hoach cac chirc danh can bo thudc dién Bd Chinh tri, Ban Bi
thw quan ly cong tac tai ban, bd, nganh, co’ quan, don vi.

Tai hoi nghi nay khong t6 chirc Iay phiéu gioi thiéu quy hoach cac chirc danh lanh dao cac don vi
triee thude. Boi voi cac chire danh nay, tap thé 1anh dao xem xét két qua quy hoach & cap dudi va tham
khdo y kién ban chap hanh dang bd co quan dé xem xét, bd phiéu quyét dinh quy hoach.

Trinh tw:

- Lanh dao ban, bd, nganh, co quan chu tri, quan triét muc dich, yéu cau, tiéu chuén, co ciu can
bd dwa vao quy hoach cac chirc danh.

. - Vu (ban) tb chirc can bo phat danh sach kém thoéng tin vé can bo dw kién dwa vao quy hoach
de can bo dw hoi nghi nghién ctru. Cac dai biéu dy hoi nghi cé thé gioi thiéu thém ngudn quy hoach
ngoai danh sach da dwoc chuan bi.

- C4c dai biéu dw hoi nghi bd phiéu gidi thiéu; ban té chirc thu phiéu, kiém phiéu.

Déi v&i nhirng co quan, don vi co nhiéu don vi trc thude, tri dong phan tan thi khong nhat thiét
t6 chirc hoi nghi, co thé tham khao y kién qua thw, nhng phai bao dam khach quan, bi mat théng tin gioi
thiéu (ngudi tham gia bo phiéu gidi thiéu g y kien cua minh t6i tap thé lanh dao trong phong bi do vu
(ban) t& chirc can bo chuén bi sdn; mé& bdc bi dé kiém phiéu cung luc).

2. Cac thanh vién lanh dao gidi thiéu:

Cac uy vién dang doan, ay vién ban can sy dang; Uy vién ban thudng vu dang Gy khéi truc thudc
Trung wong; cap trwo’ng cép pho cac ban, nganh, mat tran t6 quéc, doan thé, co quan, don vi & Trung

wong; lanh dao cap trwdng, cap pho cac don vi sw nghiép (o Trung wong; bi thw dang Uy, cha tich hoi
ddng thanh vién, tbng giam déc, pho tbng giam dbc tap doan, tbng cong ty nha nudc, gidi thiéu:

- Ngwoi thay thé cwong vi minh (2-3 nguoi);

- Nguén quy hoach cac chirc danh can bé thudc dién Bé Chinh tri, Ban Bi thw quan ly cong tac
tai ban, b, nganh, co quan, don vi.

3. Téng hop ket qué phét hién, gi6i thiéu ngudn: Vu (ban) td chirc can bd tdng ho’p két qua gidi
thiéu quy hoach cua cép dwéi, clia hdi nghi can bo va thanh vién 1anh dao, béo céo tap thé 1anh dao thdo
luan, thdng nhat danh sach nhan sy dwa ra lay y kién cGa ban chap hanh dang bd co quan.

Buwérc 2. T6 chirc lay y kién ban chap hanh dang bé co’ quan:

Hoi nghi ban chdp hanh dang bd co quan thao luan, ghi phiéu gi¢i thiéu can bd dwa vao quy
hoach cac chirc danh Ianh dao b, ban, nganh, co quan, don vj thudc dién Bé Chinh tri, Ban Bi thw quan
ly va cac chire danh 1anh dao cac don vi triee thubce.

Déi vGi can bd @ don vj trd dong tai cac dia ban xa, khong sinh hoat dang & dang bd co quan thi
tham khao y kién cta ban thwdng vu dang Gy cap trén trye tiép clia to chirc dang cé can bd cong tac.

Bwéc 3. Ban cén sw dang, dang doan, tap thé lanh dao co quan, don vi xem xét, quyét
dinh quy hoach can bé:
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Trén co sG nghién ctru két qua gidi thiéu cta cac budc trén, hoi nghi ban can sy dang, dang
doan, tap thé lanh dao co’ quan, don vi thdo luan, ghi phiéu quyét dinh:

- Giogi thiéu can bd quy hoach cac chirc danh lanh dao vban, bd, nganh thudc dién Bo Chinh tri,
Ban Bi thw quan ly; bao cao B6 Chinh tri, Ban Bi thw (qua Ban T6 chirc Trung wong).

- Quyét dinh quy hoach cac chirc danh l1anh dao cac don vi trwe thuéc do ban can sw dang, dang
doan, lanh dao co quan, don vi quan ly.

Khi ghi phiéu, méi thanh vién tap thé lanh dao c6 thé chon gidi thiéu 2-3 ngudi cho mét chirc
danh va mét nguoi quy hoach tbi da vao 2-3 chirc danh va chi y bdo dadm co cdu 3 dd tudi trong cac
chtrc danh can bd; dan cach gitra cac d6 tudi la 5 nam.

Cac dong chi dwoc trén 50% tdng sb thanh vién tap thé 1anh dao bd phiéu tan thanh thi dua vao
danh sach quy hoach. Két qué quy hoach phai bao ddm méi chirc danh Ianh dao cé it nhat 2-3 can bd dw
ngudn. Cé&c tap thé 1anh dao can quan tdm xem xét, dwa vao quy hoach dé dao tao, bdi dwdng dbi voi
can bo cd trién vong phat trién chwa la dang vién.

3. Dinh ky xay dwng va ra soat, bd sung quy hoach:

Trong m&i nhiém ky Dai hdi toan quéc cla E)éng, cac ban, b6, nganh, mat tran, doan thé c[ﬁ xay
dwng quy hoach can bd 01 Ian, dong thoi hang nam tién hanh ra soat, bé sung quy hoach. Cu thé nhw
sau:

- Vao dau nam th& hai ctia nhiém ky Pai hoi Dang toan québc, Qudc héi, Chinh phi va céac ban,
b6, nganh, co’ quan clia Bang va Nha nuwéc xay dwng quy hoach can bd lanh dao, quan ly cho nhiém ky
t&i va cac nhiém ky tiép theo véi day du cac bwdc nhw quy trinh da huwéng dan (riéng doi véi nhiém ky
nay, thoi gian xay dwng quy hoach cham nhét trong thang 01/2013).

- Vao dau nam thi hai cGia nhiém ky Dai hi, cac t6 chirc, doan thé xay dwng quy hoach can b
cho nhiém ky mé&i va cac nhiém ky tiép theo cda té chirc, doan thé minh voi day du cac budc nhw quy
trinh hwéng dan (riéng do6i voi nhiém ky nay, thoi gian xay dwng quy hoach chadm nhat trong thang
01/2013).

) - Trong nhirng nam tiép theo, cac tap thé 1anh dao ra soat, b{) sung vao quy hoach nhirng nhan
to mai, duara kh(’)i’quy hoach nhirng déng chi khéng con du tiéu chuan, diéu kién va nhirng dong chi uy
tin thap qua lay phiéu tin nhiém hang nam.

Khi ra soat, bd sung quy hoach, cac tap thé lanh dao can cl vao danh gia can b hang nam dé
xem xét, bé phiéu quyét dinh, khéng can thwc hién day di cac bwéc nhw xay dwng quy hoach ban dau.

4.Vé do tudi can bo dwa vao quy hoach:

Chi dwa vao quy hoach chic vu cao hon déi véi nhivng ddng chi con du tudi bé nhiém trong
nhiém ky t&i va cac nhiém ky tiép theo (vi du: cac ddng chi quy hoach lan dau vao cac chirc danh Ianh
dao, quan ly cGa nhiém ky 2016-2021 it nhat phai da tudi cong tac tron nhiém ky 2016-2021: ndm sinh tw
nadm 1961, ni sinh t&» ndm 1966 trd lai day). Cac déng chi dwoc bd sung vao quy hoach cla nhiém ky
hién tai cling can da tudi cong tac it nhat tron mét nhiém ky b nhiém (5 nam).

lll. QUAN LY VA THUYC HIEN QUY HOACH

1. Xay dwng ké hoach dao tao, bdi dwdng, luan chuyén, bé tri, sap xép can bo theo quy
hoach:

Céan ct vao quy hoach cép bo va tieu chudn chirc danh quy hoach, ban thu’p’ng vu, ban can sw
dang, dang doan, dang uy, tap thé lanh dao co quan, don vi chi dao xay dung va to chire thye hién ké
hoach luan chuyén, dao tao, bdi dwdng va b tri, sdp xép can bd theo quy hoach.

Cap c6 thdm quyen xem xét phé duyét quy hoach ddng thoi VvGi phé duyet ké hoach luan chuyen
dao tao, bdi dwéng va bb tri, sép xep cac chtre danh can bd thude cap minh quan ly; kiém tra cho y kién
vé ké ‘hoach luén chuyén, dao tao, bdi dwdng va bb tri, sdp xép cac chirc danh can bd theo quy hoach
cla cap dwai.

2. Bé tri, str dung can bd theo quy hoach:

- Viéc clr can bo di dao tao, boi dwéng, luan chuyén, bé nhiém va gioi thiéu can b tng cir gilr
cac chire vu lanh dao, quan ly cac cap noi chung phai can clr vao quy hoach can bd.

- Can b lanh dao chi chét & cép trén noi chung phai kinh qua chirc vu 1anh dao chi chét cap
dwdi; & cac dia phwong, thanh vién ban thwong vu cap Gy tinh, thanh ph6 néi chung phai kinh qua bi thw
hodc chu tich Uy ban nhan dan huyén, quan, thi xa, thanh pho trwe thude.
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- Khi b nhiém, gi¢i thiéu can bd trng ctr vao chirc danh nao thi phai chon can bd cé trong quy
hoach cula chirc danh d6; trwdng hop that dac biét méi chon cac dong chi trong quy hoach cac chirc
danh twong dwong.

- Trong to trinh BG Chinh tri, Ban Bi thu va cac cap co6 thdm quyén b nhiém, gidi thiéu can b
trng clr, can néu ré vé nhan s cé trong quy hoach chirc danh bo nhiém, gidi thiéu trng clr hay khong;
néu khong thi gidi trinh rd ly do.

IV. TO CHU’C THUC HIEN

1. Ban thwdng vu cac tinh Oy, thanh dy, dang Gy triec thudc Trung wong, ban can sy dang, dang
doan, dang 0y, Ianh dao cac co quan, don vi, doanh nghiép nha nuwéc.., can ctr vao Nghi quyét sb 42-
NQ/TW ngay 30/11/2004, Két luan sb 24-KL/TW ngay 05/6/2012 cGa Bo Chinh tri (khéa XI) vé cong tac
quy hoach can bd va Hwéng dan nay, lanh dao, chi dao t6 chire thwe hién. Cu thé nhw sau:

- Chi dao, hwong dan cap dwdi xay dwng va thuc hién quy hoach can b va dong thoi tién hanh
xay dwng quy hoach can bé & cap minh.

- Bao cao B6 Chinh tri, Ban Bi thw (qua Ban Té chirc Trung wong) phé duyét quy hoach cac
chtre danh can bo thudc dién Trung wong quan ly cong tac & dia phwong, co quan, don vi minh. Thoi
gian bao cao trwéc 31/01 hdng nam ddi véi quy hoach dau nhiém ky va ra soat, bd sung quy hoach hing
nam.

] - Nhirng noi da tién hanh xay dwng quy hoach dau nhiém ky (trong ndm 2012), thi khéng nhat
thiét phai lam lai quy hoach, tap thé 1anh dao c&n ct¢ Hwéng dan nay dé ra soat, bd sung.

2. Ban T4 chirc Trung wong:

- Nghe b&o céo va tham gia y kién vé quy hoach can bd ctia cac tinh y, thanh Gy, dang ay, ban,
bd, nganh, co quan, don vi trirc thudc Trung wong;

- Buoc sy Gy quyén cta Bo Chinh tri, Ban Bi thw xem xét, phé duyét quy hoach va bb sung nhan
sw tlr noi khac vao quy hoach cac chirc danh can b6 thuéc dién Bé6 Chinh tri, Ban Bi thw quan ly, bao
céo B6 Chinh tri, Ban Bi thw va thdng bao lai cho dia phwong, co quan, don vi; phé duyét k& hoach luan
chuyén, dao tao, bdi dwéng va bd tri sdp xép cac chirc danh can bod thudc dién B Chinh tri, Ban Bi thw
quan ly.

- Téng hop ngudn quy hoach cac chirc danh lanh dao chd chét cla cac dia phwong, co quan,
don vi, bdo cdo Bd Chinh tri d& xay dwng méi va ra soat, bd sung quy hoach Ban Chap hanh Trung
wong, B Chinh tri, Ban Bi thw va cac chirc danh Ianh dao chi chét ctia Bang, Nha nuwéc nhiém ky 2016
- 2021 va cac nhiém ky tiép theo.

Hwéng dan nay thay cho Hwéng dan s6 22-HD/BTCTW ngay 21/10/2008 va cac hwéng dén
trwéc day ctia Ban Td chirc Trung wong vé cong tac quy hoach can bé lanh dao, quan ly.

Trong qua trinh thic hién néu c6 gi viedng mac, dé nghi cac dong chi kip thoi trao déi voi Ban T6
chirc Trung wong dé xem xét, gidi quyét.

Noi nhan: TRUONG BAN
- B6 Chinh tri, Ban Bi thw (dé b/c),

- Cac ban dang, ban can sy dang, dang doan, dang Uy,

tinh Qy, thanh Qy tryc thudéc Trung wong,

- Ban T6 chirc cac tinh Gy, thanh Gy va dang Gy truc thudc

Trung wong, T6 Huy Rira
- Vu TCCB cé4c bo, ban, nganh, doan thé TW,

- Lanh dao Ban TCTW va cac vy, don vi trong Ban.

- Lwu VP, Vu THCB.
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